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CD-ROM TECHNOLOGY IN LIBRARIES AND
INFORMATION UNITS IN DEVELOPING

COUNTRIES

Geoffrey F. Salanje,
University of Malawi,
Central Library Services,
PO Box 280
Fomba
MALAWT

ABSTRACT

The introduction of CD-ROM technology to libraries and information centres
in developing countries s discussed. The paper traces the efforts of data base
vendor/producers and intemnational organisations as well as individual efforts
of libraries in developing countries in the application of the technology in
libraries. The potential of CD-ROM as an alternative to on-line searching is
examined. The prospects of CD-ROM technology in libraries in developing
countries at reducing most of the problems faced by libraries and information
centres in developing countries are highlighted.

INTRODUCTION
‘CD-ROM (Compact Disc-Read Only Memory), though a relatively new information
technology, is already being used in the Libraries and information units of developing
countries, (DC) where the introduction of CD-ROM results from external initiatives by
database vendnrglﬂpmducm and donor agencies, and individual initiatives by libraries
and information units.

Database vendors/producers and donor agencies have contributed to the intro-
duction of CD-ROM technology in developing countries by initiating projects involving
the production, delivery and application of CD-ROM. CABI (Commonwealth Agri-
cultural Bureau International), an agricultural database producer devised a project om
CD-ROM technology targeted for DC. The project had assistance from denor
organizations like IDRC (International Development Research Centre), World Bamk
CTA (The Technical Centre for Agricultural and Rural Cooperation), the “' R
Consultative Group on International Agricultural Research) and NAL ' !'1
Agricultural Library of USA). One of the project’s objectives was o &
donor organizations in assessing the utility of CD-ROM for DCs sa
might discover how best to assist libraries of DCs in the
technology and products. A prototype disc was p
complete records from the CAB Abstracts di
1984 to March 1985, and from the database of ¢
Diseases. The disc was sent to a selected group of
either CABI's printed database and/or onlise
like Bangladesh, Botswana, h Cuby:
Nigeria, Peru and Zimbabwe. .
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The general reaction to the prototype disc was very favourable. Clarke (1985
summarized the project’s benefits:
CD-ROM has benefits for a wide range of users and applications, but for countries Wi
online services are not casly #valable, it offers particulady valuahle beneSin
Some of the CD-ROM benefits outlined by libraries involved in the project wes=
— Searching can be done by end-users and will be available without high costs =
op-line and telec ommunications charges;

— The quality of computer searches will be improved in the absence of ondme

time constraints; it is a useful medium for online training;

— It is useful for end-users at sites remote from library;

_ It is ideal for developing countries, especially for large quantities of fafe

standardized data.
The Pan American Health Organization (PAHO) had a similar project for L=
American countries. PAHO integrated their two health information databases. LILAC
and REPIDISCA, into a single regional database residing at the Latin American @
Caribbean Health Sciences Information Centre (BIREME) in Sao Paulo, Brapl, ==
began to pre-master a prototype CD-ROM version as early as December 1986.

A demonstration disc was available for distribution to about 100 stes by M
1987. The mitial project, whose main aims were to find 2 cheaper and efiecaee
method of making the local (Latin American countries) information accessible sl
the users and also to enhance resource sharing, proved successful and it has s
become 2 permanent activity, A data preparation unit located at BIREME begas s
ducing CD-ROMs for PAHO and other International organizations in June 1988

The success story of PAHOs project prompted van Hartvert (1987) to pragssss
similar initiative for the TROPAG (Abstracts for Tropical Agriculture) database, wises
he said could be published on CD-ROM (along with a full text of a substantial prages
tion of the indexed items) and supplied with the necessary hardware and u:*
46 African countries for less than one milion dollars. The TROPAG

on CD-ROM together with the RURAL (Abstracts on Rural Development
Tropics) database, its firstedition was released in 1990, 3

In 1988, Nichollas and Majid, developed plans for CD-ROM database re
serve the needs of the Mational Agricultural Rescarch Centre in Islamabad =
and its network of affiliated agricultural research stations. One objective was '
dependence on expensive and insufficiently accessible online database
that time. The first phase of the project was reported in 1988 to have
Besides the extemal support, some libraries and information units in de
tries have acquired commercial CD-ROMs by subscription or donadins.
instance was University of Bahrain which by 1988 was subscribing to over
CD-ROM databases in science and technoloy, arts and social sciences, B
services and general references. In China, the Bao Zhalong Libeary ;
Tong University and Ocean Information Institute have a number of (I
ing LISA, NTIS (National Technology Information Service) amd
Matheson University of Technology Library in Papua New Geses, Lefee




public access catalogue is used with great success particularly by students, In Malawi,
i i ion units have and are using CD-ROM.
the libraries and information units with CD-ROM in Malawj are the University of

Standards and Malawi Institupe of Education. Some of the CD-ROM databages currently
in use in Malawi are AGRICOLA, AGRIS, Aquatic Sciences and Fisherjes Abstracts,
Library Corporation’s Biblio File, Whitakers' Baokbank, Tropag, Biclogical and Agricul-
tural Citation Index, CAB Abstracts, CD-MARC, SilverPlatter Medline and Papline.
Similarly at the University of Botswana Library, 20 C-D-ROM databases are available

CD-ROM IMPACT AND APPLICATIONS

The application of CD-ROM technology in libraries has some iMpact on users, staff
and services. There are reports in the Lbrary and information literature on the results
of studies, conducted especially in developed countries, on the impact of CD-ROMs on
the users, staff and the various services.  Although not much has been written on the
impact of CD-ROM in developing countries, it could be concluded that most of what
is happening in the devel oped countries is replicated in developing countries,

The main impact on users is the improved access to CD-ROM multi-volume indexes
such as ERIC. Users are able to search many years of data with powerful search techni-
ques at a convenient CD-ROM workstation free or with minimum charge; and the use
of CD-ROM and other electronic media have made the process of gathering data
extremely efficient. Users in some libraries like Columbia University Library in USA
and University of Hong-Kong Medieal Library find CD-ROM searching easy to leamn
and use, and hence there is a reduction in the number of mediated searches. This has
given the staff more time 1o concentrate on other professional duties, However, staff
assistance js still needed by users for complex searches, replacing ribbons, i i

printing paper, lending out dises angd any other problems of a workstatjon, CD-ROM
networks also need the attention of the ataff,

The introduction of CD-ROM has further challenged staff. to become knowledgeahle
about a variety of vperating systems, hardware configurations, software packages, and
interface designs. Staff not only have to master these complexities to install systems
successfully, but also have to explain them competently to users. CD-ROM has also
created new opportunities for librarians te interact with users. The com ;-_
some CD-ROM searching requires librarians to become involved in user TECRIT
ms. - Librarians are directly challenged to impart their knowledge «
sources and research skills to users so that they can cope with a de
and become more self-reliant. i '
CI:-ROM has created new public service and collecti .
nes have already reported substantial increases in the ® of )
Bbrary loan services, and micrafiche collections, 25 -
Increased inter-library loan requests
directions and more cooperative veniures for,
~ CD-ROM has presented many challenges
Mng Bsues such as : training staff m

-
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staff in the use of microcomputers, and training the end-users. Some libraries hawe
decided to cancel subseriptions to some printed databases which are also available o
CD-ROM in order to stay within their budgets and avoid unnecessary duplication ef
information. University of Malawi libraries cancelled subseriptions to a printed verses
of Whitakers" Books in Print for Bookbank on CD-ROM, whilst the University of
Vermont Medical Library and Ohio State University in U.S.A. have experienced a deog
in the number of online searches reflecting a fear among online vendors of Fallmy
mcome from their services,

There are also problems relating to application such as the non-availability of sese
of the indexes and abstracts cited on CD-ROM lecally. For users to have access s

such materials, libraries have cither to purchase/subscribe, or use international inges
library loan services which may take a long time to obtain. A further problem concess

dealing with long queues at workstation(s) due to inadequate or limited numbes =
CD-ROM discs and workstations. A solution might be to limit users to a tpecTi
period of time, perhaps 50 minutes &8 the maximum for a user to be on 3 mackme

CD-ROM SUITABILITY AND POTENTIAL
The potential use of CD-ROM as an appropriate technology for developing coumtses
can be considered under several headings:

Alternative to Online Searching:
The telecommunications problems in developing countries prevent many of thess S
having adequate access to the millions of available records containing bibhogragis
numeric, full text or directory information. Some countries like China, Egvpt ==
Papua New Guinea, have sought alternatives to online searching by utilizing the sees
of neighbouring developed countries with search requests being sent in a batch, sl
results returned by mail. This can be frustrating because of delays, and the s
may not always be satisfactory as the search strategy cannot be refined by the g
ter as the search develops. Alternatively, it is possible to minimize the effeces
quality lines by carrying out online searching through the tel ex network but the
slow and expensive because the low data transmission rates generate lengthy comme
times. .
Increasingly, a number of databases, which were previously only

are being published on CD-ROM, so libraries in the developing m

access to the information available on large databases. T

Databases Relevant to Developing Countries: -
The CD-ROM Directory of 1991, listed a number of databases which are s
for use in developing countries, they include agriculture and fisheries (! ;
number of titles in the directory) biomedicine, health and nursing (7.
technology (6.8%) library and information sciences (3. -t
which are appropriate for use in DCs market which is re ded 23 a
area for sale of CD-ROM products. In Bower's Optical Pulilisten
forty per cent of the available CD-ROM databases ame

J'.'.-_.:'_"
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public access catalogue is used with great success particularly by students. In Malawi,
a number of libraries and information units have and are using CD-ROM. Amongst
the libraries and information units with CD-ROM in Malawi are the University of
Malawi libraries, Department of Agricultural Research libraries, Malawi Bureau of
Standards and Malawi Institute of Education. Some of the CD-ROM databases currently
in use in Malawi are AGRICOLA, AGRIS, Aquatic Sciences and Fisheries Abstracts,
Library Corporation's Biblic File, Whitakers' Bookbank, Tropag, Biological and Agricul-
tural Citation Index, CAB Abstracts, CD-MARC, SilverPlatter Medline and Popline.
Similarly at the University of Botswana Library, 20 C-D-ROM databases are availahle
for uge by its readers.

CD-ROM IMPACT AND APPLICATIONS

The application of CD-ROM technology in libraries has some impact on users, staff
and services. There are rcports in the library and information literature on the results
of studies, conducted especially in developed countries, on the impact of CD-ROMs on
the users, staff and the various services. Although not much has been written on the
impact of CD-ROM in developing countries, it could be concluded that most of what
is happening in the developed countries is replicated in devel oping countries.

The main impact on users is the improved access to CD-ROM multi-volume indexes
such as ERIC. Users are able to search many vears of data with powerful search techni-
ques at @ convenient CD-ROM workstation free or with minimum charge; and the use
of CD-ROM and other electronic media have made the process of gathering data
extremely efficient. Users in some libraries like Columbia University Library in USA
and University of Hong-Kong Medical Library find CD-ROM scarching easy to leamn
and use, and hence there is a reduction in the number of mediated searches. This has
given the staff more time to concentrate on other professional duties. However, staff
assistance is still needed by users for complex searches, replacing ribbons, inserting
printing paper, lending out discs and any other problems of a workstation. CD-ROM

networks also need the attention of the staff,
The introduction of CD-ROM has further challenged staff to become knowledgeable

about a variety of operating systems, hardware configurations, software packages, and
interface designs, Staff not only have to master these complexities to install systems

successfully, but also have to explain them competently to users. CD-ROM has also
ﬂﬂtﬂdmﬂpﬂmﬂtﬂ-h_ ; ;_r_" '_'_ll-: _.'i

lud-c r'i"".,"
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staff in the use of microcomputers, and training the end-users. Some libraries hae=
decided to cancel subscriptions to some printed databases which are also available =
CD-ROM in order to stay within their budgets and avoid unnecessary duplication =
information. University of Malawi libraries cancelled subscriptions to a printed versss
of Whitakers® Books in Print for Bookbank on CI:ROM, whilst the University &
Vermont Medical Library and Ohio State University in U.5.A. have experienced a S
in the number of online searches reflecting a fear among online vendors of falies
income from their services.

There are also problems relating to application such as the non-availability of e
of the indexes and abstracts cited on CD-ROM locally. For users to have socess

such materals, lbraries have either to purchueﬁsuhmnbe. of use international s
library loan services which may take a long time to obtain. A further problem cono==

dealing with long queues at workstation(s) duc to inadequate or limited numies o
CD-ROM discs and workstations. A solution might be to limit users to 2 spesiie
period of time, perhaps 30 minutes as the maximum for a user to be on 2 e

CD-ROM SUITABILITY AND POTENTIAL
The potential use of CD-ROM as an appropriate technology for developing comssses
can be congidered under several headings:

Alternative to Online Searching:
The telecommunications problems in developing countries prevent many of them S
having adequate access to the millions of available records containing bibBegssse
numeric, full text or directory information. Some countries like China, Egeps
Papua New Guinea, have sought alternatives to online searching by utilizing the s
of neighbouring developed countries with search requests being sent in a batch, sl
results returned by mail. This can be frustrating because of delays, and fhe s
may not always be smtisfactory as the search strategy cannot be refined by the ssm—
ter as the search develops. Alternatively, it is possible to minimize the
quality lines by carrving out online searching through the telex network bas
glow and expensive because the low data transmission rates generate m’_
times.

Increasingly, a number of databases, which were previously only
are being published on CD-ROM, so libraries in the developing ec
access to the information available on large databases.

Databases Relevant to Devel oping Countries:
The CD-ROM Directory of 1991, listed a number of databases whic
for use in developing countries, they include agriculture and fsheres

W

number of titles in the directory) biomedicine, health -l— *'}
technalogy (6.8%) library a-.nd information sciences )
which are appropriate for usc in DCs market which s - =a

area for sale of CD-ROM products. In Bower's
forty per cent of the available CD-ROM datahases

-
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equally divided between full-text or numeric and directory or encyclopedic databases.
Most of them are related to DCs' needs while some praducts contain data

relevant to developing regions for example PAH(O Database contains data for Latin
American countries and Tropag and Rural has data for tropical countries.

Some of the CD-ROM products relevant to DCs are Tropag and Rural, produced
by the MNetherlands Royal Tropical Institute; AGRICOLA, a database of National
Agriculture Library; the Pesticides Dise produced by Pergamon Compact Solution in
conjunction with the Royal Socicty of Chemistry, CAB Abstracts, FPAHO, LISA,
World WeatherDisc, Science and Technology Reference Set, ERIC, Humanities Index,
Encyclopedia of Polymer Science and Engineering, etc.

CD.-ROM PROSPECTS

The problems commonly faced by libraries in developing countries, such as lack of
information infrastructure for online services, limited budgets and equipment for
automation, and lack of tramned manpower, assure CD-ROM products of good market-
ing prospects because CI-ROM's properties make this medium suitable for developing
countries. But CD-ROM producers must work jointly with the donor agencies to
package and price products appropriately for libraries with limited resources. As more
and more hibrarians and users in DCs become aware of CD-ROM benefits, this new
medium is likely to become more extensively used.

Efforts by organizations like CABI and PAHO are steps forward in the divection
of locally available databases easily accessible in the form of CD-ROM. The future of
both local and foreign databases on CD-ROM is likely to be brighter if organizations/
donors undertake further studies, including a more rigorous evaluation of the effects
of CD-ROM databases on document delivery requirements, assessment of how
CD-ROM or optical storage technologies can be used to improve document delivery for
DCs, support the du:qulmtlnn of both l:qmpm:m and CI-ROMs as w:llk“ult the
provision of training and regional seminars that are practically -ull:ﬂ:l: M
new technologies in DCs. Organisations/donors should alse m m
resource  shanng through shared subscriptions, union cat _
and networks for [ramm:tlmg requests. The inf ture for
adv :rr.mng, and promoting the availability of £
to gain the greatest benefits from the CI-RO

Libraries in developing © i
exlernal sources, produce loc
access catalogues, union can o
activities in the
of CD-ROM

r:_'I._ -
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It also involves adding a series of error correcting codes necessary because of e
relatively high level of errars camman to this medium. For successfyl planning, irmpe
mentation and operation of such a Praject, it is advisable to seck assistance from thes
with experience in CD-ROM production.

Costs for the production of a master disc and replication are falling, partly due =
competition among producers and partly because of improvements in the cost s
performance of software and hardware. For instance the cost of mastering a disc bec
fallen from US£20,000 in 1985 to Us$3 i

ology for DCs is an encouragement for s S
widespread usage. There are relevant

subscribe to or purchase, There is a possibility of producing local databases o
CD-ROM, and International

agencies seem willing to assist in promoting the use s
dissemination of this new technology in DGy,

Brita, ., (19871 "Pun- American Heath Oeganization G R
arke, 5 D {1989), “A Praceica] Evaluari

17(3/4).

" #t Columhia: Year One, " The Seriin D
Kuordyla, E, B snd Eenneth, O H, {1988} “Co.

Riidap e ﬂvurh-ufcu-j-qﬂhthlt*_-“-

-ROMsImpact on Libraries and Users." Lagnrdisk Profensianal,
Massey-Bursin, Virginia, (1990) The MultiFlarter Experience 5 Brandeis University ™ W-L_-
i :lrﬂ-l.-. “Observation on ghe Use of CO-ROM in ﬂwhﬂtﬂnm"‘“h
17(3/4).

Directory 1987 [Sth ed). [London: TFRPL 19%6),

Moegan, Y. E., (1988) “CD-ROM or Oriline: for Medical Infarmarion Retrieval ™ in Tha Ll of Sew Setwe
Devsloping Countries.  Procesdings of the International Federgtion of Information sl Sucse—
Commissicn for Avle and Oeeania § i mwmmmﬂ—_-
by Burtan, Barry and Wong, Nancy.. (Homg Kong: FIDjCAD, 1988), "

Niwira, Margaret, [1988) “Computer

S - |
ipplicstiors in Imformation Technalagy: e
for Mfarmasion Delivery in the University of Malawd,™ FPame=
“"Computing in the Uribseraicy of Majawi™ 1.8 Ihecem b,
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It alse involves adding a seéries ol error correcting codes necessary because of e
relatively high level of errors common to this medium. For successful planning, impie
mentation and operation of such a project, it is advisable to seek assistance from thes
with experience in CD-ROM production.

Costs for the production of a master disc and replication are falling, partly due =
competition among producers and partly because of improvements in the cost ==
performance of software and hardware. For instance the cost of mastering a disc b
fallen from US$20,000 in 1985 te US$3,000 in 1988, and replication costs fell from
USH20.00 to US$5.00 per disc in the same period, according to Kurdyla and Kenmes
(1988) figures. by

CONCLUSION i
The availabibility of CD-ROM technology for DCs is an encouragement for DiCs =
widespread usage. There are relevant CD-ROM products which DCs can afford =
subscribe to or purchase. There is a possibility of producing local databases o=
CD-ROM, and international agencies seem willing to assist in promoting the use s
dissemination of this new technology in DCs.
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these records must be retained, nonetheless, they provide some guidelines o
a retention schedule can be L‘]-t'.'i:]-:lpi:l:l. Regulation Mo, 1-1-|:h] of the Kenya
Corporation (Pensions) Regulation, 1983 stipulates that when a pensionabless
dies, pension will be paid to his dependants for a period of [ive years. UnE
hand, Regulation No. 15 (ii) of the same regulations stipulates that when &g
ahle officer dies as a result of injuries received in the actual discharge of his @
in circumstances specifically attributed to the nature of his duties, the Corg
will pay pension to a child or children of the deceased until the child attains
of twenty one years. Records relating to such cases must therefore be retaing
period of more than twenty years.

A critical review of a recent memorandum issued by the Office of the Fres
giving guidelines on the retention periods for personnel records indicates &
retention periods propased did not take into consideration all the legal requine
provided hy the regulations cited above. There is therefore need to harmonise the
retention periods.

Limitation Act
Since records provide one of the major lines of defence in the case of a legal
against the Corporation, records must be kept as long as there is any posibi
legal action being brought against the Corporation or until the limitation peri
expired. Section 86(2) of the Evidence Act Cap.80 of the Laws of Kenya lays
the condition upon which records can bhe .-II'I.'EJ'l'."[I:IZ'.I as evidence. Omne '."-E-l_'lLli'I" Jill=
that the records must have been under proper care and custody. According ¥
Evidence Act documents are said to be in proper care “if they are in the plags
under the care of the person whom they would normally be. But no custody is i
per if it is proved to have legitimate origin or if the circumstances of the pd ic
case are such as to make such an origin probable. In his book A manual of are
administration, by Jenkinson (1968) argues that one of the archives qualities is base
the proof of an unblemished line of responsible custodian. At the momeniy
proper care and maintenance of records might appear as an insignificant issue B
Railway authorities until a court action requires the production of records
custody becomes questionable,

Statistical Requirements
Some records may be maintained for statistical purposes only. The Statisties
Cap.112 of the Laws of Kenya authorises the Central Bureau of Statistics to &8
certain data for several purposes. On its own this may not meet any legal ree
ments, but it is possible that the maintenance of records may help in the asse
of falling standards in public transport, rates, nature and seventy of accidents§
carried etc. There are other legal implications related to the maintenance of stafs
records but they are usually related to other purposes such as funding and or 1€
tion.

Audit Beguirements
One of the most important pieces of legislation which affects the keeping of
records is the Exchequer and Audit Act Cap.412 of the Laws ol Kenya.
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PERFORMANCE DISCREPANCY IN A LIBRARY
ORGANIZATION: THE NIGERIAN EXPERIENCE

Benki 8. H. Wombaoh
Ui versity Library,
Universiry of Agriculture
FMB 2373, Makurdi, Benue Staie. Nigeria

ABSTRACT

The write-up is intended to serve as a warning to library managers to help arrest
the situation of Performance Discrepancy (PD) which is defined as the diffe-
rence between the actual and desired output of a person. Both the symptoms
and causes of PD in library are discussed with many practical examples given.
The issue of the desired performance being punitive and consequently causing
FD) at the expense of the realization of the goals of the library as well as those
of the parent organization is considered.

The thesis that Management By Objective (MBO) is dependent on Perfor-
mance By Objective (PBO) is proved in the discussion. A clarion call is made
on library managers to be alert in order to detect PD on time to avert its disas-
trous consequences,

A | INTRODUCTION
’ Management techniques have hitherto been applied mostly in business organizations.
- However, of late, some of the techniques have been experimented in other non-business

organizations and have proved worthwhile. Some of these other non-business Ofganiza-
tions, include the library. The history of management has revealed that most of the
management techniques are credited to Henri Fayol, a nineteenth-century French
industrialist, who successfully managed several companies. (Evans, 1976).

There has been a lot of literature on the application of Henri Fayol's management

! techniques to library organizations. Evans (1976) wrote that :

Fayol's entire list of activities is useful in the library situation. Production
! obviously Included in the process of cataloguing and making hooks ready for use
i library materials as well as #lling and exchanging them (in large libraries) &
sents the commercial activity. There is a clear finznclal aspect; the
frequently the entire staff are concerned with locating sources of Ramds o
programs. Security is an important concern, whether it be pra
theft and physical deterivration or the ¢onsideration of the
Anyone who has the Jeast experience with an acquisitions &
ficance of the accounting function. And, finally, althee
not exist for the library, the need for good
25 it is in a profit-making organization. L

4

Just as in the business organization, most of
secm to have concentrated on
Not much attention has been given in the
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the causes and effects of non-performance or inadequate performance in the librang
organization.

This writer is of the opinion that the causes of non-performance or inadeguate
performance which result into performance discrepancy (PD) could have devastating
effects on the objectives of the library organization. Hilton (1978), commenting on
the dearth of library literature on the subject said:

During the decade of the sixties there were no suitable articles on the subject, although as we
have seen, much was being written in general management literature, during the period. In
addition, many of the articles of the seventies are on evaluation from the point of view of
tenure of prédic tion of performance.
Perhaps one of the first shots of articles on performance in relation Lo libraries was
that triggered off by David Peele in 1970, entitled “Performance ratings and Librarian’s
rights.” Apart from Peele only very few other writers have bothered to tackle the
subject “performance™ in relation to library management. This is a very serious flaw in
library management literature because performance and all that it entails forms the
bedrock of the success of library management or any management for that matter.
The issue of performance and non-performance, desired performance and actual
performance therefore need to be propery researched into, not only by librarians bt
also by those who teach management courses in library schools. Therefore it is being
hypothesized here that performance by objective (PBO) is more important in a library
organization than MBO and is capable of destroying the organization if not handled
properdy. In other words, the processess that give rise to the output of the library
organization are more important than the output and if neglected could crumble the
entire organization. This hypothesis will be justified below in form of an analysis of
the causes and effects of PD in a library organization.

To further delimit the scope of the article it has become necessary to define some
key terms. Performance refers to action taken in some set manner or work done by
someone usually in accordance with laid down procedure or standard practice. These
are usually two main types of performance: dﬂmdjexpe:r_ed pcrfnnnmu:.miﬂ
observed performance. In this article, the terms desired performance and acossd *
perfermance shall be used. The fact that the actual performance, might not be cqpual
Lo the desired performance is the crux of this exposition.

Performance Discrepancy (PD) is the difference between a person’s actual pesfiss.
mance and his desired performance. In simple terms, this means the differesss
between what a worker is supposed to do and what he actually does. PD bas beem
described variaously by other writers. Harvey and Brown (1982), for instance, Bawe _-i" y
termed it “performance gap™ and defined it as:

. the difference between what the organization could do by virture of its o
environment and what it actually does In taking advantage of that opportunity.

PD could be detected in any sphere of life. In medicine, a headache i st 5o
symptom of some disease. Similarly, in management there are signals wiich
that PD, a management ‘disease’, is around the cormner. Beginming
there are housewives who do not prepare meals on time; there e
students who go late to school and there are teachers who do met
The catalogue of the symptoms of PD is endless.
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30, the question is why do we have so many of these anomalies amongst employees
in every establishment, especially in Nigeria? Or, rather, why has there not been any
research into the causes of PD in order to find remedies? Do some people, especially
in the top echelon of management, benefit from such an unhealthy situation even
though to the detriment of the organization? These searching questions will be ans-
wered in this expodition with respect to the library organization,

Every type of library is set up to fulfil some set objectives. Therefare, libraries
have devised systems of operation geared towards the attainment of the set objectives.
Since these set objectives are usually made public, membersof the community that are
being served by a particular type of library have some expectations about the operations
of the library. Now, where the particular type of library fails to perform as desired,
something is wrong somewhere. PD is around the comer. The symptoms of PD in a
library organization are many and in varying degrees.

Therefore, going from the general to specific, a library that is filthy both within
and outside is a sign of PD. Other examples are: a Library that has staff who are
cheerless; a reference librarian who does not know where to look in order to answer
readers’ guestions; a library that is toonoisy both within the staff areas and the readers’
arcas; a library that does not have up-to-date books and journals:a library whose cata-
loguing staff produce only shout two to three books per day resulting in huge backlog
of unprocessed books; a library whos= staff hardly warm their seats; a library witheout
a hierarchy or chain of command; a library without open staff appraisal procedure;
a library where merit is swept under the carpet; a library where the ordinary staff have
no say; a library that has no regard for PBO, et cetera.

THE CAUSES OF PD IN A LIBRARY ORGANIZATION

The causes of PD could be traced to the time of staff recruitment. That apart, it is
necesgary to point out at this juncture that two types of causes are identifiable: exter-
nalfremote causes and those within the internal units of the library organization. The
point about these two types of causes will be driven home later. Commenting on the
two types of causes, Harvey and Brown (1982) said-

. the gap or discrepancy between the actual state and the eal forms 2 baws for diagnosis
udﬂuﬂmﬂum The pr may be characaerived by meffective performance
among internal units or cmerge becawse of other tew meoestwes B omay S0 oemur when
ﬂ-un-h-h-ﬁ-#-__“

Thua,ma]iuqru;-:-—ﬁ:" _f a' ) g restmsrnt of
incompetent and unqualified staff cither mg ’z e omm .

of the library. Many staff = Nige E"
corrupt backdoor methods '
etc. Others however get
methods officially known 3
appointmment.” Only u-qr‘ '
case of a Librarian IT who b
rian in a newly established 5“‘ !
properiety or otherwise of “fuhﬂ
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proprietness of those employing through the backdoor, those issues will be left for
further research.

What concerns this writer however is the observation that usually, those employees
who get employed through corrupt and abnormal means usually do not perform as
much as desired. Their actual performance is so much below expectation that it
contributes greatly to ruining the organization. The Librarian 11 who suddently
hecame a U!‘I.i.'n.'tlsit'!,' Librarian, for instance, allowed lecturers to take cash advances
to travel to bookshops to purchase books for the library. This of course, is a purely
professional duty. This type of mismanagement through the use of corrupt methods
in the appointment and appraisal of staff is one of the root causes of PD in library
organizations in Nigeria.

FD could also occur in a library organization where merit is thrown overboard
and the system of remuneration is incompatible with work done. Most writers have
lamented on the dearth of Lterature on the performance of library staff especially
on the need to accurately rate or appraise their output and reward them accordingly.
One of such writers is Peele (1970) who said that:

Library literature is flooded with articles telling us how to educate and train our profes-
gional personnel. The flood becomes a trickle, however, when the topic is broached of the
best means of rating the performance of these lbrarians....

From what Pecle has said as quoted above, this exposition is believed to be part of
the “trickle” of literature on performance ratings. However, it is necessary to poimt
out that Peele looked essentially at “the rating form and some guidelines for
filling it in, and... the right of the librarian who is being rated to discuss or appeal 2
rating he believes to be biased.” Staff appraisal in Nigeria is generally open and staff
have the right to appeal or make counter comments against biased ratings.

It could be said that in a library organization where staff ratings are not based om
merit, PD is bound to oceur. One may ask, how? Well, it's easy. Most workersina
bibrary unit observed, are aware of and can accurately assess the performance of thesr
peers. Therefore, where the manager of the unit comes up with false performance.
statistics, some staff will surely raise eyebrows. The daring ones might even confroms
the unit manager. This sort of biased rating of staff lowers the morale of some stait
members, thereby reducing their performance, creating a gap or discrepanes
Brandwein (1975) commenting on the need and importance of proper and unbiases
staff ratings has asserted that the procedure employed in rating staff is “'a matter vzl
to the heart of any major institution.” I agree with him, -

Sometimes the very ideal or desired performance is punishing or leads to qﬁ
form of punishment. This rather absurd revelation causes PD in library o
Most writers on this issue are of the opinion that people do not perform a5 they == .
expected to do because the desired ‘doing’ is punishing. Therefore, in 2 = i
where desired performance leads to undesirable consequencies for the worke
productivity becomes impaired in one way or the other, "

A few cogent examples will illustrate the issue of the desired performases
punitive and leading to FD. A subordinate officer for instance, whose expess
to his superior officer or boss is always ignored, despite laid down rplatEm
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obviously not be keen on givirg further advice. Another junior officer who uses his
initiative to tackle an urgent problem and who later gets reprimanded by
his boss will refuse to use his initiative at another occasion. A Serials Librarian
whe keeps worrying the University Librarian, for instance, to ensure that journals
are renewed on time might get punished by either directly or indirectly denying him
promotion or some other benefits, or might get transferred to another unit. So,
whichever way we look at it, these are some of the examples where workers who
perform their jobs as desired get punished. As most people would not like to be
punished, such library staff as explained above, thus learn through the hard way to do
those things (no matter how wrong and undesirable) that will keep them away from
punishment and get them elevated in status. This is no doubt an irony of situation
and it is regrettable to say that it manifests in most libraries in Nigeria.

Yet another cause of PD in a library organization which closely follows the one
discussed above is that of non-performance being rewarding. As the desired perfor-
mance might lead to unpleasant consequences for the worker, non-performance
becomes very lucrative. Again, this might be peculiar to our Nigerian situation only.
Otherwise, the progress of an individual, an organization and that of a nation in toto,
is usually measured by the output (i.e. work done). Therefore where there is no
work done, progress cannot be made. But here in Nigeria and particularly in libraries
whose staff have not been accorded academic or faculty status, there are cases of
staff who do not perform as desired but get promoted simply because they know
how to press the right key, so to say. In those libraries where academic status has
been granted to staff, the notorious ‘publish or perish’ syndrome, which has ever been
a thorn in the flesh of most lecturers has caught up with the academic librarians. 5o,
just like the lecturers, librarians in such organizations get their promotions not on how
well they suceeded in meeting readers’ demands but rather on the basis of how much
they publish! The irony here is that, publishing is not the primary performance (PBO}
in the library or in teaching. This last example is international and not peculiar to
Nigeria alone.  But, all in all, these are clear cases of PD caused by non-performance
heing lucrative.

PD could also be caused by lack of poformance goals or performance obyectives.
within each unit of a hbmry the mt masagey mest consult the stafl
and set up realistic perfonmance _ r
difficult in some units (especially |
difficult in the collec tion @

Apparently those two umits
progress of the entire library amd
targets in them iS 4 great manag
opined that -

....in order 1o besl &t .
the library 10 the patrons.
are under consideraii.. =

This writer is of the opinion R =
akin to the establishment of realistic peric
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staff to endeavour to live up to. This is what this writer has persistently referred toas
PBO and has ]l}'[_mll::ﬁ:ni.-'.rr] from the beginning of ihiz exposition that PBD js mone
important than MBO as far as the process of the achicvemcnt of the overall onganis
zational poals or objectives is concerned. It & the collective result of PBO in each
library unit that contribures to the reahization of MBO goals. PBO thus becomes
the primary tool of MBO. 5o, in effect, it &5 the misappropriation of PBO technigues
in a unit that causes PD and consequently affects the entire library organization, Evans
{1976) has said categorically and with specific reference to librares that:

There should be a standard of performance against which one may compare the real perfor
mance. In techmical services ther are 3 number of objective messures of performance that
can be identified and vsed a5 3 tandard. Any standard can be established within an insti
tu tiom,
The issue of lack of performance targets, objectives or standards being capable of
causing PD in a library organization cannot therefore be overemphasized.
| Another cause of PD) in a library organization is lack of staff training. Maost libra-
| ries, especially in Nigeria, either have no systematic siff raining programme or where
there i1s one, the top management is unneceéssirily petry and stingy about it. But the
fact remains that even if staff are recruited with some basic qualifications, they must
be enabled to attend lugher courses of instruction in order to make them perform
better. This lack of good staff training programme is a potential cause of PD in a
library organization because if staff are not trained they cannot perform as desired
and therefore may not qualify for promotion or rases. Brandwein (1975) reporting
the solution to the case of the Brooklvn Library in American said:

Emphasis was placed on the .. library’s role in providing traning necessary for advancement
through a promotion procedure applicable to all tithes in the lbrary, Its aim was to provide
all stalf members” librarians, clerks, blus collar, public and nonpublic service with equal
opportunity for sgvancement, while providing the mechanism for the objective determina-
tion of an individual’s readines for promotion.

Mason (1978) has also opined that through the performance appraisal exercise,
management should be able to identify the training ®eeds of staff., Thus as Mason said:

The purpose of performance appraisal it to eview the work levels and attitudes of staff
o help to motivate them, and to [dentlfy their trainiee neads,

Lack of wntten schedules of work and stalf m@nuals generally in library organiza-
tions could also cauze I'D. This is logical because sathout spelling out work schedules
for staff in black and white it will not be justifiable to hold them accountable for not
performing a8 desired. Evans (19768) emphasized thiz important aspect of library
management when he wrote that:

When dutres are made clear, performance is geslly improved, and confuslon and uncer-
tainty reduced. Lines of authorty and msponstley also become clear, leaving no doubi
45 10 who i3 responsble for what and who s secsestable when accountsbility s required.
I-1r|ﬂ. of commmEnicalion, which nﬂrmﬂ]:f ih' the lnes of i1.1|!h|:|r||:'g,- and r-espcn:]hllll}',
become known, so that everyone B avware of ®here o send official communications and
whom to expect communiques from
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It is regrettable that in most libraries in Nigeria today one hardly comes across written
work schedules or staff manuwals. Most library managers either do not know how to
write work schedules or are not aware of their importance in stafl performance or just
don't care.

Some ol those libraries that don’t have written work schedules of course rely on
giving oral instructions to new staff.- But this method, [ dare say, is wrong because it
5 subject to different interpretations; it cannot be referred to, and is unreliable.

From the foregoing, it could be seen that this writer has so far been analysing
internal causes of PD in a library organization. But there are other causes of PDin a
library organization which could be described as external and which are worth noting.
It is said that ‘no man is an island’ and so in this exposition, [ shall say in the same vein
that "no library is an island’, A library is usually part of a bigger organization that has
several other departments which are interdependent, Therefore, what affects one
department within the organization is likely to affect the others. In otherwords, some
PDs in the I.]bl.'ar': are traceable (o faults in other d:partmrntg within the biﬂ- DIFﬂiIi-
tion of which the library is just a part. A few examples will make my point clearer.

It the lighting system, or the cooling system or the scwage system of a library
becomes faulty and remains neglected over a long period of time, then surely PD has
taken place. On a closer enquiry, it might be discovered that the library management
has taken the desired action by reporting to the Estate Maintenance Department and
may be has followed up with a series of reminders to no avail. Under such a situation
therefore, such PDs cannot be blamed on the library because the causes are external,
i.e. those who have failed to perform as desired are outside the responsibility of the
library. However, the contrary could also happen, i.e, either the library management
fails to report to the appropriate external unit or reports but fails to follow up to
ensure that the desired action s taken. In the latter case, the PD could rightly be
blamed on the library management. The causes of such a PD could be any of the ones
discussed under mternal causes of PD in 2 library organization.

Lack of new books and curremt jowmals resulting in PD could also be atmributed
to external causes. [If the Finasce Department for mstance, fails to settle invoices, the
Bocksellers and subscrpton agesss will norsally refese 1o supply books and journals
to the library. Againg = wery Endle dhar the bheary managemen:
could do, since it hasma e ~y

sometimes, library chamng some
essential materials and =gt Frant,

periorm as

=

louring advance et cetem
desired, Invariably this
librarian, who gets ml:-‘“

to readers. The ca

outside, to catalogue ﬂ__ red s

examples are causes of Plbs

management. : P~ oy
Lagt but perhaps the gre xder =l

lack of appreciation by the © ey .

society. Most communities l_'m:hﬁl-:- the u
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and appreciate the services of libranans. This might sound funny but some researchers
have found out that lack of appreciation of the services of librarians does affect their
performance. Flener (1973}, for instance, found out in a study of 10 American large
university libraries that:
Lack of recognition of librarians for their contribution 10 the academic community CONE-
buted tolow morse,

Low morale is certainly a symptom of PD. But as in the other extemnal causes of FI¥

the library management cannot force the academic community to recognize the
contribution of librarians.

THE EFFECTS OF PD ON A LIBRARY ORGANIZATION
From what has been said above, the effects of PD) on a library organi zation are obvious.
Suffice to say that all the **14 principles of management” identified by Henri Fayel
a3 being indigpensible in any organization will not operate under a prevalent PD atmeos
sphere and so the library organization will lose its value. The goals of the bigger organi
zation for which the library was set up to help ackieve will become a farce. There will
be academic chaos. However, if the P} is noticed on time and appropriate action s
taken to close the ‘gap’, all the above-named cffects might not occur afterall. As
Harvey and Brown (1982) have said:
| The performance gap may continue for some time before it & recognized. The situation
must also be perceived as having significant consequences if the deviation is not narrowed &8
corrected.

Other effects of PD) on a library organization are incessant staff conflicts, gossipime
disrespect for individuals and the authority, low maorale, low productivity and genessd
laxity. All these and many other innumerable effects of PD which in turn affect FEBOS
do not augur well for MBO in general. Hence PBO is morc crucial to the realizatiss
of the organizational goals than MBO. If one practices MBO but the employees fad =
practice PBO, then onc would fail and nothing will be achieved. Therefore, PBO =
more important than MBO as analysed in the causes and effects of PD above. é

E
CONCLUSION AND RECOMMENDATIONS =
From what has been said above, there should be no doubt as to the disasterous potss-
tialities of PD in a library organization. The causes of PD), as analysed above, are i
internal and external. Most of the internal causes stem from library managers
have no knowledge of the proven scientific principles of management. Soch
manage libraries like private estates. Instead of directing their energies -
goals of the library erganization and trying to improve their subordinates, they 2
in those petty continuous moves to increase their own powers by decreassg 2
their subordinates, Such library managers hardly go on annual leave and 3
gate or allow their subordinates to participate in dec ision-making The Bleary
is conducted with such confidentiality that staff hardly get a feedback an =
mances. PBO, open and written appraisal, and merit are throws overbaard o
library managers just have to change. " b
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The mtemal cauges of PI} can be controlled within the library through strict
adherence to proven management techniques. The external causes of PD, could be
handled through lobbying, diplomacy and other forms of interdepartmental contacts,
It must be pointed out that in a situation where the community hardly appreciates the
rale of the libraran, the success of the attempts to arrest the external causes of PID will
ever remain slim.  As to the effects of PD on a library organization, there is no gain-
saying that no one would like the gap to exist, not even its symptoms. The perfor-
mance gap of PD is an illwind that blows no one good,

From the above conclusion, it has become necessary to make the fal lowing sugges-
tinna:

That more research be conducted by librardans and lecturers teaching management
courses into all aspects of performance especially performance discrepancy (PD).

That each library organization devise and implement a just and equitable method
of appraising the performance of staff. Peer evaluation should also be encouraged.

That library managers draw up work schedules and staff manuals for all categories
of staff (including the manager himself). These should be given to each staff on
assumption of duty and carefully explained to him during orientation.

T'hat promotion criteria be made public so that each staff is aware of how to get it.
I'he library manager should assist his staff to qualify for promotion when the need
arises,

Stall wraining programmes be set up where they do not exist and the conditions
liberalized so that all categories of staff have equal opportunity of being trained.

That library schools intensify the teaching of management techniques and also
organize workshops on a regular basis for practsing librarians to acquaint them
with the modem techniques of library management. For it would appear as if our
prablem is actually not that of lack of resources but rather that of mismanagement.

[ Y
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ABSTRACT
Introduction of information technalogy i libraries in Zambia is slowly galning
ground, and cumrently i largely being applied in gpecial libraries and to some
extent in academic libraries as well These institutions are relatively
better funded than other categories of libraries (public and schoal libraries) and
in most cages they have access to computer facilities of their parent institutions.
However, computer application to mformation management in these libraries
s mostly limited to word processing and to some extent bibliographic databases
management. There is no sngle installation in the country at the moment
supporting library in-house keeping operations such as acquisition, cataloguing,
Circulation, serials contral and management information system, nor databases
development, retrospective searches and sclective dissemination of information.
Emerging information technologies, such as, CD-ROM, networking and desktop
publishing, in spite of their potential as means of information acquisition and
disseminarion, have jost stareed 10 cmerge in Zambian libraries. The lack of
diversity and dow development in computer technology application and che
inability to exploit other mformation technologies in information management
i5 attributed mainly to the lack of computcr knowledge and skills among libra-
rians in the country.
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databases through the use of online services. Computer terminals and tel ec ommunics
tion networks provide the link between libraries and remote computer databases
containing vital information.

Optical disk technology, another development in information technalogy, is alse
having positive effects on information management. This technology has introduces
new ways of recording, distributing and storing of information, particularly by mems
of the CD-ROM (Compact Disk Read Only Memory). The use of CD-ROMs in libranes
has resulted in the replacement of large reference publications, such as enc yclopedsit
bibliographies, directories and many more which can now be stored and accessed .
CD- ROMs.

The application of information technology to information management activities s
libraries has resulted in the overall improvement in the performance of libraries ams
other related information institutions.

Computer technology has been in Zambia since the carly sixtics and was missis
confined to its traditional use, the processing of numerical data. However, smee L
late sixties the application of information technology to other types of informates
processing in Zambia has been on the increase. Information technology has profifiess-
ted into both the private and public sectors of the country. In arder to encourags S
use of this technology in information management in libraries and in the CcOuntry =
whaole, nformation prnl’::suinnals, led by librarians, presented to the Governmess &

1987 a National Information Policy Draft Proposal in which it was recommendes S
it should be the policy of the Government 1o encourige the adoption and applicess
of information technology in the processing and management of information so ==
facilitate information generation, collection, storage, dissemination and utlizases
to enhance the activity of information sharing at national and internathomsl Bes
(Zambia Library Association, 1987).

Taking into account the views that the use information technology to ofes S
of information processing in Zambia is on the increase, and the fact that |
libraries and information centres have a definite role to play inthe nationsl
tion networking in Zambiz which is enhanced by the application of
technology, the paper assesses the trends in information technology -
libraries m Zambia. It identifies the gaps and other inadequacies m Che
of computers in Zambian libraries, and in tum provides an insight into e
be taken to enhance the efficiency and effectiveness of libraries in the €
particular focus on the use of IT in the provision of library SCTVICES.

INFORMATION TECHNOLOGY APPLICATIONS IN
Zambia has various types of libraries and information related &
academic libraries, special libraries, public libranes and school e
are documentation centres, information centres, archives and .

Types of Libraries Using Computers
Most of the libraries using computers are special hib
tation centres attached or affiliated to private and
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and to research institutions. The most notable ones in the private and pasastatal
sectors are the libraries at the Zambia Bureau of Standards, the Environmental
Council of Zamhbia. FExport HBoard of Zambia, Zamhia Consolidated Copper
Mmes Technical Semvices, Technology Development and Advisory Unit (TDALU)
and the Bank of Zamhbia. The .;a,'.rrl;i]a]'n-i.li|:1_..r of compuiers or access to computers
in these organizations can be attributed to the fact that funds are relativdy
more readilly availlable for the purchase of the equipment in these nstitutions.
Another possible explanation to the use of computers in most special libraries
in Zambia could be that most of the business organizations to which these
libraries are attached have realized the importance of automation in improving
the efficiency and services in the provision of vital and timely information in the
competitive business world, and thus the need to automate their information units. In
research institutions, computers are being used at the documentation and information
centres of the Natonal Council for Scientific Research, the Tropical Disease Research
Centre, the Institute for African Studies and the Mount Makulu Agricultural Research
Station. Processing and dissemination of rdevant and timely information for research
has been the major factor behind the use of computers in rescarch documentation and
information centres.

While special libraries are in the forefront, behind them are academic libraries.
However, it should also be noted that even in this category it is mostly those college
libraries located in or alfiliated o parastatal institutions that are using computers. The
libraries of the University of Zambia and the Copperbelt University, the country’s two
highest institutions of leaming, acquired their first microcomputers and other related
equipment m 1992 and 1993 respectively. This was mainly from the funds provided
by the Finnish Govermnment through its aid agency, the Finnish International Develop-
ment Agency (FINNIDA).

The number of public libranes using computers is negligible. In fact only two
libraries are doing so and these are those affiliated to foreign governmental agencics.
these are the British Council Library and the Martin Luther King ar. Memorial Library
at the American Information Centre, both located in Lusaka. All the District Council
run public libraries in the country have no computer facilities and seem not to have
any plans at all to introduce computers. This i3 mainly attibuted to the lack of well
qualified librafans in public libraries in the country have no compurter facilities ans
seem not have any pians at all to introduce computers. This is mainly ateribaisin
the lack of well qualified librarians in public libraries in the country whe can S
ciate the essence of automation and the lack of funding, Public libranies = r
some of the most under-funded information mstitutions,

School libraries in Zambia, especially those in govemment
future in as far as library automation is concerned. Uniess thele
in the country reaches a high proportion, the chances of i
school libraries are very remote. Poor funding, lack af
mmodate libraries, and lack of qualified school libs
the introduction of compurters in these libraries im £
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Computer Application
Iniroducing computers in libraries s one thing and using them effectively is another
Cm:rrpu ters, as observed earlier on, are being applied to various library ac ivities the Two
major categories being in-house keeping; and information storage and retrieval systems
In Zambia, there is a high incidence of computers being used tor word processing
activities in libraries. However, the use of computers for bibliogra phic and library data
base management is coming up dowly. Libraries in research institutions are using
computers for database management . At the moment the use of compuiers foe
acquisition, cataloguing, seriais control, circulation conirel and provision of manage
ment information system 1s almost non-existent. The two university libraries are noss
assuming the leading role in the application of computers to library activities. The
Copperbelt Universily is in the process of implementing an integrated microcompuies
baged library sysfem, gTY LIS, which when completely ingtalled will handle all the
library activities which are now being done manually. The University of Zamibes
Library has just chosen DYNIX', a UNIX based library automated system. IS
instailation is yet to be done.
The reason for the under-utlization of computers in most libr
be atrributed to the nature of library training which most librarians in charge of b
ries in the country have been through. The majonity of library staff in Zambia 3=
ved their professional training at the University of Zambia. The courses offered at s
institutions are mostly aimed at producing tradition al librarians. No modules or progss
mmes on information technology appiications 1o libraries or information tm:h_rz
management are taught. The other programmes al certificate and diploma levels wis
have either been run Or are being run by other training institutions in the couniry ==
aiso largely traditional librarianship oriented. This type of training has two Mg
implications on librarians and the application of information technology n lihrares @
the country.

The first implication is that most libraties in the country have remained statc ami
are ot dynamic. librarians stil emphasize the collection of information matesss
organizing and pres ervation of the collection and not on the process of COMMuURICHTE
of information which in tum will demand the application of information techmelegs
The second implication is that it is quite difficult for most librarians in the commims =
really appreciate and properly understand the applications to which cOmpa ters cam e
uged in the library environment. Thus, it is difficult for them o introduce the oo

ol

logy which they know 50 little about in their libraries.

aries in Zambia cam

Types of Compulers

Most computer installation in libraries in Zambi

Except in very few Cases, the installations are stand alone.
computers are available and basically these are 1BM machines and
AST Brave, NCR, and ICL machines. A few Wang installatsons = 4

Apple machimes ame conspicuously absent. -7
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Computer Application

Introducing computers in libraries is one thing and using them effectively is anothes
Computers, as observed earlier on, are being applied o various library activities the W
major categories being in-house keeping; and information storage and retrieval systems
In Zambia, there 5 a high incidence of computers being used for word processing
activities in libraries. However, the use of computers for bibliographic and library dats
base management is coming up slowly. Libraries in research institutions are using
computers for database management . At the moment the use of computers fos
acquisition, cataloguing, senais contral. circulation conirol and provision of managss
ment information system is almost non-cxistent. The two university libraries are moss
assuming the leading role in the application of computers to library activities. The
Copperbelt University is in the process of implementing an integrated micrnCompEESs
based library system, STYLIS, which when completely installed will handle all Ehe
library activities which are now being done manually. The University of Zambes
Library has just chosen DYNIX', a UNIX based library automated system. I=
instailation is yet to be done.

The reason for the under-utilization of computers in most libraries in Zambiacas
be attributed to the nature of library training which most librarians mn charge of libsa=
ries in the couniry have been (hrough. The majority of library staff in Zambia recs
ved their professional training at the University of Zambia. The courses of fered at s
institutions are mostly aimed at producing tra ditional librarians, No modules or progss
mmes on information technology applications 1o libraries or information tec
management arc taught. The other programmes at certificate and diploma levels wi
have either been run or are being run by other training institutions in the couniny =
aigo largely traditional librarianship oriented. This type of training has two M
impiications on librarians and the application of information technology in librares =
the country.

The first implication is that most libraries in the country have remained saihc
are not dynamic. Librarians still emphasize the callection of information matesssiss
organizing and preservation of the collection and not on the process of communicaSsS
of information which in turn will demand the application of information techmolegs.
The second implication is that it is quite difficult for most librarians in the counEy =
really appreciate and propery understand the applications to which computers cam e
used in the library environment. Thus, it 1s ditficult for them to introduce ht”i.

lagy which they know so little about in their libraries.
g

Types of Computers
Most computer installation in librarics in Zambia are microcompuier B S
Except in very few cases, the instailations are stand alone. Various bramds of 3
computers are available and basically these are IBM machines and &g
AST Brave. NCR, and ICL machines A few Wang installatons =
Apple machines are conspicuousiy absent.
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Software For Biblingraphic Applications

Micro Computerised Documentation System/Integrated Set of information Systems
{Micro CDS/ISIS) software has gained ground in libraries in Zambia as the main soft-
ware for information storage and retrieval systems, especially in research libraries. This
is attributed to two reasons. First, Micro CDS/ISIS is very suitable for library nforma-
tion storage and retrieval activities; it runs on microcomputers and is distributed free
of charge by Unesco. Second, various training courses in the use of Micro CDS/ISIS
inave been conducted by institubions such as Unesco, the German Foundatiom for
international Development (DSE), the Pan African Development Information System
(PADISY and the Zambia Micro ISIS User Group. A number of libranans and docu-
mentaiists have attended training courses in Micro CDS/ISIS organized by these institu-
tions. Thus the software is readdy available and training in 1ts use 15 also available. The
other software widdy used are Dbase 1II Plus and Dbase IV. The Zambia Consolidated
Copper Mines Technical Library has just installed CAIRS system,

Online Access to Databases and Networking
Mo library at the moment in Zambia can claim to have online access to remote date-
bases. The main reason for this is that there are neither major electronic databases
developed in the country nor organizations providing database services. The number
of records in inhouse databses is also too litte to necessitate sharing through network-
ing on a large scale. The Eastern and Southern Africa Development Information
System (ESADIS), which is to provide bibliographic databases in development informa-
tion started operating in Lusaka in early 1993, Tis services are vet to be established.

An Electronic Mail (E-mail) network in Zambia with its centre at the Universi- r
ty of Zambia Computer Centre has been established and is dﬂ"dﬂpi'lg at a fagter
rate . A number of Non- Governmental Organizations (NGOs), private and research
institutions are using the network for the transmission of messages in Zambia and out-
gide Zamhbia, This development is indeed a nice feature for libraries but unformnately,
telecommunication tariffs charged by the country's Post and Tdecommunications
Corporation (PTC) are quite exorbitant and are a barrier to Wide Area Networks and
in some cases Local Area Networks. Provision of dats communication lines & also
very expensive and most libraries can not afford to invest in such ventures “
worthy also is the fact that the services provided by PTC are generally of sub-standard

The absence of major bibliographic databases in the country should be a matier of
concem to the information professionals. Bibliographic databases enable == 2
and researchers to gain access to information needed for the manageme
and technology, [or problem solving or for the pursuit of sciemce
Research Council, (1989). Thus the lack of databases, especially
that Zambian scientists and researchers are not being well infion
research developments in the country. To arrest this
develop databases where information on feagearch,
lopments in the country could be stored. He
bases requires expertise in subject analysis, 3
database management and access to Og
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are readily available, the lack of mecessary computer skills creates & pnumber of pro-
blems. This in fact is one of the major reasons why there is an under-utilization of

computers in Fambiafn libraries.

CD-ILOM Technology

Despite the opportunities pr
few libranies have CD-ROM dnves an

esented by this technology lor lihraries to ImMprove their
d subscribe to CD-ROM databases.

the price of C-ROM drives and subscrip iens 1o various databases

could he quite high for libranes in developing countries like Famhbia, However, the
benefits derivable from this technology justifies jnvestment 1n AL CD-ROM database
could be used in the cataloguing and classification of library materials, in the provision
of selective dissemination of information and current awareness services and also in
the provision of information retrieval services.
xotable installation of CD-ROM drives are at the Mount Makulu Agricultural Rese-
arch Station, the '1'mp'1|:u.!| Disease Eescarch Centres, British Council Library and the
Martin Luther King Jr. Memorial Library. The Enppcrh&tﬂui\':ni.w Library acquired
its CD-ROM drive in 1993 and it 1s mot yel installed while the University of Zambia has
tion of seven databases funded by the

started using CD-ROM databases with the ac quisl
§or the Advancement of Science [AAAS).

s:n'i.c:s, VETY
11 is quite brue thiat

Amencan Association

CONCLUSION
4l for the application of information technology m mosl libraries in Zamia
ecial libraries and academic libraries, is quute high considering the fact that
¢ to computer faciliies. However, this fact
d number of librarians in the country are not
which computers can be used in librarnecs

The potenti
especidly sp
most of these institutions have acCes
. overshadowed by the fact that a goo
well conversant with the applications to
and information work.

of word processing applications in maost libra-

This s indicated by a high incidence
sies in Zambia, This gituation can be rectified by conducting omentation courses aimed

at equipping library m anagers with the necessary and skils in library automa-
fon, Itcalls for the restructuring of the library programmes being offered in the coun-

try so that they should reflect the changing library t brought about by the
impact of nformation technol Ogy. and also calls for ncreased funding of libraries.
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THE GENDER FACTOR IN PUBLICATION OUTPUT
OF LIBRARIANS IN NIGERIAN UNIVERSITIES

U. Selong Edem
Library Deparitment
Criversity of Calabar

Calabar, Nigenia

ABSTRACT

This paper examines the influence of gender on publication output of librarians
in Nigerian universities. A total of 202 librarians (121 males and 76 females)
were sampled from 22 out of the 35 university libraries in Nigeria. A t-test
statistics was used to compare the publication output of male and female
Lbrarians. The results indicate that the male and female librarians are simiar in
their academic and work related publication outputs. It was found alse that
other factors outside their work environment, such as under-funding of educa-
tion, high inflation rate and poor living conditions, influenced their publication
output, The paper therefore suggests the need to alleviate differential treat-
ment in the work environment of men and women librarians.

INTRODUCTION

Barriers to women progress in the work environment can be viewed from
at least two perspectives. Obstacles may be seen as residing within women
themselves that is their own attitudes and motivations may impede high levels
of academic achievement (O'Leary, 1974; Stein and Bailey, 1973). Male and
female librarians working in Nigerian university libraries are expected to wmte
and publish research papers, journal articles and books like their teaching coun-
terparts - university lecturers . before they are promoted or elevated. Publication
output enhances their status or rank and salary position in the university environment.
Several research studies have indicated the justification for librarians to publish as
shown by Harrison (1982), Coughlin and Snelson (1983) and Isaac (1983).

Writing in support of librarians to write and publish, Redmon et al (1973) argued
that librarians working in University libraries should see themselves as being involved =
two “information cycles” :a “‘publication cycle” of production of new knowledge, its
formalization and its storage and use; and a ““demand cvele” prundm'“
to 1|hra.r1,' uger or clients. By so doing, librarians can compete with their teac
lerparts m the university community. This study secks to ﬁni ﬂ:l. e N -
gender on publication output among university librarians in partic
raries in Nigeria and other parts of the world are the “nerve e
tional nstitutions of learning, teaching and research. As
find out the influence of gender an publication output of b
could aid in eradicating sex stercotypes in recruitment exes
case, the primary duties of university librarians are not o= ¥ |
information to users or clients but also to contriete
knowledge by publishing significant research like

. 5

S

e e




26 SELONG EDEM

Watson (1977) noted that although women dominated academic libraries i the
U.5. A, their publication output was low, when compared with that of men. Clsgaard
and Olsgaard (1980) studied authorship data for five major library science journals
covering a ten-year period in the United States of America were reviewed. Information
was tabulated to determine if publication trends suggest a bias on the hasis of sex,
occupation or geographical location of the authors. Their research results are as

follows:-

(2) that B4% of academic librarians n
zed were published by women; and

(b) that 16.6% of academic librarans in USA were o

articles;
(¢) the overall rate of publication showed an average of 1.5% publication per indivi-

dual librarian.

Olsgaard (1984) examined success among academic librarians in USA by using their
His research findings show that there was no significant difference
He used the results of his study to justify the need for hib-
that such contributions to the professioal literature
ess” among librarians.

1S A were women and 61.5% of articles analy-

wn and had published %5.6% of

publication output.
between men and women.
rarians to publish and concluded
comprise an important cotenon in measurng “succ
Nwafor (1987) examined how much publishing is carried out by Nigerian librarians
working in Plateau State and University of Nigeria, Nsukka with 39 librarians whe
authored 129 articles/papers. His research findings with regards to sex of the librafians
could be summarized as follows = (a) of the 2% male and 15 female respondents, 18
{#1.66%) of the former and 7 (46.66%) of the latter did not identify with any pulb-
lications; (b) the total number of papers by 14 male publishing librarians were 79 and
8 female counterparts had 50, Thus, the average number of publications per publishese
librarian was 5.64% for men and 6.25% for women.
To guide the study, the following hypotheses were tested, namely ; that:=-
1. There is no significant difference in sex on academic publication output among B
rarians in Nigerian university libranes,
9 There is no significant difference in sex on work related publication output *
librarians in Nigerian university libraries. o
For the purpose of clanty, publication output survey statisticrs were G
into two dimensions, namely, academic publication output - journal = _ %
accepted or published conference/workshop papers and work related publics
put - abstracts , indexes, hibliographies and in-house publications accepted
by the librarian. Such academic and work related publication cutpat ere
have had local , national and internatonal book/ serial numbers of

METHODOLOGY

A stratified random sampling method was used to select 278 mexgy
fians working in 22 out of 35 university libraries in Nigema 5

categorized into five groups consisting of (a) conventio __“" -

versities of agriculture  (c) conventional state ums =

technology and () federal universities of techndlogy-
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A simple random sampling method was used to select universities fron each of the
five groups for the study. However, the geographical location of universities was taken
into consideration during selection. The essence of these two sampling methods was to
ensure equal probablity of being selected. One hundred and ninety seven respondents
(121 males and 76 females) completed and returned their questionnaires correctly,

representing 72.66% response rate. Five of the returned questionnaires were not usable.

TABLE I: CLASSIFICATION OF LIBRARIANS BY SEX

SEX OF LIBRARIAN FHEQHENET VALID PERCENT
Male 1271 5G9

Female 76 37.6

Mo response L] 25

Total 202 100, Qi

Respondents were requested to check on six point scale to express their level of
publication cutput within the past seven years - 1985-1992 thus: (1) None (2) 1.3
(3) 4-7 (4) B-11 (5) 12-15 (6) 16 and above. Indeed, quantitative values were given
to the responses in the questionnaire as indicated above and the means of TEApONSEs
were computed for each publication output dimension. For both sexes, the t-test
statistical analysis was done to determine or compare the difference in terms of pub-
Lication output. Furthermore, the means and standard deviation scores of the pub-

lication ouput dimensions were computed and used in determining the study results
Ihe two hypotheses were tested al the 0.05 level of significance.

ANALYSIS OF DATA
In testing hypothesis 1, a t-test statistics was used to compare male and female
librarians regarding their academic publication output in Nigerian university libraries.
TABLE 1: COMPARISON OF MALE AND FEMALE LIBRARIANS REGARDING THEIR i
ACADEMIC PUBLICATION OUTPUT, il
TYPE OF X i ?TAIL s .,__
PUBLICATION SEX N X sD df :

Academnic Male 104 5,1193 218 178

Publication Female 71 46620 2191
Dutput

As is presented in Table 2, the result of t-test
lication output, with a mean score of 5.1193
standard deviation of 2, 218 and 2.191 for o
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have an cdge over the females. However, the calculated t-value of 1.56 is lower than
the critical t-value of 1.96 at |78 degree of freedom. Therefore, the male and female
Libranans are not significantly different in their academic publication output. The null
hypothesis stating that there is no significant difference in sex on academic publication
output is accepted.

In testing hypothesis 2, & t-test statistics was used to compare male and female lib-
rarians regarding the work related publication output in Nigerian university libranes.

TABLE 3: COMPARISON OF MALE AND FEMALE LIBRARIANS REGARDING THEIR
WORK RELATED PUBLICATION OUTPUT

TYPE OF i 2 TAIL
PUBLICATION EEX M X S0 df value PROBABLITY
Waork Related Malz g 50000 1.298 & .75 {0,456
Publication Female 31 . 5258] 1.527

Dutput

As is presented in Table 3, the result of the t-test analysis shows that in work rels
ted publication cutput, the male and female librarians have the mean score of 50000
and 5.2 i_El_n:ar;c-._ lively, the females have an edge over the males, supported by stan-
dard deviation of 1.298 for males and 1.527 for females. However. the calculated &
value -0.75 is lower than the critica t-value of 1.96 at 178 degree of freedom. Theres

fove, there s no significant difference between male and female librarians in respect i
their work related publication output.  One would, however, observe that the mess

gcore of females 5 higher than that of males. The null hypothesis stating that there &
no significant difference in sex on work related publication output among librarians &
Nigerian university libraries is accepted.

DISCUSSION OF RESULTS
The results of this study show that librarians’ academic publication output are sl
the same, regardless of sex, although the male librarians had an edge over the feaaie
librarians. Furthermore, male and female librarians are about the same in the Wk
related publication output although female librarians had an edge over the male e
rarians. This resull is somehow similar and at the same time dissimiar with ressl
of previous studies. For instance, Nwafor (1987), revealed that female hbranians paie
lished more than male librarians. On the contrary, Cﬂsgp,ard (1984 ) noted H___
though university libraries are dominated by the female librarians m the USA the mmalle
librarians were - more productive than the female librarians. -
This result could be explained by the fact that academic publications appess
more rigorous to produce than the work reated publications. Consequently, the _
librarians have an edge over the female librarians in this area. Om the other band, &
appears that some male librarians see work related publications as “Teminine = S—
which does not take much time and academic rigor to prodece i
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In the contemporary Nigerian univeristy milieu, one could easily observe that we
have more males occupying top ranking positions like that of professors, readers and
senior lecturers. The same applies to positions i Lbrary schools in the country. Of
the eight professors of library science in Nigerian universitics, anly three were females
while the rest were males. Similarly, of the 22 university libraries that were used for
this study, thres females occupied the rank of Unaversity Librarian.

According to the response rate obtained, it appears that the males are more than the
females and are more productive especially in academics publication output than the
females. This could e I_':l:pl'd.iﬂc-:‘.l |'|-':. the Fact that ACITIE WOITIER 10 academic s are marri-
ed with children and they have many family chores or problems to attend to, Conse-
gendy, they hardly find time to devote for research and writing papers for academic
publications as their male counterparts do.

CONCLUSION
This study shows that female librarians compare favourably with male librarians in terms
of publication output. However the fact that male librarians have an edge over female
librarians may be attributed to the fact that male librarians have more time to devote to
academic matter than female librarians who have to combine their library job effect-
vely with houschold matters. If publication output is considered an important factor
m the professional development of libraries then this study has revealed that discrimi-
nation in terms of gender should be completely avoided when recruiting librarians.
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JOINT SCHOOL/PUBLIC LIBRARIES: A CATALYST
FOR SCHOOL LIBRARY DEVELOPMENT IN AFRICA

Felix Tawete
University Library
{miversity of Swaziland
Kwalupeni, Swaridand

ABSTRACT

Lack of vision of what school ibrmares can provide to education had led to their
dow devdopment in Africa On the other hand governmenis are spending a lot
of funds to establish public and ollier type of libraries in urban areas outside
the school system. The #!I‘“ at the role of libraries in education and
development and suggests that the public Ebrary and school libraries should be
combined. He argoes w;'puﬂr library service at the school
level will mot 'Iﬂf“ _ racy but will also provide information
necessary for e =1 e The author cites countries which
have tried joint sche ws He bdicves that this innovation
will help to 3 pelll Bberies and that of sow development
of public librar -

A recurrent theme in the schoal | : the 19805 and the 1990s was the
necessity for i ' e school Bbrary service in Africa. In
articles lament: 1 pment of school library system in
Africa, the < p H. lack of trained school

library p FLT e I an oral society,

lack of clearcut pe - -_ﬁ“ﬂﬂ: of school
libraries, lack of off e oo
who know how
blost of thess arl '-{ ;
stracture, They
need for school librar

Cin the other b
and library schools
gtatistics are avalahble

This paper at
system as a solution
the centre of African
little zenge in a ch
as it exists for the
libraries. Except for a fe
schools libraries, there are rd
and Southern Africa in 3
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REASONS FOR THE ABSENCE OF SCHOOL LIBRARIES '
There is a long litany of reasons for the lack of school libraries in Africa. Dilke
Knuth (1993} and Tawete (1991) among others consider the following as

TEASOIE ..
i

a) Libraries are considered a luxury in schools. i

b} The educational system does not require libraries. The textbook, the chalk and fhe
blackboard seem to be important tools for any child to go through I'I‘H,‘ﬂ'*
tiom

¢} Teachers are unreceptive to hbrary programs.

d) There is inadequate supply of trained staff.

e} School libraries compete for funding with other vital services.

f) There are no guidelines or stan dards for school libraries.

g) The conflict between the oral tradition and the book culture.

h) Absence of centralized planning and coordination.

An innovative linkage of school and public library programmes may overcome s
factors listed above as causes for the underdevelopment of school libraries im Afmm
Combined schooljpublic library service will also help to provide information servicss I
the adults in the rural areas. A combined library service to the whole ComESSS=
might command more administrative respect than a school library alone. Allianee ="
a public library might protect schoal library services from curtailment at the whims of &
headmaster. We have withnessed well established school libraries being closed e S
srooms. With the advent of the Universal Primany Edua
ng chil dren, so classrooms e
here they exist in ondes =

expense of opening more clas
tion (UPE), Africa has seen large numbers of school goi
not been enough. The result has been to close libraries w

provide more classes. B
A major criticism of existing library services in Africa is that they fail to mess—

needs of the majority ie. the children, the poor, and the rural population. Few puiiie
Ebraries have children’s services let alone collections. School libraries, B S
received enough support and funding perhaps due to the unreceptive clmass o
a textbook-oriented educational system. This has resulted i token e
library collections or lack of any provision at all. Few libraries exist in rural s s
even in the cities, but the poor rarely use the existing facilities because, 3%
(1472) writes, libraries in Africa serve the elite as they have since colonia =
public and national library services have attempted to bridge the gap by &
“mobile library services”™. The problems of mobilelibraries in Africa are kne
of us. Apart from the shortage of spareparts Lo repair the vehicles, the
areas are bad. In addibon, 2 mobile library does not offer enough

ideal library would ofter. Rural people need static libraries just like the
They want to have the pride of owning the library, The solution to the
ool librarics and the slow development of public libraries especially im dhe
s in combined school [public library service. =

3

=

JOINT (COMBINED) SCHOOL / PUBLIC LIBRARIES

Joint school fpublic library service is an old concept It has besn
countries ncluding the United States of America, Canads, Englend F
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REASONS FOR THE ABSENCE OF SCHOOL LIERARIES :
There is a long litany of reasons for the lack of school libraries in Africa. Dike (19955
Knuth (1993) and Tawete (1991) among others consider the following as the base
TEAs0ng
a) Libraries are considered a luxury in schools,

b} The educational system does not require libraries. The textbook, the chalk and e
blackboard seem (o be important tools for any child to go through hisfher educs
tion.

€} Teachersare unreceptive to library prograrms,

d) There is inadequate supply of trained stafr.

€] School libraties compete for funding with other vital services,

f) There are no guidelines or standards for schoal librasies.

g} Theconflict between the oral tradition and the book cul ture,

h) Absence of centralized planning and coordination.

An innovative linkage of school and public library programmes may overcome e
factom listed above as causes for the underdevelopment of school libraries in Africa
Combined school public library service will also help to provide information services &
the adults in the rural areas. A combined library service to the whole communses
might command more administrative respect than a school library alone. Alliance wish
a public library might protect schoal library services from curtailment at the whims of &
headmaster. We have withnessed well established school libraries being closed at g
expense of opening more classrooms. With the advent of the Universal Primary Educs
tion (UPE), Africa has seen large numbers of school going children, so classrooms hase
not been enough. The result has been to dose libraries where they exist in order 8o
provide more classes,

A major criticism of existing library services in Alfrica is that they fail to meet e
Needs of the majority ie. the children, the poor, and the rural population. Few paliie
Bbraries have children's services let alone collections. School libraries, have ses
received enough support and funding perhaps due to the unreceptive climate of
a textbook-oriented educational system. This has resulted in token schesd
library collections or lack of any provision at all. Few libragies exist in rural aress amd
even in the cides, but the poor rarely use the exisung facilities because, as Bascan
(1972) writes, libraries in Africa serve the eite as they have since colonial tmes. Fow
public and national library services have attempted to bridge the gap by inrodecss
“mobile library services". The problems of mobielibraries in Africa are knows o Ea
of us, Apart from the shortage of spareparts to repair the vehicles, the roads in e
areas arc bad. In addition, a mobile library does not offer enough activities thas s
ideal library would offer. Rural pevple need static libraries just like the urban peegle
They want to have the pride of owning the library, The solution to the absence of sl
ool libraries and the slow development of public libraries especially in the s s
is in combined school {public library service. s

JOINT (COMBINED) SCHOOL / PUBLIC LIBRARIES
Joint school/public library service is an old concept. It has been tried
countries including the United States of America, Canada, England,
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oy _L
Tanzania ame -

e I ries they have been muce sssful whereas in others they

have example, out of the ten (10} joint school /public libraries
which the assistance of the Scandinavian countries in the early
705 anly | - the Kibaha Education centre fpublic library |, Knuth
(1993) Bas about 500 combined libraries out of its 2,000 publie
library w

at _ library? This is a hibrary within the school com pound
Serving M, teachers and communit Vv members sury cunding the schoaol
Le. pare

mnovation for librarians in Africa where there is a signifi
cant %es and the slow development of public libraries, Such a
library ? section with services like story telling and school-ariented
matery - for the aduli public. Such an innovation involves the
[rar fssion and delivery. In Africa, integration of the services is
or professional debate but a real necessity, Com bined
librarie m certain cifcumstances, but usually where it is successful,
it reced ” - For many years in Africa, librarians have denied the rural
aBion when the infrastructures are there, Librarians in
colonializea by the Anglo-American library tradition of
the economy does not allow,
bave not heen effectively integrated into national planning
adequate back up support.  National and public library
Beceme government support. Implementation of the joint
bowever, would require centralized planning, integration,
from the arcas they operate,
must serve the needs of the community as a whole and
sehool fpublic libraries must not only provide reading space
provide the information needs of the communities as a

na lo

“HING COMBINED SCHOOL/PUBLIC LIBRARIES

i favour the development of joint sch ool fpublic libraries in
at the following:-

BSes seem to be successful in tommunities where no alternative

Bwices are available, In Africa the mast pressing need for infor-

ares. If we consider development to be economic develop

@l areas where our economy is based (Agricultusal amed er

' lon which need information on bette . of £n

Products, health, crime, legal matters, | = .
@tely most of the existing infor

2 either by diplomatic missions e.g.

- Our schools in the rural arcas do m
some kind do not allow people othe @
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ties i.e. teachers and pupils to use their librarics. A mere extension by our eXiSUng
urban libraries through mobile libraries, book box or postal library services to rural
areas will not succeed. What we need is 2 new kind of multimedia - based information
service, operated by a different kind of librarian. We have two alternatives. Either
to establish separate rural public library structures like those in the urban arcas or to
make use of the existing school establishments for the purpose of the community asa
whole. This will be very economical as schools are everywhere. What we necd is to
draw the logistics on how (o integrate the SErvices.

On the other hand the libraries we have in the urban areas do not meet the inform-
mation needs of the urban communities either, aur urban public libranes tend to be
reading rooms for children preparing for examinations; many collections are not ge ared
to community information needs; they are old, outdated and unattractive.  The
library structures in urban areas are in such a way that they scare the students from

the adult or literacy education programmes.

2. Location of educa tion programmes
Developing countries are lucky in that most of them have formal schooling,

adylt sducation, literacy and public library services operating under the umbrells
of the Ministry of Education. The Ministry establishes and runs schools while
at the same time overseas public libraries either in form of parastatal orgamiss
fions such as in the case of Tanzania or as their government departments as in the case
of Swaziland. The Ministries of Education apart from running schools are also resposs
sible for adult education and literacy programmes. In pursuit of the aim of eradicating
schools are used as centres for both formal sehnoling as wel
as inlormal education. While formal schooling 1s done during the day, adult education
programmes are done in the evening, using the same classrooms, blackboards, chal
teachers and who knoes, sometimes even books., It would be convenient and economse
for government to establish libraries in schools 1o be used by both children and adulis
However, cases are known where there have been schools with libraries and these [
been closed in the evenings thus depriving the adult stu dents.

Africa has such limited resources that libraries need to serve a variety of purpess
of which education may be important. A school library is a catalyst for e duca thoms
change and its resources support the curriculum. However, as the schools brexoeme
more and more “education” centres (formal and informal) they will he natural plasss
for community-based libraries to serve All members of the community. Joint BisSss
services extend the education function to all ages by providing essential informemne
support for literacy and post literacy programmes. While schools gemerase B
population, libraries reinfarce the education programmes. Joint lihraries provide e
mation for rural development, support education programmes and mﬂ:ﬂ?

community education and culture.

ignorance and illiteracy,

3. Community involvement
Combined school/public libraries will ensure the
planning and implementing of the services. The library
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the word of school learning and community literacy, Here both adults and children
will participate in aliterate invalvement. In Alnca, children are less encouraged to dis-
cuss books with parents. School/public libraries would remove the shyness from both
children and parents to discuss what they read. Community invelvement can alse use
adults in either teaching or library work hence help reduce the shortage of both teachers
and librarians. In librarianship, adults can help in the story-telling programmes, puppet
making etc. In Bteracy programmes adults can help in the teaching of oral history
and other subjects. Schools have not wsed much of the existing talented adults
surrounding them. Such classes could be held in the library.

4. Poverty

From the economic point view Africa cannot have two separate library structures co-
cxisting ie. school and public libraries. To attempt to do so will only mean that one
of the services or both of them may suffer. The present structure has made both ser-
vices suffer. There is a significant absence of school libraries and a slow development

of the public hbrary service. Joint school (public libraries might bring an even devel op-
ment of both.

6. Information needs

There s an assumption among librarians that ruval population does not need informa.
tion. Inaresearch carried out by Mchom by (1993} on information needs of rural people
in Botswana, Malawi and Tanzania it was found out that there js high demand of infor-
mation m the rural areas. The areas of information needs are on agricul turelivestock,
health, sanitation, and other income generating projects. Mchombu discovered also
that the urban library extension services are not known to the rural people. Fortuna-
tely locations of schools are known. Schools are not only known to the communiry
Members but often the communities are invalved in the establishment of the schools,

It is through this involvement that we can introduce the integration of school/puble
library service.

CHANGE OF MISSION AND TRAINING

To be successful in combined school fpublic library service needs a change in the st
tude, mission statement and the training of our library personnel, Joint s ool el
lic library service requires not only the knowledge and skills of librarianship bt sl
the understanding and love of the community as a whole, Conservative icacher boes
rians of the public librarian cannot serve in a Jnint school fpublic libmary cffecie
Whereas we need the knowledge of teacher-Librarianship and pukiie B
is the combination of the two for the service of the COMIMInITY
(1992) notes that librarians lack the knowledge and shills
ress the varety of information needs for dev e opment
will be designed and operated to support the cao

combined libraries should hive the ability to rdatwe -

The change of autitude must also take fnte coms
tion. The school/public library collecton :&‘T-

ba



FELIX TAWETE

36

ge and type of the users and their needs. This type of library will have pupils (stu-
dents), teachers, adult learners and general elite public urrounding the school. In
puilding the collection for this library the stafl should be clear of the different level
and congnitive development of each individual using the library . Obviously the main
collection will be books ranging [rom references €.g. encyclopedias, school texts and
ather non-fiction and fiction hooks, It would be necessary also to consider the non-
print materials such as films for illiterate uscrs. The library which wil look like & com-
munity centre will havea discussion room where various community disc ussions would
take place. The important thing should be that the collection should cater for all indi-
widual differences and facilitate learning and meeting information needs.

FAILURE/PROBLEMS OF JOINT SCHOOL/PUBLIC LIBRARIES

if one wished to look at the Factors invalved in the failures of joint school [public
libraries, one could examine the success factors in terms of their absence Combined
libraries are mnot successful when there are too many users and those users
have alternate sources of  formation. | As it is, we have too many UcTs with
no sources or few sources of snfermation. Fallure of combined libraries will
also engage community support and provide service appropriate to community
needs. The problems of joint/public libraries are basically managerial, psycho-
logical and staffing. It is difficult to manage a library that serves the commu-
nity at large from the school point of view. What kind of library regulations are you
going to institute for example? Psychologically there are some adults who feel uncom-
fortable 1o be seen using the same hooks as children. The staffing problem 1s known.
Our task js to answer the guestion, what type of 2 librarian do we need for this library-
a teacher/librarian or a public librarian? ‘The library schools have a role to play in
meeting the staff needs of this library.

CONCLUSION

Motwithstanding the negative attitude of the majority of librarians towards joint sch ool [
public libraries, an integrated service scems to be our salution for the lack of schoal
libraries and the rural library services for the adults. Combined libraries can work well
if well planned and under good circumstances. If joint libraries are working in Sweden
and Australia why not in Africa or Southern Africa for that matter 7 What we need to
do s to survey the conditions under which combined library services can work.
Also necessary is a change of attitude and the education of librarians. Librarians
need unigue knowledge and skills in the field of providing information for develop-
ment. Unigque knowledge should come from research and development and experi-
ence. Librarians lack the knowledge and skills required to effectively address the

formation needs of both children, young adults and adults, Library
gorize these uscrs as separate groups each needing 1ts owa
May be it is because of this approach that financ ;g bod-
What we lack =x =

varipus m
train their products to cate
structure of library SCTVICES.
ies fail to provide funds for cach structure as 3 separaie Fysbes

novative skills. It can be done let us play our part and Iy it.
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PROVIDING READING MATERIALS FOR THE
VISUALLY HANDICAPPED IN KENYA
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Nairobi, Kenya
ABSTRACT
This paper attempts to discuss the availability of reading materials and accessi-
bility to the librarics holding the materials for the visually handicapped in
Kenya Guided by five objectives on range and extent of collection, accessibi-
Ety to libraries, usage pattern, collection development policy, and resource
sharing, the paper analyses the data into areas and presents findings and reco-
mmendations that can help improve the local situation of the institutions and
enhance their international image.

INTRODUCTION

The Visually Handicapped (VH) persons are an integral part of any national population
that should share the mational information cake. Visually Handicapped persons are
_ singled out in this study among the disabled people because when it comes to reading

print, they are further disadvantaged as reading is a visual culture, Those, who hecause
of visual Empairment are not able to read the conventional print, need to be provided
with seading materials in altemative formats which they can read at their own pace and
time.

The absence of a public library service to the VH is tantamount to negect and dis-
crimimation of the group contrary to the dictates of modern society as stated in the
w charter for the diszhled. Provision of library and information ser-

ces people B the key to the door of information which is an essential ingredient
b basic needs and at the same time an important tool in national deve-

of reading materials and their accessibity by the VH was conducted in
1991, It was prompted by a revelation of dearth of reading materials in the
. =g a study of library services and information needs of the visually
handicapped = Kenya conducted in 1986. Reading materials in usable formats by e
VH in Keaya have been acquired and produced by institutions and in dividuals and are
W libraries and private libraries in homes of the VH where access-
A io the headmaster of Thika High School for the Blind in Keuya, S
lack of attention given to blind people by libraries in the country. It must be sdmEwd
that thi touched on one of the major problems which are

He adds, “Teachers in this school have had to cope with as httle '
materials which they themselves can make' (Rich, 1979) Rich"s
local radio on reading materials for the blind n Kesya
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Institutions, schools and rchabilitation centres only allow registered students to
have access to their librarics and private libraries are only accessible to the owners even
if they no longer need the materials. Perhaps, access to these resources by the needy
people coupled with scientific bibliagraphic control mechanisms would result mto
meaningful use of these materials, The bibliographic control mechanisma will reveal
the type of materials available and their locations. 1t will coordinate their organization
and channel them to potential users outside the holding msitu tions and individual
home libraries,

In Kenya, there are about 230,000 people who are visually impaired. Out of this
population, about 1% have received some form of formal education making them able
to read. In the absence of relevant and appropriate reading matenals, the cbvious
result is a fast lapse into illiteracy.

This study was inspired by discussions from previous studies and literature in
Kenya Mya, Owino and Ogenga (1936), Owino and Ogenga (1987), Owino (1989)
dwelt on production and acquisition of reading materials. Library services emanating
from materials have been considered by Ng'ang'a (1984 ), Owino and Muya (1984) and
Mwiti (1991).

This study was conducted for the following reasons:-

(2) To determine the range and extent of existing reading materials for the visually
handicapped in Kenya;

{b) To assess the accessibilty to the librarics holding reading materials for the VH by
both registered users and external borrowers;

. ic) Te fhmduutpdi:y-{iimyﬂih}ﬂmﬂu:thldnﬂupnm ({acquisition and pro-

duction);
(d) To enlighten the librarians on the usefulness of bibliographic contral mechanism on
resource sharing for the VH in Kemya.

METHODOLOGY
The study sample comprised two groups, one in the business of provision of reading
materals and the other, the recipients. Information on e availabiity and accessibi-
lity to reading materials was provided by institutions. However, it was thought appro-
priate to guage the views of the users so as to evaluate the services the institutions pro-
vided On the second count, actual users and potentisl Ssess® views were important in
that, they would provide information related to the solutions of their problems as they
perceive them. 4 b
For information providers, the total population was comsidered as there were only
twenty five (25) institutions offering services related 6 prosision of reading materials
to the VH. Although this population was small, it made up 100% on its own. For the
second group, a random selection method was employed im which every fourth person
enlisted on a register that had been compiled calier by the researcher was picked. The
register contained names, employers and qualiﬁﬂthﬂ-“ visually handicapped in
legal and teaching professions. From the register, a aple of 25 potential and actual
beneficiaries of library and information service was sel
The register provided a cross-section of all categories of users. It also provided a
fair representation of all levels of educational attainment and does not discriminate
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dgainst any gender. It also provided information count rywide as members were drawn
on & national basis,

To eicit the data, two sets of questionnaires were designed containing general
open-ended questions which requires the respondents’ input.  The questionnaries
were administered through the post.

The response rate of institutions or in formation suppliers was 13 out of 25 or 529,

The users’ response rate was rather low at 8 out of 25 or 40%. Thelow rate of respon-
s¢ by users needs a follow-up to establish the possible cause,

DATA ANALYSIS
Availability of Reading Materials for the Visually Handicapped,/Collection
Development and Production Policy.
The guiding factor in collection development (CD) whether through self-production
or purchase is the need of the user. The collection is developed according to individual
institution’s financial abdity and the spending policy of the funds needs to he spelt out
in an dlaborate and clear manner. It should show the direction of CD according Lo the
objectives of the parent institution. Purchase at random results in misappropriation of
the meagre financial resources. On the other hand, production of imelevant titles is a
betrayal of the sponsors’ aims.
Of the head of institutions who answered questions on the acquisition policy, less
than #0% indicated that their institutions had some kind of policy that guides their
wquisition or purchase. This unfortunate situation leaves the decision to spend public
money in the hands of institutions. In schoals, it was indicated that their policy is to
- welcome everything that comes in.
There are standard tools for selecting library reading matedals. When the question
about these toals was put to respondents, it was revealed that the following are used
publisher catalogues (46.2%), Ministry of Education recommended titles {23%), indig-
dual teachers requests (23%) and what the schools thought was right for the learners
{(15.3%). The leamners were not consulted at all. It was also found that two instita-

tions among others were engaged in the production of reading materials and they pro-
vided catalogues.

Method of Acquiring Reading Materials

The methods employed in making reading materials available to the users formed am

important part of the study. Four methods were identified namely - purchase, gifes
exchange and local production. =5

T

R
e

Table 1: Methods of Acquisition

3 . N=1% =
Metho of acquisition Institutions Nao.

Purchase 7
Gifts and donations 9
Self-production 4
Interlending 1
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The above data (Table 1) indicate that the instl
needs of the VH largely depend on gifts (69.2%). This policy eventually leads to a
situation whereby the collection is not relevant to the needs of the local learners as

from abroad. About half of

it was found that most of the gifts and donations come
the respondents have attempted to use finances under their control to acquire mate-
rials (55.8%). At the bottom of the list is inter lending {7.7%) which indicates that
there is very little resource sharing among institutions for the VH in Kenya.

‘The expenditure of the budget on reading materials was investigated and IL was
found that it ranged from beiween ot and 60%. The percentage depends on the
emphasis of the institution's chjectves. Material production-based institutions spend
as high as 60% of their financial TesouUrces, whereas a minerity of those with visually
handicapped wsers spend as low as 2% of their total budget on reading materials.

On the other hand, individual VH users who are nol in educational institutions
acquired their reading materials mainly through seli-pmdurmm [ 50%). School hib-
raries were also said to be producing maost of the reading materials for their users
(62.5%). Cther sources of making reading materials available to non-students were:
family members, friends and relatives which scored 12 5% and interlibrary loans from
libraries abroad (12.5%)

with such a high rate of local production it mean
visually handicapped users there is no library from where
With regards to availability of materials in libraries, the users
they rarely got what they wanted.
~ Sources of Funding

Finance is the hackbone of any activity or programme underta
With that in mind, a need to find out financial sources was felt. When sources of fumnd-
ing were investigated, it was revealed that allocation from sponsors topped the list
(53_8%)- Unfortunately fees and grants from the government were not spent on read-

ing material purchases.

tutions catering for the reading

g that for nnn—in:‘-titutiunaliz.-ed
they can horrow materials.

(62.5%) indicated that

ken by an Institution.

Accessibity to Libraries for the Visually Handicapped
Accessibility to libraries for the visually handicapped was ano ther issue investigated. In
response the institutions gave the number of registered users as 2,552 and estimated all
ugers Lo be about 3,575 implying some measire of use. However, no institution clearly
indicated the use by non-institutionalized VH except the Kenyatta University Library
and Kenya Institute for the Blind. The latter runs a braille press for secondary level
correspondence education materials for the VH in Kenya, No public library indicated
registered visually handicapped among their clients. Literate non-resident VH Kenyans
in educational institutions out-number those in residence. However, they rernaln un-
cerved and the automatic result is that they lapse into illiteracy soon after leaving

school,

Resource Sharing Activities
Resource sharing activitics were considered as an important mechanism that nesd to

be imvestigated, as it cuts costs and reduces duplications. The study found that some
instimutions shared resources albeit at a very low level. &
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General Comments from VH Users about Libraries
The general feelings of users on their perception of libraries was sought. Their response
was very positive and very useful information was revealed. Certain unpleasant atti-
tudes were exhibited by librarians in reaction to the VH due to lack of experience.
The reactions created barriers between users and information sought. Among the
barriers enumerated by the respondents are:

(a) unavaillability of reading materials in braile;

(b) insufficient number of books in special formats;

(c) poor co-ordmation of available services;

d) delay in postage;

{¢) non-avadabiity of recorded materials in public libraries;

(f) non-avallabiity of reading materials and

{g) distance from the nearest library (particularly in the rural areas).

Concerming public libraries, the VH said:

(@) libraries do not stock materials for the blind

(b) T-E'a_{ling needs of the VH are not catered for (no-diversity of titles in various sub-
jects);

ic) the VH are treated as illiterates ;

{d) the VH are considered an embarrasement;

(e) the VH are ignored;

(f) theloaning periods are too short and

{g) no library staff assists the blind people in making a choice.

DISCUSSIONS

This study reveals that there exist school libraries and home libraries for the VH i
Kenya. These libraries are not open to the entire population of literate VH who are
not resident in those schools. They are only accessible to enrolled students and some
VH teachers from ocutside. Inadeguacy in services emananating from non-availabiity
of a library for the VH has come out very clearly. This may have an effect on the reading
habits developed by the students during schoal days which they should continue with
when they are out of school.

The role of policy in collection development cannot be under-estimated.  The
policy being, *a plan or course of action in directing affairs ...." is a very necessary toal
in developing a relevant collection (Longman 1978). Concerning collection
ment which, according to Harrod's,(1984) is *the process of planning &
tion programme not simply to cater for immediate needs, to bullda e
able collection over a number of years, to meet the objectives
a need for an claborate and ¢lear policy to facilitate propes
making it relevant and cheap®.

The data collection from the study indicate that #
ction development in the institutions for the VH in
m the acceptance of everything that comes in as if
of the matenals in libraries [or the VH are hog
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lum and culture of the students. A good palicy shall cut down on misappropriation of

the meagre funds, reduce the attitude of wsing these libraries as dumping ground and

create a balanced collecion.

The nop-institutionalized VH information seekers overburden the already overwer-
ghed tiny family budgets for producing their reading materials, This results in an un-
fortunate gituation in which the VH are not only dependants but are seen 1o be a bur-
den to their families. A public sponsored library should step in to restore the dignity
of the VH while at the samec time making them useful citizens contributing to the
devedlopment of their nation and themselves. Surprisingly, the school dropouts indi-
cated reasonable amount of vse, an issue that needs further investigation, and the
gource determined.

Reading materials rather than basic school texts should be shared by the institu-
tions for VH in Kenya through resource sharnng agreement, Competition by establi-
shing small empires of book collections i not healthy for the weak pockets of the ins-
titution that could undertake the acquisition and processing on behalf of the other
cooperating institutions. In this, the profesmonal staff could be hired and concentra-
ted at the institutions to undertake the tasks. Funds would then be pooled together to
facilitate professional library services at the agreed centre. This centre could be located
in one or outside the institutions for the VH but apponted 1o handle and process ma-
terials on behalf of agreed group. This kind of armangement would form a stronger
front even to govemment for lobbying for allocations of fonds It could zlso arrract
donors better than the separate institutions. The centre would play a justifiable role
of coordination of activities that relate to production, acquisiions and supply of read

| ing materials. It would become a worthy contact at national level by keeping records

, and tracking the circulation of materials. It would be :quar.:d. with a national library

' gervice in its functions and would also work out modalities for sharing of materials.
This way, one institution would not need to acquire or locally produce what the other
institution already has. Such arrangement may save collosal o1ms of money for
each mstitution, money that could then be diverted to other services for the
VH.

On the same understanding, personnel at the centre would also be required to
supecrvise services at respective institutions by offering professional guidance and leader-
ship. Thus, they will organize courses, seminars and workshops for the library stafl of
the institutions to update them in current professional practices and requirement, by
ensuring maintenance of standards and uniformity.

The second leved at which the centre could transact business is with other similar
organizations worldwide. The centre shall mansact business on behalf of participating
institutions by preparing umion catalogues detailing location and type of materials,
These lists would help in sharing acquisition of materials internationally.

The views of VH about iIncorporating them into the decision-making process for
their reading materials revealed many important issues. These issues were analysed

i and three major groups emerged. The VH potential hibrary users wished the following
» could be readily available in libraries :
(a) Material :Magazmes, novels, plays and factual reading materials;
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ABSTRACT

This survey was carried out between November 1992 and September 1993
using @ gquestionnaire which was distributed through heads ol libravies and
collected back via the same channel. Twenty-six copics of the questionnaire
(74.28%) of a total of 35 returned were valid for analysis and discussion.
The survey established that librarians in Benue State published very litte
(23.02%) and few equally presented papers (37.7%) as well as benefited from
in-service programmes (46.1%). All those that published (23.07%) were from
academic libraries leaving out those from the public library because their
promotion was not tied to publication and research. ‘Those thut published had
many problems affecting their little contribution and advanced reasons for
manuscript {_pnpnj- rejection by learned journals. ‘The survey lastly pointed
out the need to expand the scope of the research to cover other states in
Nigeria.

BACKGROUND
Benue State was created in 1976 and has at present over thirty-five graduate librarians
working in the various tertiary institution libraries and the public library with =
several branches. The tertiary institution libraries include two universities located =
Makurdi, the capital, two Colleges of Education located at Katsina-Ala and O Secsll
government headquarters, a Polytechnic and a College of Agriculture '
Ugbokolo and Yandev respectively. The public library hasits h :
and branches are spread in almost all the cighteen local government
are no industrial libraries, bur the house of assembly has a legi

*.

LTI

The Problem: sy
Librarians across the globe are information workers

are accorded academic status. Like their teachi

expected to do research and publish. Publishing &
motion and advancement of librarans in tertiany
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introduction of Uni#'!.-ru:it}r salary scale in 1991. It is not however clear if they do
publish in Benue State since too few articles have been observed in the professional
literature, Do they publish or generate any other kind of information?

The literature on library and information science by librarians from other state of
the federation abound but little is known about librarians in Benue State. Still few
librartans from Benue State were present at workshops, seminars and conferences. Do
they present present papers al such do they attend as passive participants? Are libra-
rians expected to he released for short duration courses, inservice training et.c.?
Do they have their articles rejected by editors or do they just sit down and refuse to
be bothered? What are the factors resposible for little or no publishing by librarians
from Benue State. I becomes necessary to survey the field to establish solid reasons
for the poor representation in professional literature,

Objectives

The aims of this survey (1) to find out the extent of contribution to knowledge by
librarians from Benue State. (2) to add to the existing knowledge about librarians
from Benue State and to sugpest remedies, where necessary, for effective contribution

to knowledge.

Questions:

(1) To what extent have librarians in Benue State published?

(2} In what ways do librarians contribute to knowledge in Benue State?
{3) If they do not publish, what are the factors responsible?

Scope and Limitation:

This survey was carried out between November 1992 and September 1993, It covered
only librarians working in Benue State who are graduates. Para-professionals, suppor-
tive and assistants were left out since these cadre by training and operation are limited.

Relevant Literature

Nwafor (1987) had surveyed Nigerian librarians and publishing and established that
very few librarians in Plateau State ever camied out any meaningful research or
communicated same. He established that reasons given for non-contribution were
lack of funds, time, institutional motivation, relevant collection, and fear of criticismy,
publishing at expense of service and that publications are mostly shallow and not well
researched. Jam (1991) surveved the information needs of academic staff of College
of Agriculture - Yandev and found that librarians there did not contribute to know
ledge at all. They simply did nothing because their promotion was not affected, Dim
(1983) asserts that research is a necessary part of the university system which breeds
respect, recognition and advancement of knowledge.

Several studies in the past by Olanlokun (1982), Akhidime (1984) and Ochsi and
Nwafor (1990) all surveyed the faculty status and publishing as a criterion for career
advancement or promotion in university libraries. Antwi and Nwali (1990) expressed
faith in research on staff development of librarians and concluded that it should inchade
orientations, meetings, in-serve training, seminars, sabbatical leave, outreach and resessch
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and publications. Alemna (1993) carried out the most current research on the factor
of publishing as a criterion for establishing the status of librarians in university libraries
in Ghana. The Nigerian situation may be different from that of Ghana even though he
had established that fifty-five percent of librarians in Ghanaian libraries had not
published at all and gave reasons similar to those n the Migerian environment.
Librarians in Benue State may be similar m the extent of contribution or publishing
and or have similar reasons for litde or no publishing.

METHODOLOGY

A one page questionnaire was designed and pretested among librarians at the Benue
State Polyvtechnic, Ugbokolo, Corrections were effected to remove ambiguities. The
questionnaire was broken into three parts with the first part containing background
guestions on the general plane. The second part elbicited information relating to
journals read, journal articles published, and whether such publication was done
abroad or locally, papers mead or presented at seminars, workshops, symposia,
conferences etc., Chapters contributed in books or books published, opportunity for
in-service training. The third part sought information on [acters inhibiting information
generation.

Between Movember 1992 and September 1993, there were thirty-five graduate
librarians working in Benue State. All of them formed the population for this study
since each of them received a copy of the questionnaire which was distributed through
heads of libraries in person and collected back through the same channel. In all,
Twenty-six (26) questionnaire copies were returned and all were found to be valid for
analysis. That number represents seventy-four (74.28%) percent of the total number
of librarians in Benue State.

ANALYSIS AND DISCUSSION OF DATA

CGeneral Information:

Twenty-six (26) respodents (74.28%) out of a total of thirty-five retumed their
questionnaire in good condition for analysis and discussion. The twenty-six respon-
dents are distributed as shown in table 1.

TABLE | DISTRIBUTION OF RESPONDENTS BY LIBRARIES
LIBRARY

Benue State University, Makurd:
University of Agriculture, Makurdi
Benue State Polytechmic, Ugbokolo
Benue State Library Board, Makurdi
College of Education, Katsina-Ala
College of Agriculture, Yandev
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Twenty (20) respondents (76.92%) were married while six (6) (23.08%) were unmarried
Two respondents (7.69%) were between 2029 years, Nine (34.62%) were between
3039 years while the remaining fifteen (57.69%) ranged between 40-49 years
There were no respondents above that age bracket. This is the active age range where
able-bodied people are productive, carry our research and publish same. Twenty-one
(21} respondents (80.77%) were male while five (5) respondents (19.23%) were
female. This shows a pre-dominance of male librarians. Fourteen (14) respondents
(53.85%) were of the rank of Assistant Chief Librarians and above, Five {19.23%)
were of the rank of Principal Librarian. Three (11.54%) were in the rank of Librarian
I and Four others (15.38%) were in rank of Librarian 1l Twenty (76.92%) were work-
ing in academic libraries, while the other six (23.08%) were in the public library system.
Two respondents (7.69%) held doctorate degrees in addition to masters and bachelors
degrees. Nine others (34.62%) held masters degrees and bachelors degrees. While
Fifteen (57.69%) held bachelors degrees in addition to diploma certificates.

Informa tion Generation:
Respondents were asked to list five library journals they read most in order of
preference, Table 2 shows a ranking of the journals that they read most:

TABLE 2 JOURNALS READ IN A RANKING ORDER

Place of No Time
JOURNAL TITLE Publication  Cited
1. Nigerian Libraries Nigeria 21
2. Nigerbiblios Nigeria 12
3. Afr. Journal of Library Arch. and Infor. Science Nigeria 10
4. Library Scientist Nigeria 7
5. International Information and Library Review UK B
6. Librar Management UK 5
7. Journal of Documentation UK 3
8. Library Trends U.5.A 3
9. Journal of Librarianship LE o
10. Libri Denmark 2
11, Library Waves Nigeria 2
12. Library Focus U.K 2
13. Book World UK 2
14, Collection Management Journal U.S.A 2
15. The Serials Librarian U.S. A 1
16, TAALD Bulletin U.5.A, 1
17. Library Association Record UK. 1
18. Third World Library Joumal U5 A 1
19, Media Librarian US A 1
20, Journal of Audio Visual Association of Nigeria Nigeria 1
e ——r




PUBLISHING (OUTFUT OF LIBRARIANS IN BENUF STATE 51

From the above list, Nigerian Libraries, Migerbiblios, African Journal of Library,
Archives and formation Science and Library Scienfist have the highest number of
Citations (21, 12, 10, 7). These are local journals and are easy to obtain. Nigerian
Libraries is the Nigerian Library Association’s publication which most registered
librarians receive. African Jowrnal of Library, Archives and Iformation Science is an
international joumal whose editorial board is largely made up of Nigerians and this
accounts for easy availability of the journal within Nigeria. All foreign journals received
low citations because of the problems associated with subscription. The economy is
in bad shape and foreign exchange & scarece, while few people understand the use of
UNESCO coupons or British Council Coupons as other sure ways of paying for such
purchases. A few local journals (Library waves, Journal of Audio Visual Association
of Nigeria) received one citation each, This could be due to the iregularity of their
publication. Joumals whose publication ceased were not cited and some famous
foreign library joumals were equally not cited (Library Journal | [FL.A Jovrnal, JASIS,
ASISerc )

To be able to write and publish, a writer must be conversant with the field in which
he is writing. It therefore means that such writers must be good readers of the available
literature i his/her field. On the whole, only twenty (20) journals were cited by
bibrarians in Benue State. This is far too few for custodians of information. Notahle
ommissions in the local library journal stable are Communicate: Journal of Library and
Informaticn Science, Nigerign Journal of Library and Information Studies and Nigerian
Library And Information Science Review

Respondents were requested in the questionnaire to state if they had published
articles and whether such articles were published abroad or locally, only six (23.07%)
had published,

Four respondents (15.38%) had published abroad while two (7.69%) did so only
locally. No bibliographical citation was supplied  All the six librarians that had
published were from academic libraries and fitted into the 40—49 age range. Librarians
from the public library publiched nothing, perhaps because it is not a requirement for
promotion while the s»me is a pre-requisiie for advancement on the job in academic
libraries. Librarians in academic institutions are accorded academic status and are
required like their counterparts (Lecturers) to research and publish (Eevbekha 4 992).
On the whole, six librarians from Benue State have published. This is not enc ouraging
at all.

Respondents wers requested to state if they had presented or read papers at
seminars, conference e.t.c. or had published or contributed chapters in books

Fifteen of the respondents (57.7%) had read or presented papers al seminars,
conferences or such other equivalent forums. Five respondents (19.2%) claimed that
they had published or contributed chapters in books. Twenty one (B0.8%) said they
had not. The figure of five is not mpressive but weighed agad the Nigerian book
publishing business, it is excussable. On the whale, libradans ]
to do more than is established in this survey, oy

The forums for paper presentation are seminars, we

and public lecturers. Librarians as mformalEl_

P g
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mation generated at such forums. The forums serve as avenues for refreshing and
continuing education. Librarians that have such exposures retum to their jobs with
information generated not only by them but also that of other presenters. In addition
such librarians could put up better performance and become mare invigorated on the
job (Tam, 1991). Librarians should strive to present papers especially at modest forms
like n-house or departmental seminars which could serve s training ground. Ewven
those caught in stage fright would become used to the concept of lfacing the audience
through such practice,

Respondents were requested to state if they had ever had an upportunity for inser
vice programme. Twelve respondents (46.1%) accepted they had such opportunity
while fourteen (53,9%) said that they had no such opportunity for inservice pre-
grammes, This figure is not encouraging as more efforts are required. Attendance ar
training and retraining institutions play a vital aspect in the performance of librarians
on the job (Antwi, 1990}, Ir is important that such opportunities be taken up by libra
nans. In-service training allows the beneficiary to acquire specialised knowledge and
skills during training (usually at University) withaout losing the job, financial suppaort
and rank (seniority),

Factors Affecting Informa tion Genertion:
Respondents were requested to state what Factors they thought affected or inhibited
them from publishing.

TABLE 3 :FACTORS AFF ECTING PUBLISHING

FACTORSISEED " O o of Respondents %
Lack of finance 17 6539
Lack of library resources (journals) 10 38.46
Lack of encouragement and AWAreness 9 34.63
Lack of time/workload 8 30.76
Others 9 3463

Lack of funds is the main reason for non publishing by all concerned. Even govem-
ments cry of lack of funds. Almost al] endeavours concern money. It is the bass
upen  which most human activities depend. The only way out is to obtass
research grants to augment personal purse. In recent times, the governmess
pays research allowance, and joumnal allowance g addition to other allowance
All these allowances go to workers except research allowances which go only to thess
m academics.  With such allowances, librarians in Benue State ought to do bemes

Lack of library resources especially journal is a very serious reasom. Mos
libraries in the state are peorly stocked. The Benue State Polytechnic at U gbodkais
had lost its collection in 1990 1o arsonists and is only starting afresh. The
Agriculture at Yandev and public library have no single journal on library and e
mation science. The Benue State University and College of Education at O
Katsina-Ala have nothing to write home about. The little avadiable 3¢ the Uns
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Agriculture, Makurdi is not enough and very little contact or cooperation exists
hetween that institution and others in the state to warrant use. [In all, the libraries in
Benue State have too little for effective research.

Lack of encouragement and awareness is dted by respondents as another inhibiting
factor to publishing, Encouragement could be in form of reward for publishing or
money to carry out such. The allowances collected by librarians is one way of
cncouragement.  Fromotion based on publishing is another way of ENcolragement.
Very few library journals exist in Nigeria. Absence of journals makes librarians o drop
back into professional decay and with it the care-free attitude 1o effective contribution
1o knowledge. Arttendance and participation at forums for exchange of ideas like
seminars present encouragement and awareness, The availability of journals encourages
professional reading culture which younger recruits to the profession emulate.

Lack of timejwork load is another reason cited by respondents. Time to work is
precious (o emplayers and as such, when taken for research activities, would be at the
expense of users. Librarianship is a profession with a service mission and the user
stands at the centre. On the whole, librarians in Benue State need to put in more
efforts to publish as dealers in information provision.

Respondents were requested in the questionnaire to state whether or not
their papers/articles had ever been rejected by Joumals and to state reasons given for
such rejection where such was the case. Five respondents (19.20%) said they had
had their papers rejected by journals while twenty-one (80.60%) said they had not *)
had such rejection. The five who had had papers rejected gave reasons as :

Third world research/outdated references
Could be better for local journals

1
2.
3. For ammendments and corrections
4. Not research based

5

No reasons stated, _—
Third world research or outdated references means the sources used by the 3
were too old.  Several reasons could he resposible for that. The issue of time lag:
such a source held sway is there because such ideas and or conditic ;
changed  With the change in conditions, it follows that generalizations and |
dations of that time no longer apply at present. -y
In most cases, topics covered by authors have local appeal «
fore not interest international Jjournals. In such circums
returned with the comment that it could be better for local joun

L

CONCLUSION AND RECOM
In this study, we set out to investigate the publishi
rians in Benue State. We have established that ot
senting the thirty-five librarians from

[
1
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twenty library journals.  Most of the journals read were local ones though foreign
ones were also read  Most librarians neither published articles nor books. Some
had presented papers at conferences and so were not passive observers only. Few
librarians have had an opportunity for inservice programme but the larger majority
are yet to benefit from such. Those librarians that carried out any research were
from the academic library because promotion was tied to publishing and research
activities of such librarians while those in the public library simply did not bother at
all. It 1s strongly recommended that librarians from each library should form a
cooperative subscription system whereby they will jointly subscribe to a number of
professional journals to possess current literature in this field. The cooperation should
be extended to cover research in various topics of interst.

Serious efforts should be made by parent institutions to sponsor librarians to work
shops, conferences, seminars, etc to make them keep abreast of hm:r-.-.ledg: in their
field. The Hj,grmn Library Association should help by making passionate appeals to
parent mstitutions in this regard,
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EDUCATION AND TRAINING
AUTOMATION IN AFRICA:
CONTRIBUTIONS
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IITA Library has tried to fill this gap. It is in this direction that the International
Institute of Tropical Agriculture (IITA) has played a significant role in Africa, Freeman
and Clement (1989) identified timing, trainer disposition and location of training as
being critical to a successful library-based training in library automation. The IITA
tkerefore, gives due recognition to these factors in planning and implementing its
training programme.

IITA’ contributions take the form of practical demonstrations, provision of hands
on experience of the various automated processes, presentation of papers at profes-
sional conferences and workshops, and running of specialized training programmes for
mdividual librarians, computer students and groups. This paper discusses the pro-
gramme,

IITA's Mandate and Capability to Provide Education and

Training in Library Automation

One of the key objectives of the 1ITA Library and Documentation Centre is to develop
computerized databases and to acquire those developed elsewhere on subjects pertinent
to the Institute's research and training functions, Conseguently, in July 1984, the
Library's card catalogue was converted to an Online Public Access Catalogue (OPAC)
to create the information system named Automated Library and Information Services
for Tropical Agriculture (ALISTRA). This system is based on an integrated database
developed with BASIS software. All records in the database, i.e., catalogue, circulation
and acqusition (orders) have been integrated so that they can be searched simults
neously. The system has been described by Lawani et al. (1992,

One of the objectives of the IITA Library is “to help strengthen the capabilities of
agricultural libraries and documentation centres in sub-Saharan Africa and enhance the
levels of the professional practice of librarianship and documentation through training™
(ITA 13B9). The case for training is further strengthened by Decree No. 32 of 24th
July, 1967 which established IITA. Training of African agricultural professionals at
all levels was part of the Institute’s original mandate and it remains an important
aspect of its mission.

The Library and Documentation Centre of IITA has abundant resources in terms of
experienced and high-level specialists, and the relevant equipment required for prow-
ding training in library automation. Other facilities include hostel accommodation and
good learning environment in the Institute,

Identification of Trainees and their Meeds

Tramming in agricultural library and information management, including library automs-
tion, is provided on reguest from individuals, and from organizations on behalf of ther
staff. Training requests are handled by the Institute’s Training Programme in conssl-
tation with the Head of the Library.

Fach traning programme is individualized and structured to suit the pecubar cdwrs
tional background of the trainee, the needs of his/her organization and the e 3 bl
her disposal. Few people are, however, accepted for training. This is becange of our
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heavy workload, There must be 4 mutual agreement between the trainee and the Head
of the IITA Library about the duration of training,

Each programme includes formal lectures, discussions, practical demonstrations
and exercises as well as participation in the day-to.day activities of the Library.

Goals and Objectives of the Programme
Trainees usually come with their goals
viewing them on arrival at the Institute,
However, the general goal is to demonstrate,
the IITA automated library system and how
effective scientific information Service,
Specifically, the objectives are as follows -
To introduce trainees to the basic workings and operations of the compu Ler,
To give trainees an opportunity to

and objectives and these are clarified by inter-

as vividly as possible, the workings of
the warious functions contribute to

L]

use the computer to store and retrieve library-
related information.

To teach trainees how to prepare worksheets for input.

To demonstrate the process of indexing for computerized information systems.,

To expose wrainees to the various professional

tools used-in computerized informa-
tion systems.

6 To demonstrate the interrelationship

between various information technologies in
an on-line environment.

To demonstrate the principles and methodologies of database development.

arious specialized computerized information

services such as Selective Dissemination of Information (SDI), Ondine Public
Access (OPAC) and bibliographic compilation,

9 To introduce trainees 1o the new information technologies that are availahble in the

Library, e.g., CD-ROM technology, Unesco-developed Micro CD/ISIS software,
Current Contents on Diskette and microcomputer systems.

After traning, trainees should be familiar with basic system operations and capahilities,
Understand and execute the computer-assisted operations of the Library, especially
acquisition (ordering), cataloguing and circulation, They should also be able to formu-
late and execute search strategies, undertake compilation of computerized bibliogra-
phies, make data entries and search CD-ROM databases, —

iV i o,

CATEGORIES OF PEOPLE TRAINED
Various categories of Library and Dee

trainees come to the IITA
€every year (see Table 1 for a breakdown).

ik
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TABLE 1 : CATEGORIES OF TRAINEES, 1985 — 1992

Year Computer Libraryf Faidy experienced Highly experienced Total

Bcience Information Librarians/ Librarians/Lacturers/

Sudents  Soiance Documentalists Information Specislists

Students

1985 . 4 . - 4
1986 - 5 . . L
1987 - 17 2 - 19
1988 . 9 1 10
1989 4 7 2 13
1990 3 17 2 1 23
1991 2 3 4 16
1992 3 8 2 3 16
Total 12 T4 12 8 106

Of the 106 trainees that were trained between 1985 and 1992, 95 were from Nigeria
while the remaining 11 came from Benin Republic, Ghana, Kenva, Liberia, Togo and
Uganda. Among the 95 trainees from Nigeria, 12 were computer science students, 72
were libraryfinformation science students while the remaing 11 were professional
ibrarians/information specialists. As for the forcign trainees, 2 were information
science students while 9 were professional librarians /information specialists.

TYPES OF TRAINING PROGRAMMES
Our Library and Documentation Centre offers various kinds of training programmes in
library automation.

Study Visits arc designed for experienced librarians/lecturers and information
specialists who already have sound theoretical and practical background in library and
information science but who need to broaden their horizon by observing computer-
assisted operations in other documentation centres and to establish contact.

Inservice training is a form of library attachment for in-experienced and faidy
ex perienced professionals.

Industrial attachments are for students of higher institutions and they usually last
about six weeks for library science students and up to one year for computer science
students. Young persons who have just graduated have their own training in the form
of library attachment through the National Youth Service Corps (NYSC) Scheme.

In general, each trainee is introduced to the various sections of the brary and
given hands-on experience to acquaint him/her with all library functions that e
computer-assisted.
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While computer science students learn the rudiments of programming with the aim
of becoming better programmers, students of library/information science become
familiar with how computers and other new information technologies are manipulated
to enhance library operations and services. The highly experienced librarians/lec turers
learn how to use and operate the special facilities on the computer,

The course-content for each training programme is designed to meet the stated or
identified objectives of each trainee. Consequently, emphasis is placed on special
areas dictated by the objectives.

For cnample, the in-service training can be divided into three main groups,
namely;-

(a) Introduction to an automated library system.
(b) Introduction to Micro CDS/ISIS software.
(c) Development and management of an automated library,

Group (a) course is designed for practising librarians who wish to know how an
automated [ibrary system works. The duration is 2 weeks. Example of the course-
content is as follows:.

Technical Services

Day 1 General Introduction to IITA Library Services and Systems
1.1 Journals/Book selection
1.2 Creation of records
1.3 Print-out of orders

Acgquisition continued

1.4 Correspondence

1.5  Receiving

L&  Periodical checking of acquisition database to take stock
of outstanding orders

1.7  Qaiming

Cataloguing and Indexing

2.1 Introduction to indexing

2.2 Famiharization with CAB On-Line thesaurus
2.3  Cataloguing and classification

2.4 Data entry

Users" Services

Day 1 Information Retrieval with the computer
1.1 Data fislds . M e
1.2 Search logic and syntacties € .
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While computer science students learn the rudiments of programming with the aim
of becoming better programmers, students of library/information science become
familiar with how computers and other new information technologies are manipulated
to enhance library operations and services. The highly experienced librarians/lecturers
learn how to use and operate the special facilities on the computer.

The course-content for each training programme is designed to meet the stated or
identified objectives of each trainee. Consequently, emphasis is placed on special
areas dictated by the objectives,

For example, the in-service training can be divided into three main groups,
namely:-

{2) Introduction to an automated library system.

(b} Introduction to Micro CDS/IS1S software.

(c) Development and management of an automated library.

Group (a) course is designed for practising librarians who wish to know how an
automated library system works, The duration is 2 weeks. Example of the course-
content 1s as follows:.

Technical Services

Day 1 General Introduction to II'TA Library Services and Systems
1.1  Journals/Book selection
1.2 Creation of records
1.3 Print-out of orders

Day 2 Acguisition continued
1.4 Correspondence

1.5 Eeceiving
1.6 Periodical checking of acquisition database to take stock
of outstanding orders
1.7 Caimin
y «3

Day 3 Cataloguing and Indexing
2.1 Introduction to indexing modiea
%2  Famiharzation with CAB On.Line thesaurus = Tzl
2.3  Cataloguing and classification -l
2.4 Data entry

Users® Services .-

Day 1 Information Retrieval with the computer
1.1 Data fields 2
1.2  Searchloge and syntactics B L%
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1.3  Thesaurus in retrieval
1.4 Search strategies
1.4,1  Author search
1.4.2  Title zsearch
1.4.3  Subject search
1.4.4 Source search
1.4.5 Publisher and corporate affiliation searches
1.4.6  Miscellaneous aspects
1.4.7  Multicriteria search strategy
1.4 8  Search iteration

Day 2 Lomputerized Bibliographic Compilation and Circulation Operation
2.1  Special search strategies for bibliographies
2.2 Alternative methods of formating/packaging of bibliographies
2.3 Circulation records in intergrated library system, inclu ding

stock control

24  Overdue notices
2.5 Greulation data entry

Days 3 The Use of the Computer in Reference Work and Selective
Dissemination of Information (SDT) Service.
3.1 Citation verification
3.2 Address tracking
3.3 Collection of SDI user information

3.4 The design and operation of the [ITA SDI system

Database Development

Day 1 In-house Database
1.1 Introduction to the IITA database development activities.

1.2 Introducton to the IITA in-house database, software
and hardware

1.3  Hardware and software care, fault reporting and

trouble shooting
1.4 Developing applications on ALISTRA database

Day 2 Other Databases
2.1 Introduction to CD-ROM databases
2.2 Introduction to a bibliographic datababse on CD-ROM
2.3  Introduction to a full-text database on CD-ROM

2.4 Introduction to a statistical database on CD-ROM
2.5 Practicals

Day 5 Data Input, ete.
5.1 Introduction to mini-micro CDS/ISIS software
3.2 Data entry
8.3  Searching ALISTRA database
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Wrap-up Session
General review of the training by the trainee with Head of
Library and Principal Librarians,

Group (b) course is designed for librarians that wish to adopt the UNESCO soft-
ware, Micro CDS/ISIS for use in their libraries. Evidence of the availability of at least
a Micro-computer in the trainee's library is essential. The course is designed for both
young librarians and computer experts who are working in the libraries of national

agricultural research systems (NARS) like universities and research institutes. The
duration of the course is § weeks.

Group (c) course is designed for top management staff of NARS libraries who are
expected to take decisions on their automation projects, The goal is to intimate our
professional colleagues with practical considerations in carrying out a successful av-_
mation plan and managing such projects. The duration of the course is 3 - 4 we =
depending on the computer literacy level of such a trainee.

Another important aspect of [ITA's contributions to cducation in library automa-
tion is to provide resource persons at professional forums. Between 1983 and 1992,
IITA staff made 16 presentations on library automation at 1? conferences and work-
shops in Nigeria, usually at the request of organisers. The titles of the papers are listed:
(Lawani 1983a; Lawani 1983b; Ibekwe 1984; Azubuike and Umoh 1987; Azubuike
1987a; Azubuike 1988b; Lawani et al. 1987; Azubuike 1988¢c; Azubuike and Ihekwe
1988; Azubuike 1989; Azubuike 1990; Adeniran 1990 and Adeyomoye et al. 1991).

The Library has also conducted several demonstrations for attendees of profe-
ssional conferences and workshops in information processing and management.
Numerous visiting agricultural research administrators have also been acquainted with
the workings of a computerized information system to sensitize them to the need for a
modermn information system in research.

Funding and Costs of Training

Applicants usually obtain financial sponsorship from their employers, governmental
and international development agencies, and foundations. In particular, past partics-
pants on our training programmes have been financially supported by their employers,
the German Foundation for International Development, the Ford Foundation, she
International Development Research Centre (IDRC), etc.

Training costs include tuition, food, lodging and laundry services at ITTA. medies
care, accident insurance, and a monthly stipend for personal expenses.
also be held on a daily-attendance basis whereby food and
provided by IITA. International travel and related EXpEnses
arranged directly by sponsors, X

In some exceptional cases, training can be
part of IITA's assistance to national agricultural rescanch
on industrial attachment and those for practicals ase

-
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Problems

The problems encountered vary from person to person. The most common
problems are as follows:

(a) Lack of adequate working space in the 1ITA library

(b} Lack of typing skills by trainees. This slows down their performance
and ability to search the on-line database.

(€} Imahdlity to adjust quickly to lacal environment, culture and diet.

(d) Some students find it difficult to cope with the workload involved
mn the training,

(¢} Inability of trainees to practicalize what they have learnt when they
return to their respective libraries due to lack of computer facilities.

Post-Training Evalua tion

On the last day of training, each trainee has discussions with the Head of the Library
and Sectional Leaders. During these discussions, effort is made to assess the usefulness
of the traming, to clarify any points or issues that need special attention, to identify
any problems and to suggest salutions to them.

Most trainees use discussion sessions to praise the IITA training programme instead
of making criticism. It is encouraging, however, that some do point out the areas
where the programme can be improved In most cases, trainees write back to the
Library staff when they return to their Jobs or studies. Through such letters, they
express their feelings and comments about the training. Some trainees include formal
requests for donation of books not required by the Library, duplicates of journals and
mclusion in the central mailing list for IITA publications. There was an unusual case of
a computer science student who absce but later wrote back to explain that [ITA
rules, working hours, and schedule ies were too stringent for him.

To solve the problem of working space, the Il building is expanding in phases.
Phase I was done in 1991 and Phase 11 is planned for a future date.
ryad Svss
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SHORT COMMUNICATIONS
INFORMATION FOR GUIDANCE AND COUNSELLING
IN BOTSWANA SCHOOLS

A A Alao
Crounselling Cenire
University of Boswana

Kandjii — Murangi
Department of Educa tlonal Fourndation
University of Bofswana

ABSTRACT

Information service is a vital component of guidance programme in schoals, It
provides students not only with basic knowledge about themsdves but also
knowledge in the arcas of education, occupation and personal-social issues and
decigion making. Information is also vital during the counselling interview as
the individual is assisted to understand himself herself better. Formal guidance
programme is being co-ordinated in Botswana Schools by the Guidance and
Counsdling Unit in the Department of Curriculum Development and Evalua-
tion in the Ministry of Education. The Unit serves as the source of information
in guidance and counselling for schools in Botswana and provides material in
guidance and counsdling. The University of Botswana also provides training in
Counscllor Education for practitioners who offer guidince services in schools.

. . . [INTRODUCTION
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The Career Guidance Workshop held in Gaborone in 1963 was one of the signifi-

cint events m the development of guidance and counselling programme in the country.
At the end of the workshop, career masters were selected in each secondary school in

the country, to provide career education to pupils. In 1985, a semmar on Policy Diree-
tion in Guidance and Counsdling in Education was held in Molepolole, The seminas
drew participants from the Ministry of Education, University of Botswana, Teachers
Union, Headmaster's Association Tirelo Sechaba, Ministory of Local Govemment and
Lands and teacher training ins titutions.

The seminar among other things addressed the critical importance of counselling in
Botswana. Some of the recommendations at the seminar were that:

(1) Guidance services be provided to all students in primary and secondary schoals

(2} A unit be established within the Curriculum Development and Evaluation, e
initiate, develop and co-ordinate guidance activities in the entire education system.

Subsequent to this seminar, a consultancy report wias submitted by Navin (1985) e
the status of guidance and counselling a3 well as counzelling needs in the country. A
guidance programme for the couniry was also suggested. The creation of a Guidanes
and Counselling Unit within the Department of Curriculum Development and Evalua
tion in 1987 was another significant event in the development of guidance and counse
ling in Botswana, The Unit among other things started to monitor the delivery of
guidance services at the primary and secondary school levels in the country while i
al#0 designed guiddines and instructional materials for the school guidance programme

The Role of Information and Its Impact on Guidance and

Counselling in Botswana

Through the Guidance and Counsdling Unit, nformation on guidance and counselling
s dissemimated to schools within the counoy. The Unit for instance provides informa
tion on training and employment opportunities for distribution to schools and outof
school youth. The Guidance and Counselling Unit also began to colleet, compile
classify, produce and disseminate guidance and counsdling related materials to schoaks
The Unit upon inception, designed forms for data collection from labour markes
These forms were later sent to industriss. Officers from the Guidance and Counselling
Unit later collated the data which were later re-organized, classified and compiled
suit groups of student population in Botswana. The information thus collected which
address issues of personal and human development which influence carcer develop
ment, decision making, employahility skills and career choice, is sent to schools &
Botswana.

The CGuidance and Counsdling Unit thus servez as a source of informaton &
guidance teachers in schools on matters related to guidance. The Guidance and Cosse
sclling Unit i3 also involved in the production of Career Manuals for Botswana Schoale.
The first volume of Career Manual for Botswana Schools was produced by e
Guidance Unit in 1993 and this manual has been prepared primarily for scoomdes
school students. The manual provided a wide range of cccupations cowesing e
nature, general description, preparation and benefits. For each career identiffes m e
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manual, the following information are provided-specific duties, hours of work, condi-
tions and preparation, entry requircments, prospects and projections about the job,
possible institution of taining and where the individual couldwork in Botswana.

The information on guidance and counselling available to students in schools is expec-
ted to lead to positive impact. The Ministry of Education (1990) through the services
rendered by the Guidance and Counselling Unit envisaged that by the end of the nine
years basic education course andfor senior secondary  education programme, the
student/pupil should have gained insight in the area of personal puidance, social
guidance and vocational career guidance, Specifically, students through personal
guidance are expected to gain knowledge about themselves, their value, needs, abilities
and aptitudes. They are also expected to acquire good social relationships and commus-
Mcation skills through social guidance, Educationsl guidance will provide studentis/
pupls with educational awareness, acquisition of work skills and the importance of
cducation is expected to increase career education, career awareness, decision making
skills, employability awareness and career mformation service,

PROBLEMS AND PROSPECTS OF INFORMATION IN GUIDANCE AND
COUNSELLING IN BOTSWANA

Formal guidance is relatively new in Botswana schools while most of the activites to
co-ordinate information on guidanc e and counselling emanate from the Guidance and
Counselling Unit in Department of Curiculum Development and Evaluation of the
Minisiry of Education. The extent of information supplied by the Unit is also limited
by the number of specialists in Guidance and Counselling in the Unit. Ir js noteworthy
however that more specialists in Guidance and Counselling are being encouraged to
proceed for training in Guidance and Counselling. The provision of trained counsellors
n each Junior Secondary and Senior Secondary

specialities are required to provide ice, a vital aspect of
guidance services in M“hﬂ; of ramimg andor inservice facilities
in the area of counselling in ﬁ-ﬂ_'h."-iﬂt—d, mformarion service
and other guidance services could

be the beneficiaries. (1 ik ——
Further devddopment ul'ﬁ

of Curmiculum Deveopment and Ewxg . wihere

are expected to increase from 2 1 10 -

to specialists trained in guidance |
educational system.
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EDUCATION AND TRAINING FOR INFORMATION IN GUIDANCE COUNSELLING
IN BOTSWANA

Seminars and symposia for school teachers in the country. With the establishment of 2
Counselling Centre at the University of Botswana in 1992, staff in the Centre hawe
embarked on the dissemination of information of guidance and counselling in additios
to the provision of other guidance services such as appraisal, counselling, planning
Placement and follow-up services. The Centre also serves as practicum site for interns
In training in guidance and counselling,

The mtroduction of 3 Post Graduate Diploma in Counsellor Education programme
at the University of Botswanain 1994 was a significant step in the training of professionals
in counselling who could function in school, commu nity and religious settings. The pre
gramme was also established to provide training for guidance Practiticners to meet the
envisaged expansion of guidance and counselling services in the educationsl $ystem of
the country, During the course of National Developmeni Plan (NDP) V11, Provision
of guidance and counselling services is also envisaged for the semior secondary schools
while it is intended in the country to have a designated post of Careers Teachers in
cach Community Junior Secondary School by the end of 1979, when there might be
well over 200 C‘mnmunil_}' Junior Secondary Schools, which is the target figure set for

during (NDP) V and (NDP) VI it is also envisaged that there waould be approximately
600 primary schools by 1997, It is also intended to have a designated *“T eacher/Coun-

sellor™ in cach primary school in the country. In addition to the Fost Graduste
Diploma in Counsellor Education (PGDCE) traini

University. Such orientation is provided to pre-service aining programmes such as e
Post Graduate Diploma in Education (PGDE) ar the University of Botswana and the
Diploma in Secondary Education (DSE) programme at the Molepalole College of Eds-
cation.

Guidance and Counselling is also a compulsory one semester course in the Unive

sity of Botswanas B.Ed. Primary Education and the Diploma (Primary Educatios:
programmes.

CONCLUSIONS AND RECOMM ENDATION
Information is central to guidance and counsell
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will have to make decisions which sometimes could be difficult if they lack sufficient
information. The introduction of formal guidance and counselling in Botswana schoaols
i 3 healthy development in the provision of services to aid adjustment in schools. The
establishment of the Guidance and Counselling Unit in the Department of Curriculum
Development and Evaluation in the Ministry of Education, the establishment of a
Counselling Centre and the Post Graduate Diploma in Counsellor Education at the
University of Botswana are significant developments in the training of specialists and
provision of guidance and counsel ling services in the country. To sustain training and
enhance guidance and counselling services in the country, the following are recom-
mended
1. Officials of the Guidance and Counselling Unit in the Department of Curricu-
lum Development and Evaluation should mect regularly with the Careers
Teachers or other providers of guidance services in schools to assist those staff

who need help in the use of information materials which emanate from the
unit,

such as librarians and information scientists, These information professionals
will be expected to acquire, select and process relevant information for guidance
and counselling which in turn will be made avail able to the counsellor,

4. The Botswana National Library Service in conjuction with the Guidance and
Counselling Unit in the Department of Curriculum Development and Evalua-
tion and relevant departments of the University of Botswana should organise
regular seminars, workshops and conferences on the importance of information

2. Guidance counsellors should work closely with other information professionals {
!
|

4. There is need for taiming of counsellors at other levels such as masters degree
' programmes should have substantial informa-

Minéstry of Education [1593),
Departmsent of Currlcwium

Minbstry of Education [1990). & J
Guidance and Counselling Linit, [

Mavin Sally L (1989) Guidance and C
the Advancement of

Navin Sally L (1985). Guidance and

report of 3 Consultincy: Gabosons Botswanas
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BOOK REVIEW

Disaster control planning for Libraries, Archives and Flectronic Data Processing centres
in Africa, by Bunmi Alegbeleye, Ibadan: Option Book and Information services, 1993
107p. Although a number of books have been written on the subject of disaster con-
trol planning, this book is a significant first on this subject as it specifically focuses on
Africa. It is a most welcome publication for librarians, archivists and other informa-
ton specialists in Africa who are daily faced with potential disaster both externally
induced or inherent in the information carriers of today

The book is arranged into 8 chapters and is written in simple language, casy to
follow and understand. Chapter 8 is a mere summary of sources for further reading
and should not have been termed a chapter but a bibliography at the end of the book.
I found chapter 5 very useful indeed because it deals with the newer medix which other
earlier publications have not dealt with in any depth with regard to disaster planning
and preparedness. In fumure, disaster planning and preparedness must take into
account all information media which Dr. Alegbeleye has commendably done.

The author has dealt exhaustively with what Clare England and Karen Evans call
the “acute and traumatic disasters” like fire, floods vandalism, cathquakes and so on
but he appears to omit or is rather silent on the quiet insidious disaster of deteriorating
collections due to humidity, high temperatures, dust, mould, the effects on books of
acid and poor storage conditions. These pose as scrious a disaster as fire, floods or
carthquakes etc, if steps are not taken to arrest the trend towards deterioration.
African libraries and other information centres face a serious threat both from the
traumatic disasters and from the guiet insidious ones.. I would have liked to see more
discussion and prepararion for this latter disaster expedally from the African context.
The effects of climate and environment are more likely to take a toll in Africa than in
other parts of the world, This first book on Disaster Planning in Africa cught to have dwelt
equally if not more on these quiet disasters and how to prepare for and react to them.

Geographical coverage we are told n this title is Africa but a closer perusal through
the publication appears to belie the title of the book. The book has a strong bias to-
wards Nigeria and a few other African countries . Most examples given on major dis-
asters are from Nigeria, Kenya and one or two others. I think more research should
have been done in other African countries to give the book a truly African Perspec-
tive.

The book 12 however a very useful contribution towards the subject of disaster

planning.

Jacob C. Knfa
University of Botswana Library
raborone, Botsvwana.
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Sarvival Under Adverse Conditions: Procesdings of the African Library Science Jour-
nals Workshop, Bayero University, Kano, Nigeria, 29-30 January 1992. Edited by
Michael Wise, under the auspices of the IFLA Round Table of Editors of Library Jour-
nals. 1994, The Hague, IFLA Headquarters, (IFLA Professional Reports: 38), 136p,
NLG 22, ISBN 90.70916-48-7, ISSN 0168-1931.

In the brief introduction, Michael Wise said that the precarious existence of many
African journals is the “reason for the IFLA funded investigation that led to the hold-
mg of this workshop™., The publication is dedicated to Bartholomew Udemmadu
Nwafor (1939-1991) who was active to the end in planning this and other projects to
advance our profession. :

In the words of the editor, “Nigenia as the country that produces the largest num-
ber of library science journals in the region, saturally supplicd the majority of parti-
cipants.”” The only other contribution was from Kenya.

The contents of the publication are: el Wise, Introduction; Professor M.S.
Zahradeen, Opening address; Michae s, | on the IFLA/RTEL survey of lib-
rary association and other profession: i Sub-Saharan Africa; Sam E. Ifidon,
Owverview of the state of Nigerian jo Briggs C. Nzotta, Journal publish-
mg in Nigeria: an editor’s view; [ ssation of journal publishing: a
publisher's viewpoint; L.O, : cing the high mortality rate of
African library science journal sres at rehabilitating a library jour-
nal: the example of Nigerian Olden, What gets published
overseas on Africa: articles in ik d and contrasted with academic
books that win awards; MLA. Index: the struggle for survi-
val; Symphrose Ouma, the case of Maktaba and

other Kenya Library il -_ Reports; List of partici-
pants; Abbreviations; I ed from International
Library Review, 23, 1991 pp _ by Anthony Olden and

Spencer 5. March, reproduced fn Information & Library
Research, 2 (3) 1990 pp. 17795,
“ A b

With the exception of =
tors were once responsible for,
science journals. The ce
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In his opening ade ' of University,
mentions the need to »

priate for the journals and : writing
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tions shown to be active in the countries ssrveyed
was not included in the survey, as it was felc
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Wisc's report as well as the papers by Ifidon, Nzotta, Bankole, Aina and Sadig col-
lectively give insight into the genesis of African library scicnce joumals, and the pro-
blems of the journals, The multitude of problems indentified include,

* poor editorial management

* editorial boards are mere window dressing

* poor financial base

* lack of good articles

* poor physical quality

* unstable addresses of editors

¥ poor distribution arrangements

* short-sighted and short term goals of the founders

* high cost of production

* low subscriptions

* madequate promotional strategies

* poor reading habits of librarians

* non-coverage by abstracting and indexing services

The Working Group categorised these factors into; 1. Editorial function: 2. produc-
tion; 3. Management ol distribution; 4. Funding. The corollary is that any journal that
can remedy the above problems should be sustainable, However, the crucial guestion

is, would journals that are largely local/national in scope and with few readership really
survive? Also, as in any business, what niche are the journals trying to fill? It is quite
trug, unfortunately, that members of professional associations always demand some-
thing tangible for the membership fees they pay and professional organizations see
presentation of journal as the obvious visible entity. Even if all the journals are able to
put all the recommendations of the Working Group into practice the reality is that the
Journals cannot all be accommodated in the imited available market,

Bankole stated a fact which was not addressed by the workshop, the fact that there
are too many jourmnals on library science, especially in Nigeria. While many have suc-
cumbed to the rule of demand and supply, it is not unlikely that others might be floa-
ted in the near future,

The cuphoria generated by the independence of most African countries and which led
ter the breaking up of regional cconomic and secio-political organisations is giving way Lo
new palitico-socio-economic realignments along regional lines. This line of action was
not explored at the workshop. Increasingly, suecessful journals would only be those that
Cut across local, national and regional boundaries. Journals that are local in scope, with-
out a large subscription or readership base and that established them will die natural deaths.

The discussions of this workshop though focussed on journals in library and infor.
mation science are pertinent to journals in all disciplines, Typographical errors are
very few, but the first 34 pages of the book were completely detached from the book
before 1 finished going through it owing to the poor binding. The book is essential for
anybody or organization eontemplating embarking on the ardous path of journal publi-
shing, not just in Africa but in any part of the world,

Felix N. Ubogu
Uiniversiry af Borswana Library
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PERSONALITY INTERVIEW WITH PROFESSOR
MAURICE CHIMFWEMBE LUNDU, UNIVERSITY *
LIBRARIAN, COPPERBELT UNIVERSITY, ZAMBIA

Prof, Lundu was born in Zambia in
1944, He attended the University of
£ambia, where he obtamed B.A.
Sociology in 1969, He went to Case
Western Reserve University, Cleveland,
Ohio, USA for his master of science
degree in library smadics which he
obtained in 1972, He proceeded to
the University of Sheffield in England
and was awarded a doctoral degree in
1982, Prof. Lundu started his career
n librarianship when he was appoin-
ted as a staff development fellow at
the University of Zambia Library.
Alter qualifying as a librarian in
1972 he was appointed as Assistant
Librarian in charge of Readers” Ser-
vices between 1974 and 1976. He
was appomnted the acting University
Librarian, from 1976 untid 1978,
In 1982, he was appointed the
Campus Librarian of the University of
Fambia at Ndola, and became the
PROF. MAURICE C. LUNDU University Librarian of the Copper-

belt University Kitwe in 1988

Frof. Lundu is a pillar of librarianghip in Southern Africa and certainly a leading figure
in Africa. He is very prominent in the Standing Conference of Eastern, Central and
Southem African Librarians (SCECSAL). He was the Regional Vice President of
Commonwealth Library Association and member of Council, a corresponding member
of FIDJET Newsletter for the Central and Southern African countries. He i also a
member of the Amercan Society for Information Science. He & one of the
hehind INFO Africa Nova which is a leading information comsultancy in South
. Professor Lundw’s greatest strength lies in research. He has several
his credit, most of which are thought provoking, It is therefore not
wias appointed professor by the Senate of Copperbelt 4
recognition of his academic, scholarly, and professionsl
started working in universities in Zambia, Prof. Lundm
examiner to some universities in South Africa. It is we
Lundu has agreed to share with our readers his views on
Africa, particulady Zambia et
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PERSONALITY INTERVIEW

Lambia was in the forefront of libraranship in Africa in the 60% and 70" bur
today things are different. What is really happening in Zambia?

I obviously agree with you that Zambia was indeed in the forefront in librarianship in
Alrica in the 60's and 70%: During the 60'%, Zambia's Lbrarianship was inspired by the
three former British colonies of East Africa: Kenya, Tanzania and Uganda. For
example, in the absence of a school of Library Science within her borders, Zamhia
used to send her nationals for library education and training at Makerere University.
And even the first University of Zambia Librarian (1965) came from Makerere Univer-
sity. The second head of Library Studies Department at UNZA came to Zambia in
1968 also from Makerere University, With this background, it was no small wonder
that immediately after our independence in 1964, Zambia looked to East Africa for
professional links and guidance.

Even when | joined the University of Zambia Library as its first home trained
future Librarian, the first trip I made outside Zambia was attendance at the East
Alrican Library Association biennial conference in Kampala, Ugenda, in 1970. During
this conference, | established professional contacts with both the peers (e.g. John
Ndegwa of Nairobi Universily, Tucker Lwanga at Makerere, the first generation of
indigenous university librarians in this region) and new entrants into the profession.
These contacts continued o grow stronger in the 70's and a0 did the influence of
Zambian librarianship on this region and countries outside the region. Then came the
most momentous event in the growth of Zambia as a pioneering country in Ilhranaml'up
in Africa. This was the birth of the now quite influential regional professional organi-
sation known as the Standing Conference of Eastern, Central and Southern African
(SCECSAL, in short) in Dar es Salaam in 1974, As can be seen, the Zambia Library
Association, established i 1969 as a successor to the Central African Library Associs-
tion, dissolved immediately after the dissolution of the Federation of Rhodesia and
Nyasaland at the end of 1963, played a prominent role in the birth of SCECSAL
Zambia played host to SCECSAL Il in 1976, two years after its formation.

With this kind of background, one can casily understand why Zambia was such 2
powerhouse in the area of librarianship in this part of the continent in the 60°s and
T0’s. Unfortunately, these good fortunes have not been the same since the early B0%
A number of factors have contributed to this decline. Firstly, there was a lack of
continuity in terms of professional leadership. Most of the colleagques whoe trained as
librarians at Makerere University left the profession for other professions providing
highly rated status and acceptable monetary rewards. Furthermore, the expatriate
librarians had, by mid-séeventies, decided to leave Zambia, The void left by both
expatriates and trained and experienced Zambian librarians has been quite difficult
to fil even up to now. The few Zambians educated at UNZA never remained in the
profession either. They either joined the government, parastatals or left the country
altogether for greener pastures, This means that the profession lacks committed and
visionary leadership. Ihave personally been trying to provide such type of leadership,
but without determined followers, there is no way my efforts would bear frmi.
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Secondly, the Zambia Library Association that started with so much promise in
1967 has completely faded away. Iam sure, lack of professional leadership has contri-
buted to this unfortunate situation. Looking back, although the Association endea-
voured to fulfill the objectives stated in its constitution, it has failed to make any
impact on a suciely not very sympathetic to the library cause. For example, the
#ssociation has had very little success on improving salaries and conditions of service
for librarians working in the public sector of the community, ¢.g. local government
Public librarians, Zambia Library Service librarians and school librarians. This has been
a very difficult task for the association to achieve mainly due to factors very much |
influenced by the way society traditionally views the role of libraries. Their value
as mformation processors and communication facilitators has never been properly
perceived by the community. In addition, the lack of appropriate professional leader-
ship has hampered the articulate deveopment of library systems as partners in national
development. A profession without a vision is doomed to die a natural death. [ am
afraid this 1s what has happened to the Zambia Library Association, and with it, the
whale profession of librarianship in Zambia.

Why is ir that Zambia is the only country in Southem Africa Withour a National
Library Board?

This is an issuc that has occupied the profession of librarianship in Zambia since inde-
Pendence. The information profession pioneers in Zambia began to consider the ques-
tion of national library board in 1965, shortly after learning about the existence of
such a board in Ghana and Tanzania.

Perhaps, due to the absence of a forceful group of indigenous librarians, there was
always a suspicion among policy makers that the creation of such a board would
invalve political powerplay in a country concernced with the consolidation of political
power. The other point to take note of in this matler was of course the historical
evolu tion of libraries in Zambia.

As Thave already observed in many of my contributions to library literture with
special reference (o the Zambian situation, the sstablishment of public libraries in my
country was conditioned by the British colonial policy and administration. This pobcy
was to establish public libraries in those areas inhabited by white communities. This
was understandable since libraries were meant to promote British culture in an ensiron-
ment with alien traditions, beliefs and culture. As it happened, the while communities
were found in areas along the line of rail that connected Northern Rhodesia fnos
Zambia) to Southern Rhodesia (now Zimbabwe) and then South Africa.
extended from Linvingstone at the Southern end of the railway line, Lussks, Kalee
Ndecla and the entire Copperbelt mining complex at the northetn end.
have continued to be the hub of Zambia's urban environment :
tion of educated Zambians and while setders. It is in these
public libraries started to spring up; and their development
ever since.  These libraries are run by city, municipal
independent of those public and school libraries mm
service known as the Zambia Library Service. We find
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library systems, a situation that compels one to describe the library activity on the
basis of the authorities responsible. Since there is no single authority responsible for
the development of library institutions, it is no small wonder that all efforts to esta-
blish a national library board have come to nought. Even the national information
policy efforts have met with unmitigated resistance not only from policy-makers but
also from librarians themselves, Who wants to give up his/her responsibility and power
in an environment where the sense of service and sharing is regarded as an impediment
to recognition and promotion? | suppose we have to accept the way things are and
should not worry about the establishment of a national library board in Zambia
anymore.

You are one of the advocares of a national [ibrary and information policy, why do
vou think this will sofve most of the fibrary and information related probliems in
Africa’
Yes, ndeed, T am an advocate of a national information palicy because my view is that
a library B just one of the institutions responsible for organsing information. And 1
must say that | am proud, although my efforts to have a national information policy
promulgated in my own country have not been successful so far,

The guestion of why I think this will solve most of the library and information
problems in Africa is extremely loaded. Without acceptable evidence based on objec-
tive research, | find it hard to imagine just what a national information policy would
do to promote the development of information and library services on the continent
of Africa. However, allow me to indulge in guesswork.

Firstly, T am a firm believer in the art or science of planning. The science of
planning detérmines our approach to issues and dictates how we should face the furure,
My experience with the development of library services in Zambia and, T am sure in the
rest of Africa, 1s that these services came about not as a result of deliberate planning
but as an imposition from somewhere and a response to some problems not clearly
identified hy government functionaries and the professionals themselves, 1 helieve
that where planning is clearly articulated, policy-making will play a crucial rale.
Hanning will inevitably be done in a crude way if it is not guided by a national or
institutional policy. With policy articulation, parame ters are set within which planning
should be considered a true reflection of what is required to be done - by whom, for
whom and with what means. That is what strategic planning is all about. Policy
statements are guidelines towards achieving set objectives and goals. A national infor-
mation policy is likedy to be taken more senously by planners and practoners alike
especially if formulated at the governmental level,

Secondly, within the ambit of & national information policy, there is likely to be
challenges that the information profession should respond to. The profession will be
required Lo identify problems, and define responses that may meet the needs of society
that tormulates such a policy. One hopes that a national information policy would
promote the sharing of information resources, coordination of services and most m-
portantly the equitable allocation of funds to library and information services at both
natienal and institutional levels. This has become difficult 1o do because infosmation
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fesources have not been given appropriate recognition of the role information plays
in national development. What a national information policy would probably do to
contribute to this scenario is to provide grounds upon which this due recognition of
information and library services would be hased. But is the information profession
1tself ready to recognise its own importance and conmibution to this process® 1 doubt
it, I believe a lot needs to be done to change our view of ourseves in our attempt to
compete with the well established professions on the continent of Africa.

INFQ Africa NOVA has plaved a significant rofe in bringing librarims in Southem
Africa and indeed bevond together, Az one of the organizers, what is your reaction
to the complaints of librarigns that the registration fees chargped at the annual con-
ference are roo high and that the proceedings are never edited?

I certainly support your observation that Info Africa Nova has played a signifcant role
in bringing librarians in Southem Africa and beyond together. Indeed, | have been
invelved with Info Africa Nova conferences ever since they began in 1992, In fact, I
gave the key-note address at its first conference. Whatever impression 1created then,

frs. Trudie Coetzer, the founder of Info Affiea Nova in Pretoria, decided to call upon
me to help her in promoting the ohjectives of Info Africa Nova. My response was
quick and decisive because [ shared in the ideals that Info Africa Nova stood for then
and continues to do even though the South African political situation has changed
for the better. [ am proud to confess that without my involvement with Info Africa
Newa, | probably would not have set my feet into South Africa before the “new South
Africa” was bom m April 1984. ] am one person who was terribly appalled by the
pohcy of apartheid and racial discrimination condemned by the rest of the world
for such a long time. It is my view that Info Africa Nova has contributed, though in a
small way, to the opening up of South Africa to library and other information profes-
sionals from this region and cutside. For the last two years or so, [ have discovered
that there was a lot to learn from our collcagues in that Republic isolated from the rest
ol Afrnca shortly after the second world war. It is in this context that I urge my fdlow
librarians to continue to support the Info Africa Nova conferences and other profes-
sional activities in order to enhance its contribution to the promotion of library and
information services within and outside this region,

Coming specifically to the complaints voiced by libranians who have attended the
annual conferences organised by Info Africa Nova, | obviously agree with such com-
plainis. 1 accept the point that the registration fees charged at annual conferences
are certainly on the high side. As a person who has attended conferences all over the
warld, these complainis are genuine. However, these fees must be seen in “‘:
terms. Let me explain what I mean by this. B

Info Africa Nowva is a2 non-governmental organisation that is privately rm by an
individual committed to the improvement of information services
the contributions libraries and librarians make towards national
vours in this part of Africa. This is a self-financed and self-promoted private and small
concem whose major objective i3 to cajole indigenous African librarians to look ar
information issues from the African point of view. 'In this context, it i the view of
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Info Africa Nova to try to bring together all types of librarians on the African conti-
nent to come and share problems that are typically African in origin and content.
Because Info Africa Nova does not operate along the same lines as SCECSAL, SAILIS,
IFLA, ALASA, FID, etwc, activities organised by Info Africa Nova are not sponsored
by any organisation or professional body. Planning, preparations and organisation
of these activities are undertaken with the support of funds realised from the registra-
tion fees paid by participants. In addition, there is no membership fee charged to
individuzls. Ewen I as the owverall chairman of these conferences, have o source
funds for my participation from somewhere dse. In the last two years, I am happy to
say, Info Alrica Nova has managed to get financial agsistance from EBSCO to enable
me participate in the annual conferences.

But this is not perhaps a convinving reason for the supposedly high registration
fees charged by Info Africa Nova. Nevertheless, if one takes into consideration the
fact that refreshments, launch and other things issued at the conference are p:lii.'l
for on behalf of participants by Info Africa Nova, it is clear that there is need to
reconsider these complaints by those librarians committed to sharing ideals with
colleagues, to make new friends and create new impressions with young and up-coming
information professionals. Indeed, as one of the organisers of these very successful
conferences, my intention is to take up these complaints with my colleagues and see
how we can deal with them so as to attract more participants.

Once again, the complaint about the canference proceedings never being edited is
unfortunately genuine. 1 offer no apology for this because one of the objectives of
these annual conferences is most certainly the dissemination of ideas and information
Presented at these conferences to a wider audience. If proceedings are never edited,
then Info Africa Nova has failed those of us who have paid so much to acquire these
documents, As one of the organisers, 1 plead guilty. However, in mitigation, 1 can
only say that because of shortage of funds, it has been impossible to acquire the
services of experienced editors to go through all the papers in order to present properdy
organised and edited documents. There is need to support this venture by considering
the financial implications of how to efficiently handle the editing of these proceedings.
As one of the organisers of Info Africa Nova conferences, [ promise to endeavour to
improve on this matter.

Do yvou agree that subject specialization approach is the best organisational struc-
ture for universiry libraries in Africa,

When | joined the University of Zambia Library in 1970 as a Staff Development Fellow
I thought subject specialization approach was the best organisational structure for
university libraries in Africa. | probably still think it is the ideal approach. But the
realities of the situation has turned me into a pragmatist in as far as this area is
concerned.

Although UNZA tried to do this in the days of the first expatriate university
librarian, subject specialization has collapsed. [ do not think it is being practised
anywhere on the African continent. The problem is simply that of lack of trained
manpower. If you cannot retain an individual trained as a librarian or information
scienfist, how do you expect to retain one trained as a chemist, computer scientist,
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sociologist, historian, mathematician. etc., when such a person can find better pros-
pects in a desirable job outside the university library?

With this kind of experience, my position is to first and foremost train a librarian
and then tum that persorr into a subject specialist. Contacts between the librarian and
users coupled with the librarian’s understanding of the process of knowledge produc-
tion and dissemination in any subject is likely to tum a librarian into a subject specia-
list. University libraries in Africa must endeavour to acquire the services of anyone
committed to the service of society as a librarian. To me commitment and vision are
the twin pillars that will tumn an ordinary librarian into a subject specialist and not the
other way round. We must make use of what we have got and not be concerned with
the ideal world which we will not attain. That is what pragmatic approach to issues is
all about. r

The Zambian library school is ome of the oldest library schools in Africa and yet
the school is beset with all kinds of problems such as staff shortage, fnadeguate
facilires etc.  Given your promineni sianding in the profession, whar are you doing
ro attract subsianrial funding for the school?

=

This question brings sad memories tome. B the first person to graduate from the
University of Zamhia with a do - csology and Librarianship, 1 find it
hard to accept what has happened e Department of Library Studies at UNZA.
The Department appears to have d becanse as you guite appro-
priately observe the Department is of problems such as staff short-

age, inadequate facilities, funding ! -k of wision and academic leadership.
Almost everyvone who had = Ihas Iefit for greener pastures. The
Department is indeed an orphan Jot compete with any institution in

this region. [ blame eves
our alma mater.
Unfortunately, | am not funding for the de-
partment because the departme Smg 10 show concern at what
is happening. For instance, = there has been no
approach by anyone in the I have offered 1o

- ) for appearing to neglect

i

give lectures or talks to : rd. Who am |
to force my views and advice it is going and
how to respond to the cum h pocrty? [ have no

redson to interfere it
Let me tell you, 1
U5 A so that he could
two years and left for
from Sheffield. He too
come and go. There is
evidence to attract funding fro
now that ] have become a
mined to ses that the

of how an academic library should be organised and run

g bark from the
less than
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tona needs of its clientele. Just wait and see what happens in the next few years (see
article by Mr. Charles Lungu on what the Copperbelt University Library is trying to do
in this regard).

How can the image of the information profession in Africa be improwed?

The issue relating to the image of the information profession in Africa and 1 believe
anywhere in the world has tasked my mind ever since I became a librarian, [ have
asked mysell so many gquestions on it. Answers appear to trickle in slowly the longer
I stay m the profession. To give you a straight forward answer, I suggest that readers
of this personality profile refer to my forthcoming book entitled The Library in the
Service of Society: Phifosophical Foumdation, due to be published in Pretoria by
Info Africa Nova discussed in question 4. It is due to come out in early 1995 and
will cost about $57.00. For this purpose, | am enclosing a synopsis of the book for
inclusion at the end of this interview.

In this book, 1 go to great length to explain or discuss what a library in society
should concem itself with — not with books but what is contained in the books — the
information, My opinion is that positive exploitation of information as a resource of
value for the benefit of society is more likely to improve the image of the information
profession in Africa than the everlasting attendance at conferences, seminars and
workshops at which policy-makers, users, administrators and academics are always
castigated for not supporting library services on the continent. To me, this is the
crux of the matter. How does one prove that what one is doing i3 more important
and hence needs special recognition than what the other is doing?

I have sadly noticed that librarians on the African continent overwvalue their
services. To them, what matters more is their educatonal attainment rather than
what they do with such qualifications. Let us get out of this sdf-esteem/complex
and work for the recognition and esteem bestowed on ws by those we serve as libm-
r1ans,

In this connection, | suggest the Schools of Library and Information Science must
begin their re-orientation. Then must come academic librarians who should emphasize
their academic status by what they do in the area of publishing, teaching, research and
above all, the e::ph:n-itatjfm of information for the benefit of the unmversity community.
You wil find that what | am talking about is what is happening at the Copperbelt
University. It is in this regard that [ have just recently been conferred with the tide of
“‘Associate Professor” by the Copperbdt Umiversity Council in recognition of my
academic achievements. This recognition has inevitably improved (or enhanced) the
image of the information profession at the Copperbelt University and 1 hope in
Zambia. [ entreat all my colleagues in the profession to stand up and be counted much
mn the same way that the gender issuc is changing the image of women in society.

This is a matter I can write volumes about. I am sure this is not the intention of
this personality nterview. Suffice to repeat that the answers to this question are ably
Provided in my book mentioned above and in my many contributions to the literature
om library and information science.

Thank you for affording me this opportunity te answer your questions. 1 hope I
have done justice to the issues raised.
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NEW PUBLICATIONS

Directory of Agricultural Bibliographic Information Sources, Compiled by %. Keenan
and P. |. Wortley. Wageningen {Netherdands): CTA, 1984, 142p.

The directory provides a list of various bibliographic tools such as abstracts,
indexes, accession lists, catalogues, bibliographies guides on various aspects ol agricul-
ture covering African, Cartbhean and Pacific Countries,

The subjects covered are general agriculture, animal production, plant production,
aquatic science and fisheries, forestry, natural resources, environment and energy, plant
protection and post-harvest storage, food sciences, economics, development and rural
sociology,

T'wo hundred and fourteen bibliographic sources are listed m the book and twenty
additional sources appear in the appendix. There are author, title, subject and BeOgTa-
phical indexes.

For further information contact: Director, CTA. Postbus 3R0, 6700 Wageningen,
The MNethedands.

The State of Penetration of CI-ROM in Developing Countries and East European
Countries. Montreal, 1994

The results of a ﬂﬂ cted for Unesco on The sroge af penetration of CD-ROM
in developing countries d East Beropean couniries are now available. The study was
financially supported by Unesco, the Agence de cooperation culturelle et technique
(ACCT, Paris), the Centr I [ en mformatisation des Organisa-
tions (CEFRIO, Quebec), | of Quebec, and the Technical Centre for
Agricultural and Rural Ce  Metheslands). It consisted of an nventory

of CD-ROM site arganizatio DA fac pganizations (eg institutions
which publish, finance or d st) ) i ox for developing countries and
East Europeancouniries. i ST

A total of 4,072 Questio v " "'___. . ries between February
and June 1993, and 639 CD- y Eaimg.ofganizations were

identilied.
The results of the stud

are a5 follows:
A database of the CD- depending on the
format) in developing cos “F‘.} #
— A database of the CI II b} (1 or 2 diskettes
depending on the !,L. = countrics.

MNote: Both dat ] *1
which is ar '
FE ft. _.:- "_ L
— The User Guide for the UNESSE "‘!b_ FA
T
— A Statistical Report on ¢ F '
and Eagt European countries. ﬁf
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Results are distributed free of charge to all organizations and individuals who parti-
cipated in the study. They are available to all others at the nominal cost of $20 for
cach of the two databases (LUNESSI and UNESFA), including the User Guide and the
Statistical Report.

For any information or document on the study, please contact:

Dr. Gilles Deschatelets
Ecole de bibliotheconomie et des sciences de I'mformation {EBSI)
Undversite de Montreal
C.P. G128, Succursale Centre-ville
Montreal, Quebec, Canada H3C 3]7
Fax: 514-343.5753
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PROFESSIONAL NEWS AND EVENTS

NEWS

AJLAIS exhibited in three continents

African Journal of Library, Archives and Information Science was among 37
African periodicals from 12. Anglophone, Francophone and Lusophone countries
exhibited at African Studies Association meeting in Boston, United States of
America, African Centre’s Book Week in London and New Delhi World Book Fair in
India. ‘The exhibition was under the auspices of APEX 93, a collective exhibit of
African Scholarly Periodicals launched at the Zimbabwe Intemational Book Fair in
1993,

Muller Appointed Director of Library and Archives Services, Namibia, Dr. F.
Muller has been appointed the new Director of the Directorate of Library and Archives
Services, Windhoek, Namibia. He was unti his appointment Director, Special Educa-
tion. He has master and doctorate degrees in psychology. We wish him a successful
tenure on his new job,

Lundu Confered with the Title of Professor, Dr. Maurice C. Lundu, University
Librarian of Copper-bet University, Zambia was conferred with the title of Professor
by the Senate of Copper-belt University, Zambia. This was in recognition of his
academic, scholarly and professional achievements in the library profession. We
congratulate Professor Lundu on this well deserved tide.

Conference of National and Umiversity Libraries Formed The Standing Confe-
rence of National and University Libraries =n Esstern, Central and Southemn
Africa (SCANUL — ECS) was n formed Among the objectives of the
Association, are to support and mational and university library senvices in the
region; to organise and encourage cond 3
to initiate and to implement and sesource sharing.  According to the
Chairperson, Mrs. HK.
Botswana, this association will
ing Conference for Eastem,
complement it.

L8
Malawian Scholar wins 1994 Noms Awaed Pamul Tiyambe Zdesa's A modern
Economic History of Africa. 'z The Nineteenth published
by CODESRIA based in Dakar, has emerged the winner of the 1994

award.  Over 140 tides from 55 A the
competition.  The Noma Award for publshing in Africa &= administered by
African  Book Publishing ind  Paul is
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FORTHCOMING  INTERNATIONAL CONFERENCES, WORKSHOPS AND
BOOK FAIR.

May 8-12, 1995, Pretoria, South Africa. Info Africa Nova Conference 1995, Theme-
Information Services to Sustain Reconstruction, Development and Prospernity -
Southern Africa. For further information contact Info Africa Nova, P.O. Box 4649,

Pretoria 0001, South Africa.

Movember 2 . & 1995, Washington, D.C., USA. The second International Conferenoe
on Grey Literature, Theme : Grey Literature Exploitations in the 21st Century. For
further information contact Trans Atlantic : Grey Literature Service, Koninginnewsg
201, NL — 1075 CR Amsterdam, the Nethedands.



AIMS AND SCOPE

African Journal of Library, Archives and Information Science is established mainly
to provide a forum for librarians, archivists, documentalists, information scientists
and other information related professionals in Africa to report their research findings
but with emphasis on African setting. The Journal is refereed by distinguished scholars.
Emphasis is on empirical research; however manuscripts of high quality on theoretical
aspects of the three information related disciplines will be considered for publication.

NOTES TO CONTRIBUTORS

Three copies of the manuscripts typed double space on one side should be submitted.
Ample margins should be provided. The title, author's name, position and place of
work should appear on the first page, Subsequent pages of not more than 15, should
mclude an informative abstract of not more than 100 words. Manuseript will be con-
sidered only if it has not been published elsewhere.

References and notes should be indicated in the text by names of authors and date of
publication in brackets. The list of references should he listed at the end of the text.

References to journal articles should be in the following order: Author(s) date, title,
journal’s name, volume number, issue number and inclusive pagination e.g.

Mazikana, P.C. {1987) “Archives and Oral History: Overwhelming Lack of Resources™
Information Development, 3 (1) 13 — 16,

References to books should be in the following order: Author(s), date, title, place of
publication, publisher, pagination eg.

Aboyade, B. 0. (1989) The Provision of Informarion for Rural Development Ibadan:
Fountain Publications, 104p.

References to contributors m collected works should be in the following order:
author(s), date, title of contribution, name of the cditor, title of the collected works,
place of publication, publisher and inclusive pagimation c.g.

Neill, ]. R. and Kotei, 5. L A. {1981} “Towards a National

Botswana® in Inganji, Francis (ed.) Use of Informarion asd Do
Planning and Decision Making Gaborone : NIR, pp. 36 — 53

No charge is made for publication. Twenty five copies of
will be supplied to the principal suthor.

Manuscripts and other editorial materials
L. 0. Aina, Department of Library and
to any member of the editaria ;
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