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THE NEED FOR A SOCIAL SCIENCE DATA ARCHIVE IN
BOTSWANA

Kate Ewafo-Akoto
National Institute of Development
Research and Documentation (NIR)
University of Botswana,
Gaborone, BoLCewana

ABSTRACT

In recognition of the fact that there is an inereage in cthe
generation of survey data globally, and also that their
utiligation has been made possible by the curremt advances
in computer technelegy , the paper puts forward a number of
reagons why the establishment of a social science data
archive at the National Institute of Development Research
and Documentation {(NIR] of the University of Botswana will
enable researchers, lecturers, students and the genaral
public to have access to a pool of primary data for
secondary analysie and teaching purposes. The paper
concludes that the present under-utilisation of research
data sets and the lack of knowledge on the availability of
existing data in Botswana have hampered, to some extent,
the afforte of the academic community of the University of
Botswana and the country as a whole in the on-going process
of scholarly research.

IRTEODUCTION

The decision to write this paper was precipitated by the fact
that over a period of five ywars, I have cbserved that Botewana
is a country where a considerable amount of research in the
social sciences is conducted. I have been aware of this because
The National Institute of Development Research and Documentation
of the Universgity of Botswana, is mandated to promote the
research capacity of Botswana.

ower the pericd, I have seen a number of local ragearchers and
their foreign counterparts from Norway, Sweden, Denmark, che
United States of America, the United Kingdom and so on, who
undertake research in the various aspects of the country’s socio-
sconomic development including the Basarwa people as a special
interast group.

curiously, I could not help wondering as to where all these
primary data are kept. For the foreign researchers, do they
always carry away their data intact to their respective countries
to analyse and to produce their reports? If so, ig it not
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possible for them to leave a set of the data, together with the

- accompanying documentation, to enable other researchers to re-

analyse further some of the variables that may be useful to their
research interest?

Concerning the data collected by the local researchers,
egspecially those working in the University of Botswana and the
other government ministries and depavtments, where do they also
keep their data after the initial analysig? Is it mot possible
that these valuable data are never re-visited?

It needs to be pointed out however, that this paper is not
intended to be prescriptive, but rather to generate discussion
and, hopefully, encourage the authoricies of African universities
to consider the possibility of having a social acience data
archive sstablisghed within its framework.

pata Archives and Data Archiving?

In recent years, there has been increased statlstical data
sollection and their utilisation has been enhanced by the
advances in computer techneology. Thus, technological advances in
somputers have brought about a data revolution which allows
complicated statistical analysis of dara and expanded capacity
for the storage of data. Therefore, to facilitate the
preservation and utilisation of the survey data sets, they need
to be kept in a machine-readable form to be borrowed for
secondary analysis, research training, teaching and policy-making
purposes. This has necessitated the establishment of what have
coma to be known as data archives.

A data archive may be defined as a resource centre for analysts
who use data for research and teaching activities. Data archives
deal with the archiving of the primary data which are generated
as a result of research surveys. In addicion to storing the
actual raw data in a machine-readable form, data archives also
keep the study descriptions accompanying data, documentation and
ragearch inatruments which provides basic information such as the
title of study, principal investigator, research summary and data
storage medium, as well as the fieldwork information.

The impact of archives on the scholarly community ia, in
principle unigue, because unlike in the case of invigible college
of scholars, here, there ig a much more real and visible
collectivity of scholars who are knowingly joined together
intellectually by virtue of shared access to archived bodias of
data central to their common intellectual endeavours. This is
crucially important to the social science community because of
the nature of the phenomena which the social scientist seeks to
understand. (Miller 1977}
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Therefore, archives of survey data are collections of material
that come into being only to serve someone’'E original resaarch
needs .

The functicns of data archives include:

(i) ensuring that data are preserved against technological
obsolesce and physical damage.

(11} cataloguing their technical and substantive properties
for information and retrisval, and

fiii} supplying them in an appropriate form to secondary
ugers for further analyses.

In the area of data archiving therefore, "datd" means compubter-
readable data or machine-readable data. This implies Chat che
data collected for primary research purposes are made
available for further research on wmagnetic tapes, £loppy
diskettes and CD-ROMS etc. The data may then be used t& carry out
research which may seek to re-analyse the work already earried
gut by the primary researcher in order to wverify, extend, or
elaborate upon the original regults, or to analyse the data from
an entirely different perspective.

Consequently, data archiving is a method of coneerving very
expensive resources and ensuring that their research potential
is fully exploited. Unless made available for further research,
data which have often been collected at significant expense and
with great effort by the primary researcher, may later exist only
in a small number of reports which analyee only a fraction of the
research potential of the data.

Furthermore, with the rapid changee in technology, within a very
short space of time, data files are likely to be lost or become
obsolete ag the technology of the host institution changes. But
archives ensure that when technology changes, the data in their
holdings are technically transformed to remain readable in the

new environment.

To make this process easier, they normally transform data on
receipt to a standard in-house format from which they may be
eagily re-formatted in one sweep to the specifications regquired
by changing technelogy. For example, the archives can transform
data to be worked on using software packages such as SPEE, EIR
AND SAS. In fact, the sets of programs used are maintained to
allow data to be easily transformed from the in-house standard
to the various formats required by the computing environmente in
which individual users work.

Users of data archives are thus supplied with data in a format
and on media which are appropriate to their needs. This enables




g8 KATE-KWAFO-AKOTO

researchers to conduct research in the computing environment with
which they are familiar and in which they are likely to produce
the bast resultcs.

Data archiving has great benefits for both data owners and data
creators. Depoeit in an archive ensures the safekeeping of their
data. The archive maintains controls over the data on behalf of
the owner. These may include informing the owner of applications
for use and maintaining registers of users and usage. The ability
to demonstrate continued usage of data after the original
research is completed can influence funders to provide further
reagearch money.

Data archives allow owners to avoid the administrative tasks
asgoclated with external users and their queries. At the same
time the administering archive can foster a fruitful dialogue
between original and secondary researchere by the promotion of
user groups and data-use workshops while shielding the original
regearchers from more tedious aspects of dissemination.

As emphasized by Marks (15%4), data archives are

ingtruments for ralsing levels of availability and guality of
statistical data. The focus of data archives is not only on
acquisition, accumulation and conservation of data sets. They are
also concerned with selection of data, (re)formatting data sets,
documentation of statistical material and preparation for
retrieval. They ocount marginals and missing data, apply
plausibility checks and judge the methodological soundness of the
gets. They formulate standards and rules for better statistical
performance of bureaux and individual researcher.

Historical Development of Data Archives

The data archiving movement started in the 1960 in the Uniced
states and quickly spread to Europe. The pioneering organizations
which continue to serve a large and diverse social science
clientele are the Roper Center for Public Opinion Research in
Williamstown, Massachusetts, the Inter-University Consortium for
Political and Social Research in Ann Arbor, Michigan, both in the
United States of America, and the Zentralarchiv fur Empirische
- Sozialforschung in Cologne, Germany.

In the late 19608 and early 19708, the data archive development
was the focus of intense national debate in the United States of
America and internationally too. There was an opposition from the
communicy of scholars because many felt they had to retain their
monopoly on information. This made the acquisition of data sets
by the archives guite & Herculean task initially.
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It iz known that when the survey data archive movemsnt began, one
of the largest cbstacles to the acquisition of important bodies
of data rested on the well-established norm that a researcher’s
primary data base was properly regarded as personal property
against which others had no claim. In a very real sense,
information was power and oftemn the scientist who managed to
accumilate a store of information derived substantial status from
the sheer fact of the accumulation.

Of course, the transformation of the data collection process from
a totally private affair of tha dindividual scholar to the
prganised instituticnal setting funded by public monies has also
played a large role in the norm. As a body of data is generated
through the existence of a public institution supported by public
funds, it becomes reasonable to presume that the data must
ultimately pass into the public domain, acceasible to colleagues
and professional compeCitors.

vet within an amazingly short time, a new generation of scholars
emerged in the United States, especially who presumsd a new norm
of access to data by depositing their data sets in data archives,
and these archives have the capacity that can move the data from
the scholar’'s personal research files on to computers that can
copy and discribute to other scholars.

Pregsently, national archives for acguisition and dissemination
of machine-readable social science data are operating in
countries such as Belgium, Canada, Denmark, Germany, Italy,
India, the Metherlands, Norway, the United Kingdom and the United
Etates of America.

The Economic and Social Research Council (ESRC) Data

To sum up the account of the brief history of the development of
the data archive movement, I would like te focus a bit on some
of the activitiee of the BEconomic and Social Research Council
(ESRC) Data Archive at the University of Essex, Colchester,
United Kingdom, which I persconally visited in 19584.

The ESRC Data Archive is a mational, multi-disciplinary research
facility. It acquires, stores and disseminates computer-readable
copies of social science data sets for further analysis by the
ragearch commnity. It was founded in

1967 and is funded by the Economic and Social Research Council
and the Universicty of Essex. The Archive presantly houses the
largest collection of accessible computer-readable data in the
gocial sciences and humanities in the United Kingdom from
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academic, commercial and government Sources. It serves as a
national rescurce centre, disseminating data throughout the
United Kingdom, and, by arrangement with other national archives,

internationally.

The Archive holds over 3,000 datasets mostly relating to pogsC-war
Britain. These data sets extend across the full range of the
social gsciences and contain information about most areas of
social and economic life. In addition to British cross-sectional
gtudies from academic, government and commercial sources, the
Archive holds rime series data, major longitudinal studies, pansl
surveys and major cross- natiomal studies.

The ESRC Archive provides information on the location and
availability of soeial science data and BSpOnsors various
activities including workshops, user study groups and regular
publicatien of newsletters, designed to improve the qualicy of
data and their secondary analysis. The Archive deoes not own data
but holds and distributes them under licences signed by data

OWIIEeTIs .

Another interesting feature of the ESRC Data Archiwve is what is
called the Bibliographic Information Retrieval Online (BIRON),
which is the Archive’'s cnline catalogue and subject index. Using
the system, information about data sets held at the Archive is
gagily available toc the academic user who has access to the
United Kingdom Joint Academic Network (JANET)

[(ESRC,15993)

Bocial Science Data Archive in South Africa

There is a newly established data archive in Scouth Africa, the
firat of its kind in Africa, called the South African Data
Archive (SADA). It was established in 1993 as one of the three
gections of the Research Information Directorate of the Centre
for Science Development (CSD) of the Human Sciences Research
Council (HSRC) in Preteria, South Africa. It is one of the thirty
international data archives in the world.

As pointed out by Lesacana (1995), the HSRC is known for its
involvement in research since ite incepticon in 1%6%. Many of the
research studies were undertaken in collaboration with university
researchers countrywide. The CSD‘s Science Promotion Directeorate
through its Research Funding Division, administers the allocation
of various categories of research funding and scholarships to
post-graduate students and researchers mainly in South African
tertiary institutions. The Research Capacity Building Directorate
of the CSD, under its Access Division supports the development
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of institutional research capacity building which includes
participation in the HSREC internship programmes. Progrese
Internship is aimed at developing research skills among
disadvantaged scholars.

SADA's broad cbjectives are to:

(i} preserve data and documentation from sSurveys and other
regearch entities in the social sciences; and

{ii) disseminate such information for use by other researchers,
mainly for secondary analysis, longitudinal and comparative
studies, research training, and teaching purposes.

BADA aims Eo oparate at a national level to serve the intereste
of all the country's eocial ecience researchers. The
egtablishment of the archive within the framework of the HSRC
offers the necegsary infrastructural support owing to the well-
established cOmputer —centre and major @ ressarch projects
undertaken, the NEXUS database covering on-geing research, and
the presence of a documentation centre for social scliences.

With the enormous changes currently taking place in South Africa,
the nesad for, and benefits of, having a data archive such as
SADA, have probably never been greater. The immense challenges
posed to researchers by the Government's Reconstruction and
Development Programme (RDP)}, reguire that a great deal of
research needs to be undertaken in a wide range of areas within
the social sciences and the humanities.

The need for relevant research in Scuth Africa will mean that
existing research forme an inwvaluable basis for further studiaes.
Thie is where S5ADA can play a meaningful role. Resesarch that has
already been completed, is currently scatterad throughout the
country. However, by preserving completed research in a single
data archive such as SADA, unnecessary and costly duplication of
ragearch can be prevented.

The quality of research will also be heaightensed by using
information from experienced researchers locally, regionally, and
internationally. SADA sees itself as becoming a service mediator
in promoting links between South African and internaticnal
regearchers and helping to unice the human science ressarch
community, particularly in Africa. Through SADA’s services, Scuth
African researchers may gain more recognition for their work by
allowing other researchers to benefit from their primary research
data.
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There is no doubt that the development of social science data
archives in the United States of America, The United Kingdom

and so on promises not only to preserve valuable information
regources and to make them available for continued analysis, but
also to enhance an important medium of scholarly communication

and interaction across national boundaries.

These and other reasong to be outlined in the paper later, make
one become convinced that the National Institute of Development
Research and Documentation (NIR) of the University of Botswana
ghould establish within ita framework, a social science data
archive to augment the information activities of its
Documentation Unit, and to provide its users with the whole gamut
of information, irrespective of format, on BotsSwana's Bgoclio-

economic development.

THE BACKGROUND INFORMATION ON THE UNIVERSITY OF BOTSWANMA'S
WATIONAL INSTITUTE OF DEVELOPMENT RESEARCH AND DOCUMENTATION

The University of Botswana established the National Institute of
Development Research and Documentation (NIR) within its framework
in 1975 firet as a documentation centre of the University, but
it devaloped into a full-fledged research institute three years

later.
The abjectives of the Institute are:

(i) to promote, coordinate and conduct research on issues
of socio-economic, environmental and cultural

development affecting Botawana.

[(ii} to develop the national research capacity with
Botewana; and

{(iii) to conduct, publish and disseminate the results of
geuch research.

In accordance with these objectives, the Institute has been
actively engaged in launching wvarious research projects,
organising seminars and conferences, mounting short training
progranmes and workshops with a view to increasing the research
capacity of Botswana, and also carrying out documentation and
publication activities so as to disseminate the relavant research

findings.

The Institute’s research activities are carried out by research
unite focusing on the major theme of rural development with
special reference to agriculture, education, environment, health
and nutrition, and women and gender issues.
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In the field of documentatieon, the Institute’s Deocumentation Unit
is playing a leading role in providing information services to
regearchere of the Institute, the University of Botewana academic
community and to echolars both within and outside Botswana.

The Documentation Unit collects, processes and stores

information, mainly unpublished, about the socio-economic
developmant of Botswana and disseminates it to public
ingtitutiona, private organizations and interested individuals.

At present the Unit has over 13,000 documents on different issues
relating to Botewana's socio-economic development, the Southern
African region and Africa in that order of priority.

In 1986, the UNESCO information storage and retrieval software
package, CDS/ISIS was obtained and computerization of the
collection began, with the building in 1987 of a computerized
database known as LIBRA from which DEVINDEX-Botswana, an abscract
and indexing biblicgraphy, is produced.

The Case for Egtablighing A Social Sciance Data Archive at tha
Institute

The Mational Institute of Developmant Research and Documentatcion
playe a leading role in social science research and dissemination

of social science processed information.

Howaver, there is a wealth of information contained in primary
data generated within Botswana which can be utilised for
gecondary analysis and teaching purposes all scholars both and

putside Botswana.

For the reasons stated below, it will be necessary to have a
social science data archive to be housed at the Institute:

(a) The HNational Idstitute of Development Research and
Documentation has as one of its objectives, the development
of a national research capacity within Botewana. A data
archive in the Institute can be a repository where
lecturears, students and researchers at the University of
Botswana can borrow data sete for teaching and re-analyeis-

() The Univergity of Botewana has a Faculty of Social
Sciences whose lecturers and studente carry out
various research projects. Normally, after the

analysis, the data, especially those belonging to the

etudente; are gimply dumped somewhere, and the
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chances are that they will not be consulted again,
once the research reports and digsertations are
completed. However, all the primary daca preoduced
from all these departments listed, togeCher with
those generated from the Institute, could be
"elganed", processed and kept in a data archive to be
re-used by both the original producers themselves and

othere in the future;

Eegearch affiliates from overseas, as well as Government
ministries and departments in Botswana, genarate huge
amounts of data, including surveys and Censuses. It is
important that the original data be made accegsible
along with the resultant research reports, which would
only be possible if the Institute had a data archive;

The astablishment of a social science data archive in
Botawana, in one's estimatien, would bring about’ great
savings in research expenditure from funds received from
the government and the donor agencies. It is being
arqued that the primary data collected from the wvarigous
researches, if processed and kept in a data archive to
be borrowed later for secondary analysis, will cut down
on the number of original data collaccion. In this Way,
funds that may be saved from other fiald work could be
used for other vital original researches. As asserted by

Sobal (i582)

As research budgets tighten, investigators will often
look to available data to do the research which will
spill over into their teaching... By teaching students
shout the value of data analysis, they will learn a
great deal in the process and be sufficiently excited
about research to use other data and to collect original

data.

Information cuts across international boundaries, and S0
dara sets can be exchanged with other international
data archives such as the Inter-University Consortium
for Political and Social Research (ICPSR) at the
University of Michigan, once A data archive is set up in
the University of Botswana. This exchange of daca sets
will enable researchers in the University to have access
to other valuable data for secondary analysis and to
promote international exchange of ideas.

The Institute already has a well-equipped computerised
Documentation Unit which provides gocio-economic
information to its users. It would be appropriate that &
social science data archive of computer-readable data be
get up in the Institute to augment the activities of the

Documentation Unit.
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Indead, a data archive will enhance the work of the
Institute's Documentation Unit and it will enable its
staff to acguire the skills in data archiving. In this
way they will be able to perform their role more
effectively as information channelers and navigators of
knowledge .

AE Rowe wrote (15982)

Social seience reference librarians can increase the guality of
thelr gervice to patrons by becoming aware of machine-readable
data products and of their place in modern research, policy-
making and classroom instruction. With this awareness another
step will be taken in expanding the librarian's role as
gatekeeper to the ever-growing wealth of social science data, and
toward the recognition that physical form zshould not be a barrier
to information accesg.

Therefore, ss machine-readable data are now a growing segment of
available information rescurces it is becoming imperative for
librariangs and documentalists to know of the existence of all
types of information regardless of format and method of access.

These reasons and others that may be beyond the scope of this
paper, ccnqel one to suggest that the University of Botswana does
nead a social science data archive to complement the activities
of ics other information facilities.

Possible Problems

In my estimation, in establishing a social science data archive
in Botswana, preoblems such as data acquisition from primary
sourcee and data confidentiality will need serious consideration.

Ags already mentioned, when the archival movement began in the
19605 many primary researchers wviewed their data as their
perscnal property to which others had no claim and therefore were
not prepared to deposit their data in the archives. It is
envisaged that a similar gituation will occur during the early
stages of development of a social science data archive in
Botswana.

It is therefore being suggested that the archive can start with
the acquisition of data sets from government ministries and
departments such as the naticnal census data which cannot be the
property of individuale. Again, the recipients of University
regearch grants are to be encouraged to deposit copies of their
ragsaarch findings with the archive. It is hoped that as
researchera and lecturers borrow datasets for secondary analysis
and for teaching students
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gsurvey methodologies, they will also deposit their data in the
archive.

The issue of data confidentiality will also need careful
handling. May I from the onset make a distinction between the
issue of "confidentiality" and that of "privacy". The debate on
privacy deals essentially with information about individuals or
groups that is personal in contrast to information which others
have a legitimate right to acquire. On the other hand, in data
archiving "confidentiality” implies that data will be so arranged
that individual respondents cannot be identified. That is to say,
the data are normally

fully anonymised.

This is very important because researchers who obtain information
from respondents under the assurances of confidentlality are
obliged to honour those assurances. Therefore, the storage and
dissemination of secial data in machine-readable form does neot
affact the ethical or moral nature of that obligatiom and by
nacessity, social science data archives must place & high
prierity on protecting data confidentiality. Therefore,
recipients of data from data archives are normally required tc
sign undertakings to the effect that they will not attempt tc
identify individuals when carrying out analyses.

These, and other issues like funding will need to be considered.
However, these problems are surmountable, as has been the
experience of other data archives world-wide.

CONRCLUBION

I am of the view that the under-utilisation of research data sets
and the lack of knowledge on the availability of existing dat:
have, to a large extent, hampered the efforts of the academic
community of the University of Botswana and other interestec
researchers in the cen-geing process of scholarly research.

How that the South African Data Archive is fully operaticnal, -
can assist tremendously in the setting up of a similar dat:
archive in Botswana and the rest of Africa.

It is therafore my ardent hope that the establishment of =
national social science data archive in Botswana will maximiss
resaarch opportunities for a larger number of African scholars
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A UNIVERSITY ON THE WORLD WIDE WEB: A
CASE STUDY OF THE UNIVERSITY OF NATAL,
SOUTH AFRICA

Weldon Hortom and

Stoyanka Ilcheva
Department of Information Studies
University of Nacal, Pietermaritzburg,
Republic of South Africa

ABSTREACT

This paper touches upon some of the implications for
Library and Information Science of the development of the
Internet;, and the MWorld Wide Web (WWW) in particular, and
highlights the need for a wider involvement of Cthis
profession in the better management, organiesation, and
ultimately-usabilicy, of the global information system. It
describes the attempt to implement the principles
underlying an effective structure of a hypertext database
and the wversatilicy of HTML- the language of the WWW - in
the body of documents that was created, tested and
installed on the newly-launched WWW site at the University
of Natal, Pietermaritzburg (UNP), South Africa.

INTRODUCTION

Although the World Wide Web is less than 5 years old, there are
a number of compelling reasons why it should be subjected to an
extensive and multidisciplinary resesarch. The explosive growth
of the global information willage is putting pressure on
librariane all over the world, Africa included, to acquire the
relevant theoretical background and practical skills in networked
information retrieval. For this reason the authors have decided
to approach the examination of key aspects of the operation

functions and characteristics of the WWW and its place on the
global information network - the Internet - first from a general
historico-theoratical and then from a concrete practical
application perspective.

The World Wide Web is an open system, unifying in a boundlees,
seamless world mankind's electronic information resources as part
of a complex interrelated structure of human-technology, human-
information interactions, aimed at information retrieval and
sharing, in the context of modern computer networked
communications, technology, readership and socioclogy. The WWW has
major advantages over the other universal information delivery
Systems on the Internet, top among them being the simplicity of
operaticn and ease of access to information which do not require
sophisticated knowledge about computers.
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The Web includes all the other information systems on Cchs
Internat which enables the user to travel the whole of cyberspacs
by the same press of a few keys or the click of a mouse, never
geeing or feeling all the different commands and transactions
that go behind the computer screen. This applies not only tC
text, but to graphics, sound and video, which makes the WWW =
truly multimedia provider.

The WWW is the only networked information retrieval tool that
uses hypertext - a method of organising diverse informatic
wheraby the units do not follow any of the traditional meaningfu.
or useful linear orders, but form an uninterrupted, infinite
whole whose elements are interlinked in complex, multidiractiona.
cross-reference patterns subject to dynamic kaleidoscopic
rearrangements. The radically new approach of hypertext, whic’
forme the major part of the WWW, frees the organisation of
informationd from the restrictions of the traditiomally imposec
artificial ' ordering - be it alphabetical, mnumerical or
claggification - and relies solely on the inherent semantic
interconnections of the various documents or parts of documents
thus mimicking the brain’s  associative thinking. There 1=
general agreement that hypertext, especially when applied Cc
large databases, can be very difficult te navigate and make the
yzey fesel disoriented. The WWW was designed to serve as =
"eollaboratory® for international research teams (Berners-Lec
et al. 1994) and each new community, being both user anc
provider, had inside knowledge about where to lock for its
repository of information. The E-mail, news and discuesion groups
also helped out. To a novice, with no particular research
gpecialisation, or to & librarian who needs to find his/her wa;
throughout all areas, the WWW feelg like a million high-powerec
vehicles rushing towards him/her at the croesroads of all the
highways in the world - which one should he/she jump on and whers
will it take him/her?

What is more, the WWW offers unprecedented opportunities for the
implementation of the democratic principle in the informatioc
dissemination field. This is embodied in the Web's concepts of
"universal readership" (Berners-Lee 193%4cC), emphasiging
univergal accessibility - both technological and human - tc
computerised information, and the move away from individual tc
"universal authorehip, in which everyone involved in an area cac
contribute to the electronic representation of the grour
knowledge" (Berners-Lee 1994b). As a result, thea WWW flow of
online informatien can be kept up-to-date by an ongoing procesc
of mimute-by-minute editions.
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THE EMERGENCE OF THE GLOBAL INFORMATION METWORE - THE INTERNET
The ground for the semergence of a global information network was
prepared by the increased popularity in the late 1%70's - early
1980's of computer platforms working under UNIX. This operating
system supports a number of very important protocols, the best
known among which are: ftp (the file transfer protocol which
enables you to instantly acgquire electronic publications) and
telnet (allowing you to log in to a remote computer and pass
commandes to it as if it were om your desk). The number of
computers which run NIX has exploded and keeps growing steadily.
A3 an inevitahle consequence of the existing connections between
computera, a large number of different systems for storing and
distributing information have been developed. Among the more
popular ones are: Gopher - the powerful wehicle for the
exploration of networked resocurces, USENET NEWS - the system
for exchanging online news and views on a wide wvariety of
topicse, WAIS - a most prolific searcher of information in
databases (Krol 1994) to mention but a few.

The convenience of the newsgroups and E-mail facilities has
revolutionized the communication process, especially within the
planet’s academic commnity. Since the late 1980°s one
particular computer network has gained unrivalled recognition and
has becoms firmly established as the backbone of the glabal
information and commnication system. This is the Internet - the
world-wide "network of networks" currently providing all of the
above-mentioned services to a daily average of 20 million users
in over 50 countriee (Hughes 19%4) .

The World wide Web Tames Internat

The enormous physical mass of intercommunicating computers,
represented by the  Internsat, and the proliferation of
information storage and distribution systems and retrieval tools
were as fast in becoming a setback as they were in gaining demand
for a glebal information network. "The problem with the
Internet", EKrol (1994} writas, "is that itc's messy and poorlv
coordinated.” Under the circumstances, it was only a matter of
time before a truly univergal, all-embracing, unified,
varsatilae, and easy to access and use system for finding and
retrieving Internet resources was developed. Such a system by
definition had to cover all the major previously established
computer-based information systems, and had to allow for growth
and improvemeant to meet the challenges of the twenty first
century. ‘The sought-for system had to utilise all the
possibilities offered by a modern state-of-the-art computer and
the exigting software, as wall as to ba flexible and adaptive.
It is not surprising then that a system answering all these
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requirements was proposed in 1985 (WWW Project History 1954) :
World Wide Web, aleo known by ite acronyms WWW or W3. It finmally
provided a comnon interface, solving the incompatibilities of the
existing platforme and tools on the Internet, and led from "waste
of time, frustration and obsolete answers to simple data lookup®
(Bermers-Lee & Cailliau 1990) .

Az Hughesz (1994} poinks oukt, the WWW has fulfilled one of
mankind’s longtime dreams - to create a ‘“"docuverse" and provide
users on computer networks with a simple and coneistent means to
access the collective knowledge electronically available on the
Earth. It was developed by the specialists in one of the best
gcientific' centres of the world - the Buropean Centre for
Huclear Research (CERM) ( CERN WWW Service 159%4) in Geneva,
Switzerland. Ironically, their absolutely brilliant product could
nat bring them a cent ag revenue becauss, by statute, nothing
developed at CERN can be sold for profit. This gave a wonderful
start to the WWW asgs it was offered to everyone interested fres
of charge and led to an ever-increasing number of supporting
software being supplied also free of charge. As a result the
popularity gained by the WWW surpassed all expectations and im
a matter of gpeveral years it was established as the most advanced
global information system (Barners-Lee 15%4a).

How the WWW works

The WWW consigte of a large number of networked computers
(called hosts) which run either a server (a programme whick
digtributes documents) or a client (a programme which retrieves
documents and facilitates their reading) or both (Hughes 199%4).
All hosts must be connected to the Internet and must support ftp
and telnet. Connectivity with other existing networks, liks
bitnet, goes through gatewaye. These may soon be retired as the
Internet is steadily gaining ground and pushing out of
competition all other similar systems.

The language of the WWW is known as HTML (hypertext mark-up
language -an excellent method of organising information that,
unlike the claggification systems applied to the hard-copy world
of traditional libraries, is not subject to the constraints of
the physical residence of the documents or the macro-versus-
micro-retrieval. This does not mean that all of the documents om
the wWweb are in HTML, but nothing reveals better the idea of the
congtructors of the WWW than hypertext- "the smart tool for
information owverlead" (Haavind 1990). All the more that the
advent of hypermedia has brought about a wonderful symbiosis of
various types of digitized information: plain text, still images,
animated images and whole movies, and sound {!rnm the hoarse
crackling of the PC speakers to the CD quality of soundblasters),
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thus overcoming the cataloguing and/or shelving, and therefore
browsing, split imposed by the practicalities of storage due
to the disparate nature of non-book materials in a traditional
library collection. In short, anything but fragrances and
handshakes can be passed through the Internet now. And it looks
like it will not be long before even these will stop being an
exception. Some of the projections for the distant and not-so-
distant future envisage a rather scary plunge into the world of
virtual reality (Lateinsr 19%2).

What Librarians have to Contribute

Even at the inception stage of the WWW Berners-Lee and Cailliau
(1990) foresaw that a radically innovative service like the one
they envisaged would eventually require "a serious study of the
uge and abuse of the system, the socioclogy of its use at CERN".
Today computer scientists, information scientists, librarians and
gociologists join their efforts in exploring novel user sociology
at digital libraries and information systems (NCSA 1944) .

This is not to say, however, that the traditional insights and
skills of librarianship are not applicable to the cyberweb of
information. Tilten (1994) peints to the fallacy of discarding
'Everythlng we've learned in the past millenia in favour of the
‘revolutionary new possibilities of the computer’". He goes on
to explain that what the computer does is basically the same as
the lﬂng—astahlished practice of inter-libary loans, only the
task of moving data around is simplified. And his definition of
hypertext is "just footmotes and bibliographies writ large". So
he calls for Internet librariangs - people who know how to
organize information in a useful fashion - to create and mainrain
the following:

- 4 clear ordering of information by subject or some
other way, e.g. table of contente, searchable index,
what'e new

- documents of the right length that cannct be
logically decomposed into more than one

- riechly crose-referenced documents

= a clear, congistent navigation structure

Krol (19%4) who was stimulated by developments on the Internet
to write and publish an excellent comprehensive network manual
for professionals other than computer ones, but including
material of interest even to the experienced network
administrator, gives a very clear signal as to which professions
are the most crucial ones to get speedily invelved in the
management of the new information environment. Of the two people
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he used ag his test audience, cne was a recent library sciencs

graduate, the other - a necphyte system administrator. The forms:
| amazed him with "what someone with a knowledge of commcoS
: cataloguing words and phrases can do with Archia". Krol's manua
- The Whole Internet: User‘'s QGuide and Catalog-is the on.
prescribed book for the Internet: Resource Discovery anc
! Organization course offered by the School of Information anc
' Library Studies at the University of Michigan, USA (Rosenfeld

L. and J. Janes 1993) .

Inspired by the rich stocks of resources on the WWW, Gilste:
{1993) assures us that "it is a fascinating place to prowl; yo
never know what you are going to find". That is gquite true
serendipity seems to figure very prominently among the Web' =
| advantages. But try and find something you want - even a documso
that you have retrieved but omitted to write down its URD
{uniform resource locator - the unigque standardised address thsa-
every document on the WWW has and can be retrieved by) and ¥c
will understand why librarians are so often invited to help wit
the organisation of cyberspace. Pointing to browsing by subjec
as an important way of preventing the danger of getting lost -
the infinity of cyberspace, Berners-Lee (the inventor of the Wer
himself (19944) describes the WWW virtual library as "an amate.
i collection of resources to demonstrate what could be. done
i librarians were to get involved and do it properly™.

URIVERSITY OF WATAL EMBAREKS ON THE WORLD WIDE WEB

(| Late in MNovember 1994 the first experimental WWHW server w=
installed on the Piatermaritzburg campus (scon after a simil:
sarver was made active in Durban) of the Universicy of Natal.
marks the birth of a Campus Information System connected to t!
Internet to include information on all faculties and departmentcs
The first phase of the project aims at making the relevant dac
accessible to prospective students and researchers locally a:
i internationally. The main UNP World Wide Web page has the UEL
' http://www.unp.ac.za/cisbase. htm".

Anybody who would like to study the WWW from the point of wis
of information storage and retrieval strategies should begin ©
learning how to produce hypertext documents in HTML. A convenier
opportunity to combine the mastering of HTML with producing
gystem of HTML files of practical value arcse with the launchic:
af the UNP WWW server (menticned above). A set of documents
HTML was created, tested and installed. These contain variou
facts about the University’'s Department of Information Studies
For the moment this information is organisped in 31 files o
which 19 are in HTML (13 kilcbytes), 11 are gif-files of image
{17 kilobytes) and 1 is a map-file. This last cne is of a tyT
not so often seen in WWW documents even on well-established
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gites. It ie an essential component of a wvisual part of an HTML
document representing a generalised map, certain locations of
which are declared as anchors by their coordinates or the
cogrdinates of their borders. As a result, the image shown is
made active in the sense that pointing (in Windowe terminology)
to a particular spot of the image and clicking the mouse button
there causes a jump to a target HTML document.

Cf the number of guides provided on how to write HTML documents
the most useful one was found to be EBerners-Lee’s (1993) WWW
Style Guide, designed "to help you create a hypertext database
[which] effectively communicates your knowledge to the reader".
It sheds light on the principles underlying the creation of an
optimal overall and inmer structure of a hypertext body of
documents. EBvery effort was made to follow these principles in
setting up the Department of Information Studies section on the
UNP WWW gerver. Thus:

1. Hypertext makes it easy even for the general user to jump from
subject to subject in documents throughout the world or zoom in
for more detail on selected concepts within a document cthrough
embedded multiple links made to work by preseing a key or
clicking a mouse. Unless the author has a clear picture of his
audience and the latter’'s expectations with regard to the logic
of organising this particular slice of the information universe
toe guide him, hypertext will pretty soon turn into hypermaze.
CnnsequentlyJ although the links in the web of information on the
WWW need not be hierarchical with the benefit that "it is not
necessary to ‘climb up a tree ‘ all the way again before you can
go down to a different but related subject" (Bernere-Lee &
Cailliau 1990), a  hierarchical organisation of information,
bagsed on the "reader’s preconceived structure" and "the idea of
overlapping trees" (Berners-Lee 19%3) is a prerequisite.

2. The length of an individual document and the number of links
in it are determined by ite position in the overall gtructure.
Brevity is aimed at for the sake of guick retrieval and the
convenience of the reader to skim and scan, subject to the only
limitation that each document must make a meaningful unit of
retrieval of information and not lead to a dead end.

3. As far as the layout of the individual document is concerned,
the following of Bernere-Lee's (1993) Style Guide’s instructione
warea applleﬂ
Sign your work

- Make links into context

- Use context-free document citles

- Pormat device-independently

- Write for the printed work too
Write readable text despite the links
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The Department of Information Studies section on the TUNF WWH
server contains the following web-wise interlinked major and sub-
units of information:

- introduction to the Department

- location and contact addresses

- egurses

- mligibilicy and duration

- gurricula

- agsesSsment

- pratf

- staff pages

Any comments and recommendations for improvement would be greatly
appreciated.

CONCLUSION

As the Internet continues growing at the rate of 150 000 users
per month globally, the USA 1is expanding its "planned Kational
Regearch and Bducation Network into an all-inclusive information
policy epanning all parts of society: industry, research,
aducation and the public at large" (Voss 1394). With the removal
of restrictions on the commercial use of the Internet, nobody
will be able to afford ignoring the economies of scala and
competition and the resulting reductions in costs offered by the
unrivalled scope and spesed of the global information network
|Ricart 1994). More and more the information age ie gearing us
to a world where "the balance of power" is SYnonymous with the
balance of information.

Funds are scarce in the developing world which makes it all the
more important that they be channelled to the right priorities
in the most rewarding and efficient way. A computer and an
Internet connection that allows everybody to view the Vatican
Library exhibit, browse the Library of Congress catalcgue OF
vigit any significant scientific centre in the world wichout any
rrouble or loss of time, requires little investment in building
facilities and storage capacities and for what it can offer is
far cheaper than even a modest traditional library on the long

urm .

The universal library has been built - it is the librariansg"'
responsibility now to assist in bringing its treasures home Lo
everybody. A move in this direction has been made by the
University of Natal, Pletermaritzburg - there will be public
access points for visitors to the campus to try their hand at
browsing the data on the Campus Information System and thus
familiarise themselves with the way the WWW works as well .
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There is an urgent need now for an information policy programme
to plan and coordinate major efforts to thig end.

The completion, testing and installation of the Department of
Information Studies WWW pages on the UNP WWW server would not
have been possible without the assistance of Mr Mike Robertson
from the Computer Services Diwvision.
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ABSTRACT

An empirical socioclogical study of librarians’ image as a
result of their dressing behavicur and self-concepts was
undercaken uging Symbolic Interactionism as theoretical
frame of reference. Participant obgervation and mailed
quastionnaire were instruments employed in generating data
from 80 librarians spread across two states in cencral
Nigeria. Results revealed that several psychological and
gsocial factors interact in the formation of librarians’
image in the society. Key factors include librarians‘’ self-
concept, their self-presentation especially as expressed in
their dressing, the envircnment, and reflected appraisals
from the society. Suggesticns proffered include the
creaticn of an office for Research and Promotion of

Librarians’ Image by library associations and the
modification of library schools’ curricula to accommodate
this.

INTRODUCTION

Librarianship and information science literature is well-filled
with discussion on the image of the professicnal (Koren, 1991,
Clauveen, 1990; Bdoka, 1983; Hwafor, 1980). The dsbate sesms
unending ae contributors approach it from both scientific and
less scientific perspectives resulting often in differing
conceptions and profiles of image making attitudes and behaviours
of the information profeseional particularly librarians. Perhaps
the height of the discussion in the last two years is two recent
publications - "The Status, Reputation and Image of the Library
and Information Profesgion" (Bowden and Wijasuriya, 1994) and
"The Image of the Library: Studies and Views from GSeveral
Countries = Collection of FPapers" (Stelmakh, 199%4) by the
International Federation of Library Associations’ Round Table for
the Management of Library Associations and the Round Table on
Research in Reading respectively, in an effort to remove a
distressing clout on the library and librarians image.
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The concern and debate appear guite healthy as they tend Co
moncretize the status of librarianship as a science, which, in
Euhn’'s (1570) perspective, is a prereguisite for scientifie
revolution. And it is obvious that some revolution is taking
place in librarianship today - at least in the packaging and
delivery of data (Bauwene,1994). The emerging aggregation of
a community of librarians seeking to define both the field of
gtudy and practice, and to defend the status of practitioners,
creates a necessary environment for innovation, structuralism of
courses and standardization of practices which is a sufficient
demand in the professionalization process. Professionalization
has been defined as "The process by which producers of special
services sought to constitute and control a market for their
expertise" (Larson, 1977), which appears to be the genesis of
librariange’ concern about their image.

However, the debate may not be complete without an adeguate study
of some "trigger mechanisms" which make librarians present

themeelves in the way they have done so far and continue to do.
This concern, which appeals to psychological and sociological
analyses necessarily focuses on the self in social interacticm
(McCall & Simmons, 1%71). Thus, self-concept becomes significant
for self-presentation and consegquent image making., According to
Markus, Smith and Moreland (1985), "The self-concept provides a
framework for the perception and organization of ocur own life
experiences”. Sedikides and Skowronski (1993) also affirm that
"gelf influences perceptionse of others”. It is therefore
plausible to state tifat the image that librarians perceive that
others form about them is directly affected by the self-concept
of librarians themselves. Self-concept has been defined as "the
sum total of the individual’s thoughts and feelings about himself
as an object. It involves a sense of spatial and temporal
continuity of perscnal identity, a distinction of essential self
from mere appearance and behaviours and is composed of the
various actitudes, beliefs, values, and experiences, along with
their evaluative and affective components (such as self-
evaluation or self-esteem) in terms of which individuals define
themselves" (Kuper and Kuper, 1985).

Since the inner self can only at best be assumed but is more
manifestly expressed in processes of soecial interaction in
behavioural and attitudinal traite, dress and dressing as
expressive behaviourgs become significant in leading to the
discovery of the true self. For the present purposes, dress
includes flowing gowns, shirts, skirts, trousers, jacketse, coats,
footwear, caps and hats, sleepwear, sports clothes, corsets, and
gloves (Goetz, 1990); while dressing is the utilization of dress
to achieve a social communication goal.

In Migeria, as well as other societies in.which conspicous
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consumpticn prevails, dressing contributes gignificantly to the
prestige that a person is accorded in the society. Even in the
holy books - the Bible, a case is made of the tendency to treat
persons discriminately on the basis of dressing (James, 157§).
In the sociology of work and professions, the nature and Btyle
of dressing provides a natural boundary for job and status
clasgification and identification during social and work-place
interaction. Hence the labels "blue collar" and "white collar"
and agcribed prestige of jobs, workers and profegsionals (Hall,
1584) . Librarianship is classified under the lacter. Therefore,
a proper study of the image of librarians which is a gummat ion
of thelr social status and prestige must necesgarily include an
understanding of their self-concept especially as presented in
their dressing. Without an empirical support, Burrington (1993)
opined that "may be the image of the 1tharign has more to do
with visible confidence and competence than any physical or dress
attribures”. However, the present study is empirical and aims
at discovering the relationship of self-cencept to dressing among
librarians and, which ultimately affecks their image in the
Eociety.

A most appropriate framework within which this study could be
couched, therefore, is the Symbolic Interactionist theory as
outlined in the next papragraph. For purposes of this study,
prestige is defined as "esteem not acquired automatically from
holding of office, but from personal gualities”, while gtatyg is
defined as the "sum total of an individual's ideal roles"
(Reading, 1577).

THEQORETICAL FRAME OF REFERENCE

Locating this study within Symbolic Interactiscnism is only
logical as the foecus of Symbolic Interactionists is on tha
observable methods as starting points of investigating man in
sccial interaction. Proponents of thig theory include Hughes
{(1271), Blumer (196%), Mead (1967) Thomas {1966}, Weber (1964),
Becker (1963}, and Goffman (195%) The thrust of rheir thesrieg
is on the definition of the situation of human interaction. They
advocate that the action of an individual should be studied
within a given social context. Furthermore, the individual's
mind-set should be eclosely examined in respective social
encounters in order to provide a proper explanation for his or
her actions. In other words, the description of an individual‘'s
action by an observer could be very erronecus without taking into
account the justification for the action by the actor at a
particular place and point in time. In essence, procedures for
probing social action or behaviour must necessarily embody both
the subjectivist and pogitivist metheds, whiech is the apprecach
adopted in the present study.
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Environmental considerations such as geographical, social,
political, economic and cultural variations would therefore have
strong influences on human acticn as domains of action.

A proper study of librarians’ image would then need to be reduced
to specific situvations from the hitherto global perspectives.
In the particular study of librarians’ dressing and self-concept,
it would be necessary to understand why librarians put on certain
Aresses in their self-presentation: is it because of personal
preferences, culture, fashion, or, in order to project an image
for the profession, or, because the profesgion desires for them
to dress in a particular way on the basis of gocial status and
prestige, or, do individual librarians have stronger rreflected
appraisals" from the other professions or in the society
{reference groups) which dominate a collective and professional
image? These formed the basic research questions for the study.

METEODOLOGY

In order to attain a good measure of reliability for a ressarch
as this that hinges on Symbolic Interactionist Theory, the
instruments of observation and guesticnnaire were employed in
generating dacta. As participant cbeervers, the regearchers share
twenty-five years work experience in the library in-between them
and interacting with colleagues from different libraries at
various forums. The guestionnaire consisted of twenty pre-coded
itemg that provided respondents with gufficient options Cto
express themselves. The research population spread acro8s LWo
stares in central Nigeria with some differences in cultural
backgrounds and levels of social development in order to provide
for wvaried responses. It was a survey of the whole population
of librarians with a high response rate as reflected in tacle 1

below:

TABLE 1
DISTRIEUTION OF RESPONDENTS AMONG THE TWO STATES

Ho. Ho. %
Distributed REaturned EREesponse

Bauchi State 440 is B87.5

Flateau State 5l 45 BB .23

TOTAL 91 80 87.91
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The research sample fell into a natural stratification of
geographical, institutional, gender, and religious affiliations
as reflected in tables 1 to 3 all of which hold significance in
understanding the basis of variation in responses. Due to the
nature of this research and particularly because of the
theoretical frame of reference, more of descriptive than
inferential statistics was applied.

TABLE 2

INSTITUTIONAL AFFILIATION OF RESPONDENTS

Humber of %

Librarians

Academic Libraries 3g 48 .8
Public Libraries 16 20.9
EegeArch Libraries 8 10.0
School Libraries 5 B, 3

Special Libraries 12 15.0

TOTAL 80 100

RESTULTE AND INTERPRETATION

The results and interpretation are presented under three main

headings - Demographic Characteristics, Self-presentation, and
Self-evaluation. Foecus is on the whole research gample.

Demographic Characteristica

As earlier noted, the research sample was drawn from two sStates
in Nigeria - Bauchi and Plateau, with populatione of 4,293,413
andErﬂﬂlf?DirﬂspactivEly{HhtinnalPnpulatiuncummissiﬂn,1992},
Whereas Bauchi is more of a homogeneous, socially conservative
and predominantly moslem populated state, Plateau is more
heterogenecus, more eagalitarian, and predominantly Christian.
The effect of their respective socio-cultural peculiarities ig
significant as religion in particular, tends to influsnce self-
concept and affect dressing, and general world outlook with
congequances for gocial interaction and image in society. From
the survey, ocut of a tetal of 80 librarians, 35 or 44 Per cent
came from Bauchi while 45 or 56 per cent were from Plateau
States. Also, 63 or 79 per cent are Christians while enly 17 or
21 per cent are moslems. This latter trend which was recorded in
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Table 3) immediately dismisees religion as &
particular research, since there

ig an overwhelming affiliation to one religiecn. Nevertheless,
it shows that results could pe religiously biased in favour

the one that received the most counkt .

TABLE 3: RELIGICUS AND GENDER AFFILIATIONS

114

E both states (See
major factor of analysis in this

Christian Moslem Mala Femala
Ho. % Ho. % Ho. % Ho. X
Bauchi
Scate 25 Tl.4 10 28.6 25 T71.4 10 2B.B
Plateau
Scate 3 B4.4 T 15§.6 22 48.9 23 51,1

| The predominance of males over females in Bauchi State and their

I even distribution in Plateau in a supposedly female dominates
profession, butLresses an earlier observation about the LW

| gocieties. Female respondents from Flateau State

| its egalicarian categorisation which should alsc affect the TYES

of dregs worn and the influences on dressing.

factors considered that could affect
gelf-conception are their genealogicas
On ages, 1L Was

Other demographic
librarians’ dressing and
ages, length of gervice, and nationality.
discovered thac those in the age bracket of 31-35 years dominate
[27.5%), with others, 56-30 (18.75%) and 41- 45 (16.25%) and 51
e (11.25%) almost fairly evenly spread but for ages 21-2%
{3.75%) &nd S56-60 {1.25%),they had very low representatlon.

-conception and life-styls
those in ages 31-40 tend =
les whereas those in ages

Genealogical age could affect self
{including Aressing) . For instance,
be more fashionable in dressing B8tY
abowe 40 Yyears are moIe concerned about their total self-
presentation including drese, aggertivensss and demeanour. o=
length of servige, it was dipcovered that 52 or 65 per cent of
the librarians had been in service for not more than ten years.
while 20% of the respondents had spent between 11 and 15 years.
Thus only 15% of the respondents had spent more than 15 years.
The length of garvice could ke a reflection of a person's
upholding of the ideals of a profession and hence the spelf-
concept and self-presentation because persons that are dedicates
would, ordinarily, remain longer in the profession and geek out
gpaveral ways tO promote it. The presant result portends hiss
mobility of librarians (away from the profession) and an
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apparently low commitment which could ragsult from an assumed
negative image in the society. On nationality, this became
important since librarianship is an international profession and
as most of the respondents belong to academic, research and
special libraries (see table 2) which are equally internatiocnal
in staff recruitment policies and scholarship. Responses on the
basis of nationality should therefore lead teo an international
perspective on the research problem. However, it was found that
77 or 96 per cent of the respondents were Nigerians while only
3 or 4 per cent were non-Nigerians, and Asians, making the study
eulturally significant and contributing to establishing an
understanding of social and geographical formaticons of
librarians’ image.

Self Presentaticn

In the study, it was discovered that there were several factors
influencing librarians self-presentation. One of these which was
also - investigated 1is the motivation for coming into
librarianship. The responses are as presented in table 4 below.

TABLE 4.
HOW I GOT INTO LIBRARIANSHIP

Eeason Ho. %
Parental influence 3 1.8
Influence of friends 14 17.5
Personal choice 40 &50.0
No other job 3 1.3

I found myself in it 21 26.2
No responge 1 1.3
TUTAL B 100.0

Wwith 50 per cent of respondents in the profession indicating
‘personal choice’ and being the largest gingle group, it was
expectad that they would so strongly uphold the ideals of the
profession that even in their interacticns with both colleagues
and the publie, particularly in their dressing, this would be
manifested as a pride. More so the next largest single group
‘found themselves in' the profession and have since remained
there. However, it was found that if offered ancther job today,
only 30 or 38 per cent would continue inthe library, 28 or 3i5 per
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cenit would *hesitate for a while’ 21 or 26 per cent would *leave
immediately’ with 1 or 1.3 percent not responding. The far less
than average per cent of respondents willing to continue in the
profession indicates that there js gome obvious drainage of
initial motivation which is attributable to very low income of
public servants (of which librarians are a part) in the midst of
high inflation, and general low standard of living in the
country. However, in order not to make an undue assumption,
ragpondents were asked to give one particular factor that had
affected their pride. The following reasons were given (table
8] .

TABLE 5:
ASSAULT OM LIBRARIAN'S MOTIVATION

Factor Ho. %

Low regard for librarians in the society 3l 8.8

Seeming unconcerned attitude of senior 14 17.5
colleagueas

Non-registration of the Library Associaticon 12 15.0
ag a professional body

Dull presentation of self by librarians ] 10.0

tack of or ‘slow’ promotion 7 8.8

Ingufficient challenges on the ] 7.5

HMo. response 2 225

TOTAL: B0 100.0

From the pattern of these responses, and, from observation, it
ie obvious that a combination of societal, organizatiomal,
collegiate and personal attributes have culminated in very low
self-esteem of librarians which does not enhance social prestige
or lead to a positive self-conception. The relatively high count
for ‘low regard’ in the society perhaps explaina librarians’
sensitivity to a rather amorphous society, which ought to
galvanize them into creating a better image for themselves. AS
it is, it does appear that librarians have allowed reflected
appraisal to dominate the formulation of their self-worth and
self-esteem. Recognizing the possible effect of self-esteem on
self-presentation, it was thought necessary to then find out the
type of dress preferred by librariana and the influences on their
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Whereas 52 or 65 per cent claimed that dressing was "very
important” to librarians self-presentation; 27 or 34 per cent
thought that it was merely "impertant"”, while one per cent did
not actach any importance to it at all. However, 30 or 63 per
cent preferred to wear "formal" dress to the office, 17 or 21
percent "corporate”, and 5 or € per cent "casual®" with 8 or 10
per cent not responding. Responses also showed that 50 or &3 per
cent wore Nigerian or African dresses, 29 or 356 per cent Western,
with one percent not responding. The very low parcentage dressing
corporately which is the 1ideal for all public relatcions
profesgsions as librarianship, is attributed to economy and,
perhaps, ignorance of the implications of dressing for social

communication.

It is cbsarved chat "formal dreseing" especially Nigerian/African
dresses are relatively cheaper than corperate which is synonymous
with Western and usually mora costly. This is confirmed in the
reasons offered by respondents on what influenced their dressing
when respondents were asked to give one particular reason that
has influenced their dressing (See table &) .

TABLE 6:

INFLUENCE ON DRESSING

Bauchi Flateau Total

Reason Ho. % Ho. % Ho. %
Cultural preservation 10 28. O 0y o e
What I can afford 13 37.1 g 20.0 22 5dT.5
Taste g 25 24 53.3 33 41.3
Weather - oo iy 2 . 2 i 1.3
Tha task I perform i 2T 8 17.8 10 -12. 5
No response 1. 2.9 - 0.0  F T
TOTAL: 35 :100.0 45 100.0 BOD 100.0

Bince the largest groups dressed according to ‘taste’, and, 'what
they can afford’, and since most of the dresses were Nigerian
which are relatively cheaper and easily affordable in space, time
and financial dimensions, it ie evident that promotion of the
profession or concerns about its image has not been the prime
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mover for librarians self-presentation as manifested in their
dressing, at least in this research sample. Newvertheless, it is
interesting to observe gJeographical variation in the responses
to the type of dress generally worn as presented in tables 6 and

J
TAELE 7:

TYPE OF DRESS WORN

Bauchi Flateau Total

Type No. % No. % Ho. &
Western B 22. 21 46.7 29 -36.3
Nigerian/African 26 74.3 24 53.3 50 --62.5
Ho rasponse 1==2339 - 0.0 1 il |
TOTAL 35:100.0 45: 100.0 BD:100.0

Thege tendencies walidate an earlier propogition (under
demographic details) on the nature of the respective societies
(Bauchi and Flateau) thereby uphelding the significance of socio-
cultural specificities in studies of human behaviour.

Self-Evaluation

It has been said that "the proper study of mankind is man®
(Pope,1975) . A major component of self-concept is self-
evaluation. In approaching this, "librarian® was placed

alongside other service professionals, viz: lawyers, lecturers,
medical doectors, nurses, pharmacists and teachers and asking
respondents te rank librarians from 1 te 7 with one as the
highest. The result shows clearly that librarians, in spite of
their apparent low self-esteem and laissez-faire self-
presentation, still, perhaps in their sub-conscious mind, rate
themselves relatively high as there was no other profession that
gcored equally or more than librarians in the first three spots.
Twenty five percent of the respondents ranked librarian first.

An analysis of variance was carried out to determine whether
responses differed from library to library and within libraries,
since some institutions such as academic, are usually ascribed
higher prestige than others which should alsc affect their self-
evaluation. The result which is summarized in table 8 shows that
F critical (df=7, 72; alpha =.05)=2.14.
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TABLE 8

ANALYSIS OF VARIANCE SUMMARY TABLE FOR RANEING OF
LIBRARIANS BY INSTITUTION

Degree Sum. of Mean F
Sourcs of Fresdom Squarss Sgquares Ratio
Between groupe 7 927 1.3256 . 3858
within groups 72 162.5083 2.2626
TOTAL: 79 172.1875

Since the calculated F ratio is less than the critical F then
there are no significant differences in responses from the
libraries. In other words, librarians in all types of libraries
hald the same view about tchemselves.

One other measure of self-evaluation that was also applied is the
views on assertiveness of librariamse in which 12 or 15 per cent
regponded that librarians are generally "very assertive", 34 or
43 per cent claimed that they were "assertive®, while 23 or 29
per cent responded "not assertive", with 11 or 14 per cent not
responding. With the highest cluster affirming assertiveness,
a similar pattern of responees has been recorded with the earlier
rating of librarians portraying some high regard for themselves
but which in self-presentation, contradicts observed librarians’
social behavioural and attitudinal traits. It perhaps suggests
an inherent contradiction between librarians’ wvalue systems and
social action. For instance, cnly 21 or 26 per cent were "very
mich” involved in professional activities and 52 or 65 per certc
"not much’ with & or 8 per cent "not at all", and one per cent
not responding; which should not bhe the case for a group as thie
that rates itself so highly. Members would be expected to be
moet active in protecting and promoting the ideals of their
source of significance.

However, another plausible explanation for this attitudinal trait
could be the reflected appraisale by scciety in which only & or
8 per cent agreed that society regards librarians with "great
regpect”, 45 or 56 per cent merely with "respect® and 29 or 36
per cent with "no respect”, which also corroborates an earlier
aggegsment (See table 5) so that albeit librarians might think
of themselves as significant, they do not seem to believe that
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society thinks the same. And, since their pervice is targeted
at a public that does not appear to appreciate their worth, then,
they (librarians) could not be gignificant in the society and
hence, their apparent low self-esteem and less-purposaful self-

presentation.
CONCLUSION

Results from this evaluative study of librarians’ image as
generated by their salf-conceptions and manifested in their
dressing prove that promotion and or protection of image has not
heen the concern of librarians due to some psychological
personality complex in their beliefs about themselves and how the
society sees them. There is an apparent underestimation of the
importance of non-verbal communication in social interaction and
upholds the assertion that non-verbal behavicurs are significant
in processes of persuasion, credibility and personality
formatione (Simpson et al.,155%3; Burgoon et al, 1990). Whereas
dressing is only an aspect of non-verbal communication, though
most visible, its significance in image impressicning makes it
critical in publie relations professions as librarianship and
librarians need to ses it as such as it manifests a self-concept.
T+ communicates status, self-worth, and expected appraisals from
the library public and society.

The influence of cultural, economic and social environments can
also not be ignored im studies of librarians image and/or
attitudes as confirmed in this study. It was alsc discovered
that because of the seemingly negative reflected appraisals from
the society, librarians appear to run cut of motivation for a
positive self-presentation resulting in a librarian stereotype
which, according teo Spaulding(19%83), is "hureful, untrue and
counterproductive to our value”.

The Nigerian society, and most other societies, ascribe status
and consequently a very high prestige, to not just a well-dressed
person, but to a distinctively well-dressed person {although not
necegsarily flambouyant dressing). Also, it is imperative that
librarians be more assertive in their daily social interactions
because of the straits of deference, passivity, and gelf-
abasement that dominate in the attributes of the average
librarian® (Agada, 1987}, which is observable in the research
population. Assertive behaviour has been defined as "skills that
{a) are concerned with seeking, maintaining and enhancing
reinforcement, and (b) occur in interpersonal situations
involving the risk of reinforcement loss or the poseibility of
punishment" (Rich & Schroeder, 1276). In a public relations
setting and in modern societies that are inereasingly becoming
more and more competitive, dress and dressing types and styles
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would be gsignificant reinforcement instruments in bringing aboub
a high correlation between librarians high regard for themselves
(in this study) and their self-presentation.

Thus, in the gquest for a more positive image in the society,
librarians would have to conslder perscnal attributes as cone of
their important professiconal responsibilities (Bowden, 19%4;
Freidson, 1970}. It is then that a balance could be maintained
between self-concept and gelf-presentation resulting in a bright
pogitive image of librarians in the society. Image then, is a
function of self-concept, self-presentation, and reflected
appralsals, and not Jdepending only on training (or skills
acquisiticn) and job structure in any given society.

The improvement on the image of librarians in scociety transcends
frequent emotional cutbursts and mare rhetorics. As demonstrated
in this study, it is a project which all librarians, especially
heade of libraries, library associations, and library schools
must deliberately embark upon. It is imperative therefore, that
library associations create an office for Research and Promotion
of Librarians’ Image (not library image) because of the several
critical factors intervening in the formation of librarians’
image and the implications of a poeitive image for librarians’
salf-concept and, self-presentation. Library schools should take
the lead by seizing the initiative to establish research and
assertiveness, a similar pattern of responses has been recorded
with the earlier rating of librariane portraying some high regard
Eor themselves but which in self-presentation, contradicts
chbeerved librarians’ social behavioural and atticudinal traits.
It perhaps suggests an inherent promotion of librarians’ image
ag a reguired (core) module in their undergraduate and graduate
programmes. The latent effect of this is the concretization of
the possession of esoteric knowledge by librarians in sociaty;
while the manifest eaffect would be a highar prestige of
librarians in society, with concomitant benefits to both
librarians and the profession.

However, in the ultimate problematic of the status of the library
profession among other occupational groups of which image of
librarians is only tangential, and, which is not the main concern
of  this 'paper, it is sufficient to state that it 1g an
essentially political struggle (Esland,l1980; Berlant, 1975;
Johneon,1972; Freldson,1970) "in which power and persuasive
rhatoric are of greater importance than the objective character
of knowledge, training and work® (Freidson,1370) which librarians
had hitherto occupied themselves with. It can therefore be
conjecturad, that, the current status of the profession differs
from one society to the other, based on social structure, the
value of information in respective societies, the higtorical and
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present roles played by librarians, and, their persuasiveness in
the society. Thus, in researching inte librarians’ image and the
status of the profession in gocietiea, more specific than
universalistic approaches are desirable, even though results and/
or conclusions could be universally falgifiable.
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ABSTRACT

While oral records are an important part of the human
culture in most countries of the world, they are even more
important to African countries such as Ghana. This paper
seeks to discuss the importance of oral records in Africa
and to describe the state-of-the-art in oral documentation
in Ghana. It alsc attempts tc suggest ways of ensuring
that these important records are effectively used for
research in Ghana.

INTRODOCTION

Ae in several countries in Africa, Ghana is passing through the
stages of developing its human and natural resources. Thus, the
experience of individuals involved in this process has important
aspects that ghould be recorded and preserved for posterity. A
majority of Africans continue to transmit and receive information
orally. Hence the need to document thig type of information in
libraries and archives.

The typical African rural community is rich in oral tradition.
Ag Ifemepia (197%) points out, "oral tradition is not a mere
recountal by word of mouth of the remembered history of the
pecple. It is a presentation of the ideals and values of
society, handed down by the anceetors, whose memory the present
generation cherighes and reveres." This is in Agresment with
Fafunwa (1974) when he observed that it is perhaps not an
exaggeration to say that Africans have the most complicated
verbal and physical communication system in the world and the
child must master the various salutations of his ethnie group
before he reaches maturity.

It is well known that all African eultures ENCOUrage an awarenass
in the individual of the need to preserve the knowledge of hig
ancestry and his past generally. Each community has its tales
of origin of how the people came into being as a social group,
and what kinds of ancestors they had. Apart from tales of
origin, there are also other forms of traditions conveying all
the information one needs to fit in socially into one‘s
community. These include proverbs, poetry, praise namas, songe,
myths and legends. Boafo (1985) has explained that "much of the
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ronment of rural communities where most of the
£ the use of traditional rather than modern
communication methods." Ons may add that communication in non-
literate societies is basically inter-perscnal, and face Lo Face.
Kingship, status, gocial affiliation or class, goverl che
communication networks which in turn reinforce communication

habits and patterns.

communication envi
people live consists o

A study by Amaratunga and Shute {1982) on "Extension and adult
learning in a Ghanaian community"” revealed that the craditional
system of knowledge transfer still exists in the urban- frings
community of Ghana. puch of the information cransfer oCCUTE
through tradicional counselling, cbservatien of ochers and group
activities. The library can be a focal point in Cthis

interaction.

Eola of Libraries and Archives in the Management of Oral Records
scholars, particularly historians, are wont to treat oral sources
in two broad categories, oral tradition and oral history. Oral
tradition is distinguished from oral history in cartain respects.
in oral tradition "the oral testimony is transmitted from one
generation to the next one or mora, thus the person who tells the
tradition was not himself a participant or an eyewitness (Ong,
J.W.,; 1967) . 'On the other hand, oral histery is, simply put, " &E
organised series of interviews with selected individuals o=

groups in order Eo cCcreate new sSoUurce materials from Che
reminiscences of their own 1ife and acts, or Efrom their
amgociation with a particular person, period or event". iVansina,
J. 19&57).

Whatever the differences in definitions and functions, it 1s very
slear that after the creation of aral records, they have to be
deaposited in a suitable location, probably in an archives or iz
a library. Libraries and archives therefcore have very important
roles to play in the management of oral records. Firstly, thes
can select and acquire oral materials for the library or archive,
as they do standard works in other formacs. They can purchase
or generate directories which facilitate access to this type of

historical data.

Secondly, libraries and archives can ocrganise and process OTad
data and make them fully and easily accessible. Thirdly, they ca=
service and disseminate oral material in a wvariety of ways
further integrating them inte the culture in which they ars
located. In additicn te these, libraries and archives can becoms
ipvolved either independently OF in conjunction with othes
agencies in the creation and generation of oral data that will
further their roles as purveyors of culture.
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African Libraries and Oral Racords

Traditionally, libraries in Africa are used to dealing with
printed materials in various formate and most services of
libraries are based on the printed word. It ie well known,
however, that the majority of rural dwellers have received
minimal, formal education and are Predominantly illicerate or
semi-literate. A major problem for the library profession,
therefore, is how to make libraries provide information usable
to those with little or no reading skillg.

seérving the rural dwellers who are mostly illiterate. Ag a

result, more emphasis is Placed on the printed word at the
expense of oral records.

On the other hand, according to Ikoku, (1971) the challenge of
the library today in Africa is to "decolonise” its goals and tace
a cultural re-appraisal which incorporates the already inevitable
elements from the foreign culture, as well as the indigencus

{often previously suppressed) elements of the traditicnal
culture,

As Africa continues to modernise, however, it Eeems that the
barriers between the old and the new are being torn down. The
isolated wvillage, which preserves the traditional ways, ig
searching out new methods of communication such as the radioc and
the printed word. The city dweller too, often isolated for
several generations from the traditicnal ways of life, is

It is the challenge of the modern African to find effective WAaYS
to bring technology to the village, and oral records to the city.
In the wview of HNketia, {1570) "if we wish to build new
communities in Chana that enjoy the artistic heritage of their
country, ocur first task is to make thie knowledge available in
appropriate forms at all levels of the educational ladder and to
the general public. We expect the writer to have taken the
trouble to study the oral literature of his own people. In thig
way, it is hoped that there will be interaction between the
narrow circle of intellectuals and the community at large so that
the gap between the past and the present, between the tradicional
and the contemporary, can be bridged,
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Unfortunately, unlike other African countries such as Senegal,
{Mbaye, 1990}, Zambia, (Msiska, 1987} and Malawi, (Lwesya, 1989).
Ghana has not invested much in the managment of the spoken word
in order to preserve cultural collections that are fundamental

to the country’s development.

ORAL DOCUMENTATION CENTRES IN GHAMA

In the area of oral record documentation, there are a few
centres/libraries in Ghana that h-wve made attempts albeit in a
small way, to organise these materials. Some of these centres/
libraries are discussed below.

Institute of African Studies Documentation Centre
(University of Ghana)

From the date of its establishment in 1961 and before its formal
opening in 1963 by the late Dr. Kwame Nkrumah, the Institute of
African Studies started the collection of materials that were
essential aspects of the modern African Studies. But over the
years, the scope of the materials collections has been broadened.

At a Unesco meeting in Ouagadougou in 1968, it was agreed that
the Institute of African S5tudies at the University of Ghana

should constitute a regional centre for the collection of the

oral tradicions of neighbouring pecoples. 5Some amount of work
embracing Ghana and the Cote 4d'Ivoire was carried out, and some
of the taped collections have been transcribed and made available

te the centre. This formed the foundation of the Institute’s
documentation centra.

The centre was formally opened on 15th August, 1950 by the then
Secretary for Education, Mr. K.B, Asante. The main objectives

of the Documentation Centre are:

(i) to gather and disseminate fresh kinds of data
that would be used in the reconstruction of
Africa's past, as a corrective of Euro-centred
documents, and in the socioclogical or comparative
study of Africa.

(11) to provide information to researchers and policy-
makers in order to enhance their capabilities in

helping the development in Africa.

{iii) to constitute a regional centre for the
collection of oral tradition of neighbouring

people.
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In pursuing these objectives, the Institute of African Studies
Documentation Centre will house fresh data including the

Following :

[a) gtool histories of willages, divigions of
states in Ghana and the neighbouring
countries;

(b) oral literature, court poetry - the bard’s
recitations, minstrel’'s songs and drum
pieces;

() traditional court records;

(d) living oral traditions;

(e) recordings (through filming and

photographing) of rituals of the festivals of
the people of Ghana and its neighbours;

{£) collactions of old pictures of living and
past personalities and events;

(g) Arabic manuscriptse from the states of the
Higer bend:;

(h) government publications;

{i} documents on the United Mations and its

agencies; and
(1) materials on women and development.

The centre recently embarked on videc-tape interviews of "Men Who
Know®" and started with Okyeame Akuffo, the Linguist of the Late
Fregident Ewame Nkrumah.

Although the Centre has been making serious efforts to achieve
ite objectives, it has been faced with the problem of inadequate
collections owing to lack of funds to carry out its projects.
There is also an acute shortage of perscnnel (both professional
and non-professional) to organise the documentation of materials

at the centre.

The National Commission om Culture - W.E.B. Du Bols Memorial
Centra For Pan African Culture

As one of the agenciee of the National Commission on Culture, the
W.E.B. Du Bois Memorial Centre for Pan African Culture was
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egtablished on 2nd November, 1985. The centre is the research
and documentation unit of the Naticnal Commiesion on Culture.
It has a modest research reference library and also crganises
seminars, symposia and lectures.

One major mandate of the centre is the promotion of research into
various aspects of Pan African Culture. The centre has films and
video cassettes depicting the activities of the Mau-Mau of Fenya;
the End of the British Empire; and varicus ceremonies that take
place at the centre. The centre also undertakes study toure for
vigiting groups especially for foreign visitors, to places of
interest in Ghana.

In addition te wvarious recordings, the centre alsoc has a
collection of portraits or pictures of Pan Africanists, dead or
alive. Among these are portraits of Dr. W.E.B. Du Bois; Dr.
Fwame Nkrumah; Samora Machel; Ahmed Sekou Toure; Leopold Senghor;
George Padmore and Martin Luther King Jnr.

AB with the case of the Documentation Centre at the Institute of
African Studies, this centre is also faced with,acute financial
problems to carry out some of ite projects. The Research and
Documentation Unit of the Cencre is alsoc seriously under-staffed
and therefore it is less affective than it would have heen.

George Padmore Research Library on African Affaira

The George Padmore Research Library on African Affairs was
established in June, 1961 under the name Padmore Research
Library. But after the 1966 coup which overthrew the Nkrumah
regime, the library was renamed Research Library on African
Affairs. However, on 27th Jume, 1992, the library waes renamed
Gaorge Padmore Research Library on African Affairs, combining
gome agpecte of the previous two names.

The library has played a very important role in the documentation
process of Africa as a whole. It aims at cellecting, storing and
disgeminating materials on Africa irrespective of language. It
also serves as a centre for research into the life of African

people.

Thig library began a series of oral documentation in the early
19808. The project involved mainly the interviewing of prominent
Ghanajans and Africanists who had some interest in the colonial
struggles. Unfortunately, this project ceased when the than
librarian, Mr. Da-Heer resigned. MNothing significant has been
done in this area after his departure.
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Individual Collections

Apart from the documentation centres described above, some
individual researchers have their own private oral
documentations. HNotable among these, is Professor J.H. Ewabena
Hketia of the University of Ghana. These collections however,
come from scholare based in Univergity Departmente and
Institutes, thereby making access to the collections difficult
Eor the general public.

THE WAY FORWARD

There is no doubt that there ie a need for libraries and
archives in Ghana to place a more gerious emphasis on oral
documentation. A8 a first step, it is expected that academic
libraries in Ghana would be in the best position for initiating
oral records programmes in the country. Libraries and archives
in the modern sense, are 8till in their infancy in Ghana.
However, academic libraries seem to be in the lead in terms of
development. These libraries are staffed with professicnals of
wide ranging subject backgrounds such as literature, history,
sociology and anthropology. They also have specialiste in theee
areag in their facultises. Therefore, they have the necessary
environment for locating and documenting oral records.

When compared to the costs of adding other informationm products
te library and archive collectione, the coet of funding the
production of oral data can be staggering,. In the light of
continually escalating coste for all operations of academic and
regearch ingtitutions in Ghana, it is apparent that if any
ingtitution is to establish an oral data programme, it would need
to seek funding from philanthropic and other granting agencies,
Funding from more than one source 18 recommended.

Whether the programme’s objectives are to support the curricula,
collect materials that are of interest to the community,
supplement the collection of the library, or fill a certain gap
in the written record, it should do so in accordance to its
written and clearly defined policies. Considering the mere
availability of interviewees or the interests of the staff or
director of the programme a&s reasons for exploring a certain
copic will not be appropriate.

There are a wide variety of media to communicate and preserve
oral tradition in Africa. These media vary from the old and
time-honoured, to the new, and very experimental. They include
tape and disc recordings as well as films. These should be
gelected carefully to ensure that only egquipment that can be
repaired and serviced by local technicians are acquired.
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With the situation in Ghana, it is suggested that technical
services be delegated to the University library's technical
services department. This should be considered, whether the

programme is autonomous or a part of the library.

The involvement of other departments in the University in the
work of the programme is very essenctial. The Institute of
African Studies for example, has a course in oral litarature for
the masters degree students. Post-graduate students in other
departments such as Library anmd Archival Studies, History,
Sociclogy and Anthropology could be required to take courses in
oral literature. Such students could than be encouraged to
choose topics for interviews already identified by the
documentation centre. They could even use the centre's resources
for their research.

It is alsc suggested that libraries in Ghana should train their
personnel who traditionally service collections to enhance their
understanding of oral records as an alternative methed of
information provision in libraries. The Department of Library
and Archival Studies at the University of Ghana should include
courses in oral records in its programme.

It may also be necessary to seek expert advice before starting
guch a programme in Ghana. Libraries should establish some
relations with some foreign institutions with related interests
0 aF to help in the coordination and development of the

programme .

Each university library in Ghana should have a law enjoining
researchers, masters and doctoral students to deposit copies with
translations of their field tape recordings in an academic
library. All inptitutions collecting oral literature should
publish the descriptive list of their holdings so that these can
be known and used by researchers.

When properly established and functioning, the oral records
programme could supplement its income with projects on contract
basis for organisations and institutions such as the Ghana
Broadcasting Corporation and the National Commission on Culture.
These activities will not only help in providing extra revenue,
but will also serve as image-building wventures for the programme
in particular, and the university at large.

CONCLUS ION

This paper concludes with an admonition that African
librarians and archiwvists, should reassess their roles in
order to determine what meaningful contributions can be made to
improve upon the research output on the continent. New
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ways of information provision have to be found. This, of course,
will reguire the complimentary use of indigenous knowledge and
existing knowledge rescurces. Hence the need to seriously
consider the proper management of oral records in libraries and
archives in Africa
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ABSTRACT

This paper examines bookstack management in Nigerian
university libraries with special emphasis on shelving
arrangement as itk affacts deployment of staff, shelf-
reading programmas, timing, duration, training of shelvers
and problems affecting efficient shelving of materials. A
gquestionnaire designed for the purpose of collecting data
was mailed to 28 libraries. Sixteen returned thelr coples.
The data collected were analysed and the findings reveal
that actual shelving is carried out mainly by junior
clerical and para-professional staff while professional
gtaff are responsible mainly for supervision and shelf
reading. It was also revealed that shelving was carried oukt
mainly in the morning and the duration ranges between 30
minutes and all-day long. The major problem affecting shelf
reading was the deliberate hiding of books by usere. The
paper recommends among others, greater involvement of
library professional staff in shelving so as to minimize
uger frustration.

INTRODUCTION

Open access 'libraries serving the needs of hundreds of users
daily are often confronted with the problem of ensuring that
materials removed from their shelves are accurately and speedily
re-shelved so ag to minimize user frustration in locating them.
This problem is even more pronounced in open access university
libraries catering for the neads of thousands of studente and
faculty membere. In the Nigerian context, this problem is further
exacerbated by the near total reliance of university staff and
students on the rescurces of their university libraries because
of the poor state of library develcopment.

Generally, open accese university libraries place great emphasis
on the administration of their shelving programmes. Thie task,
which in most capes is carried out by staff and part-time
ghelvers is known as bookstack managemant. According to Rogers

and wWeberg (19704):

N e e e g
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The function of bookstack management Iis
essentially custodial - maintaining the
stock of book materials in an accurate
arrangement so that various user groups may
have efficient use of the collections. This
ig a major responsibility when the stack may
house two or three million veolumes and be
open to several thousand readsrs.

In view of the importance of bockstack management to the overall
achievement of the goals of university libraries, that ig, the
support of teaching, ressarch and public gpervice, it could be
infearred that one of the major determinants of the efficiency of
any open access university library is the state of its shelves
in terms of how accurately bocks are ghelved, the time-lag
hetween the use of books and their re-shelwving, the attitude of
shelvers to their work as well as the e=fforts of management to
ensure that problems associated with ghelving are tackled on a

continuing basis.

This localised study is therefore aimed at finding out how
Nigarian open access university libraries manage their bockstacks

in tarms of:

(1) which of the library departments is responsible
for bookstack management ? ;

{ii} what category of library personnel is responsible
for shelving and in what capacities? ;

(iii) distribution, timing and duraticn of ghelving; and

{iv) local responsibility for and manner of training
of shelves and problems affecting efficient
shelving of library materials. The paper also
gives suggestions on how bockstack management
could be improved in Nigerian university
libraries.

The literature of bockstack management in general and ehalving
in particular could be grouped into three for the purpose of this
axercige. First are those which place emphasis on how to shelf
affectively. One of the earliest manuals on this was by Jesse
{1952), which has for long remained one of the basic text
materials on how to organise shelving in libraries. More recent
studies with the same emphasis include those by Stevens (1978),
Morses and Kampas (1979), Kaemp and Eandi (1570}, Banford (1976).
whatley (1977), and Schabo and Bruer {198%) . One common feature
that runs through the literature pcited above ig that they more
or lege stresg the practical side of the ghelving routine.
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In the second category are those works concerned with efficient
ghelf-reading in libraries. This is in recogniticon of the
importance of shelf-reading in preventing user frustration during
gearches for library materials. Some of these studiee are
localised ae they described how the operation was carried out in
particular libraries. S5tudies such as those by Bennett (1979),
Fuvogel (1988), Lowenberg (198%), and Banks (1990), fall into
this category. Most of these studies concentrated on short-term
special shelf-reading projects aimed at either correcting noticed
deficiencies or bullding up models which could be tried out

elgewhers.

A more technical approach to bookstack management baged on
stochastic models form the third category of the literature. Two
of the main protagonists of model building for shelving and
shelf-reading are Bookstein (1973) and Pendersen (1989).
Realizing the limitations of wholesale impositiona of the
shelving practices of one library on the other, stochastic models
of shelving were developed with the aim of taking care of the
peculiarities of different libraries in arriving at shelving
models best suited to them. Such models when locally applied
could achieve the same outcome rate as in the original study or
better still, it could be modified to achieve even a faster rate
as reported by Banks (1550). Use of such models is predicated
on such factors as user habits, types and motivation of shelvers,
strategies for the movement of books, lighting, etc. These
factors could never be the same in any twe libraries.
Conseguently, blanket application of shelving models may not
produce valid resultce.

Local studies on shelving in MNigerian libraries are scanty.
Thie, howewver, does not mean that bookstack management and in
particular shelving and shelf-reading have not been sources of
adminigtrative headaches to Nigerian university libraries.
Indeed, more than anything else, books in these libraries are
heavily used because there are very few backup libraries.
Studies carried out by Agboola (1984) at the University of Lagos,
Nigeria focused on the attitude of shelvers to their shelving
assignment while anocther one by Ajileye (1984) used availability
rates to identify sources of user frustration connected with
inaceurate shelving of materials among others.

This gtudy belongs to the second category already identified
above which sought to find efficient methods of bookstack
management . It does not, however, deecribe shelving of books per
se, but places emphasis on the organisation of shelving in
Nigerian university libraries, Similarities and otherwise in
practice are highlighted and most importantly, problems which
affect efficiency of operation are identified and suggestions on
how to tackle them proffered.

| i o
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METHODOLOGY

A five-part questionnaire was devised by this researcher in the
1985/90 gession to alicit information on management of bookstacks
in the then existing federal and state-cwned university
libraries. The guestionnaire was made as simple as poEEible 8O
as toc encourage respondents to complete and return immediately.
In spite of this, the completed copies of the guestionnaire used
for this study was returned during the 1991/92 session. Sixteen
of the 28 university libraries (57.14%) returned their duly
completed questionnaire. Although not all the reppondents were
able to supply information on their student population, number
registered, number of volumes in their collections as well as the
number of books consulted and borrowed over a pericd of fiwve
years, all of chem completed to a reasonable extent most of the
sections relating to bookstack management.

AMALYSIS OF DATA AND DISCUSSION

Data obtained from the study are grouped into five. In the Eirst
category are those which give background information such as
student population, bookstock as well as book consulted and books

borrowed from 19B5/86 EO 1985 /90 gessions.

cipnee most of the respondents were not able to supply complate
data for all the academic sessions under reference, figures given
for the 1986/87 session were used becausa they were the most
complere. However the data collected revealed that the student
snrolment ranged f£rom 700 at the Federal Univereity . of
Technolegy, (FUT) Yeola to 12,000 at the  University of Lagos
Library. While book stock at FUT Library, Yola was 5853 which
ranked lowest among the 16 libraries, the University of Lagos
Library stock was 320,000. The highest number of books consulted
in any of the libraries during the period considered was 440, 024.
This was at Ahmadu Bello University Library, Zaria.

The gecond category of data obtained relates to the actual
management of bookstacks. Table 1 shows the category of library
personnel involved in shelving in the affected libraries while
Table 2 indicates the nature of the involvement of professional
gstaff. In the case of shalf-reading, Table 3 showed the different
groups of library personnel aseigned the responsibility.

Digtribution, timing and duration of shelving form the third
category of data obtained. a1l the respondents indicated that
specific shelves are allocated to shelvers and the extent af the
ghelves depend on the degree of use. In addition to this
practice, however, four (25%) of the respondents also allocate
minimum number of books to be ghelved by each shelver during
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TABLE 1

CATEGORY OF PERSOMNEL INVOLVED IN SHELVING

Personnel Ho. %
Library assistants/attendants 15 100
Sub-professional staff 11 68,75
Professicnal staff 8 50
Students 3 18.75
Part-time employees 2 1ZLE
TABLE 2

HATURE OF INVOLVEMENT OF PROFESSIONAL STAFF IN SHELVING

Duties Na. %
Supervisors 16 100
Shelf readers A 5Q
Shelvers 1 6.25
TABLE 3

PERSONNEL INVOLVED IN SHELF READING ASSIGHNMENTS

Fersonnel Ho. %
Professional staff 14 87.5
Sub-professional staff 16 100
Library Assistants 13 . Bl.25
library attendants/ 10 62.5

clerical assistants
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any shelving operation. As far as timing is concerned, shelving
takes place in the morning in 15 (93.75) of the libraries
concerned. Another 10 (62.5%) of the libraries also shelve in the
afternoon while evening time shelving is done in seven (43.25%)
of the libraries.

puration of shelving wvaries from 30 minutes (37.5%); one hour
(62.5%); 90 minutes (6.25%); all day long (6.25%) to as long as
necessary (12.5%). Where student assistants are employed, they
are allowed to work on hourly basis and may clock up to two hours
a day.

Felated to timing and duration of shelving is the frequencg of
shelf-reading programmes. Thirteen (81.25%) of the responding
libraries indicated that this takes place on daily basis; two
{12.5%) on weekly basis; and one (6.25%) on guarterly basis.
categories of staff invelved in shelf-reading include
professional staff (87.5%); sub-professional staff 9100%);
library assistants 75%); and clerical assistants/librar

attendants (62.5%). As far as the frequency of involvement o©

professicnal staff in shelf-reading is concerned, 56.25% of them
are involved very often, 31.5% often and 37.5% occasionally.

Training of shelvers takes the combined form of formal
instruction (100%); informal training (75%) and the use of
training manuals (18.75%). The perscnnel responsible for the
training are Readers’ Service Librarian (56,25%); librarian in-
charge of training él!,Sij; experienced library assistants
{56.25%); and all professional librarians (6.25%). From these
responses, it is obvicous that the affected libraries employ more
than one method of training their staff. The same thing goes for
those responsible for the training which is carried out by staff
of wvarious descriptions.

Accurate and timely shelving of materlials is very important te
library affi¢i¢n¢¥, Certain materials and human problems are
known to affect this goal. Some of these problems were identified
in the course of an earlier study by Agboola (1984) while more
became apparent in the course of this study. Respondents were
asked to identify which of these problems t{:fzr also experienced
in their libraries. Table 4 shows problems identified.

From the data presented, a clear picture of bookstack management
situation in MNigerian upiversity libraries as well as its
attendant problems has emerged. In conformity with what obtains
in university libraries elsewhere, bookstack management is the
responsibility of the Readers’ Services Departments in Nigerians
university libraries without an exception.




BOOKSTACK MANAGEMENT 143

Since shelwving of books involves staff from other departments of
the library, there is the problem of loyalty. This may manifest
in the form of staff from other sections seeing shelving as a
secondary assigmment not to be taken too seriously particularly
as the Readers’ Servicee Librarian may not have a say when it
comes to the assessment of the quality of work of such shelvers
during promotion exercises,

TAELE 4

SHELVING PROBLEMS

Problem HWo. of libraries %
affected
Hiding of booke 15 g3 .75
Ingufficient number of book trolleys 13 81.258
Difficulties in the movement of i
consulted and returned books 12 75 '
Faded call numbers 11 68.75
Slight missghelving of books 10 &5

outright dumping of books 8 EB.25
Insufficient number of gshelwvers ) 56.25
Rapid turn-cover of shelvers 7 43.75
Inadequate supervision of shelvers 7 43.75%
Inadequacy of shelving time [ 37.50
Backloge of unshelved books & 17 .50
Creation of "personal collectiong®

within the library by users L 31.25
Diginterested shelving staff 5 31,25
Inadequate provision of kick steps 5 31.25
Height of shelwves 5 31.25
Jam-packed shelwes q 25
Faking or swapping of call numbers 2 12.50

As shown in Table 1, practically all categories of staff are
involved in shelving but the degree of involvement varies from
library to library. The common denominator ig that in all the E
libraries surveyed, all library assistants/attendants serve as
prime book shelwvers followed by sub-professional staff. It is
significant to note that professicmal staff are invelved in
actual shelving in only one (6.25%) of the effected libraries.

Since professional staff are less involved in actual shelving the
impression is created that it is a menial job fit only for
clerical staff. This may adversely affect the guality of
shalving, parFitularly if" the  Bupervigcry role of the
professionals 1e not enthusiastically carried out.
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Shelf-reading is carried out by sub-professional staff,
professional staff, library asgistants and clerical
assistants/library attendants in that order. The involvement of
the first two categories of staff is indicative of the importance
attached to this task in Nigerian university libraries. It 1B
congidered that professional and sub-professiocnal staff are more
aware of the implications of poor shelwving of materials and are
therefore likely to take this assignment more seriously. Related
to this is the frequency of shelf-reading exercises. Majoricy of
the libraries carry this ocut on daily basis. How effectively this
is done cannot however, be determined as it is not one of the
main interest areas of this study.

The formula used for shelving worklecad digtribution in all the
libraries appear to be similar, that ig, the extent of use of
gections of the collections and not the length of the shelwes.
This ensures that no shelver is made to shelve more books than
he is likely to be able to cope with. The same end is achieved
by allocating a minimum number of books to be shelved. Most
importantly, since shelvers are allocated specific shelwves,
monitering of shelving guality is assured. Timing and duration
of shelving are affected by climate and the quantity of human
resources available to the libraries. Nigeria is in the humid
tropics and since not all the university libraries are fully
airconditioned or have functioning airconditioners in their
stacks, most productive work is carried out in the morning before
it gets too hot. Consequently, mOBt libraries carry out shelving
in the morning, some also in the afterncons and a few in the
evenings. Generally, shelving lasts between 30 minutes and one
hour. A few libraries, however, shelve all day long or for a long
as necessary implying that they have permanent shelvere in their

employment .

It is significant to note that all the respondents have ways of
training their shelvers, formally and informally with the former
taking the lead. The expectation that this training should be the
sole responeibility of the Readers’ services department was,
however, not upheld as practice differ from one library to the
other. The use of training manuals by some of the libraries
arcests to the sericusness with which shelving is taken. Besides,
ir ensures uniformity in training as well as serves as a ready
reference source of trainees.

From responses to the 17 identified shelwving problems, it 1is
obvicus that certain hard to control factors such as inadequacy
in the provision of facilities and insufficient number of
shelvers may mar efficient shelving operations. Such unco-
operative attitudes of library users as deliberate hiding of
books in 1ittle used areas and creation of "parsonalized
collection of booke in unlikely places in the library also
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contribute in no small measure to the frustration of ewven the
best planned bookstack management programmes. The current book
famine in Nigeria, particularly in the area of terciary level
books, has exacerbated this problem as some university students
now mutilate, steal or hide library bock so as to ensure success
for themselves in theilr examinations. This is because they
cannot afford the prices of such boocks where they are available
while their university libraries cannot afford to stock enaough
copies to go round.

CONCLUSIONS AND RECOMMENDATIONS

From the foregoing, it is obwvious that Nigerian university
libraries place much premium on bookstack management as evident
from the analysis and discussion of their responses to the
questionnaire. There is a general uniformity in the section of
the library, that is, Readers’ Services Department, respongible
fer the administration of shelving. In most of the librarieg
surveyed library assistants, clerical staff and student
aselstants are responsible for actual shelving of books while the
sub-professionals and professionale serve mainly as shelf-readers
and supervisore. Extranecus factors such as lack of back-up
libraries, poor provision of shelving facilities such as book
trolleys and kicksteps, etc. as well as high prices of imported
tertiary level textbooks have, however, created problemg for the
efficient management of bhookstacks in Nigerian university
libraries.

For more improved bookstack management, it is recommended that
professional staff in Nigerian university 1libraries should
interest themselves more in this important task than hitherts.
The general picture in most of the libraries is that ghelving is
a menial job best left to clerical staff. This atticude,
unfortunataely, has made this cadre of staff apathetic to their
shelving assignment with the result that little dedication and
commitment is shown. Since the success of such other professional
library tasks as acgquisitions, cataloguing and indexing are
hinged on the ready and timely availability of relevant materials
on the shelvea, it is important that library professionals should
develop a more positive attitude to shelving supervigsion and
control ;

It has alsoc been cbserved that fresh graduates from Nigerian
library schools are hardly familiar with the bookstack managementc
technigues needed for efficient supervision of sghelvers. To
improve this situation, it is recommended that Nigerian library
schools should include in their curriculum courses aimed at not
only imparting the gkills, but algo developing favourable
attitude to shelving in their students.

e e L TRy L R
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For practising 1ibrarians, it ig recommended that the Nigeriams
Library association and jtg state chapters ghould arrangs
geminars and pther training programmes aimed at improving
nookstack management rechnigues i university and ©OF

libraries.
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ABSTRACT

Community Resource Centres have contributed significantly
in empowering deprived communities ag part of tha struggle
for a democratic South Africa. As South Africa is now
entering a new eara of reconciliation and nation building,
priorities are changing for many institutions especially
those involved in the provision of social services. Public
libraries will have to adopt a new image as they are not
recognised iIn disadvantaged communities. They should
transform their institutions and provide egual access to
information for all. Comnunity resource centresa should
also redefine goals and develcpment strategies towards
reconstruction and development. FPublic libraries and
Community Resource Centres should shed their past and co-
operate in the rebuilding of library and Information
gervices in South Africa.

Community Resource Centres (CRC'e] have their origin in the need
for community information. Community information relates to
purvival information and information used to solve daily
practical problems in disadvantaged communities. This paper is
a critique of community resource centres. The paper starts with,
an attempt to understand community resource centres, why Cthey
were formed and their methods of operation. The debates arcund
CRC's, their problems, limitactions and criticisms follow.
Lastly, the paper focuses on the provision of Information
Services to rural areas and suggests models for the future.

Uonderstanding Community Resource Cantres

Thare are various dafinitions of what a Community Resource Centre
i in the South African context. Fairer-Wessels (1993) suggests
that there is no standard terminology for alternative information
services and that various terms are used to describe them, for
example the community library, the community centre, people's
library and workers' library. However, she noted a variation in
their aims and functioms. The Natal Resource Centre Forum's
definition of a community resource centre 1s: "R space or
building which human and other resources in a variety of media
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(e.g. books, journals,newspapers, film, glides, video and audie-
cagsettes, three dimensional objects etc) are arranged or made
accesgible in an appropriate manner for the purpose gf empowering
people through information dissemination, production, skills and
regource sharing. A resource centre incorporates community
involvement and participation at all lewvels. Learning and
interaction occours directly with the resources" (Natal Resource

Centre Forum, 15992).

Regource cantres do not constitute a homogenous group and three
broad categories can be identified: those CRC's which serve &
residential community and its civic and service organisation, for
instance Mannenberg People's Centre and Woodlands People's
Centre; aligned rescurce centres which perform a resource
function within a larger service crganisation that has a special
focus and audience such as the Congress of Scuth African Writers
(COSAW) ; and Rutenomous Resource Centres which operate along
gimilar lines to ‘aligned centres’ but independently of any
larger organization, such as Cape Town Trade Union Library fax
instance (Karlssom 1992).

Why Community Resource Centrea?

Community Information Service in South Africa emerged as a result
of the failure of the traditional public libraries to meet the
needs of the black communities. This pattern has been repeated
throughout Africa. Problems attributed to the inadequacy of the
public library or its failure to achieve significance in Africas
communities are identified by Sturges and Neill (19%0) am8
Mchombu (1991). These authors criticise the imposition of @
western library model with a total disregard for, or rejection
of, the African culture and its own traditional informatios
gystem. In the South African context a community resourceé CentEs
may be seen as a response to the contimuing dissatisfaction with
the formal structure and an attempt to create local community
controlled alternatives for addressing the problems that face
commnities {(Lategan 19%91). Rescurce centres could be seen as
interventions in the political and educaticnal crises that face
South Africa, and alsc as a cultural strategy against culturad
domination. Kaniki (1994) has presented a case for the continusd
exigtence and strengthening of community resource centres IS
South Africa. However Louw (1994) lamenced the fact Chat
community resource centres are not geared to providing communi by
information services for survival.

CHARACTERISTICS OF COMMUNITY RESOURCE CENTRES

! A survey carried out by the National Education Policy
Investigation (NEPI) researchers covering 94 of the estimated 128
Resource Centrres in South Africa indicate the following:
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34% are in the Cape predominantly in the Cape Peninsula, 25% are
in the Trangvaal, 25% are in Natal, 5.4% serve solely the rural
areas and only 10% have an additional branch, mobile service or
depot. Many of the older and more established resource centres
area located in the central business districts [(CBD'B) of large
metropolitan centres. Many users living in the township,
therefore have to travel long distances with public transport to
use these CBD resource centres. The directory of the South
African Eesource Centres shows that a growing number are now
being established in the townships so as to be more accessible
to the majority of users (Earlsson, 1993).

Resource centres are not part of the formal Ilibrary and
information infrastructure, and are funded by non-governmental
organizatione, communities and donors both local and foreign.
Many resource centres face possible closure 88 their organised
pourcee of funding have shifted emphasis from thelr previous
defined anti-apartheid objectives. This means that despite
important contributions rescurce centres have made and continue
to make to local communities, they may be in jeopardy. The
increasing recognition of the resocurce centre sector within the
field of library and information science however, generally
suggests that some centres could become part of the established
library and information syatem at least with regard to funding.

An unpublished survey of non-specialised CRC's revealed that the
majority of users are male in the 18-30 year age group, epeak an
African language and are students. Resource centres may be
staffed by a qualified librarian, but generally they are staffed
by many non-professionals and volunteers. Many reasone account
for thie amongst which are: salary structures and employment
conditions which fail teo attract professionals; inadequate
training of professional librarians in terme of meeting the
grasgroote of the communities, and the view of CRC parent bodies
that political sensitivity and acknowledgement of the needs of
user communities, are a higher pricricy than professional skills.

In general, regsource centres open during business hours, although
there are gome which open for half the day. It is very rare for
them to open at night or during weekends. Several resource
centres offer gpecialised service to their staff, with limited
public access. Their collections and services are only available
by arrangement. This means that they offer very little access to
communities. Both the Matal Resource Centre Forum and the Inter
Regource Forum (Wegtern Cape) offer from time to time, training
courses and workshops which are not accredited. With the
mushrooming of independent rescurce centres throughout South
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Africa a greatar need for training for repource centre workars
emerged. It is from this perceived need that Community Resource
Centre Training Project (CRCTF) was developed. CRCTF was an
independent project linked to tha Department of Information
Studies, University of Natal (Pietermariczburg). While the
training was drawn from the work of the department, for most part
it had deviated from that provided for traditicnal libraries and
resulted in the development of innovative training methods and
axtanded the framework of information provision. The provision
of appropriate and meaningful follow-up, for course participants
was identified as a challenge facing CRCTP (Dreyer, 1931),

Resource centres have seen their role as that of proactive
information providers. They have thus attempted to provide
sarvicaes which catar for the development of relevant resource
collections; repacked information to make it accessible and
relevant and provide referral services; provide user training to
ansure full use of all rescurces available. CRC's are vehicles
for comminity development and therefore provide facilities that
are needed by communities. Such facilities include activities
hall, pre-school centre, conference and workshop facilities,
advice and referral centre and study centre.

Community rescurce centres are community based and managed by
community members. A commnity resource centre like the
community centre of which it is a part, is controlled, owned and
spustained by residents. The project ie pself-governing ans
decides on its own constitution and policy. Tha participatimes
parcies determine the activities, the services to be provided and
the methods to be adopted.

ISSUES AFFECTING COMMUNITY RESOURCE CENTRES

Many of the problems of CEC's today originate from their naturs
and history and the affect of transformation and birth of a new
democracy in South Africa. CRC's were born during the apartheis
era and one of their aims wag to bulld and strengthen comminity
based organisations whose aims were the overthrow of apartheis
and the building of a more socially aware representative
structure. They have also contributed to the democratic struggls
through the engagement with disadvantaged communities in the fors
of popular non-formal education. Therefore transformation ans
the birth of a New South Africa is likely to affect their future
role and functions. Debate has been centred around the issue of
whether CRC's could be an altermative formal library ans
information system in South Africa. The National Education
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Policy investigation (1992) has outlined some of its views in
this regard. As already noted above they argue that CRC's offer
only a partial solution to the problem of information provision,
especially in relation to rural areas. Statistics of their
digtribution suggest that the gignificant contributions have been
gualitative rather than guantitative. They further suggest that
CREC'e do not pose a viable alternative to the formal sector as
they complement Eraditional library and information services.
Lategan {(1989%) howawvar, explains that it was perceived from the
beginning that CRC’'s were not replacing the library information
services’ formal structure but were facilities supplementary to
formal education or social service system, and were not part of,
or a substitute for such a system. Thus Lategan'pg statement also
addrezzes arguments that say, alternative information services
were actually entrenching the status quo.

Funding

Resource centres have always had problems with funds, since they
do not have a stable financial base, but the situation has
deteriorated since the beginning of the nineties. HResource
centres are actually facing a crisis as far as funds are
concerned. Vienings (1993) is a formar trainesr at the BEducation
Resource and Information Project (ERIP) at the University of
Western Cape and she givee an account of reasons for the
gituation: the periocd of transformation has shifted motivation
for donors from the goal of cppositicnal politice to an interest
in projects which support development and reconstruction; for
example, donors who have funded rescurce centres in the 1980°'s
because of their commitment to anti-apartheid activities now
demand more detailed and an ongeoing evaluation of the programmes
they were funding. Their evaluation critaria for a successful
progranmes include goals which are orientated towards
reconstruction and development with the emphasis on hard skills
training, rather than information through education; the fact
that public libraries have begun to show a willingness to
transform themselves into & more appropriate sarvice and unbanned
policical and community organizations can now collect and
disseminate their own information and they do not have to rely
on resource centres. Political organizations can also conduct
their own political aducation. The perception is that without the
dynamic link to educational programmes, rescurce centres based
in disadvantaged communities where the level of literacy and
education is low are not able to survive as mini-libraries and
therefore their role is uncertain. Lastly, Vienings pointa out
that many resource centres are faced with the gquestions: Are the
CRC's going to collapse completely and leave the dissemination
of popular community knowledge and information
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to public libraries which had failed to play this role in the
t? Are they going to transform themselves to play a different
role within commnities? And are they to remain as small
gpecialised information centres, in the garvice of their larger
umbralla NGO‘s? Their loose structure has also contributed to
their problems in getting funds as a national organisatiomn.

Availability of Training 3Staff

Availability of trained perscnnel has always beesn a key probles
in rescurce centres. Resource centres use mostly non-
professional volunteers from the community as workers in resource
centres. Nassimibeni (1991) identified the severity of the
problem as she appeals to universities to consider offering
useful skills to non-professionals working in resource centres
by means, other than the formal degree and diploma courses
available. Somea of the schools of library and informatios
science (LIS) have responded to the call, for example the
Department of Information Studies, Mniversity of Natal
{Pietermaritzburg), hence the formation of the former Community
Resource Centre Training Project (CRCTP). Another problem
reported by workers of resource centres is that they are
overworked and are over-burdened. The problem of trainims
parsonnel in resource centres i not only a Socuth Africas
problem. Rosenberg (1993) questions the problem of staff im
rural community resource centres and considers it as ircnical and
contradictory. Rosenberg contends that the general assumptics
i that rural community resocurce centrea (RCRC) can be run by
persong with a minimum of educaticnal gqualifications, but the
reality of the work that should be done in a RCRC requires a high
powered librarian since it is diverse and multifaceted. It
entaile, for example: providing service to people who are using
information service for the first time; acguisition of materials
ie a problematic operation in rural areas than urban areas;
financing a centre which must rely on aid and donation demands
gkills in financial management; selection and repackaging of
appropriate and relevant information and providing advice anc
referral services and much more. Another problem that has
contributed to the s8kill’s shortage is the reluctance of
professionals to work im rural areas and above all a problem of
security which originates from an unstable funding base 1=
resource centres. The situation could improve if resource
centreg could acquire funds from the state.

Bustainability

The question of sustainability is a problem plaguing our rescurce
centres. Rosenberg’s view of rural community resource centras
(RCRC) in Africa does not hold out much hopa. She portrays thes
as having a certain classic life cycle of about two years. Their
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birth is followed by a year or two of rapid growth, which is
followed by a period of slow decline, which is accompanied by
thaeft, departure of the initiatore, lose of interest among staff
and users. Sometimes this stage continues indefinitely but often
a final =stage is reached when all remaining reeources are
stolen, damaged and the premises and staff are allocated to
another activity. Eosenberg believes that long Eerm
gustainability can only be provided by a stable ongoing
administrative structure that will support the centre and make
provigion for its future activities. Although the public library
fiteg as an institution for this purpose, its history makes it
doubtful as a wviable option. She suggests local, non-
governmental organization (HE0's) and churches as a possibility.
Lagtly, Rosenberg emphasized that sustainability is a factor that
doas not disappear and must be considered before any rural
gervice ig established (Rosenberg 1953 .

Impact in Focus

One of the criticisms levelled against CRC's 1is their
ingignificant impact in the rural areas where the need is
greatest. Tdtemeyer (1593]) gquotes HECC- (159%2) a8 Baying only
5,4% of the existing resource centres established by the HEO's
ag part of the democratic movement, are gerving 16,5 million
people deprived in rural areas. Ancther criticism by Tdtemeyer
centres around information provision. Totemeyer argues that the
hierarchical structure of the five top layers is not acceptable
as even a poor, illicerate person needs all of them
simultaneously. Totemeyer therefore emphasizes that it is a
wrong assumption that developing communities need mainly coping
and survival information and no fiction to feed the imagination
and stimulate creativity. Tétemayar cites Boon (19%2) who
contends that there are individuals and communities in developing
communities and countries with the desire for perscnal fulfilment
which means information mneeds can be basic as well as
sophisticated. Ehe therefore believes that resource centres
providing only non-fictional learning, coping and survival
materials are making a mistake.

FROVISION OF INFORMATION SERVICES TO RURAL AREAS

The future of information provision in rural areas seems to be
promising. The First Natational Resource Centre& Conference in
1591 recognised the fact that rural areas have been particularly
deprived of information and resources and that in the eguitable
distribution of information such groups need to be particularly
addressed. Donors are now focused on financing the REeconstruction
and Development Programme (EDP) in deprived communities, For
library and information servicee, implementing the RDP will have
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to mean targeting rural areas as the areas of greatest need. The
pertinent debates around the issue of rural information service
are the following:

I there a separate agenda for rural areas? Are metchods of
meeting information neede of rural people different from those
used in the urban areas? Theee issues bring us to the issue of
information needs. Manaka (1986) views information needs of
people as a response to the situation in which people find
themselves. Manaka therefore dismisses definiticns which label
information needs as black needs or white needs. For example,
information needs of pecple living in the rural areas should help
cthem adapt and survive in the rural areas. A rural person who
goes to the city to look for a job finds himself in a different
gituation. Information needs changes. The new information needs
to help the person to adapt to the realities of urban life. 5o
evern in rural areas information needs are not static. Under the
current circumstance where there is wvery minimal provisicon of
information centres, rural areas require a geparate agenda to
address their specific deprivation. However, methods of meeting
information needs differ according to different communities and
individuals. One of the problems posed about rural areas is that
there ig little regearch on information sesking patterns of rural
people and the only material that exists, dictate their
information needs and how they should be provided. Rural areas
have over the past year seen an interesting increase in the
gegtablishment of non-governmental resource centres (Samuels,
19%2), This has been amongst others, an outcome of changing
priorities of donor organipations which are responding te
political changes taking place. Most of these rural centres are
astablished and are supported by urban based organisations. They
have been forced to embrace rural development as a priority oo
their agenda. The problems of the existing rural resgurce centres
can be pummariged as followg: mogt rural resource CenNtres geem
to be replicas of their urban based counterparts; urban baged
organigatione cannot help but reproduce themsalves 1in Ethe
training and development of rural resources because the urbas
reality is very different to rural, and urban regource centres
are reproducing themselves in a fundamentally different context;
urban basad centres sSeem to be prescriptive in their rural
interventions based on the "we know best notion® many rural
centres pursue specialistic interest encouraged by their urbas
counterparts at the expense of a wide range of problems and needs
in their deprived communities. However, it has been arguéd that
spaecialisation is somatimes as a result of limited finaneial
regourceg and sponscre themselves are most often ignorant of
rural reality and tend to analyse projectse from an urbe=s
pearspactive (Samuels, 1992) . Howaver, Samuels suggests that rural
regource centres need to develop strategic networks with sach
other and should work towards relying less on urban base
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organizatione. It is the author's view that gender specific or
specialised services cannot be pricritised in the light of severe
deprivation in rural areas. On the guestion of sustainability,
Samuels suggests the delivery of information that informs, guides
and shapes development parallel with concrete projects. Rural
areas are faced with concrete problems, such as poverty,
illiteracy, education, unemployment., Concrete golutions are
ctherefore necessary. An information worker who was imparting
information onn how o cure a certain dissage in the Guinea Coast,
was asked by the people to actually cure the disease and not just
give information. Mchombu advises that the dynamice of rural
development must *dictate’ how the information strategy is put
together through participatory methodologies. The acquisition of
basic skills and technolegical skills should be part of the rural
regsource centre training.

Without the technological ekills, easpecially communication
gkills, rural paeople will remain isclated. There is an urgent
need in South Africa to establish development resource centres
in rural areas where access to information is desperately
reguired.

MODELS FOR THE FUTURE PUBLIC LIBRARY w3 COMMUNITY RESOURCE
CENTRES

The gquesticn that i being debated in library and informatcion
science circles is whather some closer relationship is possible
between public libraries and community information services. The
provigion of information for all citizens in a country is the
fundamental responsibility of the state and in South Africa at
the moment, the nead iz greatest to redrass the inequalities of
provision in the past. The responsibility for the public library
to enpure accegs of information for all is documented in the
UNESCO Public Library Manifesto. In South Africa, libraries like
all other social institutions, were located and developad to
sarve the needs of the white elite, catering for literate readers
in a western cultural context and the majority of South Africans
have been deliberately deprived access Lo education and
information. Libraries are sean ag change agents with the
information and skills to empower people to improve the
circumstances of their lives, as places with a role to play in
the achievement of just, humane and democratic societies (Wyley,
1993). To be able to take on this massive task, given their
history, publiec libraries need to engage in a process of
transformation: Firstly, they need to take the path that has
been taken by other institutions like universities. Fublic
libraries should change their image and engage themsalwves in the
Africanigation and indigenisation of informaticon centres. The
concepts means a shift from a Burocentric world view to one that
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affirmg the environment as South African and African. Pitss
{1991) suggests that rigorous changes ghould take place in arsss
such as collection development and policies, decision malkins
processes, allocation of rescurces etc. He further advocates thes
a process of "Decolonising the nation's resources®. He explaiz=
that information services im South Africa have been manipulates
in the oppression of people and reflect a sarvice of an educates
alite modelled on Burocentric values. A complete cransformatics
af the library system is required not just opening the professioe
and members to all races. Finally he recommends a national
information system that takes into account information needs =
the country in its entirety. Work needs to be done on ==
orientation and re-training of information professionals
Training has been geared to the needs of the traditional public
library which is paeeive in nature. They now have to practise
information provision that is proactive and involved more wit=
users than bocks. They also had to cope with the realities of &
changed clientele. Public librariee could learn a lot froe
commnity resource centres 4in the delivery of communits
information services. They should learn from their democratic
principles in management, wusing the bottom-up approack
consultation, flexibility, user friendliness and proactivity f&=
ingtance. This view is supported by Vienings (1%%3) who Says
»"if we are serious about creating a public library that is rootes
in the African experience, that has relevance for the majorit
of people living in South Africa then it must suit and help £
rectify problems and weaknesses Chat bBlack commnities ars
facing, as a result of apartheid. The experience of resours=
centres may help to point us in the right direction.”

CONCLUSION

Like public libraries, rescurce centres were born during e
apartheid era for a specific purpose. Now they have bo Opezass
in the post-apartheid era. They also need to evaluate the -
programmes, transform themselves and redefine new goals. Th=
need to improve their weakneeses of the past and implemes
criticisms that are constructive. CRC’'s still have a major ===
to play in the post-apartheid era especially in the provisiom =
infermation for the disadvantaged majority. As the emphasis =
development is shifting to most deprived commnities, the mEs=
areas, resource centres are the best people to handle thes
problem because of their experience, approach and image =
disadvantaged communities. Probably the CRC‘'e are the Be=
people to implement the Reconstruction and Development Plas S=
library and information services (RDP-LIS). The Governmess =
national unity could have the credibility needed to, for axamp_ =
play a large role in funding the CRCes. This would incosss
gtability and strengthen continuity as long term goals cam ==

planned.
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Libraries and community resource centres were divided by
apartheid which forced them to cperate on a parallel basie. HNow
that apartheid has been destroyed, many copinions favour that the
two should merge, co-operate with each other in the building of
LIS and the provision of information for all.

For example it wage one of the resclutions of the Resource Centre
Conference in 1991 to increase liaison with public libraries and
their governing bodies in order to increase impact on change in
the provigion of equitable, appropriate and relevant information
and resources to all. A pogitive note from the Director of
Library and Mussum Services, Transvaal Provincial Administration
on the future challenges to libraries make a worthwhile
conclusion:

I agk you, can a gervice such ag the Tramsvaal
Provincial Library'Service tackle the problem of
empowering people through libraries, go it alone=? The
angwer is an emphatic NO. Co-operation, consultation,
the pooling of regsourceg, knowledge and experience, has
now become of utmogt importance. We can no longer arfford
the luxury of bureaucratic power basis. All of us in
the playing field, academic, special, provincial and
public libraries, resource centres, media centres and
other organigations should at this stage sit around the
table and offer our services for empowerment. As a
profession we share 4 common reésponsibility for
Empﬂwering people through librarieg. That must be our
miggion to the 21st century. Libraries and librarians
change lives (Hansen, 1933).

Aitchison, Jenny (1991} Community Information Services in
Public Librarieg in South Africa in the 1980's : An
overview of the licerature. Innovation, 27 June:l0-17.

Daniele, Chairo (1%%1}) Resource Centre Workers® View
Conference Proceedings and Fapers of First National
Resource Centre Meeting, 2-4 December, 9-12.

Dreyer, Libby (15991} FEesource centre, training and extending
information services : The Community Resource Centre
Training Project. Innovation (2) June:22-23.

Fairer-wWessels and Machet, M.P. The Development of alterative
library and information services for the black community in
Socuth Africa. Mousaion, 11 (1):100-111.

Hansen, B.S. (1993) Libraries for empowerment. Proceedings of
the Info Africa Nova Conference, Vol. 2, 3-7 May:533-541.

IR

"__-_.F.._.___...__.




B e TET S

e R

R it

1e0 VATISWA V. MAGWENTSHU

Harding, Teny (1991) Resource and study centres im rural
communities. Matlhasedi, 10 (1} 50-31.

Kambule, Addis (1992) Rural Libraries and Resources - Whither
a Democratic Information Base? Matlhasedi, 11 (2) 40-43.

Kaniki, Andrew M. (1994) Community Resource Centre Forums in
the Transformation and Post-Transformaticn Era in South

Africa. African Journal of Library, Archives and
Information Science, 4 (1) 47-54.

Kantumoya, Albert (1932) Public Libraries and Community
Information Services in Africa. African Journal of
Library, Archival & Information Science, 2 (1) 33-3B.

Karelse, Cathy-Mae (159%1) The Role of Resource Cantres in
building a democratic, nen-racial and united South Africa.

Imnovation, (3) December, 3-8.

Karlsgon, Jenni (1993) So you want to start a resource
centre. ...Proceedings of the Info Africa Nova Conferance,

Vol. 2, 3-7 May: 499-511.

¥arlgson, Jenni and Berghammer, C.N. (1588} A Resource Centre
for a changing South Africa. Wits Journal of Library and

Information Science (5) B-20.

Karlsson, Jennie. and Booi Namatamsanga (1953) Resource
fentres in South Africa. Inpovation, (3) June, 27=-29,

Earlsson, Jenni. and EKarelse, Cathy-Mae (1994) Report from
the NECC Bducation Policy Conference. Education Policy
Document includes LIS. Liweolet, 5 (1) January-March, 6-8.

Lategan, Lindsay (1989) Developing Community Resource Centres
come Ideas for South Africa. Johannesburg : Read 1:16.

Louw, Anna (19%4) Survival Information Servicas in South
Africa Public Libraries. African Journal of Library,
Archives and Information Science, 4 {2} 91 -97.

Manaka, S.P. (1986) Information Needs of Blacks. Free Stace
Libraries. July-Gept, 20-24.

Mational Bducaticn Policy Investigation (1992) Library and
Information Services : A project of the Naticnal Educatiom

Co-ordinating Committee Cape Town : Oxford.

Pitso, Joyce (1991) Decclonising the Natien’'s Information
Regources : A Public Librarian's View. Conference
proceedings of the First National Resource Centre Meeting.

2=-4 Dec:7-9.




RESOURCE CENTRE MODEL IN SOUTH AFRICA 161

Rosenberg, Diana (1593) Rural Community Resource Centres : a

sustainable option for Africa? Informaricn Development, %
(1/2) 29-3s,

Samuels, §. (1992) Urban Replicas or Vehicles for Devel opmant ,
Matlhasedi, 11 (1) 45-47.

Stilwell, C. (1991) The Community Library as an alternative to
the public library in South Africa. M. Bibl. Thesgis.
University of Natal : Department of Information Studies.

Totemeyer, Andree-Jeanne (1993) Speaking from & book : The
transfer of de-recorded information to the information

starved. Department of Library and Information Service :
Univergity of Namibia, 15p.

Vienings, Tracy (1933) The relationship between Rescurce
Centres and Non-Formal Education. Proceedings of the Info
Africa Nova Conference, Vol. 2, 3-7 May, 512-517.

Wyley, Chantelle (1993} Philosophies informing and defining
library and information work in South Africa : The
transformation imperative. Innovation, € June,$-21.

Wyley, Chantelle (1993) What iz a library? New models for
South African Libraries. Liwolet, 4 (4) Nov-Dec:1-2.

*Vatiswa Magwentshu is a lecturer in the Department of Library
and Information Science, University of Transkei, Umtata, South
Africa. Bhe attended the Universities of Transkei and HNatal, both
in South Rfrica. She holds B.Bibl. (hons).

VATISWA MAGWENTSHU



Afr.J.Lib. ,Arch.&Inf.Sc., Vol .5, No.2(1995)163-171 163

LIBRARY SERVICES TO THE GRASSROOTS 1IN
DEVELOPING COUNTRIES:. A REVISIONIST
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ABSTRACT

This paper is a critical examination of the model of
library services to the grassroots bequeathed to the
developing countries. It asserts that, the library, in
spite of the various experiments made at providing
information at the grassrootg level, has failed to touch
the lives of majority of our citizenry because of poor
conception of its mission and its irrelevancy to the needs
and aspirations of the illiterate masses, who live at the
grassroots. In revisiting the issue of library provision
at the grassroots the paper explores new dimensions of
relevance and emphasize on a conceptual approach that de-
institutionalizes the librarian and pulls down the
Eraditicnal library walls.

INTEODUCTION

As the administrative, political, social, cultural and other
structures and institutions bequeathed to developing countries
by colonial masters begin to crumble or fail to ¥ield cthe
intended results, guestions are being asked about the workability
or the relevance of these models in the African context. For
instance, curriculum planners are gquestioning the relevance of
an educational curriculum that breeds indiscipline rather than
break-through in scientific research, while political scientists
are yet to find answers to the instability of the political
systemg inherited by developing countrieas. This trend iz also
true of our libraries which have not succeeded in eliminating or
reducing at an appreciable level, the illiteracy lewvel at the
grassroots even though we have been promised literacy for all by
the year 2000, Other supposedly derivable benefits from library
proviaion at the grassrcots seem to be eluding ua.

In revisiting the issues associated with library provision at the
grassroots level, the paper does not attempt to provide a model
or blue print but merely offers some thought on this topiec, in
the hope that it could generate further discussion tharaby
eventually leading to the provision of a model or bBlueprint for
library services to the grassroots.
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LIBRARY PROVISION AT THE GRASSROOTS

It is assumed in developing countries, that the rural populatics

ire information to enhance development at that level. This
school of thought see the existence of two worlds - the developed
and the developing or less developed countries characterized by
the abundance of information on the one hand, and its absence of
lack of it on the other. The information rich countrieg have,
through its use, advanced technologically while the informatios
' poor countries are yet to find their feet. The often prescribed
' panacea for this ailment by developing countries is through the
process of "catching up" by the provision of developmental
information particularly, at the grassroots level for rural
transformation.

Librariane are intrigued by the roles they can play in this
development process particularly, as they reckon that the library
is a major vehicle for the dissemination of infermation. They
therefore argue for the need for rural library services &8
support and sustain the educational, cultural, econcmic, social,
political and other programmes designed to improve the livies
conditions in the rural areas (Omoniwa, 1988&). The modus
operandi is through the use of a net-work of rural libraries
springing from the Head-quarters (centralized) or the use of amy
of the following methods designed to bring library services £o
hitherto unreached areas:

bt R

TELT

! (a) postal library services
g (b) the book box services

{c} mobile library services

(d}) book cantre

(e) library service to literacy programmes

(£} branch library services

{g) library service to extension programmes

{h) school library programmes (Omoniwa, 1986).

Librarians have dissipated a lot of energy in the attempt E=
prove the central role the library should play in informatice
i provision for natiomal development. In Nigeria, for instance.
WLibrary and Information Services to the Grassroots" was the
theme of the 1986 conference of the Nigerian Library Associatioe
f (Kaduna State Chapter) while the papers presented at the 31st
National Conference of the Association in 1993 were dominated by
information provision roles of the library.

Information is seen by librarians as the pivot around whick
. development revolves, and the library, 4its wehicle. The
'! development model employed is that if information is provided £=
the rural dwellers (the farmers, bricklayers, carpenters,
figherman etc) they would necessarily respond positively and Che
supposition is that development would have taken place in thess

.- e
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rural areas. No wonder development has not taken place and our
rural dwellere are not experiencing any improved living
conditions. In providing library services to the rural
population, the librarian usually opearates from his privileged
position in urban centres without any input from the intended
beneficlary. The assumption has been that the rural populace need
libraries co fight illiteracy, among other things, and therefore
we proceed to extend services to them using models employed in
more advanced countries such as branch libraries, mobile
libraries etc.

Thus when we talk of rural libraries we, in effect, are talking
of urban librariee (or replica?) in rural areas. Qften,
librarians insist that services to the peasantry must conform
with those at the urban centres - standard library buildings,
ghelves and properly catalogued and classified books.

Since ours is not a functiomally literate society, a rural
library concept based largely on the print media has no relevance
to the illicerate masses at the grassroots. And thie is the
concept of the library institution begqueathed to us by the
colonial masters - a concept deeply rooted on western culture.
We often fail to take cognisance of this fact and to plan for the
needs of our community as dictated by our local on-the-gpot
realities. Herein lies the genesis of the irrelevance of our
libraries to the needs of the rural populace.

DD THE EURAL POFULATION BEMNEFIT FROM THESE SERVICES?

This library as is presently organized, is a literacy based
facility “"parachuted" into the developing countries by the
colonial masters. Eince thie type of library proviesion is
literacy based, ite failure is analyzed in terms of the literacy
level of the peasants rather than its relevance to needs and
aspirations of the peasants at the grassroots level. The
agsumption, therefore is that the provision of libraries in rural
areas would necessarily raise the literacy level of peasants to
enable them benefit from the services. It is this "ecivilizing"
misgion of the library more than anything else that accounts for
the establishment of branch libraries. More often than not,
these branch libraries aimed at taking the library message to the
pecple failed to achieve the intended results. When such happen,
the tendency is to explain it away by taking refuge in poor
financing, inaccessible roads and, of course, mass illiteracy
without necessarily questioning the effectiveness of the library
in delivering informatien to the rural communities.
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The assumption that are generally made in library provision at
the grassroots level ia that people necessarily read; the second
is that these people need the information contained in thess
books in the library to sustain their lives. Often librarians
are oblivicus of the fact that:

only children attending school or in apprenticeships,
or students, ever go into the libraries. Among adults
exercising a profession or a trade, very few choose
reading to fill their spare time, or only
exceptionally, as when they need to read for a
professional examination. It is merely presumed that
paople read. (Aithnard, I1987).

It has been ocbserved that even in the more advanced western
societies, reading for leisure is a characteristic hobby of the

middle clase (Benge 1870) .

Librarians in developing countries are either ignorant of the
challenges facing the library as an information centre, or ars
marely trying to gain recognition and status by claiming to have
a cantral role to play in virtually everything under the sun.
A study in the United States of America identified an estimated
1.6 million information professicnals in that country of which
librarians represent only 160,000 or 10% (King et al, 1380).

This goes to prove that the library has lost its monopoly of
information professicnals. The library is not and has never been
a popular source of information. As it is presently organized.
to say the library has important information provision roles to
play at the grassroots level is to deny the obvious. Aithnard
put it more succinctly when he said:

By the way it (the library) is organized, and the
ritual it uses and imposes on others, it brings
to mind in some degree the ceremonial of
claggical museums, those holy places of culture
which one enters on a tip-toe in a religious
silence. This attitude to culture is far removed
from that of most of developing countries,
especially, in Africa. It is even guite the
opposite of their attitudes, to the extent that
in Africa, traditional culture, which remains
vigorous in rural areas... relies on other senses
and uges other forms of expression particularly
oral expression, music and gesture (Aithnard
158%9).

Since the library did not grow naturally from our cultural
setting, we cannot mesh its services into all the creases and
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configuration of our communities (Agada, 1986). Thies is,
perhaps, where the irrelevance of the library to our rural
populace lies! Libraries should be seen firet and foremost, as
means to information and any attempt to impose either the format
in which information is coded or the language, and other
packaging infrastructures is, to say the least, forcing square
pegs into round holes. It follows, therefore, that to benefit
from library services at the grassroots level, a new
conceptualization te the design and service delivery is
imperative. Can we not accept the "conditionalities" for
establishing rural libraries and the provision of deaired
services while rejecting the standard model of library provieion?

THE RURAL "LIBERARY"™

-Before going into the description of ocur rural library, it is

pertinent to define its intended population of users. . A few
excerpts will guffice:

{a) They are mostly non-literates and constitute about 70%
of the population of this country... They constitute
the backbone of our agricultural ecopnomy. The former
Northern Elements Progressive Union would label them
the "talakawas" or in the words of Frantz Farnon, "the
wretched of the earth® or the "nobodies"™ [(Nwafor,
189848) .

(b) Most of the adult population did not receive any form
of education. Most of the wvillagers are farmers,
either full-time or part-time basis. Some people are
engaged in petty trading, carpentry, hunting,
drumming, bricklaying, laundry, black smithing and
bicycle repair (Aboyade, 1984},

(c) The illiterate is a mother who has to trust someone
else to read her letter from her absent son and give
him/her replies. The illiterate is a farmer who
cannot decipher the simple iIinstructions which could
gave his crop from digaster. The illiterate is a
mother whose baby is dying of some malady which the
poster on the wall tells how to prevent or cure
(BEaregw, 1977).

Since these people are not among the traditional users of our
libraries, it would reguire some re-structuring or the provision
of some special gervices to make them benefit from library
services. The question to ask at this stage is: what kind of
"library" can be planned for the rural population such that they
will deriwve full benefitgz from its services?
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A rural library in the sense of a building equipped with reading
tables, books and audioc visuals ia highly irrelevant in the rural
areas, Aboyade noted that even with pictures and such other
visual representation, it is well known that a full appreciatios

[ of messages by rural dwellers depends to a large extent on their
level of aducation or what they have been taught to expect Erom
gtandard pictorial representation of realities, It follows,
therefore, that to benefit from library services a new approach
to the design, information packaging, and service delivery is
imperative.

The fundamental problem of the rural populace is not literacy bmt
information to enable them improve in their various occupations.
what is needed is not a library but a clearing house activity
which would coordinate community problems and queries and link
game with resources. Ogunsheye underscores this point when she
gaid;:

We need to get out of the conventional groove of
libraries for the educated elite to multl-media
centres and information bureau services Ffor the
Farmers, the artisans and workers at the
grassroots. Information/media resource centres
should replace cur public libraries. Our special
librarieg should become specialized informalbion
consnlidation as well ag referral crentras
identifying information gourcegs and referring
clients Eo centres relevant to their needs
{Ogunsheye, 1554).

The "library™ may Jjust be the "librarian’'s" operational base
which in this case, may be just his office, or "a community
centre" "an integrated civic centra®, or "egquivalent of our
rillage square® and consultations with the librarian could a=
wall be meeting him on the street or in any of the abowe
places.

According to Navalani (15%90) the traditional model of public
library, is mostly print media based in the developed countries.
1 The Third World countries are mimicking this model, without
analyzing the social cues of our environment, We are basins
library services on thea actual media use behaviour of tChe
informacion rich, hardly giving a thought that pattern of uss
will vary by group based on differences in social norms. The
rasult is that we cannot reach the non-adopters (1lliterates) of
the printed media (Mavalani, 1994).

In this set-up the "library" playes the role of an information ans
referral centre. After-all, the library is not necessarily the
best source of information. In the wvillage, the elders, clas
meatings, age groups, dance groups, the town crier are all
gources of information.
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But library in this set up is likened to the Open University or
University of the Air which provides University education without
necessarily the physical structures. But how can the librarian
operate without libraries?

Like in most other professions, the practitioners of our
profession are town-based. If library services are to have any
meaning for the rural populace our pre-occupation must be to
develop a strategy of rural library services. The emphasis would
be to create a completely new breed of "barefeoot librarians" or
"oral librarians" with a strong sense of purpose and who will see
service in the rural areas as a challenge. This is a marked
departure from the present arm-chair role of the librarian who
sits tight in his office, expecting clients to come to the
library to consult or borrow from his collecticn. Arm-chair
librarians should be deemed deadwoods ready for pruning.

The new breed or rural librarians would have to take a cue from
the buginess world and learn to play the salesman who goes out
to the streets to demonstrate to potential customers the guality
and usefulness of, and the need for his products. The rural
librarian should also play the insurance broker who acts as a
catalyst between customers and their choice of insurance
policies. What is being emphasized is de-instituticnalizaticn
of the "librarian" who may even take on some other name.

In this new role the librarian is an information consultant, a
counsellor, a broker and link - all rolled into one. Hie duties
would include helping to motivate the rural populace to
articulate their problems and helping to connect them with
sources of information or refer them to sources that would be
useful in providing the necessary information. Rather than
gurround himszself with bocks (which would largely be for his
references, anyway) the librarian would maintain records or files
of a myriad of information (data bank) cbtained from a variety
of sources, print, non-print, oral traditions ete. on identified
needs of the commmunity.

CONCLUSION

The issues involved in the provision of library services to the
rural populace are much/more than that of format of information
presentation. It is not just the guestion of books versus audioc-
viguals. In our sgituation, majority of our rural dwellers are
unable to read and write so that the provision of books even at
the most elementary level, is not the answer. Audio visuals are
ugeful but the infrastructural and financial base for such
ventures are lacking at the moment.
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Thoge who speak of this multi-media approach to library services
to the rural populace conceive of a library in the physical form
of ir, in which such materials are stocked to provide
information. The major issue here is that of relevance. The
rural populace will not patronize such a library if they suspect
that its resources are unable to solve their problem.

our model is that of a library without walls, something akin to
an open University, and yet able to provide services that meet
the needs of the rural populace. The model is that of &
librarian who does not necessarily have to operate from a library
but is actively involved in information and referral functioms
by establishing and maincaining up-to-date files on health,
agriculture, carpentry, bricklaying, government programmes by
collaborative work with other agencies and personnel. Such
information must be related to identified problems in the
community and should be disseminated through collaborative
aefforts with other agencies and through the traditional channeals
of information-network such as the age and dance-groups.

In reaching out to the rural populace, we mist recognize our
peculiarities and level of develcopment and tailor our services
to meeting local demands. The familiar traditional westerm
models of library services may not necessarily be the answer.
We have to search for a model that is distinctly indigenous, that
makes allowances for our unigqueness.

The issues involved in extending library and information services
to the rural communities have implication for library educatiom.
Library education will have to develop a programme that will net
only be internatiomally acceptable but will have enough local
content to produce that unigue individual varicusly called, "ocral
librarian®, "barefoot librarian", "information consultant®,
information broker", "linkage", or "floating librarian”.
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STRATEGY FOR ENHANCING THE STATUS AND IMAGE 1
OF ACADEMIC LIBRARIANS IN AFRICA |

C.B.M. Lungu
Copperbelt University Library
P.O.Box 21g52
Kictwe, EZambia

ABSTRACT

This paper discusses the problem of status and image of
academic librariang. It acknowledges that though libraries
in univergities are highly walued by both planners and
users of thege academic institutions, the human beings that
manage these services are often marginalised. The sources
of this marginalisation are identified and the paper
euggests that the problem could be reduced if librarians in
these inetitutions exploited the human, material and
ECructural resourceg at their disposal strategically. Four
major characteristice of academic libraries are identified
as providing the best opportunities to escape fFrom this
marginalisation. Finally, the paper discusses in detail
what librarians at the Copperbelt University have done or
are doing to enhance their status and image by reflecting
on the succesges achieved.

INTRODUCTION

In library circles in British universgities, one of the oft quoted
statements to highlight the significance of the library in the
University originates from the University Grants Committee (UGC)
report of 1921 which described the relationship as follows:

The character and efficiency of a university may be
gauged by its treatment of its central organ - the
library. We regard the fullest provision for library
maintenance as the primary and most vital need

in the egquipment of the university. (Higham,1980)

Fifty-five years later, the UGC was still of the same view when
in 1976 the Atkinson Report on Capital provisicn for university
libraries maintained that:
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The Library iz the core of the university. As a
resource It occupies the central and primary place
because 1t serves all the functions of a university -
teaching and research, the creation of new knowledge
and the transmission to posterity of the learning ang
culture of the present and the past. (Higham, 1%80)

Congidering the long history and influence British universitiss
have had the world over, and coneidering also that the DGC
consists largely of senior universitcy teachers ans
administrators, these sentiments are serious reassurances oo
university librarians throughout the world of the high regars
teaching university staff, as well as managers, have for ths
gervices they provide, F

University education has a common significance the world over
That such education is largely rescurce-based and individual
istic, and therefore heavily dependent on the ‘central organ’

the library, has also become a universally accepted phenomenon
Higham (1980) however, warnse against assuming that because the
university community cares about the library it also cares abous
librarians. Whereas logic dictates that the link should be
dutomatically recognized, this has not always been the case is
practice. Higham (1980) therefore advises that librarians shouls
work on the fundamental principle that they have no fundamentzal
right to claim the respect of the university populace, but muss
endeavour toc earn it, He further advises:

The service we provide and the Iimprovements we
introduce represent a continucous earming of that
respect, and it i§ not easy work. (Higham, 1980).

That it is not easy work implies that there are many challenges
that academic librarians must face in order to be appreciates
IL is also by what librarians do, not only for the improvemens
of the service they provide, but for the improvement of the image
of their profession that respect from colleagues in teachiss
ranks will be earned, and job satisfaction achieved.

CHARACTERISTICS AND CHALLENGES OF ACADEMIC LIBRARIANSHIP

The miesion of the university as an academic institution is &=
concern itself with academic pursuits such as teaching, researce
and the generation of new knowledge and the transmission ©=
posterity of the learning and culture of the present and the
past. As a consequence, the university environment can be
described as being perpetually dynamic. This is because of ths
continuous consumption and recycling of information whose commos
end-product is change. The major cquestion to be asked is, to
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what extent is the academic librarian part of the force behind
that change? To what extent is he part of the team respongible
for this dynamism in the university environment? Indeed, to what
extent is the librarian part of what universities do?

The most prominent characterigtic of the academic librarian, like
his counterparts in other types of librarieg ig what Neill {1991)
has referred to as 'the marginalised workforce’. This
marginalisation may be institutional in that its origins may be
traced to the inetitution‘s legislation, or the gervice contract
documentation. Thus the local University Act or the Conditions
of Service document may contain statements that discriminate the
various categories of staff. Marginalisation of academic
librarians may also be due to the local socio-political dynamics
on campus which may encourage the emergence or existence of
extremist supremacist pressure groups. Teaching staff may, for
example, deliberately pursue a supremacist attitude towards non-
teaching categories of ataff, including librarians. If librarians
succumb BEo such pressures and become either passive, subservient
or acguiescent then they will inadvertently contribute to their
own marginalisation., They will have chosen to be marginalised,
In the final analysis, librarians themselves hold the key to
removing this stigma of marginalisation. Nobody else will remove
it for them, or without their involvement.

Although the academic librarian tends to experience the same
marginalisatien as hie counterparts in other types of libraries,
there are certain features in an academic enviromment which
provide opportunities for escape. In the first place universities
operale on a committee style of governance. Such a style provides
geveral opportunities and avenues for representation of views of
various interest groups be they departments, committees, or ewven
pPressure groups. Along with the style of governance, ie the
advantage of an academic environment which tends to thrive on
logical ideas regardless of their origins. Secondly, university
libraries by design employ wvery highly qualified librarians. In
most universities, librarianship is a graduate profession,
meaning that all professional ranke are reserved for staff with
postgraduate gqualifications. Thirdly as a consequence of how
university libraries are managed, the various specialised
departments lead to the employment of very large numbers of such
highly gqualified staff. Situations have at times presented
themselves where numbers have been depended upon to influence
decisions. Fipally, univereity libraries are usually equipped
with modern and wvery highly sophisticated facilities both for
processing and accessing information. This equipment as well as
other structural facilities that go with them, also provide

e ——
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opportunities for academic librarians to make themselves needed.
In my view, these four characteristics hold the escape routes

from marginalisation.

i{p the first place, the committes style of university governance
provides avenues for librarians to channel their opinions
regarding their status in the institution. Universities are
astablished under special Acts of parliament in which the status
of different categories of employeas iB specified. The University
councils on the other hand, are the custodians of these Acts and
are ultimately respeonsible for suggesting amendments Eo guch
Acts. University councils alsoc have geveral sub-committees
through which suggestions are channelled. Unfortunately it is at
thege levels that the influence af librarians has remained
lamentably lacking. It must therefore be appreciated that cthe
university management structure ig amenable to logical ideas and
must thersfore be adeguately axploited to influence change. What
ig therefore basically required is for librarians to make a case
for themselves, and present it to relevant committees of Council
to deliberate on. In moSt Cases this avenue is not adequately

axploited.

With a large concentration of highly gqualified gtaff
opportunities for improving and updating gervices Lo UBers
emarge. The starting point is a deliberate attempt to do well ans
professionally that which is supposed to be done. Academic
routines such as collection development can be more professi-
onally organised with the active participation of the teachins
gtaff. This means that information rescurces should be mors
collectively and carefully selected uging the modern idea of the
‘generic book' when confronted with the problem of format
Ultimately, users must be provided with information in whatewves
format it may happen to be produced in, User services should alss
be batter organised and enhanced with distinct identification =2
collections and facilities. Subject librarians in collaboratiom
with specialists from teaching ranks can be drawn ints
| professionalising and consolidating reference services. The
| working tools themselves can also be updated to facilitate mors
igticated methods of information retrieval such as those mads
available through automated systems. Regpact for academic
librarians is therefore dependent on gatigfaction derived frow
the provision of a moderm and efficient service that will o=
down the searching time of the usar. Such a service ig omls
possible where there is a concentraticn of gualified manposs==
that is well managed and motivated. IC must also be appreciatss
that wherever thers is a large rumber of peocple sharing the sam=
concerns there also is the potential for creation of a pressur=

group .
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Apart from demonstrating that they can do what they have been
trained to do very efficiently, academic librarians should also
be innovative and demonstrate that they have comparable capacity
ag their teaching colleagues to conduct research, publish or
indeed teach subjectz related to information management. It is
very common to hear fellow librarians trying to justify their
actions for not Leing able to publish, offer consultancy services
or indeed conduct research. The problem ig that when such excuses
become the norm =ven where opportunities have been known to he
abundant, they have created a credibility gap between claimed
qualifications &nd performance results. Those teaching staff
eritical of what librarians do may therefore be excused for
considering libririans incapable of performing such ‘advanced’
academic tasks. _ibrarians seem to have the unusual knack for
creating evidence against themselves through either acguiescences
or blind subservience.

In an academic environment, publishing, research and consult-
ancy eanstitute a major sector of preoccupation for the
professicnally gqualif ed. It is through these activities that
academics sustain ths ir professional competence, Without pro-
active attention to th' se important tasks, as Penland and Mathai
(1988) put it, burnout not only occurs, but rapidly spreads to
other members of the Library staff. Academie librarians must
realize that burnout is a condition that progressively diminishes
professicnal competenie because of its negative impact on
motivation, enthusiasr and energy and is consequently wvery
difficult to reverse. It is therefore the responsibility of
academic librariane to appreciate that gurvival in an academic
environment is dependant upon continuously performing those tasks
associated with academi«, and not just clinging on to some ageing
paper gqualifications.

University libraries &re also endowed with other rescurces
usually unavailable to other types of libraries. These often
include purpose-built buildings with all the appropriate fixtures
and distinct demarcations between departments and services. Thege
buildings may also have such farcilities as auditoriums and
conference rooms. They may also have fitted modern audio-wvisual
equipment or overhead projectors, or even computers with both
local and international network cennectivicy. These rescurces,
and many others not mentioned here, are basically at the disposal
of library staff to use in order to maximize their efficiency.
However they also provide the potential for librarians to both
improve and extend their services as well aa enhance their
professional image among those that they serve.
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It must be realized that though academic libraries have a long
tradition of being expenditure areas of their pareat
inatitutions, they alsoc possess some potential for income
generation. This potential lies both in the facilities they
possess as well as in the statf professional abilities. Library
facilities such as auditoriums, conference TOOMS, OF equipment
such as projectors, audio-visuals etc., could be made available
on hire to organizers of short courses, workshops and seminars
during vacation time when not needed for teaching purposes. Such
hiring could bring in Some modest funds that would go a long way
in supplementing the official budget. Qualified gtaff can, on the
other hand, be utilised as either resource persons at workshops,
seminars and short courses, OT a8 consultants or researchers for
projects either locally or externally funded. all these efforts
amount to a deliberate shift rowards pro-active management of

academic library services.

11 im all, the university library thersfore has human, material

and structural resources at its disposal. I1f academic librarians

are able to utilize these rescurces strategically, they will mot
only enhance their image, but will =arn some respect from bots
+heir teaching colleagues as well as the university management
The most important challenge for academic librarians is &=
recognize these opportunities and make the most of them. Iz
discuseing the strategies for improving the image of academic
librarians I will draw from the experience of the Copperbelt

University Library, Zambia.

THE COPPERBELT UMIVERSITY AND ITS LIBRARY

The histery of the Copperbelt University Library (CBUL) dates
back to 1987 when, through a statutory instrument the the=
Minister of Higher Bducation established this university as =
geparate insticption from the University of Zambia. Up till thex
and since 1978 this University had existed as the Ndola campes
of the University of Zambia sharing facilities with the largely
under utiliged Zambia Institute of Technolegy (ZIT). Te=
egtablishment of the Copperbelt Universzity was in one way =
delinkage of Ndola Campug from the University of Zambia, as we_.
as being the integration of the FZambia Institute of Technolos
into the new University. What this development resulted in was
the re-organization and ratienalization of the rescurces of the

swo institutions into the Copperbelt University.

Az regards libraries of these two previously Separate
institutions, the solution was amalgamation of resources, &=
integration of staff into the university establishment. P
former ZIT employees were given the option of joining the
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University or be redeployed to other Colleges under the
Department of Technical Bducation and vocational Training
(DTEVT) . The majority opted to join the new Univergity. The
overall impact on the staffing situation was however not that
significant because most lacked the relevant qualificactions for
senior appointments. The initial challenge the library faced was
the doubling up of resources and clientele, without a matching
increase in professional staff appointments. The staffing problem
only started to subside in 1591, whereas the integration and
review of the combined collection wae completed in nine monthg
from August 198% to April 1950. From this point onwards, the
library proceeded with normal development without further
reference to the re-organization problems of the collections of
the two previous institutions. -

The Historical Perspective of Marginalization of librarians at
CET.

The history of the status of academic librarians in Zambia dates
back to 1966 when the first university, the University of Zambia
(UNZA) was established. It ias however, not the intention of this
paper to discuss the entire history of transformatiens since
then, suffice to say that they were many and complex. It is
important to note that at the time of inception of the Copperbelt
University in 1987, some limited form aof institutional
marginalisation was inherited from UNZA federal days. According
Lo the 1587 Copperbelt University Act, CAP.19: Section 26, only
the Univergity Librarian was singled out as being academic among
all his staff. On the other hand, the ‘Terms and Conditions of
Service for Academic and Senior Administrative Staff’ document
reviewed the same year included other senior library staff in
this definition. Sensing the pressure on the University Council
to reverse and align its conditions of service document to Lthe
University Act, the affected genior library staff mobilised and
put pressure on Council not only to recognize them as also being
academic, but to include appropriate statements in the review of
the University Act. Indeed, by the time the reviesed Aot was
published in 1992, all institutional marginalisation of senior
library staff hand been completely removed, thereby concluding
a battle that had been raging for about sixteen years. The CBU
Council readily accepted the presentations made by the senior
library staff. Thus the current University Act, CAP.26:1992,
section 32(2) (£) does state categorically that academic scaff
shall also include "the Librarian and other library staff
designated by the Council as academic members of staff = {(Tniw.
Act, 1992).

On the socio-political scene the situation has not been as
successful for librarians. Some members of the teaching staff,
especially those newly initiated to academic ranks have
frequently expressed their disquiet about sharing their status
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with librariamns. A a result Chey have also made their own
representations teo the University Council to reverse what
librarians had just achieved. Even the job evaluation axercise
commigsioned in 1993 (the second sinca the University was
agtablished in 1987), is believed in some CANpUs eircles to
have been targeted at gathering sufficient evidence to challenge
Council on the status of librarians. It would appear this far
however that Council has successfully defended its stand on the
inclusion of librariane in irs definition of academic staff. What
rhiz writer believes is that the validity of the arguments and
facts advanced to the University Council by CBU library staff in
1589 have withstood the test of time. To illustrate the
distortion in percepticn and the extent of discomfort suffered
by some teaching araff over the status of librariang, Some
teaching staff even influenced tche digsolution of the CBU Senior
staff Association, and replaced it with a more explicit and
exclugive association called the CBU Lecturers and Researchers
Agsociation. This was later renamed Copperbelt University
Academic Association by those intent on normalizing the
giruation. There is obviously a very big difference between the
way these radical teaching staff, and the rest, in the way they
perceive what constitutes an academic. Whereas these colleagues
limit themselves to what happens in a clasgroom pituation as
being academiec, the rest of the academic world has a much broader
view because of the very nature of university education. Learning
in a university is not only restricted to the classroom
cituation, but is possible in varicus other gituations especially
in the library. If this were not so, the wizse men of the UGC
gquoted at the beginning (34 this discussion would not have
identified the library as being 'the Core of the university’.

Ultimately it is the librarians that facilitate learning in the
library through their professional skills of documentation,
document arrangement, information retrieval, gelective
dissemination of information etc. The genior CBU library staff
have since pnot sat on their laurels following the achievement of
the redesignation. They have deliberately kept themselves busy
introducing and consclidating relevant tasks associated with
academic responsibility. They have deliberately avoided direct
confrontation with the offended teaching staff, unless where such
confrontation has been inevitable. It is their decided ocpinion
that it is not so much what they say in an argument that will
vindicate them, but what they do CoO contribute to what the
University is expected to do to achieve its mission. What the CBU
senior library staff have come to learn over the long period they
have been fighting institutional marginalisation is the fact that
it is not enough to just claim a status, but that one must
deserve it by working for it. Conseguently, they have planned and
performed their tasks with the mission of an academic institutiom
ags their guiding principle. The tasks discussed below illustrate
this point.



ENHAMCING IMAGE OF ACADEMIC LIBRARIANS 181

The Significance of Annual Stock Eeviews

In general, stock reviews are not strange undertakings in
university libraries. What has often been the problem with most
academic libraries, especially in developing countries iz the
presance of technical and logistical problems associated with
this exercige. Usually these problems have resulted in this
exercige being ignored altogether. At the Copperbelt Universitcy
Library, however, stock reviews are considered as imperative
annual fact gathering exercises.

Admittedly the collection is still small not to present major
roblems. However, the exercise is mandatory because a lot of
nformation necessary for planning 1is derived from such

axercises. This information has proved neceasary not only for

planning in general, but also for revision of regulations,
reviewing of collection development strategies, and even in
determining improvements to processing cechnigues and procedures.

Thug, except for the period 1989-90 when the process of

integration rendered stock reviewing impracticable, stock reviews

at CBU have been conducted annually. They have been congidered
ag academic evaluations of the collection, as the overall data
compiled includes the following:-

= Update on the current size of the collection;

- Comparative annual growth rate of the
collection;

- Humber, type, pattern and wvalue of losses;

- Rate and pattern of wear and tear on resocurcesg;

- Overall state of the collection in relation to
obsolescence and physical condition;

- User behaviour;

- Accuracy and up-to-datedness of catalogue
records;

- Effects of remedial measures taken the previous

years.

The owverall effect of these stock review eaxsrcises is that the
library management is put in control of the collection because
of the empowerment from the data compiled annually. With this
kind of data the Librarian is able to advise accordingly all the
teaching staff on matters related to the collection, because he
has all the relevant facts.

The significance of the Collection Development Committee

In the expearience of tha Copperbelt Univergity library, stock
review reports have compiled a lot of vital information pertinent
to collection development. Such information as, type, pattern and
value of losses, wear and tear patterns, rate of obsolescence and
user behaviour enable the Collectiomn Development Committee to
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fulfil some of its terms of reference. Established in 1333
following a recommendation from the Senate Library Committee the
previous year, the Collection Development Committee is comprised
of the Deputy Librarian as its chairman, the Head of Technical
Sarvices and the Acguisitions Librarian, and representatives from
senior teaching staff frem all the Schools. The terms of
reference of this committee are many and broad in coverage. What
is significant about these terms of reference is that they are
aimed at achieving and enhancing cooperation and collaboration
between teaching and library staff in the galection and
procurement of information resources that facilitate learning,
teaching and research in the university. These interactions
between teaching and library staff facilitated by this committes
have had the overall effect of breaking down some psychological
barriers that existed between the two groups. Instead, mutual
respect has emerged and a sense of Ceamwork towarda achieving the
same goal has also developed. These interactions, though
initially induced by the creation of a formal committes, hawve
given both sides a broader and perhaps clearer perception of what
constitutes academic responsibility in the university and the
extent to which various professional groups contribute.

The Significance of User Education and Bibliographic Inatruction
Coursas.

As early as 1986, the need to introduce a User Education
Programme was established. (Lungu, 1%50). Although the original
idea was to offer this programme as a course in conjuncticn with
the schools, only the school of Envirenmental Studies embraced
it as a component of their Communication Skills course. From the
library side the consequences of the uneven distribution of this
regource soon became apparent. Whereas students from the School
that embraced the User BEducaticn course experienced less problems
when using the library, the rest of the students not only
experienced a lot of problems, but also created headaches for the
library staff. It is these headaches that eventually influenced
the library to introduce a Bibliographic Instruction progranmme
for the rest of the students. Unfortunately, although this
programme was introduced after a careful needs assessment study,
gome unforseen problems, such as clashes with scheduled courses
taught by part-time lecturers in the evenings, led to its
premature suspension. Plans are gtill under way to re-introduce
the programme after sorting out the problems experienced, Ths
course will be offered independently of any formal faculcy
programmes. Bibliographic instruction, whether formally or
informally taughrt, provides users with improved awareness of the
resources available age well as improved skills for consulting
them. The need for either User Education or Bibliographic
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Instruction courses provides academic librarians with the
opportunity to participate in actiwve teaching. Results of such
teaching may not necessarily be measured in a formal assessment
such a8 a test, however the gkille acquired through this
programme are immediately applicable to the etudy of the other
subjects offered in the University. Such gkille tend to last an
individual his entire lifetime. At Copperbelt University, the
formal User Education course is assessable whereas the informal
one is not.

The Significance of the Reference Service

To back-up this formal approach to educating users, the Refersnce
Service had to be formally put in place as from 1990. Cwing to
previcus staffing and space problems, this service was not
formally offered before. Owing to the novelty of the idea to our
own staff, the task was scheduled to be performed by all
profegsional staff on a rotational basis. The reason for this
approach was to accord all the staff equal exposure so0 as to
establish natural aptitude as well as create a broad baze of
proficient reference librarians with a common understanding of
the needs of the users. Similarly, the users were expected to be
attracted to this service through recognizing the geriousness
with which it was offered through the involvement of all
prefessional staff in the library., In order to bring about
improvement® to the service, it has been evaluated every year
8ince 19%1. This reference service is, in the final analysis
intended to enhance staff-user interaction through personalised
attention to wusers’ needs. Bibliographie Instruction and
Reference work are closely related as they both encourage users
picking up valuable gkills to help them access information they
naed. When carefully and strategically administered, they both
equip the individual with relevant skills for what is typical to
University education - independent learning.

Publishing and Research.

In the five years from 1989 to 1983, the team of eight academic
librarians from the Copperbelt University has contributed 51
publications to literature on library and information science,
Whereag Some of these contributicns have bheen publighed in local
as well as in international journals and books, others have bean
issued as papers at seminars and conferencee both at home and
abroad. The University Librarian and his deputy between them
contributed 3% of the 51 publicatione. During the pericd
considered, the publication pattern was fairly consistent as 11
publications were published in 1985%. The number of publications
for the other years are stated here in parentheses, : 1950 (9)

1581 (5), 1%%2 (11), 1993 (14). Regardless of the actual
distribution of authorship, with the two top officials leading
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by example, 51 publications by B authors in § years is a record
yet unmatched by any of the existing schools. The universal
survival code for academics is ‘publish or perish’, and it is
evident from the above statistics that the academic librarians
at CBU have survived reasonably successfully. Indeed, with a
record like that, these librarians, in my opinion deserve their
axigtence in an academic enviromment. It is therefore not
surprising that the University Librarian was cenferred with cthe
title of professor by the University senate.

To encourage this invelvement in research and publishing, it was
decided at the beginning of 1993 that the CBU library management
should create a Library Seminars and Research Committee under the
chairmanship of the Deputy Librarian. This two-in-one committee
was charged with the responsibility of organizing workshops and
seminars, as well as approve and supervise research conducted by
library staff. So far, four research projects identified by gtaff
themsalvas have been approved.

currently, three more topics have been submitted and are awaiting
gcrutiny by the committee. Initial arrangements are that the
Librarian and his deputy will edit the resultant research
reports. Arrangements will be made for those that merit
publishing to be submitted elsewhere for the same. It iz alseo
important to note that researchers receive some formal sSupport
and encouragement from the department. All approved research is
funded by the department which has a special budget for the
purpose. Researchers are also supported with departmental
gecretarial gervices and are allowed limited time to concentrate
on their research. This is because these tasks are considered as
part and parcel of their job description.

Additiocnally, the Library Seminars and Research Committee has
also organised two seminars and one workshop so far. The firet
geminar held in June 1593, focused on library collectiom
management in institutions of higher learning. The workshop held
for two weeks in January 1994 was more of a training module for
library assistants in various types of libraries who had never
had the opportunity to receive formal training. The aim of such
a training module was to eguip thie category of gsraff wich basic
library skills in order to reduce their dependence on Constant
supervigion. The seminar held in November 1294 focused on the
role of special libraries in a liberalized economy. Apart from
the response to these events being overwhelming in terms af
attendance, a modest financial gain was recorded from them. The
feeling of participants at these events was that they should be
mounted reqularly because they were extremely informative.

Whereas seminars and workshops have provided Copperbelt
University Library Staff with the opportunities to share their
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expartise with colleagues from ocher types of libraries, research
results and other publications have no doubt contributed to the
store of library literature awvailable for consultation. As
membars of the University community, the academiec librarians have
thus contributed te fulfilling part of the mission of frhe
University which is to generate new informatien and transmit it
to posterity.

Consultancy

The copperbelt University library staff have not yet been
involved in any serious consultancies. Some opportunities hawe
arigsen but have lacked serious financial commitment from the
possible clients. With the liberalization of the Zambian econaomy,
perhaps new cpportunities may arise and though the library does
not have a full complement of professionally qualified staff,
gome limited potential for comsultancy services does exist.

CONCLUSION

At the Copperbelt University, academic librarians have tried to
demonstrate what could be achieved through adopting a pro-active
approach to their academic responsibilities. With such
achievements, it is difficult to develop a complex about
marginalisation because they have carved out a niche in the
university environment which ig neot enly acknowledged but also
respected. It is such a pro-active approach that will earn
librarians a respectable position on the university team that ig
responsible for the dynamism and change taking place in the
University - they are active participants in determining the
vision and direction of what takes universities to respond to the
needs of society. Naturally, it is debatable whether indeed
because of what they have done, Copperbelt Univerasity
librarians have earned the respect of their teaching colleagues.
What is paramount, however, is that whatever attribute may be
ascribed to academic staff is equally applicable to these
librarians because their achievements have created in them =
sense of identity that is wvery comparable to their teaching
colleagues.

There is no doubt that given the platform, some individual
librarians are not only capable of defending their status, but
can achieve so much for themselves personally. However, much as
individual achievement is commendable and should be encouraged,
it is paramount that at the current level of the development of
the profession, status and respect should accrue ta the
profession and not just to individuals. It follows that if this
has to be achieved, co-operation and competition with teaching
colleagues should be encouraged. It is what comes out of such co-
operation and competition that will largely be responsible for
what status or respect the two groupe give Eo sach other.




188 o B M LUNGU
FEFERENCES

Copperbelt University (1987) Terms and Conditions of Service
for Academic and Senior Adminstration Staff. Kitwe. p.Z2
(Cylostyled) .

Higham, W (1980) The Library in the University: observations
on &a service, London: Andre Deutsch, pll-12.

Lungu, C.BE.M (1990} Bducating Library users at the Copperbelt
University. Information Development. &{(4) 2Z10-4.

Neill, J.R. (1991) The Marginalised workforce: Africa’s
library and information profession. African Journmal of
Library, Archives and Information Science 1 (1) %-11.

Penland, P.R. and Mathai, A.({19BB) Academic Librarian
Development. Academic Librarian (1) 30-31.

Fambia Laws (1987). Copperbelt University Act No. 19. Lusaka:
Govt. Printer, p.160.

Zambia Laws (1992). The University Act MNo.26. Lusaka: Govt.
Printer, p. S505.

* C B M Lungu is the Deputy Librarian of the Copperbelt
University Library. He obtained a Diploma in Library Studies froe
the University of Eambia in 1972. He subsequently ocbtained an
M.L.8 from Loughborough University of Technology in 15%81. He has
gerved both the University of Zambia and the Copperbelt
University in several capacities since 1973,

C B M LUNGO




- o)

Afr.JlLih,,ﬁrEh.EIﬂf.Sc.,Fbl.i,ﬂb.ﬂ{IS?SJIE?-JH# 187

SHORT COMMUNICATIONS

THE RELEVANCE OF CATALOGUING-IN-PUBLICATION (CIP)
DATA FOR AFRICAN LIERARTANS AND PUBLISHERS

Olu Olat Lawal
Library Department
University of Calabar
FME 1115

Calabar, Nigeria

INTRODUCTION

Many African scholars have in different academic settings berated
the impact of colonialism, imperialism and neo-colonialist
influences on pelitical and economic well-being of Afriecan
nationg. However, on the social scene, particularly the
educational sector, one can assert that there isg significant
positive impact of education on national development in most
African countries. This econemic gain in terms of manpower
development can be traced genuinely to colonial administration
and immediate post-colonial independence era, when educational
standard could reascnably be adjudged to be at its highast in
terms of educational provision, infrastructural facilicies and
curriculum development .

In the search for relevance, various facets of our social systems
in Africa have come under scrutiny in order to determine how best
to either manage or chart new courseg in our nations’ destiny
(Lawal, 1993). Specifically, librarians and publighers
constitute the core of promoting educational changs in the
society. Arguably, other competing professional sectors such as
teaching and religion (moral wvalues) may lay claim at the
forefront of promoting societal change but the crucial profound
factor remains that of preservation and dissemination of
knowledge through its depositories libraries.

Africa is a non-print oriented society. MNevertheless rekindling
the interests of literate members of the society in reading of
published materials sometimes resides in making available advance
information of what is in-print and how these can be classified
for information access. No library can be thoroughly exploited
without comprehensiwve listing of it contents in terms of books,
maps, serials, etc. The catalogue therefore pProvides accesa to
all forms of collection in a given library. With regards to
published items, the notable features of bibliographie
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degeription include the author, title, volume/edition, place of

publication, publisher, data of publication and the tracing ie,
: gubject classification. The construction of efficient catalogues
has been held to be the most characteristic duty of a librarian,
as well as the one which calls for his highest gkills.

One important and major aspect of international standards, within
the ambit of Universal Bibliographical Control (UBC), is
centralised cataloguing which is usually greatly agsiated by the
inclusion of chosen classification scheme number and subject
tracings in many books. According to ICa {1986) ‘such control
naturally calls for the standardization of bibliographic data
presentation and transfer methodologies at naticnal level to
facilitate the communication of bibliographic informatcion
nationally, regionally and internationally’. Cataloguing-In-
Publication data (CIP) has aided, in no emall measure, standard
entries on general or basic textbooks within the concept of
International Standard Bibliographic Descriptions (ISBD 8] .

e e Nk e

CIP Origins and Perspectives

©1P ie a programme established by the Library of Congress (LC)
of the U.S.A. in July 1971, covering at least 10,000 title,
wherein participating publishers provide the LC with galleys
and/or descriptive from matter from their bocks from which
professional cataloguing data is prepared by LC in their current
publications. Usually, this was done by having books catalogued
in advanced by the LC from page proofs and data sheets provided
by the publishers, the objectives being to catalogue all books
at once, at a centralised point, using standardized methods. For
instance, books with CIP data contain a catalogue entry on the
verso of the title page, consisting of the author{s), short
title, notes, subject-headings, added entry headings, LC Call
number, Dewey Classification class number and since 1351, Special
Scheme MNumbers such as the World health Organisation (WHO)
Library Cataloguing-In-Publication Data with National Library of
Medicine (NLM) classification, and LC Card number.

The Americans, who are originators of the CIP, were not alone in
experimenting with centralised cataloguing programmes. For many
years the Melbourne Firm of F.W. Cheghire & Co. reproduced, in
=ome of its books, catalogue cards prepared by the University of
Melbourne, Australia. There have also been gimilar attempte in
New Zealand, and Brazil, and in the former USSR [now Russia) many
publications contain catalogquing data in the form of a colophon.

Wolf (1976) has reported on the Cataloguing-In-Publication
programme of the Duetsche Bibliothek, Frankfurt, Germany and




CATALOGUING IN PUBLICATION 189

found that considerable advantages are derived from the CIP
project by all concerned.

The Britigh widened the perspective of CIP when the CIP service
for publications was introduced early 1970s. The present writer
was in attendance when on 10th December, 1575, Michael Hamilton,
Head of the CIP office at the British Library visited Birmingham
to give a talk on CIP. According to Hamilton, the cbject of CIF
was to provide advanced information, professionally compiled, of
newly published British booka. This includes classification and
subject data, and would appear on MARC (machine readable
cataleogue) tapes, in the British National Bibliography (BNB) and
in the book itself. At the time of Mr. Hamilten‘s wvisgit,
bibliographic records were not available fast enough to meet the
demands of libraries, which required information in advance for
the purposes of acguisition, cataloguing and classification.
Faced with a long wait for such details, libraries were either
forced te build up arrears of unprocessed books, or to catalogue
themselves, thus spending time and resources on a task already
performed centrally. Hence, the introduction of the CIP into
Britain proved to be a long awaited but welcome develepment in
the general control and recording of publications in the English
language.

In 1576, publishers in Britailn were invited to participate in the
CIF programme by sending to the CIP office details of forthcoming
books well in advance of publication. The materials were then
catalegued and the data returned to the publisher for printing
in the bogk. Since then the scheme had operated spuccessfully as
the eame data returned to the publisher as with the addition of
an estimated price and a projected date of publication which
appears in the weekly B.N.B. and on the weekly MARC cape. wWhen
a copy of the book is deposited in the Copyright Receipt office
of the British Library, the catalogue entry is automatically
compleced and re-issued. This entry constitutes the full
authoritative description of the published book.

CIP in Nigeria

Ideally, the agency responsible for CIP, within the confines of

bibliographic services and control is the National Library.

Nigeria has a national library established by the Naticnal

Library Aect 1964 and subseguently strengthened and expanded I

through provision of the National Library Decree, 1970. Since L

SIEEL TOife THEIINEEL TODUTET IR WiTWER TIVR UEECREa R ah :
organisacional Tunctioms. Por instance, it has a Bibliographic
Services Division where problems of data control and
standardigation of catalogue entries are tackled. However, in
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Africa, the bane of library professional services resides in our
inability to effectively fulfil che task of producing national
bibliographic record and offering of professional cataloguing
service to other libraries. As a case in point in Nigeria, legal
deposit laws for publications are flouted by publishers and other
producers of information such as government agencies, individuals
and private printers. This group hoard important publications,
reporte and other printed state documente in spite of the
existence of deposit laws or threat of prosecution. However, it
has boen asserted in the literature that many publishers now
willingly apply to the National Library for allocaticn of ISBN
or ISSN and conclusively, that registration of publishers in this
way brings them closer to the National Library and encourage more
voluntary compliance with the provisions of the various deposit
legislation (Ita, 1986).

Elsewhere in the literature, Lawal (1986) reported on how the
Natienal Library of Nigeria embraces as part of ite functions the
Universal Bibliographic Control (UBC) Scheme with the mandate '‘to
make universally and promptly available, in a form which is
internationally acceptable, basic bibliographic data on all

publications issued in all countries’. A persistent problem of
implementation is the irregularity of issue of the National
pibliography of MNigeria (NEN). With regards to the CIF, an

important element of the data is the ISBN - International
gtandard Bock Number. The Natiomal Library of Nigeria is the
ISBN agency for Nigeria and has stepped up activity in this
direction by liaising with the ISBN'S Nigeria ISBEN Index since
174. By 1982, 286 publishers have been registered throughout
Nigeria. However, when one contrasts the total number of
materials received under the Nigerian Deposit Laws and listed in
MBEN for the period 1962-13932, then it becomes clear that most

lishers and other institutions producing various documents
have complied with the legal depository laws. For instance, from
the given total of 14,232 published items received, 81.7% [(or
11,633 official / non-official published items) were in English
language. At least one third of the items in English language
should have contained CIP data as indeed for the ones in Nigeria
and other languages. The overall total of 14,232 titles from 285
publighers is itself indicative of the gerious sSituation
confronting the Natiomal Library in respect of bibliographic
sontrol coupled with the attendant problem of lack of cataloguing
information in standardised format.

The National Library of Nigeria maintains the CIP office for
Nigeria and has been directing Nigerian publishers on how to
complete CIF Data sheets. Presently, however, Cursory look at
books published on wvarious subjects by major publishers in the
country such ag Ibadan University Press, Macmillan, Heinemann,
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University Press Ltd. Africana-Fep publigherg, Onibonoje Press,
Fourth Dimension Publishers, Daystar Press, Spectrum, Kraft,
amonget others, rewveals exclusion of CIP data which should bear
the MNational Library of Nigeria imprint. In this econtexc,
African educational texts, literature and politiecal higtory which
constitute the core of African publishing do not embody CIP data.
1L can be argued that if the gituation of book depogits improve,
then the task of compiling CIP data for publishing information
and cataloguing fconomy will be made eagier, Authors such as
Bsezobor (1970) Olaitan (1972) and Oderinde (1976) have focused
cn the need to enforca depository laws. Similarly, Ita (1988)
concurg by stating that more grili has to be done to increase and
widen awareness of the importance of a national depository for
Nigerian publications both for theip preservation and as a bagis
for ctheir biblicgraphic control .

Relavance

In Africa, and indeed glebally, CIP is of utmost relevance for

dcceégsing book information, With the active Coocperation of
publishers, parties involved in the scheme libraries, bocksellers
and publishers, ghould all benefit . The producers of

intellectual ar recreational works need some means of ACCREE Lo
the worke of their Predecessors and contemporaries, and they need

BOME means of disseminating to others the works which Chey
Produce

In Britain and the United States of America, the CIP has Proved
to be an effective means of promoting publighing informatien ard
enhancing cataloguing efficiency and accuracy in libraries. Ip
Africa, ite complete adoption would be of strategic importance
to librarians and publishers. For instance, aven at the Cime of
wWriting, access to bibliographiecal information about whar has
been published on Africa and in Africa is severally limited. oQur
naticnal libraries do not seem to have risen up completely to the
challenge, perhaps, due to the mulcifaricus problems of
bibliographie control which is proving to be elusive in spite of
legiglation. Hang-Zell's African Books in Print (ABIP) commenced
well lieting over &, 000 English and Afriean language titles from
188 Commercial and academic African publishers in 19 countries.
Its supplement, the quarterly African Book Publishing Record
(ABPR) algo edited by Hans Zell and published in Oxford

Mansell, should have provided encugh impetus and Epring board for
African librarians in meeting with the challenges of

bibliographical information. As it is, few libraries hold the
latest edition of ABIP.

The limitation of bibliographic contrel has therefore brought te
the fore, the relevance of CIP which can he outlined as follows.
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CORCLUOSION

The success and effectiveness of CIP data in Africa depends on
the extent to which those in the book trade publishers, book
sellers, librarians and documentalists are prepared to actiwvely
involve themselves in the CIP project. In this article, an
attempt has been made so far to indicate the relevance of tha CIP
project to the work of librarians and publishing information.
Advance printing information should no longer be geen as a luwxury
ta be afforded only in ‘developed’ countries such as U.K. and
U.5.A. Though printing costs are rising daily and in phenomenal
trend in Africa, govermmental organizations could etep in to fund
CIF centres. For instance, national libraries have a profound
role to play in this regard and they should include this
important aspect of library work in their departmental budgats.
The establish- ment of the Naticnal Information and Documentation
Centre (NIDOC) in the National library of Nigeria is a gtep in
the right direction and one must hope that in addition to
preparing abstracts and indexes, attention will be brought to
focus on enhancing library's relationship with publishers.

As Rje (1577) has patently observed, international standards are
8 necessity in bibliographic description. One can posit further
and state that in the compilation and production of African
national bibliographies as indeed the cataloguing of warious
texts, the CIPF data is particularly relevant in promoting
efficiency and saving costs,

REFERENCES

Aje, 5.B. (1977) ISBN application to African national
bibliographies, Unesco Bulletin for libraries, 31: 219-220.

Esezobor, J.E. (1970) Legal problems of national bibliographic
control in Nigeria, Nigerian Libraries, 6(3) : 1B3.

Ita, N.O. (1986) Problems of bibliographic centrol in Nigeria,
Libri, 36(4) : 320-325.

Lawal, 0.0. (1986) Cataloguing-In-Publication, (CIP, Invited
paper presented at the workshop on ‘strategies for profitable
publishing in Nigeria’, Metropolitan Hotel, Calabar : Oduduma &
Co. Management consultants : 12p.

Lawal ©.0. (1993) Indigenisation of the currieculum in Nigerian
library school : a survey of its impact on practitioners, African
Journal of Library Archives & Information Science, 3(2) : 141 -
150.







BOOK REVIEW 195

School Library Resource Centres for Educational Excellence, by
P.0.Payoee. Ibadan: AENL Bducational Fublications, 1995. 158p.
ISBEN 978-2526-16-9. pkb.

There is a growing awareness of the importance of learming
resgources in the education of children and young adults all owver
the world. The concept of School Library Resource Centre {SLRC)
has gained grounds in the developed world since the 1960s. But
in Africa this concept is only now being recognised and accepted
and school library development in many African countries is still
in ite infancy. Some school authorities and teachers fail to
realise the importance of school libraries and are yet to take
the development of school libraries seriously.

Dr. Fayose hae written a book which emphasises the importance of
SLRCe in the provieion of eaducational excellence. Within six
chapters, she deals with all the facets of establishing and
developing SLRC. She starts by discussing trends in Nigerian
education, tracing its development from traditional education
right through to the merits of the new national policy on
education. This is a good start for any book on SLRC, since the
role and function of the SLRC depend on the emphasis which the
education system of a nation places on it.

Ehe digpcusses the role of information socurceg in the education
process, providing examples of each type of source. To help
school librarians to develop a balanced collection in the SLRC,
she suggests reasonable percentages for books, non-book and
audio-visual materials for primary and secondary school library
collections.

No SLRC can function effectively without trained and gualified
staff. She discusseg the role of school librarians and supports
the idea of dual qualification in teaching and library studies
for echool librarians. Fhe proposes two programmes for
gchool /teacher librarians: Teacher Librarian Cartification
Programmé and a Four year Bachelor in Library Studies Programme.

Dr. Fayose identifies several reasons why pupils do not often use
the information sources available in their school libraries, such
as, lack of library skillse; teachers providing all the notes for
pupils; irrelevance of most of the sources. She advocates
resource-based teaching and learning, and presente ideas for
teaching library skills in primary and secondary schools together
with some activities to practiee the skills. Instructions in
library and information skills are very useful in primary and
secondary schools for they prepare pupils for later stages of
education, help them to become independent learners, and also
help them to wuse libraries and information sources more
frequently.




196

School /Teacher Librarians about to get up a school library from
scratch without assiﬂtancg are usually faced with many problesms

their libraries. ©Dr. Fayose provides samples of books
periocdicals, and other information sources which are usgeful is
the SLRC for the nursery, primary, and secondary schools
Although she had Nigerian pupils in mind when she was compiliss
the list, school/teacher librarians in other African countries

will find the materialg useful and will use them as a basa foo
their own selectiens.

Her ideas will help Nigeria and other African countries te
achieve excellence in education through the SLRC. This book is
recommended for all school /teachar librariana, lecturers ane
Btudents in school library studies.

Andrew J.B. Matzger
Course Tutor
{School Library Studies Programme)

Department of Library and Information Studies.
University of Botswana
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Directory of Training Specialists in Agricultural Information.
Compiled by Jane 5. Johneon and N. William Posnett with the
collaboration of T. Niang and M.J. Jehl. Wageningen (Netherlands)
: CTA, 1993, 188p. ISBN 92 9081 0BE &

The Directory was compiled as a result of the meeting of the
International Co-operation in the Training of Agricultural
Librarians and Documentaligks held in Rome, Italy in 1988. At
that meeting, CTA and IDRC wers mandated to study the possibilicy
of publishing a list of persons with experience in the area of
training of agricultural librarians and documentalists throughout
the world. It was also expected that the directory would
ftrengthen the General Frogramme for Education in Agricultural
Information (PROGEFIA), the training programme of CTA. There are

422 persons listed in the directory of which 143 are resident
in Africa.

The entries in the directory are arranged by country of residence
in alphabetical order. There are threa Lypes of indexes in the
directory. These are Name Index, Progefia Track Specialist Index
and Geographical area of experience Index. For further
information, contact Director: OCTA, Postbus 180, 6700, AJ
Wageneingen, Netherlands or Director General, Information

Scienceg & Systems Division, IDRC, P.0.Box 8500, Ottawa, Ontarig,
Canada KIC 3H9.

Bibliography of Canadian Master's Theses and Doctoral
Dissertations on Africa, 1905-1933, By Jose C. Curtio and Raymond

R. Gervais. Montreal : Canadian Association of African Studies,
1994, 311p. ISBN 0 - 920184-14-§

The Bibliography covers all master's theses and doctoral
dissertations on various topics on Africa submitted te Canadian
Universities in Canada and those written by Canadians abroad.
There are 3112 entries arranged by geographic area, then

linguistic area and finally by country. of thege, 72.7% are
magters' theses while 27.3 are doctoral dissertations. About 22%
of these entries are devoted to Africa as a whole and itg five
regions, while the remaining 2410 entries deal specifically with

31 countries in Africa, Nigeria has (326), Kenya (221), Ghana (
213) and South Africa (172)

The entries appear in both Bnglish and French languages. Each
entry contains the auther, title of the study, type of award, the
awarding institution and the date of award.

There are eight important tables in the biblicgraphy. Some of the
tables include Theses and Dissertations Year by Year, Theses and
Digsertations by Awarding Institutions, Thesss and Dissertaticns
by Region/Country/Topic and Theses and Dissertations by
Digscipline. The bibliography has three types of indexes. These
are author index, institutional index and subject index. For
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further information contact Loy Dennis, Administrative Secretary,
fanadian Association of African Studies, Universite de Montreal,
c.P. 6128 Succ. A Montreal , Quebec, H3C 3J7 , Canada.

Librarians in Ghana : A Who's Who and Ronotated Bibliography.
BEdited by Anaba A. Alemna. nccra: TypeCo, 1995 36D .

The Directory is in two parts. part one contains biographical
details of librarians in the country. There are 78 antrias. IC
ig arranged alphabetically. Fart 2 gives an annotated
bibliography of libraries and librarianship in Ghana, 1991 -1984.
It covers books, articles which appeared 1in prnteasinual
literature, masters and doctoral digsertations submitted €O
sniversities in Ghana and abroad. Seventy two titles are listed.
Por further information contact prof. A.A. Alemna, Department of
Library and Archiwval srudies, University of Ghana, P.0.Box 60

Legon, Ghana.

Refarence Informatiom Review: A Source Guide foxr Information=-
ists and Managers. Randburg (South Africa) : Merit Information
Services, 1935- ISSM 1023 2443

The reviaw is to provide a forum for informationists and persons
at managerial level in both public and private pectors in
gouthern African countries. It contains contributions in form of
articles,notification of events, conferences and seminars and
information regarding new publications, services and products.
It i= a monthly publication. For further information contact
Andries- Loux P.0.Box 3802 Randburg 2125, South Africa.
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PERSONALITY INTERVIEW WITH MRS. MASISI
LEKAUKAU, DEPUTY PERMANENT SECRETARY

( CULTURE) MIMISTRY OF LABOUR AND HOME
AFFAIRS, BOTSWANA.

Mrg Masiei Lekaukau was born in
1948 in PBotswana. She attended
the University of Botswana,
Lesotho and Swaziland and the
University of Ghana, Legon. 5he
holds BA (history and sociology)
concurrent certificate in
education and postgraduate
diploma in archival studies. She
joined Botswana MNational Archives
in 1977 as Assistant Archivist.
She was promoted in 1878 to
Archivigt and became Director in
1981. For her outetanding
performance as the Director of
National Archives and Eecords
Bervices, she was elevated to the
position of Deputy Fermanent
. facrecary (Culture) in charge of
MRS. MASISI LEKAUKAU Departments of Culture and Social
welfare; National Library Services
Matiocnal Mussum, Monuments and Art
Gallery; the Divisions of National Archives and Records Services
and Civil Administration and Vital Events. Mre. Lekaukau is
professionally active, having served as a member of the executive
committee of the International Council on Archives, 1988-3%2,
member, History Advisory Board, University of Botswana; member,
Department of Library and Information Studies Advisory Board,
University of Botswana; member, Botswana MNational Cultural
Council; Chairperson, Natienal Archives Advisory Ceouncil 1981-
1995; Treasurer, Eastern and Southern African Regional Branch on
the International Council on Archives and Chairperson of the same
organigation, 1991-93, Mre. Lekaukau has many publications to
her credit including A Guide to the Public Archives of Botswana,
Volume 1, 1885-196&5.

Mrs. Lekaukau has certainly played a leading role im the
development of Archives in Scutherm Africa in general, and
Botswana in particular. We are therefore pleased to ask her Lo
share her professional experience with our readers.

Ag the former Director of Botswana National Archives and Records
Services, what were your major challenges 7
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My main challenges wWere gtaff development and improvement of
the status of the warional Archives and Records garvices tO make
it gimilar to that of comparable departments like the Hati
Library Service, Hational Museud, Monuments and Art Gallery.

gible for the lack of a training

What do you think is respon
n Southern Africa

gchool for archivists and records mangers i
until recently ¥

ay that there has not bean a training

school for archivists and - records managers until recently, South
africa has been craining ite archivists for a very long time.
Countries like ewaziland, Lesotho and Namibia have trained cheir
gtaff there. The darare Polytechnic has also been running &
course at certificate level for archives agsistants and registry
personnel gince 1987. I learn that with effect from 1996 Chis
course will be upgraded tO diploma and run only at rhat level

It is not quite correct Lo 8

You played a major role 1in +the development of & training
programme for archivists and records managers at the non degres
level in the Department of Library and Information Studies,
tniversity of Botswana, what motivated this 7

My major motivation was to ensurs the training and development
of archives and records cadre, Aas it is only with requisice
rraining that staff can progress and aphance thelr productivity
and effactiveness. As you may be aware, the National Archives 18
now responsible for the management of registries throughout
government, it therafora beacame imperative tO plan for the
rraining, not cnly for people who are in service, but also for
the training of those who wi i ]

arge becoming more and more conscious o©
registry plays in the provision of information for
making, we hope therefore that the private sector and parastatal
organisations will take advantage of this course. In the past we
relied on outside training because of tha faw pacple who needed
ro be trained, with rhe increased numbers, it was going tc be oG
costly for the government to rrain people outside. Besides, with
the outside training only a limited number can pe sent foF

training at a time .

When do you think IT will be feasible to start a training

programme for archivists and records managers at graduate

level ?

Training at graduate level will depend on the number of of ficers
needad at that level, presently the number in Botswana do not
justify training at that level. We shall sontinue to depend of
outside training in places like UK, India and Kenya etc.
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Throughout Africa, the problem of registries as a filter of
archives is acknowledged. What steps have been taken to improve
the guality of registries in Govermment départments in Botswana
and what is the role of Botswana National Archives and Records
Services ?

The firat step was to assign responsibility for the management,
administration and co-ordination of registry operations to the
Maticnal Archives and Records Services. The second step was the
initiation of the training courese for archiviste and records
managers at the Department of Library and Information Studies,
University of Botswana. The National Archives as the overall
authority is responsible for tlie development and implementation
of policies and strategies; it is also answerable to the
Parmanent Secretary, Ministry of Labour and Home Affairs for the
effective and efficient running of the registries.

Archival legislations in Africa often lag behind the increasing
variety of records and archival media. What is your commént in
relation to the National Archiwves Act of Botswana ? What are your
suggestions for itg improvement 7

The National Archives Act of Botswana was enacted in 1978, almost
twenty years ago, however I think that it its guite progressive
in that the period of closure is only 20 years as compared to the
30 and 50 year rules applicable in many countries. Its definition
of records includes all categories of records including computer
records and audio visuals. There is need however to reviait the
Act to ensure that the added responsibility of registry
management is fully reflected in the Act and generally to keep
abreast with professional developments.

What role is the Botswana National Archives and Records Services

playing in promoting the preservation of documentary resources

in Botswana?

The National Archives 1s actively engaged in the identification
and copying of records/archives relating to Botswana located
outside the country. As almost all the earliest available sources
date to the contact with the Buropeans, efforts are being made
to collect oral traditions from ethnic groups in Botswana to
gupplement the written sources. The National Archives also has
contact with the private museums which have important documents
ralating to documents in which they are located. Efforts are
being made to approach prominent citizens to persuade them to
deposit thelr papers in the Mational Archives, the response B0
far has been very disappointing indeed, but I do not think that
the Archives should give up. The micro-filming




facilities in the National Archives have largely been used for
acquisition filming. Government departments and other libraries
have been very co-operative by releasing their documents for

filming.

Please can you explain the role of the Internaticnal Council cn
Archives in the development of archives and records management
in Africa.

The International Council on Archives (ICA) plays a professional
co-ordinating role in the development of archives and records
managemant not only in Africa but world wide. It operates
through a necwork of regional branches (groupings) , in Africa it
has four such branches; West Africa Regiocnal Branch (WARBICA];
Central Africa (CERMABICA); Arab Branch (ARBICA) and the Eastern
and Southern Africa Branch (ESARBICA). The ICA assists the
branches or national membereg with the identification of experts
and at times funding of such experts to carry out assignments as
identified by the branches or naticnal members. The ICA has over
the years accumulated archival literature through its technical
committees and in collaboration with funding agencies like
Unesco, it has published many studies under Records and Archives
Management Program (RAMP) in co-operaticn and collaboration with
Unesco. It is really difficult to answer this guestion fully
within this short interview. for a detailed answer I shall
therefore refer you te the paper which I prepared for the inter-
regional branch conference held in Tunis, may, 1995, entitled
"The Contribution of the ICA towards Archiwval Development”.

As the Deputy Permanent Secretary in the supervisory ministry of
archives in Botswana, what are your plans for the development of
archives in Botswana and what do you think the archival scene
will look like in Southern Africa in general and Botswana in
particular in the 2lst century ?

As Deputy Permanent Secretary, I am responsible not just for the
archives, but also for culture, museum, libraries, youth, sports,
social welfare and women; I have to give egual attention to all
these responsibilities. It is the Director of National Archives
and Records Services who should submit plans that will be
considered for implémentation along side those from other
departments. It is diffiecult to predict with certainty what 1s
going to happen in the archival scene in Botswana in the 21st
century, I think however that concentration will be on the
development of an effective and efficient records keeping system,
because it is only through such a system that productivity can
be improved and maintained. I imagine that thigs will be the same
for other countries in Southern Africa, after all good records
keeping leads not only to productivity and effieient organisation
but also to eventual good archival collections.
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NEWS

Lekaukau moves up ;
The fFformer Director of Botswana National Archives and Records

Services, Mre. Maeisi Lekaukau hag been promoted to the rank of
Deputy Permanent Secretary (Culture). She is in charge of library
and archives services. Mrs Lekaukau ie a graduate of the
University of Botswana, Lasotho and Swaziland and the University
of Ghana. She holds BA (soccioclogy } and post graduate diploma in
archival studies. We wigh her a successful tenure on her new job.

Peter Havard - Williams appointed to a Persomal Chair

Frofessor Peter Havard- Williams (73), Head of the Department of
Library and Information Studies, University of Botswana has been
appointed a professor with personal chair, for his contribution
to the development of library and information studies in Botswana
and Socuthern Africa. Prof Havard - Williams is the pecond
professor to be 80 honoured by the University of Botswana.

A New Library Science Journal in Nigeria.

Frontiere of Information and Library Science (FILS), a new
journal devoted to reporting frontiers of knowledge in
information and library science among members of the English-
speaking world community has been launched. It is a refereed
journal that will appear twice a year. The editor-in-chief ig Dr.
Een M.C. Mweke, Department of Library Science, Universgity of
Nigeria, Nsukka, Nigeria.

A Hew Director for Botswana National Archives.

Mre. Doreen E. Magogwe has been appointed the new Director of
Botswana Mational Archives and Records Services. Mrs. Magogwe is
a graduate of the University of Botswana and Swaziland, School
of Archival Studiee, Mational Archives of India and Baston
University, USA. She holds BA (sociology/history), postgraduate
diploma in archival studies and masters in public health. Until
her recent appointment, she was Health Management Development
Officer (Frimary Health Care) Ministry of Health, Botswana.

New Programmes at the Universities of Ibadan and Botswana
An undergraduate degree programme in library and information
gtudies will start at the University of Ibadan at the beginning
of 1995/96 session. The Department of Library, Archival and
Information Studies, University of Ibadan already runs a diploma
programme in library studies, masters deqree programme in library
studies and master’'s degree programme in archival studies, and
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M.Phil and Ph. D programmes ininformation related subjects. The
university of Botswana will commence a sertificate in archives
and records management during the 1995/96 session and diploma in
archives and records management during 1996/97 session. The
pepartment of Library and Information Studies offers a
certificate programme in library and information studies, a
diploma programme in library and information studiea, a
certificate programme in school library studies, bachelor of
library science and masters degree programme in library

information studies. The poatgraduate diploma in library and
information studies has been replaced with the master’s

programme .
FORTHCOMING INTERMATIONAL CONFERENCES AND WORKSHOPS

August 25-31, 1336, Beinjing, China 62nd General Conference IFLA
conference. Theme: The Challenge of Change: Libraries and

Economic Development.

Sub-themes: libraries as gateways o information; continuing
sducation for librarians in a changing environment; Iesource
sharing: local, national and international issues; identifying
user needs; taking information to the user; libraries as a key
to exploiting economic rescurces; funding of library and
information services: dilemmas and solutions; and the role and
image of libraries in developing countries. For further
information contact IFLA P.O.Box 9513112, 2509 CH The Hague,

Hetherlands.

December 9- 13, 1%3%&, Maseru, Lesotho 12th International
standing Conference af Bastern, Central and Scuthern African
Librarians (SCECSAL] . Theme: Libraries and Information Services

in the 21st Century.

Sub-themes: national and public libraries:; academic libraries;
scheol libraries; archives; parliament libraries; health
libraries; agricultural anvironmental libraries; research
lihraries; and library schools. For further information centact
Mrs. M. Moshoesho -Chadzigwa, The secretariat, SCECSAL F/B AZG,

Maseru, Lesotho.

REPORTS ON CONFERENCES AND WORKSHOFPS

Training Workshop for University Lecturers Teaching Library and
Information science in African Oniversities and Institutioms of
Higher Learning, Gaborona, Botawana, 5-16 December, 1994. Th
workshop was organised by the Pan African Development Information
System (PADIS), Addis- Ababa, Ethiopia and hosted by the
Department of Library and Information Studies, University of
Botewana. The objective was to review problems facing African
universities in the teaching of library and information science.
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Participants came from Botswana, Egypt, Ethiopia, Ghana, Kenya,
Malawi, Wamibia, Nigeria, Sierra Leone, Tanzania and Uganda. The
participants presented country reports on the gtate of
information technology in their various instituticong., The main
problems identified at the workshop were lack of training aids,
lack of training material, problems of matching demand and supply
with respect to the training of information professionals and
offering programmes relevant to the needs of the countriee in
Africa and the lack of trained manpower. In order to address
the problem of the lack of training material, it was agreed that
a bock to be titled African Librarianship and Information Science
should be produced. The workshop shared the wvarious subject
topice among experts in the different institutions

Anglophone Africa Seminar on Government Information and Official
Publications. Harare, Zimbabwe, 15-18 December, 1994.

The seminar wag gponsored jointly by the IFLA Section on
Government Publications and Official Publications, the IFLA
Fegional Section on Africa, Unesco and the 1.8, National
Commission on Library and Information Science. Participantsa came
from 13 countries including four UN system institutiome and one
NGO (non- governmental organisation) There were eight panels at
the seminar. These included regional institutions reports; public
access to documente and archives for national development;
acguisitions, collection development and maintenance issues;
education and training needs; United Nations information gystem;
development organisaticns information; African regicnal
organigations information; and networking libraries, archives,
museums and the role of library and information organisations.
Fourteen resolutions were adopted at the seminar. They included
formal education needs; educational association revival; linking
educators and practitioners; inter-regional training centres; in-
house training needs; preservation programmes; preservation
training centre; collection development policies; legal deposit
quidelines; accegsibility of locally produced materials: Library
of Congress deposit for regicnal materials; accessibility of OAU
documents and publications; formats of inter governmental
organisations depository materials; and enhancement of library
products and services. For further information contact: A. kagan,
Chair, IPLA Government Information and Official Publications
Section, 3128 Library, University of Illinois, 1408 W. Gregory
Drive, Urbana, IL 61801, USA, or Kay Rasercka, Chair, IFLA
Regicnal Section on Africa, Umiversity of Botewana Library, P/Bag
0022, Gaborone, Botswana.

IFLA Workshop on Micro-Computer Applications for Library Managers
in Anglophone West Africa, Accra, Ghana 6-13 Pebruary, 1995. The
workshop wae supported financially by IFLA/ALP, IFLA/Africa

Section, Swedish International Development Agency (SIDA}, the
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British Council and the Local Organizing Committee. Participants
came from Gambia, Ghana, Liberia, Nigeria and Sierra Leone. Some
of the recommendations adopted at the end of the workshop
included the need for training and continuing education by
library associations and library sachools in the field of
information technology, co-operation and net working among
libraries, the marketing of library and information services
among policy makers, CD-ROM/Document delivery. The highlight of
the workshop was the resclution adopted on the 13th day of
February, 1995 that West African Library Assocliation be
recongtituted as a Federation of Library and Informaticon
Associations and Institutions of the countries in the West
African sub-region. It was also resclved that a steering
committee be set up to give effect to the spirit and letter of
the resolution.

ABSTRACTS OF SELECTED FPROFESSIONAL LITERATURE PUBLISHED IN
AFRICA, 1994.

Records Managemént

Donaldeon, Janice and Water, Umgeni (1994} The use of Paper
versus Electronic Media: Some Considerations for the Bffective
Management of Documents, Recocrds and Information. South African
Archives Jourmal, 36, Z2B-36.

The growth of electronic record keeping has not resulted in the
'paperless office’ predicted by many. On the cne hand, computers
have generated masses of paper, on the other, numercus electronic
systems have failed to meet the expectations of users. Reasons
for this failure are explored: intellectual and psychological
factors, limitations in technology, and poor information
management. The later two are addressed in the context of
proposals for effecting appropriate management of electronically
- ptored data. Data acquisition, storage and retrieval, and
disposal are focused on in turn. It is argued that the basic
principles of reccrds management, rooted in the keeping of paper-
based records, apply equally well in an electronic environment.
An integrated approach to information management, with reccrds
managers playing a key role, is advocated

Eirkwood, Clive Records (1954) Management in the Public Sactor
and the Archival Challenges posed by Electronic Eecords.
South African Archives Jourmal, 36, 7 -14

The archival management of electronic records is placed in the
context or general records management policy in the public
sector. The need for integrated information management in cffices
of origin and adherence to the sound principles of manual records
management in an electronic enviromment are stressed. Key 1ssues
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in the archival preservation of electronic records are identified
and archival strategies being adopted by international archiwval
community to address them are discussed. The tentative but
significant progress being made by the State Archives Service
in South Africa in the formulation of policy and acquigition of
practical experience regarding the archival management of
electronic records is noted.

Toiversity Archives

Fufa, Jacob (1994) Whither Archives 7 Socuth African Archiveas
Journal, 36, TB-81

The paper discusses the organisation of archival materiale as
part of special library collections at the universitiss of
Botswana, Malawi, Zambia and Zimbabwe and lamented the lack of
univergity archives. It briefly describes the history of the four
univergities and attributed the lack of university archives to
the Archives Acts of these countries which empowers the various
national archives to ensure proper management of public records
which includes university records. The Paper provides the steps
for setting up a university archives.

JOUEMAL ABSTRACTED

South African Archives Journal (Bditors : Verne Harrig and
Annelie Nel, c/o Private Bag X 231§, Pretoria, 0001 South Africa.
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