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Transformation and Renewal in South
Africa's Provincial Library Services:
staff Perceptions of Required Changes.

Christine Stilwell
Department of Information Studies,
University of Natal,
Private Bag X01, Scottsville
Pietermaritzburg, South Africa

Abstract

The paper describes staff perceptions of changes required to
effect transformation and renewal in South Africa's provincial
library services which serve the majority of the naticn's 1522
publis libraries. The core concerns of the respondents are
reflected in a table showing a content analysis of what the
respondents' would change given the opportunity. The findings
are placed in the context of the study as a whole and within
changing socio-political circumstances in the library and
information situation. While the study covers the period 1930 to
April 15%4, the survey was carried out shortly bafore the
General Election of April 15%4. Recommendations are made for

future acticon by the services.

Introduction

Access to information and the democratisation of libraries in
South Africa depend to a large extent on the extent and nature
of the service provided to the publie. Public libraries in South
Africa are either independent ae in the case of the ten
autonomous public libraries situated in large urban centres such
ag Durban and Johannesburg, or are affiliated to a provincial
library service (Harmse, 1989). Prior Gto 1594, provincial
library services provided for the population of the Cape, Hatal,
Orange Free State and Transvaal. Services had been established
in these provinces in the 15408 and 13308 to
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Support provision to affiliated puhlic librarieg {(Shillinglaw
and Thomas, 1988).

The latter are Public libraries funded from publie fundsg,
chiefly from the rates tevenue of the relevant local authoricy.
The provincial library serviceg supply financial contributiong
towards capital costs such as buildings and also supply library
materiale and professisnal advice to the libraries affiliated eo
them (Shillinglaw and Thomas, 1988),

The provincial library services which have 1512 1libraries
including depots (Comparative library statistics of South

Lda

Africa, 19985) ang well -gstablished collections of monographe,

—d L

periodicals and audic-visual materials Cogether rith the
independent public libraries in 1988 held almost three quarrers
of the national bock Stock in termg of volumes (Lor, 1992a) ., The
Library and Information Services: report of the Nacional
Bducation Folicy Investigation (19%2) argued cthar public
libraries which were established to provide reading materials in
smaller towns and rural areas primarily to whites (National
Education Policy Investigation, 1992, Pitts, 19592) had been seen
to be pursuing ‘divigive cultural pelicigg® which had not
‘accommodated the agpirations of the majority of pecple®. and
cperated "without comminity sanction®, In 1595 these services
were faced with the Prospact of Serving the 40,725, 7203
inhabitants of the unitary "new South Africa's" nine Provinces.
Current memberghip stood at 3,563,786 which wage, however, O0.8%
of the population (Comparative Library Statistics of South
Africa, 19%5). Thare were indications, however, that various
categories of use had increased. Pretorius [1992) of the
newspaper, Beeld, reported in 1932 that 10,000 more Pecple weare
using libraries in the former Bastern Cape and Trangvaal, In
Bome areps membership had increased by 150%. An increage of 224%
in the use of 8tudy materials 1in librarieg in the Transvaal was
noted and cthe use of reference works rose by Bl.4%. In the zame
YeAr there was a %.9%% increase in membership and a 54% increase
in eirculation in the Johannesburg region (TPLS 1992/3) . This
"reading boom” was aseribed tc the opening of public libraries
Fo all racea in 1980 with the SCrapping of the Separace
Amenities Act

This study was carried out with the sole objective gof
determining what formally qualified staff of the provincial
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library gervices perceive as required changes needad for
transformation of provincial library services in South Africa.

Methodology

The formally qualified staff surveyed in the stady would be
those who had obtainsd at lsast the first professicnal
qualification, that 138 the primary degree and post graduate
diploms, or ths B.Bibl., the Bachelor's Degrese 1i1n Library and
Information Studies. Justification for the choice of the
formally qualified staff as participants in the survey was based
on the wiew that they were already in management posltlons or
could be in the near future. They had a large investment in the
organisation and ite long term prospects; they would be likely
to be influential in structuring the sort of response made to
change, and in supporting and initiating change, hence their
perceptions were targeted for survey and analysis. Overall, 55
of a populacion of 197, that is 29.95%, responded to kthe
questionnaire. Using observations by Gay (1%81) on acceptable
return percentagee, the response was considersd adegquakte for a
survey in the social sciences.

The mission statements, cbjectives and budgetary allocations for
the provincial library services had been reviewed to reflect
development and redress of past imbalances (EKarlsgon 1933} and
this suggested awareness of a need to change. This paper focuses

on the core guestion of the study's survey - which was "Given
the opportunity what would you change in che provinecial library
service?". The responses are explored i1n the context of the
study,

Limitations to the study are that the findings date from the
survey conducted just beforse the 1584 election, that 13 two
years agp, and light wyears away 1in terms of the changing
circumstances since the General Election. Kalley (1995) pointed
put, however, in a recent doctoral thesis on the former
Transvaal Provincial Library Service that there is the tendency
for the legacy of the past to persist in the medium term in
gpite of constitutional change. Substantial and sustainable
change is difficult to achiewve,

With regard to the choice of period it should be noted thac in
the immediate post February 1590 period changes on the statuks
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book by far outstripped actual attempte to restructure South
African society and the problems of addressing inadequacies im
areas such as education and libraries were debated with a sense
of urgency (National Bducation Policy Investigation 1932). The
study commenced in 1992 when with the new constitutional
dispensation in the offing it had become an imperative. The end
of April 1594 was chosen as a ocut off date because South
Africa's first democratic election which took place that month
initiated a new social and political order.

Findings

A wvery significant finding was the strong response from the
lower ranks of the formally cualified staff, principal
librarians, senior librariang and librarians (41 or &9.45%. of
the tocal responges). Explanations for the strong response [rom
this level of staff could be viewed in the light of Line and
Robertson's cbservation (1%89) that it is common for staff to
becoma locked into an atmosphere of politeness in which true
feelings and honest opinion can only be guassed at: "This
affects everyone but what at senior levels has become a way of
life, at Jjunior levels may well be a potent source of
frustration and security”. The study could be seen as offering
the respondenta an anonymous and confidential channel for
expregging wviews. The findings suggested that this kind of
gituation was a factor: a respondent from the Cape responded,
for instance, that "this bureaucracy has virtually killed me".
The perceptions of the regquired changes are presented in the
table,

Thiz table sets out the responsées to the gquestion "Siven the
ocpportunity what would you do to change your Library service?".
The table can be regarded as the core of the study with its
indicactions of interlinked concerns which relate in turn to the
study asz a whole. The tabhle ghows the order of priority of the
elements 1in the content analyeis. The text amplifies the
discussion concerning the wvarious elements. The structure of
thie part of the paper followa the order of elements in the
table rather than the usual pattern of miggion, functions and Bo
Ol

As stated earlier there were 59 respondents. In the table |
presented, responses are given to a duestion which relates to
cthe capacity of the formally gualified librarians to respond to
and articulate change by requesting that they identify
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pricrities for change within their own service. More than cne
rasponse per respondent was possible.

Status and Staffing

Even in the best of libraries it is not unusual to hear from the
junior staff that they are never consulted, encouraged Gto
expresg their own ideas or given respongibility. Listening
gkills are rare and many managers who are genuinely kind to
their staff are not perceived as accessible (Line and Robertsan,
1989} . In the study in regponse to an earlier guestion "To what
extent do you as a member of your Library Service hawve to do
long-term strategic planning?™ 32 or 54.24% of the respondents
gtated that they had very little to do with strategic planning.
The higheet proportion of the regpondente wanted the status of
provincial libraries upgraded (20.34%). More staff poste with
market-related salary packages were seen as likely to atktract
the best staff. More professional autonomy in dealings with the
higher governing structure, the PFrovincial Administration, was
envisaged. This reinforces
the comments of 16.95% of the respondents about avoiding
Provincial Administration "yesmen" &A= Heads of the Bservice
Related to this was the neesd to attract staff of the right
calibre and provide for adegquate staff development. This would
facilitate tapping intc the bhuman resource agpects of the
structure, maximising staff's capacity and contribution.

Staff could be allowed the autonomy and influence they reguired,
work motivation could be enhanced and the "don't care" attitude
which emerged as &.78% of the respondents addresgsed the need for
staff motivation coureee. A purprising but related finding was
the high proportion of staff (11 or 18.64%) who did not answer
the question which must be contrasted with the 6.78%, who would
change nothing. At the same time it was clear that thare ware
gome very able but frustrated staff in the provincial library
gErvices who could make a eignificant contribution to
transformation. BStaff could be allowed the autopnomy and
influence they required, work motivation could be enhanced and

the "don't care* attitude which emerged as £.78% of the
regspondents addressed the need for staff motivation courses. A
surprisging but related finding was the high proportion of staff
(11 or 1B.64%) who did not answar tha Jquestion which musc be
contrasted with the &.78% who would change nothdng. At the same
time it was clear that there were some very able but frustrated
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staff in the provincial library eervices who could make a
siqnificant contribution to transformation racial culture baged
on tolerance and respect remains elusive, Linked to 16.95% af
the respondents who wanted & change of the Head as 2
Tecognition of the need to promote black staff, both men and
women, Co higher posts so thar management reprasents all The
issue of the transformation of the public gervice has been dealt
with at a national level ip the Drart White Paper on the
Transformation of the Public Sérvice (South Africa. Ministry for

Table:Perceptions of Required Changes to the Library Service

LS
=N

= i
¥

ACElon Blen . -

Upgrade the status of Library Services 12 20 .34
Question not answered 1 18. .64
Change the Head, Library Services 10 16.95
Frioritise gervice to Fural / ] 13.54

disadvantaged areas
Revise policy re Loecal Authorities 47
Reformulate the migsion atatemeant 5 8.47

LA
vu]
T

1|

Show more concern for all ranks 5 B.47
Staff continuing education and & 6.78
motivation courses

Would change nothing 4 78
Improve external commmnication 3 .08
and co-operatien

Achleve greater service orientatian 3 5.08
Unify regions 2 3.35
Establish a proper research unit 2 3.3%9
School and public library provisieon 2 3.39

28 ane servica
Public librarians - be more helpful 2 3.39
Lo black users

Canvass for extra funds

1 1. g%
Start a publishing section 1 1.89
Promote literaoy 1 1.6%
More training for rural librarians 1 1.69

the Public Service . -18995: Civil gervice report out, 19%4) and a

thorough study of the implications is indicated. The survey
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raised pertinent transformation issuss. For instance, there were
perceptiong of problems in staffing with regard to demographics
and access by black staff to all lewvels of management., AS Human
and Horwitz (1992) suggeet eliminating discriminatlicn 15 Seen as

races, Generally staff with non-discriminatory racial and gender
values, aware of change in South Africa, should be employed.
Racial attitudes emerged, with 3.39% of the respondents
commenting about motivating public librarians to be more
helpful to black usere and specifically that they should use
Englizh rather than the local Germanic language, Afrikaans, when
dealing with black users whose second language was English.
Other comment suggests that astaff who speak black languages
should be appointed (at regional librarian lewvel).

With reference to staff developm=nt, involvement in general work
related organisations such as the African Library Association of
South Africa (ALASA), the Labrary and Information Workers!
Organisation (LIWD) and the South African Institute for Library
and Information Science (SAILIS) needs to be investigated
regarding the high incidence of non-involvement and its
implicatione.

Headship, Leadership, Structure and Strategic Orientation

Leadership emerged as an issue. The table reflects that 10 or
16.95% wanted the Head of the individual provincial library
garvice changed: the Head should be legs autocratic buk strong
on direction and leadership. A Head with wvision, sensitive to
the socio-political context, committed te relevant provision for
all and more forward locking was required. While wvision was
valued highly by the respondents as a gqualit in penior
management, leading a large organisation requires much more than
having wvision. It calls for the ability teo turn wvision into
reality, to make "preferred things happen", and to set "tough
but attainable goals" (Human and Horwitz, 19%2). In the world of
business as Human and Horwitz (1992) point out a positive
attitude to the future is the most important item in rating a
firm's ability to cope with change. A reading of the minutes of
the meetings of the Committee of Heads of the Provincial Library
Services (1990-3) suggests a certain defensiveness in the
headship in some instances in response to
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change. This defensiveness is likely to undercut the more
overtly positive approach of the annual reports and in-houge
journals,

Strategic orientatien "brings together, creates Eynergy and
initiates action from the more passive elements of the
organigsation” (Human and Horwitz, 1992). In the case of library
and ' information work it could take the user and potentcial user
and connect him/her with the organisation. LIS MAnagers cannot
affprd to be neutral about social change. Human and Horwitz
(1332} suggest that ‘"waves of unpredictable, dramatic or
transfermational change in society may become a veritable AOIm;
but the uncercainty and frequent lack of direction accompanying

such change is problematic for organisations". Strategic
management and strategic fit, that is actively striving to align
the organisations' internal policies with its day to day

decisions: aligning its resources, people, money and materials
and technology with its core purpose and with the environment,
are key concepte (Human and Horwitz, 1992). This means not
taking refuge in the all too common preference for the
"certainty and comfort of the inside of the organisation” (Human
and Horwikbz, 1992) .,

The structure of the organisation iz the way activities and
information are co-ordinated. The structure of an organisation
does not function in isolation from other aspecte such ag
management style, environmental conditicns and technology (Human
and Horwitz, 1992). Forms of organigational structure other than
bureaucracy, that is more organic forms are needed in volatile
and uncertain environments (Human and Horwitz, 1982} . Within the
provincial library services a move to more suitable models
sBhould be made. The study revealed an awareness of this but the
extent Co which the changeg were actual and approprliate were
difficult to assess. A particular area for attention is that of
senior management in achieving a participative management
approach, not only in interactions with affiliated librariang
but internally within the organisational structure,

The structural design of an organisation should be based on
congideration of effective and efficient operation (Thapisa,
1991) . Thapisa argues that non-profit organisations like librazy
services need to go further and include flexibility for change
and human relations. Where there are shortages, as there often
are in the case of librarianship, the library's effectivensess
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ghould be measured in terms of its ability to acquire vailuesd,
gcarce resources most importantly, organieational effectivensass
ghould reflect what the library ie worth to 1te members and
gociesty, in othar words, =the library must hawve esocial
responsibility and accountability" (Thapisa, 19921). The level of
usar and employee satisfaction is an important indicator: "In
our bid for effectivensgs we should be particularly concerned
about the people for whom we work and those who work for us"
{Thapisa, 1991). Pecple cannot be made efficient and effective
without an appropriate anvircnment. The design of our work
Btructures should allow people Lo EXErcise knowledge,
experience, Skill and freedom. Freedom should of necessity
include the freedom to make discreticnary decisicns, fresdom to
criticige and be criticigsed and to make certain choiceg
(Thapisa, 1991). An important freedom 1s that of expressing
oneself though one' work. This 1s fundamental to the individual
because it gives him/her an identity. This in turn implies jobs
of sufficient scope and depth (Thapisa, 1991) and here the lack
of autonomy and influence felt by the respondents in the study
comes intoe play.

There iz a need for the professicnal development of all staff,
for improving communication channelg, work conditions and pay
[(Thapiga, 1991). Linked to this is comment at 5 or B.47% of the
respondents that more concern should be shown to all ranks of
staff and that they should be given more say. Communication
between senior management and other ataff and bectwesn head
office and the regions should be improved. This finding links to
an expregsicon of concern in the dtudy about commmunication
efficacy. &Staff motivatcion, for instance, could be improved
through reqular feadback and information exchange.

The Mission, B8Serving Rural/Disadvantaged Areas and
External Communication

The study demonstrated that the provincial library services are
indeed an enormous resource which couwld impact greatly on
development in the sub-regicon. Beformulation of the migsicn in
line with the results of commmity profiling, market research,
and workshopping, which build on existing documents would ba a
gtarting point. There is a problematic disparity between well-
equipped urban libraries and tchose of townships and rural areas.
In fourth place 1n the table at B8 or 13.56% was the need to
prioritise service to rural and /or disadvantaged areas.
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Combined with this suggestion and linking with eerving the whole
community ({abovel is the suggestion of coencentrating on bagice
and spending less on luxuries amongst which was included the
annual library week activitiesa. Tha study generally supported
the need for attention to gtudy neads without sacrificing broad
South African cultural development which would inevicably play a
part in education. It appeared crucial not Lo define education
too narrowly. More effective external communication concerning
the aims and functions of the BArvice was redquired (3, o
=.08%) . Contact and co-operation was to be encouraged with the
Bducation Department and with resgource centres and non
governmental organisations such as Read Educate and
Develop.Generally a greater gervice orientation with more
cognisance of user needs and better service to the public was
required,

Another required change is the suggestion that the regions,
including the former self-governing states should be unifiesd
under one directorate professionally and administratively. In
terms of the regional delimitation Process attached to the naw
constitutional dispensation this isg unlikely. The wvoting of the
Government of WNational Unity into power in April 1594 had
considerable effect on the provineial library services. In terms
of the Constitution of the Republic of South Africa Act of 19593
instead of the four provinces and former nomelands South Africa
would constitute nine regions (Sparks, 1924). The Cape and
Transvaal, the two former full directorates have experienced
radical restructuring in terms of Provincial boundaries and this
has presented them with particular problems and challenges. Lar
has pcinted out that the model of library service employed in
the former homelands had the effect of 1insulating librariansg
outside the homelands, particularly the leadership of che
provineial library services, from the realities of provi=ion im
these areas (Lor, 1992b). He comments “"direct eaxposure to these
realities would have been a valuable learning experience for the
librarians running White-oriented library serviceg® iLor,
1992b). In terms of the 1994 constirution these areas form part
of a unitary South Africa and one af the greatest challenges to
the provincial library system ia to achieve redress in these
neglectad areas while expanding eervices to the whole community
in the nine provinces.
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Local Authoritias

Relations with local authoriries (8.47%) emerged as a crucial
area in terms of promoting the role of the library in the
development of the whaole community. Individual development
entails, for inatance, enhancing literacy, numeracy, technical,
cnotrepreneurial and managerial skille, and social developmant,
investing in education, accommodation and health care {Human and
Horwitz, 1992). The public library has an obvious role to play
but how apparent is this role to local authoritiess It is now
part of our professional collective wisdom that publie library
MAanager have to be politically sensitive and have an
understanding of the “"world of polities and politicians™
(Usherwookd, 1954) .

Froviding a sService to the local authority, influencing the
quality of staff employed by the local authority, and aiding in
the development of thoge already employed &S0 as to enhance
servica to the loecal commnity is witally important. Highly
competent and highly motivated librarians with many appropriate
gkills were sgeen by the respondents as urgently required at this
level. Drawing on the skills of those experienced and able
affiliated librarians who are already in the system is common
BETNEE ,

Training

The study revealed favourable parceptions of the provincial
library gervice's in-service training and of university
education and training. This suggests that these two agenciesg
could play an important role in furthering staff development,
particular{y in the form of modularised short courses for middle
and senior management, Linked to comment in Fhe table in which 4
or 6.78% of respondents fuggested sending all staff on
awareness courses as well as having continuing educacion,
motivation and management courses for all staff.

Training specifically for rural and developing communities is
raised in the last entry in the table. The cancept of capacity
building has been applied te the library context by Birmingham
and Lenox (1995). They argue significantly thar "avery step that
a library worker takes is an act of transformation ar an act to
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keep things the same". It follows that libraries and information
workers have the "choice to be a powerful force for creating a

new gociety - or be discarded as irreleva
tha new reality" (Birmingham and Lenox, 19

i SF even barriers to

it
85) . They

define capacity building as "an intentional process bto stimulate
interest and involvement in libraries by individuals and groups
historically uneerved or underserved" (Birmingham and Lenox,
1995} While their ideas need teasing out in the context of
Brew's (1994) conceptualisation of capacity building their paper
represents a ugpeful opening of the debate within the LIS
discourse.

A great deal could be done by senior staff of the provincial
ldbrary Bervices - colleetively in termg of placing public
librarianship more Fforcefully on the national reconstruction
agenda. Add to these the considerable combined impact of ths
autonomous libraries. Very real constraints have been a lack of
clarity about the governance of services but this also provides
an immense challenge ta "seize the day" and engage creatively
with the external environment.

Research
The table refers to establishing a proper research unit as
suggestad by 2 or 3.3%%. In the study generally, ressarch

emerged as a strong nesd, that 13 focused research on priority
greas, such as the user fee studies of the Cape [(Capse Provincial
Administration... 1992) and the Transvaal (Pitts 1992). Withinm
the provincial library services an interprovinclal research
committes axists. Local departments of library and information
Studies could aseist with research design, data analy=iz and
report production. Results should be brought to the notice of
those in governance so as to avoid the situation such as that in
which Thozamile Botha, then the AMC head of local government,
after a lengthy struggle to eliminate user fees in the public
library suggested their introduction (Dumping the Big Daddies,
1994) . What role could che combined power of the provincial
library services play in informing governance SCructures?

The findings suggest that there 15 a great nesd for i1n depkh
regearch of local comunities in terms of existing resources,
what is required and what can be supplied in the long and short
term. There is support for the continued prioritising of
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materials provision, achieving the kind of analysis being
attempted of fiction needs in EwaZulu Natal where disproportion
between the population to be served and the available budget has
made this sort of ressearch eassential (KENPLS, 1994; Raowan,
1995) .

FwaZulu HNatal Provincial Library Ssarvices should explore the
possibilities for eastablishing a research unik, perhaps in
collaboration with other structures in the area. Development
governance iz "fundamentally concerned with generatinog =—1
multiplying scarce financial resocurces® (Hugo, 1994) and ne
case for LIS proevision to EwaZulu Matal's vast populatian could
gain gtrength in the eyegz of governance structures from an
appropriacely researched and motivated lobby.

An area for further investigation suggested 15 formalisin:, the
relationship between echool and public libraries to provide one
support service to the total community (3.39%). The findings of
the study supported the educational role of the public library
strongly and the example of the Free 5tate concerning dual
provision has been made.

Publishing and Materials Selection

Suggestions about promoting literacy (1.69%) and starting a
publighing® section (1.69%) to provide information at an
appropriate level and in an appropriate form were provided.

In terms of materials, structures which enhance greater input by
communities and community librarians should be addressed. The
study supported increasing the incidenca and representativensss
of comminity representation. Options addressed thus far are the
devolution of selection to community level as in the Centre fer
Bducation Policy Development (CEPD) report (1594b) and the
further exploitation of a system such as PALS, bearing in mind
that only "wired® libraries can commnicate directly.
Popsibilities for community oSompubter programmes such as the
Community Education Computer Society (1991) to back a system of
local selection could be explored. With regard to the
exploitation of computer technology it should be heeded that
"the way the technology is implemented ig as important as the
technologqy itgelf" (Harris and Hannah 19931:125) .
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Conclusions

The provincial library eservices and their affiliated public
libraries are the largest providers of employment in the LIS
sector in South Afraica (Provincial library services in momentum.
15%2). This factor combined with the management implicacions of
the study, which are congiderable, suggest an

urgent need for research and transformation. Very creative
management is reguired to train and retrain, to develop
confidence in wvery real capabilities, to allow staff to
participate in ecruecial and formative LIS iniciatives, to give
them a sgo0lid base from which to reach ocut in terms of the
cpportunities cffered to LIS at present.

The study assessed staff perceptione of the structure of the
provincial library services and their affiliated libraries in
response to socio-political change during the years 19%0 to
April 13%4. It provided an exploratory inveatigation, identified
isgues, established categories, 1laid the basis for more
cenclusive research in the future and made recofmeandations. In
the eyes of the respondents the process of change has not been
sufficient and neither is it complete. A great deal remains to
be dome in achieving system wide restructuring. A radical
strategy 1s called for in terms of organisational restructuring,
astute financial planning, tight cost control, strong leadership
and skilful management with particular reference to improving
communication and maximising human resource potential. The
changes required are far more than fine tuning old normes and it
means that the old norme which saw compartmentalisation and
fragmentation as answerg to tension and difference ars giving
way C[o norms which embrace tension and difference (Human and
Horwitz, 1952). The management of diversity and complexity isa
the Keynote,
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The Challenge o©of CD-ROM and Document
Delivery Services at the University of
Dar- es- Salaam Library, Tanzania

Elizabeth Eiondo
University of Dar-es-Salaam Library
Dar-es-5alaam, Tanzania

Abstrack

Installation of CD- ROM technology in libraries of developing
countries has greatly enhanced user access to the most current
bibliographic information. It hasz equally presented challenges
to information professicnals in as far as the question of
document delivery services is concerned. Apparently, the problem
nas beenn how to cbtain actual documents of citations identified
in CD- ROM searches given limited journmal subscription levels.
Drawing from the experiences of University of Dar-es-
Salaam(UDSM) Library, the paper discusses diverse strategies
adopted by the library to bridge the gap between access to
bibliographic iInformation and procurement of actual documents.
Sustainability of these strategiez in the lony term is is
discussed,

Introduction

The application of information technologies to the library
environment has revelutionised the way libraries acquire,
store and disseminate information. On -line and CD- ROM
database systems have expanded users access to the most
current information. Libraries in developing countries have
not been able to take adequate advantage of on-line
saarching facilities dua ko both economic and
infrastructural constraints. However, the development and
application of CD- ROM technology that can operate
independently of expensive telecommunication linke with
remote databases means that users in developing countries
can equally benefit from technological innovationg in
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information. In this sense, CD- ROM technology has been
widely acknowledged as the most appropriate information
technology for libraries of developing countries.
Kanam:gire, 1994; Mascarenhas, 1334; Fhiri, 1533}

The acquisition of CD- ROM technology at the Universitcy of
Dar s Salaam (UDSM) library in 1993, which was made
possible through a grant from the Carnegie Corporation of
Mew York, which provided the library with the opportunicy
to improve its services through the use of modern
information technology. The grant enabled the library to
acquire two CD- ROM work stations, a laser printer and to
gubscribe to some CD- ROM databases.

With the installation of the new technology, the initial
challenge that the library faced was how to mobilize financial
resources to be able to maintain the technology and services.
Fortunately, in the same year the UDSM library became part of a
three vyear CD-ROM Pilot Project involving esix African
universitiegs. These are the Universities of Dar es Salaam;
Chana, Ibadan, Addis Ababa, Zambia and Zimbabwe. This project
which is in its second year of implementation is funded by the
american Association for the Advancement of Science (AARAS). The
project has the following cbjectives:

(1] to assess the ability of CD- ROM to supplement or even
replace journal subscriptions for a library system; and

{11) to determine the real coste of CD-. ROM (hardware,
subgoriptions, human rescurces costs and document
delivery), so that African Institutione would be better
able to evaluate the trade offs and advantages of the

technology .

Under the CD-ROM pilot project, the University library 18
asgisted in subscribing to six CD-ROM databases. In additiom
RARS provides document delivery assistance estimated at USS
5,000.00 annually for the three year pericd. Bibliographi@
databases provided under the auspices of the project include;

1. Applied Science and Teclmology Index; this database indexes
English-language science and ctechnology pericdicals. From
1594 its bibliographic records includes abstracts.
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3. Social Science Index; this database covers subjects in the
eocial sciences. It indexes cwer 240 English language
periodicals. From 1994 its records includes abstracts.

3. EI Page One; is an engineering science database which
indexes about 3,000 journals and conference proceedings. It
does not include abstracts in its bibliographic records.

4, Life Science Collection; i a database which contains
bibliographic citations and abstracts covering subjects
guch as microbiclogy, biotechnology, genstics, immunology,
biochemistry, &toc.

Public Affairs Information Services (PAIS); this database
covers social, esconomic and political issues on a local
regional and international level. It includes abatracks in
it records.

Ln

€. Compendix Plus; 1is an engineering science database which
includes abstracts in itg records,. Subjects covered include
chemistry, civil, electrical, mechanical engineering,
aerogpace, computer applications etc.

Although, there were consultations between the donor (AAAS) and
the recipient (UDSM Library) in the choice of databages to be
provided, the final decision on the choice of databases was that
of the donor.

In recent years, more libraries of developing countries, have
been able to acguire and install, albeit with donor assistance
the CD- ROM technology. Although this technology has opened new
horizons in the provision of information services, it has also
presented challenges to information professionals in developing
countries. Apparently the application of CD- RCM ctechnology
enables users in these countries to gain acoess to the most
current bibliographiec information but not to the actual
documents whose citations hawve beern identified in the CD- ROM
gsarches. This situvation arises out of the fack that due Eto
inadequate resources, journal subscription levels 1in most of
these libraries are limited. This implies chat the documents
have to be requested and delivered from external sources at a
cost. Inability to satisfy reguests for documents using local
collections inevitably <creates a dgRp between accese to
bibliographic information and access to actual documents. In
discussing this problem Swain and Cleveland (19%2) argue that;
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the disparity between bibliographic access
and document supply threatens to become even
acute as a result of a guantum leap in
bibliographic access engendered by recent
devel cpmants of end-user sgearching of
locally amounted citations databases, (D-
ROM ' = and network accessible library
catalogues.

Thie paper discusses the challenges brought forward by the
application of (D- ROM technology with regard to the provision
of document delivery services and strategies adopted by the
University of Dar-es-Salaam Library in its efforts to bridge the
gap Letween access to bibliographic information and supply of
documents. To that end, the next sectlon presents background
information of the library and describes the acquisition of the
(D- ROM technology, provision of search and document delivery
services, This is followed by an examination of the changing
document delivery environment and its implication for the
provision of information services especially with regard to
libraries in developing countries, Then, the various strategies
formulated and adopted by the library to sustain the BErvices
are discussed. Finally, the viability of these Gtrategies for
future sustainability of the document delivery services in the
midet of changing economic Eltuation is examined.

UDSM Library: CD- ROM Technology Acguisition and
Application

The University of Dar es Salaam has Blx faculties and five
research institutes. These are the Faculties of Commerce,
Bducation, Social Sciences, Law, Engineering and Science. The
Institutes are those of Kiswahili Research, Resource Assessment,
Development “Studies, Production Innovarion and  the Computer
Centre. The user community consists of about 3,500 undergraduate
and postgraduate students, 650 faculty members and about 1,500
administrative and other support staff. As a defacto National
Reference Library, it is also used by a growing number of
external users frem government, private and international
organizations. Recently, after the establishment of the Open
Universi®y of Tanzania in 1994, members of the Open University
alsc take advantage of the Bervices provided by the University
library.
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The central role of the library is to acgquire, crganize and
disseminate relevant sources of information Lo support reeearch
and academic programmes. However, due to limited financial
resources and other constraints such as poor telecomminication
links, the library has never had the opportunity te provide irs
users with access to internaticnal biblicegraphic darabases
through on-line searching. Until the acquisition of the CD- ROM
technology in 1993, the library has been providing eraditional
library services through time consuming manual systems, using
the card catalogues, printed biblicgraphies and indexes. To some
extent this has limited the capacity of the library to serve its
users effectively.

Since the installation of the technology, the library has
already addressed several igsues related te its operations,
First, the library has trained both librarians and users in the
use of the new system. Secondly, it undertock to promote the new
EBIVice to the user community using various technicues, which
included; expositions, workshops and demonstrations. Currently,
the service is running well under the supervision of the CD- ROM
Pilot Project Committee which includes the Periodicals and
Reference Librarians and two representatives of the end-user
community. The committee is chaired by the Library Director. In
general, both the librarians and the end-user community
appreciate the potential of the CD- ROM technology to reduce the

gap in terms of access to information between the MNorth ad
South.

Current Document Delivery Environment and the situation
in Developing Countries:

Document delivery refers to loan, sale or donations of documents
from one library or information centre to another, what is
generally referred to as inter-library loan. Inter-library loan
is defined simply as a pProcess whereby library materials are
made available by one library to another for a limited time for
use by individuals., However, increasingly the supply of
pPhotocopies as substitutes for the loan of original materials
have been generally preferred. Thie has been due te the Ffact
that supply of photocopies reduces mailing costs, risks of
document damage or even loss, and inconveniences of depriving
usere of lending library access to documents for an unspecified
time. Although, some libraries still provide loans on a limited
basis, generally inter library lcan has been replaced by
document delivery or supply. However, more often,
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inter library loans, document supply and document delivery are
used as sSYnonymous terms.

Document dslivery like any other library operaticn has been
undergeing some interesting and exciting changes in recent years
(Eluh, 19%3a). These changeg have heen marde possible by saveral

factors. First, the increase in the wvolume of publighed
information, what is generally referred to as "information
&xplosion” Secondly, declining library budgets have curtailed
the ability of most libraries to purchase and maintain
sutficient levels of journal subscriptions. Invariably, both

factors affect the abilities of libraries to satigfy wvaried and
dynamic user needs., Myers (19591) sums up the scenario with
regard to libraries of developing countries when she Argues

the problem i1s exacerbated by cthe inahility
of many large research libraries to counter
the spiral of the growth in the serials
titlez together with the rising cogts of
many scientific and technical publications.
In addition to associated factors such as
local rate of inflation and unfavourable
currency exchange ratesg.

Thirdly, the development of information technology and
subgequent improvement to the availability and access to wids
variety of bibliographic databases have created a growing demand
for infermation, The above factors have led librariss ro re-
examine their mode of operations with regard to the acquisitisn
and dissemination of information. For instance, the University
of Dar- es- Salaam library has attempted to formulate stracegies
which would ensure cost-effectiveness in provision of services.
These strategies include the rational use of resources te
maintain installed technologies, to subscribe ro bibliographie
databases and to employ various techniques to procure documents
requested by wusers. In the course of raticnalization of
regsources. document delivery has assumed new dimensions in the
information services enviromment. Bluh (1993a) elaborates this
point ag follows;

document delivery has shifted away fram
traditional interpretation, currently it
incorporates ©the sharing of resources,
delivery of information and more important
making rational and more aggressive use of
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local eollections and providing information
Iin a number of alternative ways....

The critical guéstion is what has been the position of document
delivery activities in libraries of developing countries and
what iz the likely impact of the acquisition of CD- ROM
technology in these libraries? It is clear that uncil the
acguigition. and installation of CD- EOM technolegqy and its
aggociated services, most libraries of developing countries,
espacially in Africa, did not give adequate attention to
document delivery services, This has been the case because most
libraries have been unwilling to encourage demand for services
which they can not efficiesntly dsliver. Az a result, only
informal and ad hoc arrangemants existed as far as inter-lending
activities were concerned. In most cases, document delivery
activities have Leen characterised by the lack of formal
naticnal systems, inadequate funding, unreliable comunication
facilitias and the lack of comprehengive national union
catalogues and guidelines. EBExperience in Tanzania and other
countries participating in the CD- EOM pilot project indicates
that document delivery activities are to a large extent
voluntary, making it extremely difficult teo fully exploit
resources which are within these countries let alone those which
are within the region.

It ia not surpriging therefore that the installation of CD- ROM
technology in libraries of these countries hae been profoundly
challenging. This new development has been received with mixed
feelinge. On the one hand there is excitement on what the
technology has to offer in terms of improving services and the
statue of libraries and librarians, while on the other, there
are uncertainties on how to handle the expected increased demand
for documents and issues related to long-term sustainability of
the services

In a study of the pituation ag it pertains to the EFUPM (Eing
Fahd Univergity of Petroleum and Mineral Bngineering) library,
Saudi Arabia, Kanamugire (1993) cautions libraries of developing
countries of an icpending considerables increase in document
delivery reguegts after introduction of CD- ROM search services.
The following data collected from the University of Dar- es-
Salaam vividly support hie point.

The table indicates a8 dramacic increase in the number of
documente requested and delivered by the University library.
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Within three years of the gervices, document delivery has
increased from 37 to %21 documents between 1992493 and 1994195
gegglons. This trend is expected to continue as more users turn

to the eservices, for current information in their areas of
specialization. The basic issue is the ability of the University

Table I: UDSM Document Delivery Statistics:1952-1995

Source 1992/93 1993 /94 1994,/95 Total
BLDSC 20 134 149 303
AARE - 300 757 1057
Others= 17 2 15 3a
Total a7 416 821 1454

Source: UDSM Library: Document Delivery Records, 1992-1955

BLDSC - British Library Document Supply Centre.
AEAS - American Association for Advancement of Science.,
Other* - Libraries within the country.

library te sustain the service after the end of the period of
assistance,

In expressing scepticism about the future of the gervicas,
Massawe (1993) observes that:

although the CD- ROM technology is beginning
to De accepted by librarians and ugsers alike
there is still the need to address the
guestion of sustainability given Iimited
library budgets as well as additional costs
of document supply.

While Agha (1987) argues that "the problem of gaining physical
access to literature that has been identified through new
bibliographic procesges and gaining it in a cost effective
MAnnEr continue to remain unresclved” Salanje (1955) points oug
that "increaged interlibrary loans guggests new collection
development direction and more cooperative wventure for shared
resources®. -Certainly, the increased demand for documents has
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provided an oppo=tunity far librarians in these countries to
exercise their professional and managerial skille to sgearch for
practical eclutiong to the unfolding document delivery
gituation. Seemingly, more profound solutions may have to be
fearched ocutside institutional boundaries.

Document Delivery Strategias

To respond to the challenges, the uUDSM library has made
concerted efforte to ensyre Bustainability of the services.
These efforts were partly directed towards formulation of
various strategies for the maintenance of the technology and
Procurement of primary documents. The objective was ro ga
beyond traditional patterns of im:&r-l:hrary lending by giving
USers access to documents from a variety of sources and to add
elements of dynamism and coBt effectiveness in the Provigion of
information services.

Document Delivery Records and Journal Cancellation

To make racional use of rescurces, the Reference and Reader
Services Division (RRSD) is keeping records of all document
delivery requegts originating from CD- ROM and elsewhere using
Papyrus software package provided by AARAS as Fart of the three
¥year pilet project. Document delivery records would enable the
library to determine which journals are frequently requested,
which areas are heavily searched and by which Category of users
and of course document delivery costg.

Information derived from
these records would assisc the library to make sound decigions
with regard to rationalization of

financial resources in EUPpOrE
of the services. Far instance, the records could form the bagis

for the cancellarion of legs used journals. Some library experts
have coneistently argued that it is cost effective ro use
document delivery services than Lo subscribe to less wused
journals (Swain and Cleveland, 1992). As nored earlier, one of
the objectives of the D-poM Pilot project has been to
supplement or even replace journal subscription for a library

System. Of course this brings us to the MOSt controversial issyue
of ownership va access.

In developing countries where TESOUrCes are not always readily
available, acquisition of a core of heavily used journals to
BUpport user needs and procurement of documents for less uged
Journale would definitely be the most viable option. The
obvious factor is that delays in document Procurement from
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external sources have not yet been resolved. The problem IS
that, most libraries of developing countries are still grappling
with how to get rid of delays in Adocument delivery which 288
Already causing user frustration. This author agrees with Blull
{1353b) that a balance needs to be struck betwsen ownership and

dACCcegs .
Effective Use of Local Resourcas

The library plans to effectively use rthe resources within che

University campus and the country. Several academic departments
subscribe Lo some scientific and gscholarly HJournals., FoB
instance, Che Department of Chemical and Processing Enginearing
subscribes to at least twenty seven journal titles. To gaim
access to  information resources within rthe departments
computerised unicn list is being prepared. At the same time che
library maintaims a computerised union list of journal titles
neld by the three university campuses in the country It @
anticipated that the library will make Aggressive use of thess
local resources for document delivery needs before seeking
asggistance from external socurces.

Cost Sharing and User Feas

The library plans to sensitize users on the usefulness of
contribucing towards maintenance of the services through what

generally referred to as "cost sharing®. The idea is to invel
academic departments in database subscriptione and in meetis
document delivery costs of their members of staff. Severs
academic departments at the University have either donor funds
research projects or links arrangements with similar departmen
in foreign universities. To implemant CoEt sharing, the
departments would be urged to budget for informarion resoure
acquisition in their project proposals to® enable them
contribute to bibliographic database gubscription and to be
document delivery coets. It should be noeted, for instance, €

the Faculty of Engineering has a program of supporting documes
delivery needs of members of staff and postgraduate studencs,l
addicion, the 1library would introduce user feeg for cses
print-outs and document delivery services. Under the plan, uses
would be requested to contribute to either part o Ea
delivery costs for the documents they request and to pay
Search print-oute. However, the introducticn Of user fees nees
to be handled with care, because charging for services ig a n
phenomenon in Tanzania. Until recently, most of the essentl

i




CO-ROM AND DOCUMENT DELIVERY SERVICES 25

services were either being offered free of charge or were highly
subsidized by the govermment. The introduction of user fees in
educaticn and health services and the removal of subsidies in
water and electricity supply has prompted negative reactions
Lrom the general public. Presently, the library with the support
of AARAS 1is meeting the full costs (searching and document
supply) to enable users to get used to the services and to
appreciate the benefits. The objective is to sensitize users on
the need to pay for the service. This author absclutely agrees
with Wilson (1987} that:

although the idea of free access is a noble

cne, 1t begins to lose its attractiveness

once the guality of free information offered

ig gerilously impaired by the lack of

monetary resources with which to offer

anything more than mediocre services.

Finally, for these strategies to be effective and to contribute
POBiCively to capacity building in teaching and research, they
should be enforced by a university wide policy.

Conclusions and Recommendations

The installation of CD- ROM search services in developing
countries such as Tanzania, challenges libraries to devise
forward locking strategies with regard to che sustainability of
the services in general and document supply in particular. Of
particular importance, however, is the need for librarians to
take the opportunity to influence decision-makers, both ac
institutional and national levels on the importance of investing
adequately on information resources and services. Fortunately,
in Tanzania, the installation of D- ROM technologies has
coincided with economic 1liberalization policies. Inevitably,
this has led to subsequent investments in telecommunications
technologies such as the fax and e- mail. The scarce foreign
currency is now readily available through the liberalizarion of
foreign exchange.

As we move towards the 21st century, librarians in dewveloping
countries in general and Tanzania in particular should take
advantage of opportunities created by information technology




30 ELTZABETH KIONDE

thprove their worthwhile positien nor only

in research
academic institutions but alse in the society,

The University of Dar- eg- Salaam ie in the Procesg @
formulating its forward looking strategies for the 21st century,
that is che *tDsM 2000 Programme of Actien", This Drograrn
Spells strategies towards institutional revitalization in
context of changing circumstances. Librarians should engurs ith
lovestment in information rescurces and services form part ar

parcel of the programme rto énsure sustainable informat
Services to support teaching and ressarch,

The strategies formulated by the Universicy library i
efforte to sustain new information eervices are just one g
forward, there is need for continuous asgesament of

8ituation, in order to be ready to handle unexpected proble
and to predict the future.

]

Finally, I agree with Raseroka (1995)
Expectation that D-
carefully, if

who contends that
ROM services raiges should be

credibility is to be maintained.

o =L

Referencas

Agha, 8. 5. [1987). Effecting information transfer through
decumant delivery process in South East Asgig, Quarterliy Bulleti
©f TAALD, 32(1) 5-12.

Bluh, D. {1993a). Document delivery 2000:

will it change
nature of lihrarianahip? Wi

lgon Library Bulletin, BE7({6)49-51

Bluh, D. (1993h).

Striking a balance: document delivery in
nineties.

Law Library Journal, 85(2)37-43.

Kanamugire. A. 3, (19594) . Developing a D- pomM service in Sa

Arabia: Some Lessons fox developing countries. Journal
Information Science, 20(2)9%-107.

Kanamugire, A. B, (15993} .
in inter-lih Iary loans:
technological
library Loan,
g,

impact of CD- ROM database search
the experience of a Bcientific &
library in a developing Country. Jourmal of Ing
Documene Delivery and Information Supply, 4(1)28




Co=ROM AND DOCLMENT DELIVERY SERVICES 31

Magoawe, .J. .. (1993). A regional agricultural information
network: The SACCAR experience with special reference to
Swaziland. . JIg . -Survival Strategies In  African University
Libraries: MNew Technologies in the Service of Information.
Proceedings of a workshop. University of Zimbabwe, 2-5 Aug.
1993,

Mascarenhas, 0. (1554) . (D= ROM technology for academic
libraries in dewveloping libraries: the experiences of the
University of Dar es GSalaam Library. [niversity of Dar- es
S53laam Library Journal, 1(2)33-39,

Myers, G. (1991). Robin Hood in interlending: charging the
information rich to help the information poor. Interlending and
Document Supply, 19(1)3-6.

Phiri, P. (1993). Why CD- BROM is better than Online Database
systems for developing countries: a critical review of these
technologies with reference to libraries in EZambia. Libri,
43(4)343-353.

Raseroka, K. (1995). Ten years of information development in
East, Central and Southern Africa. Information Development,
11 (1) &5&-59,

Salanje,G. (1995). CD-ROM technology in library and information
units in developing countries. African Journal of Library
Archives, and Information Science, 5(1)1-7.

Swain, L. and G. Cleveland (1992). Blectronic document

delivery and libraries: technologies, strategies and issues.
INSFEL 20(3)169-184.

Wilson, A. (1987). The informaticn rich and the information
poor. Aslib proceedings, 39(1)1-6.




1 ELIZABETH KI

* Elizabeth FKiondo is the librarian, Reference and BRa
Services Division of University of Dar- es- Salaam, Tanzanial
Ehe attended the University of Dar-es- Salaam, Tanrzania and
Univergity of Toronto, Canada. She holds BA (Hons) and MLS
degree. Currently, she is a doctoral student at tha Universi
of Natal, Pietermaritzburg, South Africa.

ELIZABETH KIOWDO




23
Afr.J.Lib., Arch.& Inf.S5c., Vol.7, Mo.l (1957)33-42

Serials Selection and Deselection: A
Survey of Nigerian University
Libraries
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Abstract

A Survey on serials selection and deselection policy was carried
put in 20 Nigerian university libraries. It revealed that a
majority of the libraries (16 or 804} have no written policies

on serials management. About two fifths of the libraries have
no budget allotment for new sarials while only two-thirds
utilize money from cancellations for new journal titles. The

major criterion for adding new titles was faculty and librarians
requests [90%). This was clogely trailed by teaching and
regearch peeds (85%). Circulation statistics was recommended as
a guide in cancellation programmes. Change in the relevance of
curriculum (50%) was noted more freguently by the libraries in
the serials review process. Suggestions were posited @ for
gerials management.

Introducticon

Sarial publications form the backbone of any academic library
because of their current nature of informational wvalue, Serial
gelection and deselection is a continuous process depending on
changes in the priorities of universities. The objectives of
the university determine the limits of the serial collection
while the budget, the curriculum and past practices are also
taken into account in the formalation of serials acqguisitions
policy. In additicn, the analysis of the library's clientele,
the identification of the usar groups and their priorities and
the nature of the services to be rendered by the serials
collection are other factors that influence the policy.
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The relative importance of each serial title to Lhe gerial
collection development is given due consideration in determining
what should finally be acguirsed. In making a selection and/oE
deselection decision, the serial librarian considers ChS
scholarly value of each title, the subject categories, cost ans
the appropriatensss of a title for the anticipaced user groups.

Serial acquisiliupns continue to present intractable problems 38
Nigeria because over 80% of literary publications needed fo=
university education are imported with the decline in CIS
Nigerian economy gince the second half of 1980 and the
attendant dwindling acguisitions budgets, serials acquisicic
became hampered with serials librarians put in an endlessly
loging battle (Ajulo 19%2).

Further compounding the problem of serial management @
sscalating prices and the exponential growth oOf gaerials whils
regearchers attributed to the "microspecialization® in scholaz

1 Y

research and publication (Taylor, 1984 & Clack, 138%3).

The problems became so overwhelming that the options Lhat am
open to university libraries are to either select oOr Cange
subscriptions Osborme (1981) succinctly described the condicig
as "serials control", noting that "the end of a cycle in &§
decigion-making process of collecticn development is achiewes
with the selection or weeding of certain materials".

0
=

A perusal of literature revealed the use cf  the £
eriteria in the decision-making process: cost-per-use (5ri
1988), allocation formulas (Packer, 13B8}, accessibility |
1987), faculty use or non-use (Stankus, 1987) and spread-g
-ankings (Miller & Guild Foyle, 1986).

McReynolds (1984) extensively discussed cancellation crite
for serials. Other parameters examined include: cicacie
analysis (Bckman, 1988), committee decisions and use 5Su
Downes, 1981) and the damaging effect of faculty control
sosk  congideration wversue collection  relevance {Buzzadrd™®
Whaley, 1985). In summing up the problems of serial selectll
and cancellation, Downes (1981) enthused that:

single authority the number and strength of influen
on journal selectiorn and retention in  Specl
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libraries makes che decision-maki I
comprlex that reliance ol & o o Beraon is

=y ol 7
noconceivable.

Whice's study (19272) concluded that "there is wvirtually no
serial evaluatlion taking place", an extreme posture. Hawthorn
{1951} posed this pertinent guestion: what effect has all of
these expositiong had on actual sgerials management practice in
the average university library?

hlexander (1852) in hig paper analyzed price studies to provide
current and historical: price data for use in  planning - and
developing serials budgets for both domescic and non-U.5 source
serial titles. tubject areas in the sciences and technology
experienced increases in average price for 1991 of 320% or more
over 1990 weighted prices globally. The highest average price
for 1991 was for DubEch Eitles (S461.07), followed by British

(5277.97) and Swiss (526B.B4). The highest weighted price was
also for Dutch tikles {(5712.21), followed by Austrian {5522 .40

and Swiss (S518.42) .

Blackwell (1994) in a review of major publishers predicted price
increasas of between 11.05% and 11.36% i1n Europe and HMortch
America im 1985. Increases in frequency and pagination were
identified as important fackors determining price rises.
Blackwell warned publishers that price increases above inflation
will continue to reduce libraries core gerial cellecticns and
lead 1inevitably to cancellations, as budgets and buying power
are eroded.

These revelations portend doom for serials management and
academic research in a developing country like MNigeria that
depends generally on foreign journal imprints. to service current
research and scholarship With i1mparters being asked to source
for foreign exchange from the Autonomous Foreign Exchange Market
{RFEM), where N80 eguate to the Dollar (1%%5 rate), the prices
of bocks and journals would remain beyond the reach of many
Nigerian students and university libraries. The recently
introduesd Import Duty Report (IDR) i1n MNigeria frem whieh
book/journal importation is not excluded will further worsen
collection development activitieg at the tertiary lewel of the
Higerian educational pystem  through the ' attendant price
increases., To further compound the problem of serial
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management, forelgn subscription agents have started rejectil
Unesco coupons which hitherto were internariconal legal tender

The objective of this study is to pool the opinion of seris
librarians with a view to aggregating the pulicies for selectif
and cancellation of serials in MNigerian univergity librariesg
Chese austere Limes.

Methodology

A gquestionnaire designed for this study was sent to
university libraries in Nigeria. Twanty university libraril
completed the gquestionnaire representing a 62.5% response ra
Thirteen of these libraries were those of the C

CoOnvent 1om

universities while- seven were specialised universities

technology or agriculture., The oldest of the univers
libraries was established in 1948. The serial ritles ranged £
216 to 4000. Intense concern was evidenced over seris

selection and cancellation policies. All answers and IO
were interpreted and tabulated as methodically as possible.

=1

Findings

The study revealed that only three libraries had writk
policies, while a majority of the libraries did not have
written policy. One of the libraries was in the process
writing a policy.

Only twelve (60%) of the regponding libraries affirmed that tb
had separate budget for new serials; 40% regponded negatively
However, all the libraries did stare the Proportion of EBE
acquisitions budget that is set aside for new journal. How
university libraries in Nigeria are gaenercusly funded to NE
tune of 10%¥ of the total recurrent expenditures of E
universities, the need for budgetary allocation formula
ferials acquisitions is imperative. Seventy percent of
responding libraries spent money obtained by cancellations
obtain new serials, although 5% mentiened that such Y

Lo renewal expenses. The gquestion was posed as to whether
sprials wers in effect ocrdered at the expense of the monog
budgetr; 0% anewer in the affirmative. The pattern of respon
however, revealed that some of the respondents were confused
this gquestion. Most volunteered the ratio of serials to
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monographs © ordered, ranging from 80/20 to 55745 in  the
libraries. This finding tallies with that of the Assocliation
of Research Libraries (1988)

Decigions on new gerials subgscriptions were made by librarians
in 35% of the responding libraries. Joint faculty/ librarian
decisions accounted for 25%, while 10% and 30% respectively
reported that only Faculty and Committee were concerned with che
decigion-making process for new subscriprions. Eerials review
committess were generally compaosed of librarians, with few
libraries reporting faculty as members and a few encouraging the
parcicipation of students. If the responses for those ueing
committees are added Eo the "librarians only" category, almost
two-thirds - of subscription decipiong are  being mada Dby
librarians. This finding is in congruence with the result of a
survey of North American academic libraries reported by Hawthorn
11951] .

Criteria for Adding Hew Seriala

As shown in Table 1, the two criteria chacked most fregquently
were Librarian/Faculty request and teaching needs. Though

librarians were reported as having sole control over the
decision to subscribe, almost all libraries listed faculty and
librarian reguests (20%) as a major criterion for adding new

Table 1: Criteria for Selecting Mew Serials

Reason % of Libraries
Faculty /Library Joint REegquest a0
Teaching Neesds RS
Eesearch Meads BS
Feviews 60
Student request 50
Sample coples 45
Circulation Faculty request only 40
LoBt 25

Research

titles, closely trailed by "teaching needs" (E5%)
ction process,

]
needs (85%) was the third criterion in the sele
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whnile 45% and 60% affirmed that Lhey checked sample copies and

veviews before ordering new titles. Almost 50% of regponding
ubscriptions, though most libraries noted that such reguests

L& rdare and not sufficient in themselves to justify
ubscribing.

£ o F

]
=

The other criteria for gelection were inter-libram loan
¥

statistics and faculry Tequesta. Surprisingly, cost was not
impediment to new serial subscription (25%). However, cost
given considerable weighting when cancellation is considered.
i& not surprising that cost does not constitute a deterrent
the selection process when it is realised that over B0%
educational materials ineluding journals used at the
level of the Nigerian educational institutions are imported.

Serials Review Process

The review process for serials in the libraries studied
outlined in Table 32,

Subscriptions are somewhat different from those for selection.

Finance (88%) is tha major bugbear for rhe cancellacion of a
portion of their subgcription list, Cost

the responding libraries while change in the
research (50%) was checked as a factor,

cancellation.

Use of serial titles was claimed as important in cancellation
decigions by 45% of respondents. In a developing country like
Nigeria to ensure the judicious use of scarce foreign exchange
for journal subscriptions, circulation statistice should be used
38 & guide in cancellation programmes. Only 10% of the libraries
conaidered cooperative arrangements with other 1libraries as

important in making cancellation decigions.

decisions by 45% of respondents. In a developing country like

ibraries reported that students' requeste is a factor for new

Cartiary

is
The criteria for the review of gerial

is in fact imporcang
to all responding libraries probably due to the dwindling

economic situation in Migeria and the Outragecusly high exchange
rate of { N120 to a Pound sterling or N80/US Dollar). Change in
the relevance of curriculum (60%) was noted more frequently by
relevance aof

Eessarch needs WETE
therefore central to the decisions of libraries in gerial

an
is
It
in
of
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Nigeria to ensure the judicious use of scarce foreign exchange
for journal subscriptions, circulation statistics should be

used as a guide in cancellation programmes. Only 10% of the
librarieg considered cooperative arrangements with other
libraries as important in making cancellation decisions.

Table 2: Criteria for Serial Cancellation

Criterion ¥ of Libraries
Cast a5
Librarian/Faculty Joint 85
re-evaluation
Change in curriculum &0
Re-evaluation by librarians only 60
Change in ressarch needs 50
Uge 45
Programme review inlciated 25
by library
Faculty only re-evaluation 25

Co-operation with other libraries 10

Re-evaluation by librarians and faculty was considered necesgsary
by 85% of respondents before a title was pencilled for
cancellation. Few libraries (25%) reported that the initiative
for review is championed by librarians based on circulaticn
statistics, wuse surveys and level of funding for collection
development. Librarians in 60% of the responding libraries bear
the sole responsibility for serials re-evaluation.

Twenty five percent of libraries reported re-evaluation by
faculty only as a reason for cancellation. This amounts to
the abdication of professional role by librarians to leave
decisions on their stock in trade mainly to lecturers.

Libraries and librarians concerned are enjoined to review
their serial acquisitions policy 4in favour of djoint
faculty/librarian serial review committee. One is tempted
Lo assert chat such responding libraries do not have a
written collection development policy.
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Conclusion

Despite the fact that serials selecticn and cancellation hag
posed serious concern to academic libraries in Nigaria,
majority of responding libraries hawve no written pelicieas o
gerials management About two-fifths of libraries had &
budget allotment for new serials while only two-thirds
utilized money from cancellations for new titles, and the
ratio of serials budget to monographs ranges between S55/48
and B80/20. Majority (65%) of librarians reported that theg
had compléte control owver: the decision CoO subscribe O
gserials with minimum faculty input. Faculty and librarian
requests (90%) were advanced as the major s placed on incess
library loan criteria for adding new titles, closely trailed
by teaching needs (85%) and research needs (B5%) . CoEs
consideration was important when cancellation decisions wers
being made. Accessibility to other libraries was leBS
valued. This leads credence to the 1little headway thag
cogperative schemes are making in a depressed economy liKs
Migeria.

The poor utilization of use studies for jourmal cancellat®
and retention demonstrated that many responding librari
baged their assessment of serial titleg mainly on gue
work (subjectivity) as opposed to Hard facts (objectiviEyls
The responding libraries agreed on the procedures

criteria to be used in the selection and cancellation
gerial subscriptions. This will guide libraries wit
written gerial policies to readily fashiom out theirs ba
on widely accepted criteria and procedures outlined in th3

gtudy.
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Abstract

The archives and records management theses awarded by the
Nigerian universities from 1978 to 1991 in terms of subject

cutput, institutional output, kinds of archives and records
centres, topical distribution, and types of research methods
adopted were analysed. Using the documentary method of

regearch, a total of 52 theses were analysed in the study in
terms of the characteristics stated above. It was found that
the theses output in the universities was low, studies on
managemant of archives and records centres were dominant,
special archives was the most regearched type of archives, case
study method of research was the most frequently adopted
research method. It was also found that guality of teaching
starf, availability of a strong collection and the contiguity of
archives to the university wersa factors influencing productiwvity
of theses on archives and records management.

Introduction

Education and training for archivists in Nigeria are offered at
the post-graduate Jlevel by the academic departmentg of
universities that offer courses in library and information
science and archival studies. At present, the institutions
known to be offering this education and training are Ahmadu
Bello University and the University of Ibadan. Ahmadu Bello
Univeraity'e Department of Library and Information Bcience has
no separate programme for archives and records management ., It
is accommodated within the Master of Library Science programme.
The University of Ibadan's Department of Library, Archival and
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Information Studies had no teparate archival programme at th
Master's level until 1995 when the Master of Archival Scudie
degree programme was approved for commencement. Prior to 1998
the archival education at the University of Ibadan 2

dccommodated within the  Master of Library Science (M.L.S8
Programme

Since 1978 when the first get of postgraduate theses we
submitted to the University of Ibadan for M.L.S, degres award
theses have been produced on archives and records management
the two universities. These studies focus on issues affectims
the development of archives and records management in Nigeria,
Hitherto, there has not been any gquantitative study on the
studies to shed light on their characreristics Such a sk
would be uszaful Eea existing institutions in and outside Nige
offering archives and records management programmes in terms g
knowing the kinds of research that students are conduct ing
the master's and doctorate levels,

The ocbjective of this Paper therefore is to analyse the archi
fnd records management studies conducted by postgrad
Students of Ahmadu Bello University and the University of Ihad
rom 1578 to 1991 in terms of subject output,
output, kinds of archives and reco rds
distribution of theses and kinds of ressarch me

institution
centreg, Lopic

Literature Review

The reasons for higher degrees in archives
management studies are the same as the reasons used to justi
higher degrees in any subject. Whyte (1978) offered ¢
reagsons for having higher degrees in library and informat
ecience, The first is to increase knowledge of the subjec
through the researesh coliducted by staff and Students,

second reason is to produce teaching staff who are capable
teaching and research at a higher level. The third reason is
offer further academie study for potential leaders of #
profession. Shera (1572) summarised the tasks of the libra
Bchool at two fold: to Provide the best possible profession
education te highly qualified and motivated students who seek
éxcel in that branch of library science in which their inte

lie, and to advance the practice of library science through a

and b =T als
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DI Ogramme of research and related investigatory and
developmental activities. The graduate student's education in

the professional disciplines should be degigned to enable him or
her know *that" (the theories and principles of the discipline},

know "how" (the acguisition of the sgkills and cCompeCencles
required in the practice of the profession), and know “"why" (the
conduct  of ingquiries or research Eo provide a |better

understanding or answers to problems of the profession).

Hweke (1985) in an analytical study of Ibadan Library 3School
higher degrees dissertations and theses titles from 1973 to 1982
concluded chat the awvailability of teaching staff with
specialization in a particular subject area Lo supervise Cthe
students' problem area of investigation is one the determinants
of the subject areas studied. Finally, Havard-Williams (1385]
viewe the dissertatione, theses and project papers submitted to
the Department of Library and Information Studies at
Loughborough University by overseas students as a veritable
source of information on problems militating against the
development of effective library and information services in the
developing countries.

Methodology

1

Data for this study were cbtained from postgraduate theses lists
cbtained from the Department of Library and Informatiopn

Science of Ahmadu Bells University, Zaria, Nigeria and the
Department of Library, Archival and Information Studies of the
University of Ibadan, Ibadan, Wigeria. The author, titcle of
thesis, level of postgraduate thesis, institution and year

thesis was submitted were recorded on a slip of paper. The
elipe were then sorted into categoriese in order to determine the
characteristics outlined in the chjectives of the study. The
data were presented in tabular forms which were then used for
reporving and Jdiscussing tha f'.[ld.iIlEIE. A toctal of Elf':.';.-’ Cwo
theses constituted the database for this study. Fifty one

were magster's theses while one wag a doctoral thesis,

Findings

The distribution of theses by institution is shown in Table 1.

It reveals that University of Ibadan has produced more of the
theses including the only Ph.D. thesis. Ahmadu  Bello
university's productivity was oconfined to the nine theses
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submitted for the award of Masceyr aof

Library Science (M.L.S.}
degrees.

Table 2 reweals the distribution of theses by kinde of archi
and records centres. The table indicates that che MO
reaéarcted Lype of archives isg special archives with 15 (
29.11 per cent) it was followed by university archives whi
accounted for 9 (or 17.65 per cent) and natiocnal archives wit

lor 13.73 per cent). Other kindg of archives had low outputs
Only one thesis was on preservation ol paper. Table 3

4 shows E
distribution of the theses by topics in archives and reco

management . The most frequently researched LOplc wWas management
which accounted for 20 (or 18 .4 per cent). Ccher topd
received low output.

Table 1: Inatitutional Cutput of Theses

Institution ML5 Eh.D Total ¥
Ahmadu Bello Tniversity g - = B.5
University of Ibadan 4z 1 43 g1 .5
Total g1 1 52 100.a
Tabhle 2:

Distribution according to type of organisatien

Kind of Archives/Records Centras Number

Percentage
Special Archives 15 25 _41
University 17.65
National 7 13.73
Local Government 5 o.80
Eeligious 5 5.80
Library-based 4 7.69
Government Parastatal 3 5.88
State 2 .92
City/Municipal 1 1.98
Other 1 1.96
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Table 3 : Topical Distribution of Theses
Toplcs Humber Percentage
Management 20 38.46
Preservation 5 5.62
Uas 5 9.62
Biblicgraphical Control k! 5.77
Content analysis 3 5,77
Organisacion Z 3.85
Collection SUrvey 2 3,85
Roquisition i 1.92
Arrangemsnt 1 1.92
Conservaticn 1 1.92
Building design 1 1.92
Establishment 1 1.592
Retrieval 1 1.92
Records creation 1 1.32
Registry system 1 1.592
Nature of records 1 1.92
Storage 1 1.52
Becuricy 1 1.82
Reprography 1 1.892
Total 52 99 .98

The distribution of theses by kind of research is presented in

Table 4. It

im

clearly established from

regearch method clearly emerged as dominant.

Table 4 that one
This is che case

Table 4: Distribution of Theses by kind of Research
Kind of Research Number Parcentage
Case Study 43 BZ .69
Survey & 11.54
Contents Analyesis 2 3.85
Comparatiwve 1 1.92
Total 52 100.00

study method which accounted for 43 (or B2.69 per cent) of
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total output.The output on other research methods was rather
1w .

Discusaion

The result of this study indicaced thar Univergity of Ibadan was
the more productive institutien in the output on master's
theses. Three factors accounted for this phenomencn. First, the
location of the Maticnal Archives within the university campus
encourages and makes it convenient for students to gtudy an
aspect of archives and records management. Second, is the
teacher factor. An experienced lecturer pupported by archivists
has been teaching the course from the seventies and has been
involved in the supervision of thege theses. The third factor
ie the strong library collection on the subject in tha
university library and in the National Archives. Ahmadu EBello
University was not as productive as University of Ibadan because
the teaching of archives and records management commenced in
1584, It is further disadvantaged by the fact that the National
Archives in Kaduna is located some seventy two kilometres away.
The teacher and library factors alss accounted for the theses
produced at Ahmadu Belle University. The availablilicy of a
lecturer teaching the subject accounted for the 43 theses from
1%8% to 1591. The university and faculty library collecticns an
archives and records management also encouraged the student
regearchers to conduct research on the subject,

The distribution of theses by kinds of archives and records
centres shows that special archives was the dominant type of
archives researched particularly at the University of Ibadan.
The special archives are those archives or records centres
located in banks, business firms, research institutes, media
houses, military and healcth insticutions. University archivesg
and records centres also appealed to the student researcher
With many states currently having their own archives, it would
be useful for studies on them. Some of these are historical
bureaus like Sckoto and Kano States Historical Bureau. Perhapa,
study tours to some of the state archives would motivate

studenta to research on them, City/Municipal council archives
and records centres too, were among the least researched. This
1s attributed to factors such as lacR of awareness of the
existence of archives and record centres in the couneils and the
creation of local government councils which superseded many of

cthem.
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In the topical distribution of theses, management of archives
and records centres clearly emerged as the most researched
topic. This is an indication that the pressing problem facing
the archives and recorde centres is managerial comprising
planning, staffing, organizing, leading and controlling. A
large number of the University of Ibadan theses were on
managemsnt,. Other topics received low outpuk .

The preponderance of case study method of research in archives
and records management could be attributed to the fact that
regearch in the field is at its youthful gtage, When students
fre taught how to apply varioue researsh methods to studies in
archives and records management, there will be less emphasis on
studies based on the application of case study method of
regearch as this method has some disadvantages, notably, the
generalization of research findings to other cases.

Conelusion

Thiz paper has provided an analytical study of the postgraduate
theses on archives and records management in Ehe two
universitiea that produced theses on the subject, namely, Ahmadu
Belle University and the University of Ibadan. The theses
CUEpUE in the Ewoe universities was generally low particularly at
Ahmadu Bello University. There is therefore need for increase.
Studies on the management of archives and recérds centres were
more emphasised than other tepics. There ig need for studies on
other aspects of the pubject such as Btorage and retrieval
systems, use and automation of records and dissemination.
Special archives ceonstituted the dominant researched type of
archives. Studies are needed on city/municipal ecouncil, state
government, parastatal, religious, local government and emirate
archives., The case study method was the most adopted research
meéthod. Other research methods could also be applied to research
in archives and records management. PFuture studies could alse
adopt correlation and experimental methods. It is hoped that
regearchers will investigate topice other than management .
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Abstract

Publishing was dominated by the colonial administration and the
missionaries before independspce. It catered mainly for the
Buropeans and Asians. In order to cater for African readership,
the East African Literature Bureau was esgtablished. As a result
of Ominde Commission, a state publishing house was established
to cater for the educational needs of the newly Iindependent
country. Many other government sponscred publishing houses were
established including Nairobi University Press. A number of
commercial houses also came into being after independence. The
great leap in the number of publishing houses can be attributed
to the continuing expanding educaticonal system which has greatly
increased the consumer base.

Introduction

Before Kenya attained independence, formal education provision
wag run and administered by two parties, the missionaries and
the colonial settler administration. The colonial administration
consisting mainly of the white settlers encouraged racial
approach to education. The missionary notable for picneering
formal education used it only as a tool to promote evangellsm.
This trend gsaw the emerging missionary and colonial
administration supported publishing-houses. Accordingly, the
game trend witnessed the African informatiocnal reading needs
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restricted to evangelism as far as the missionary factor was
concermned. Reading wag then restricted as has ofcen bBean
testified by some of the former gpettler black Ffarm workers o
that instant punishment was meted as soon as one was noticed
looking at or reading any books not recommended by his master as
€uch. The conclusion to be drawn out of this is that:

There existed educational imbalance that cakered for
the different interests of missionaries and colonial
gabtler and administration.

- The educaticnal curricula existed separately for the
Africans, Asians, Arabs and Burcpeans.

- The education for the Africans was lacking in quality
to mould and prepare Africans into independent
thinkers, information seekers and promote their
gelf-sufficiency in their day- to -day activities.

- The racial segregation in education implied that the
colonial government spent more resgurces and
facilities on non- African education.

Ag cbserved by Gundu (1%90) the effects on publishing activitiesg
tended to be aimed at readers from a particular ethnieg
background and catered mainly for European and Asian interests,
This was under the guise that the different races in Kenya
namely Africans, Asians, Arabs and Europeans had attained
different levels of social, pelitical and economic development
and so each group needed the kind of educaticn that was Lo
preserve its culture and prepare its people for their respective
roles in the society.

It must therefore be noted that educational and publishing

activities were organised on racial 1lines. It may alsoc be
argued that the colonial scene itself helped to develop and
promote a non-reading society among the Kenyan Africans In

short, reading habits were hampered and publishing targeted co
provide and satisfy reading needs of Asians and Europeans.

Indeed during those dark days for the colenial Africa, the
administration was committed to upholding white supremacy and
racial segregation at all levels. An analogy by Leach,
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Etillwell, Verbeek (1994) regarding the reading of black South
Africans during the colonial peliey of segregation and post
legislared apartheid South Africa cinly gserves to sghow the
negative extremes of the colonial policies on socio-cultural

and political interests of the Africans. Leach et.al (1994)
explain the African situation and burden as it were, whether in
Kenya, South Africa or West Africa, during the colonial times:

The South African is willing --- for the pative to
cook his food, care for his childran, keep hig
household in order, serve him in a personal way,
carry his books to and frem the library, but he
would feel that the end of his regime were at

hand if this same servant were permitted to open
these books and read

Promotion of African Authorship and Readership

Aowever, against all odds and with the wind of changs towards
promotion of African readership, the colonial government
initiated a move Lo create a publighing bureau and encourage
readership. The missicnary initiative had already s=seen the
establishment of publisghers namely Evangel and Uzima press. It
Was in 1946 during the Governor's conference, the eolonial
Governors of Kenya, Uganda and Tanzania appointed an author,
Mre. Elspheth Huxley to study the publishing and reading
situation in the region. Indeed she came up with recommendations
for the creation of a publishing bureau which was to ENCoUrage
African authorship and produce suitable reading books for
Africans. Subsequently the East African Literature Bureau came
into being to fulfil che following activities:

- Publishing material for African readersghip and in
particular meet educational book requirements both in
English and vernacular languages.

= Run and publish magazines

= Encourage and promote the African writers

- Undertake book distribution in the region

- Undertake and run lending-library services geared at

the African readsrship.
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The East Africa Literature Bureau tock off the ground under
Charles Richards who had been initially working for the Church
Missionary Society (CMS) bookshop It should be noted that it
wag Charles Richards who mooted the idea of his employer
Starting a commercial publisghing firm called The Highway Press.
This press played an active role in promoting the African
authorship in the 1940s. Among the titles published by the EBast
African publishing Bureau were:
- Azania, Zuka, the East African Economics Review (all
Journals)
- Riders Haggard- King Solomons Mines
R.L.5. Steven - Treasure Island and the Arabian
Knights.

Under Charlese Richards, the East African Publishing Bureau
Commernced public library services in East African region
through

- Three gtatic libraries in Nairobi, Kampala and Dar- eg-
salaam

= Mobile libraries

= A postal library service

- Book boxes services

Growth of Scholarly Publishing

The post-independence education ushered in the African majority
government which manifested the fighting and removal of
ignorance, hunger and dicecages. Eradication of ignorance
implied an end to racial education practices and that more
dttention was to be given to the educational system and support
for text and reading book materials. Indeed the growth of a
Strong educaticnal system along side development and supply of
suitable reading and text book materials was the policy of the
day. However, scholarly publishing presently is as a result of
relevant government's policies in education since independence,

Bvents for scholarly publishing started unfolding from the
Ominde Commission (1964) which recommanded among others:

- the establishment of a state publisher to undertake
publishing of achoocl books particularly those
developed at Kemya Institute of Bducation.
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= Tne evaiuation of the relevance of materials (DooKS)
being used in schools,

Ariging from Ominde Commission Reports, the Jomo Eenyatta
Foundation (state publishing house) was established by Act of
parliament (1968). This was at the time Kenya Institute of
Bducation was also established by Act of Parliament (1%65). The
role of Kenya Inatitute of Education is to develop materials for
use in schools while the Jomo Kenyatta Foundation is to publish
and distribute the materials. The tCwo institutions therefore
contimie to exist inter-depsndently. It must be noted that the
Jomo Kenyatta Foundation had the monopoly and actually published
books for all primary schools in Kenya.

The East African Literature Bureau, conceived during colonial
government, supported by and serving the three East African
countrias (Tanzania, Uganda and Kenya), continued to publish
mainly in vwvernacular and other grey areas congidered
uneconomical. It was not the profits or 1losses the East African
Bureay made that counted, what mattered moat was the =3sential
titles that were publighed in African languages. After all, the
publishing house thrived from the financial support of the East
African governments having its headgquarters in Nairobi with
branches in Dar- es- salaam and Kampala.

The East African literature Bureau suffered a set back when the
government of Tanzania closed her common border with Henya in
1577. Thisa was indeed the beginning of the collapse of thes East
African Commnity and at the time scholarly publighing was
taking root in the region and Kenya in particular. The Kenya
govermmant took over the running of the publishing f£irm within
Eenya until it changed its name to the Kenya Literature Bureau

through an Act of parliament (1980).

This meant that the official state publishing houses in Kenya
ware the Jomo Eenyacta Foundation and the EKenya Literature
Bureau which to date have the monopoly to publish books for
echooles under the Kenyan educaticonal structural (B-4-4) system

covering all subjects - mathematics, phyeics, hiscory,
gepgraphy, agriculture, home science, Eiswahili langcuage,
Bnglish language, woodwork, metal work, mmisic atc. The general
agspumption is that books published and sold by these government
publishing houses should be very cheap.
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Academics and Publishing
Around the time the Jomo Fenyatta Foundation was establighed

(1965) and with the expanded publishing activicies of tha East
African Literature Bureau, the individual academiciang within

the region saw it . fit to come together, With expanded
merbership of scholars from East and Central Afriga, the Easb
African Cultural Trugt was gset up . It was through the East
African Culktural Trust that the Bcholar]ly Baget African
Publighing House (EAPH) and .an allied rinting hoguse, the

Afropress were estaulished,

Tne EAPH bocks were maiply gcholarly and fiection for primary
secondary and higher education. EAPH alse undertook to publish

in Kiswahili and local mother k Grgu By 1%B7/88 the East
African Publishing house had a holding stock of €02 assorted
Litles. It  underteock ctranslatigRns of some Fictien intao
kiswahili. Notable fictiom in this series ineluds. Mijia
Panda/Ngugi wa Thiong', maushangilia Mlima wa Kenya/Jomo
Kenyatta, Uhuru ni Mwango,/Tom Mboya, Wimboa wa Lawino/Okar
p'Bitek. Unfortunately differences in the managemant of rFhe

ERPH gaw it being placed under receiverghip and its eventuzl
ligquidation in 1988, Today, Fhoenix publishing houge geems to
have filled the gap left behind by che demise of EAEH

The University eof Naircbi pionsered the soholarly publishing
sector by setting up the Nairghi Dpiversity press (NUP) in 1984
dug to the generous grant given by the British American
Tobacco {BAT) . Pionearing in scholarly publishing and getting up
Of the Nairobi Univergity Press was to underlis the upiversity'g
three paramount functions:- teaching, researgh and disgeminarion

ef the ryesults of gcholarly findings. Publighing is szeen
therefore as a means of accomplishing that ecrucial role of
dissemination. It becomes pbvious then ta note that the

University Press being an effective agent for the communicatien
of scholarly ideas invites the majority ef its authors from
among univergity scholars and allied research ipstitykiong.

Certain factors which have influenced the Univergity publishing
can pe described in the light of:

- Generosity and interest by industry to sponsor and furid
the publishing activities.
Bagerness by the faculty members to produce relevant
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and cheap material for the university established
teaching programmes based on curriculum.
The need for the university to meet the textbook
requirements of expanding student intake particularly
with the introduction of B-4-4 aystem of education

= To meet the challenges of generating knowledge through

research and dissemination of the same by publications

- Avoid lengthy pericd experienced from the commercial
publishers in bargaining and drawing contracts before
finally turning the manuscript into a book.

- Encourage authors whose manuscripts are not
commercially wviable,

- Being a mode for genérating university revenue towards
gelf reliance,

50 far the HNairobi University Press hags to date managed to
publish at least thirty (30) titles.

Mol University took up the initiative using her own resources to
Start a Desktop Publishing Unit (DTPU). The Desktaop Fublishing
Unit has so far been able to produce nine titles, On the same
strength Kenyatta University can boast of having a Research
Bureau which is a foundation for publishing the gcholarly

material tested and regquired. Indeed Fenyatta University in
nouse researched and published - material has been done through
the initiative of this Research Bureau, No deubt, sooner or
later, Egerton University, Jomc Kenyatta University of

Agriculture & Technolegy and others will certainly follow suit,
It has been noticed though, that most schHolars are depositing
their manuacripts with the Naircbi University Press for
publicatien and distribution. The reasons for this being that:

la} Facilities available for publishing differ among
universities.

(b} Down payments for acceptable manuscript is
convincing.

{¢)  Authors are assured of royalty.

(d) Marketing and distribution ocutlets are beyond the
university institutions.

(e} Quality and efficiency aspects are more admirable in

certain institutiong than others,

The universities have realised cthat publishing is profit
oriented. The institutions cannot simply rely on local students!
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demands and purchases through the university bookshops. Their
distribution plans for greater sales therefore call for expanded
market within and outside EKenya. Thelr hopes are now geared
towards joining marketing and promotional networks including the
African Book Collective (ABC) for distribution of booke in the
Burcpean and Horth American markets. The local marketing and
distribution is a tricky one since university bookshops are the
major outlets for single and bulk purchases.

Other measures expected to facilitate the distribution of
various titlese country wide will ecall for local arrangement and
gigning wup between the university publishing units and
commercial publighers like Longhorm (Eenya). This may ba ansured
if cthe other arrangement of co-publishing is encouraged among
the commercial and university publishers.

Certainly, the arrangement will curtail cthe monopoly of the
university book markets by the university publishing unite.
Other notable sgervices rendered by the university publishing
units to the scholarly communities at chargeable rates include -
typesetting for books, newsletters, mamuals, magazines and
brochures; designing publications and laser printing.

The quegtion is whether publishing 4is actually being done
strictly by standards and definitioen. Or whether printing of
manuscripbs, papers, lecture notes is eimply being paraphrased
to mean publishineg. It must be noted therefore that not
everything that i1s assembled and printed at the universities is
publisghable. That means that the university publishing units
are producing certain works that would otherwise not be
acceptable to commercial publishers.

This wiew is supportive of one of the aime of starting a
univergity press (Ominde,1965) which is to encourage authors
whose works are not commercially wiable,

One danger borders on restricting the university student
comminity the access to various other commercial but scholarly
published books ocutside CAMDUSES, That is minimising
intellectual freedom to read and choose wide beyond the
classroom recommended books and lectures by the lecturers
concerned. This is because the lecturers evidently prefer
students to buy their own notes printed or published materials
selling cheaply in the university bookshops. This again
conforms with another objective underlyving setbting up a
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university press which states that the short-term objective, is
L0 encourage univevsity lecturers, researcherg and scholars to
develop manuscripte geared towards satiefying the Universitcy
phase of the B-4-4 svstem {(Nairobi, University. 1993).

What will be seen in due course is another regtrictive hook
trade on campuses favouring only campus produced material being
sold through campus boockshops against commercial publishers.

Another regtrictive book trade in the sense that already school
book market covering 8-4-4 system has been tailored v the
government to give monopoly to government sponsored publishing
houses. Chakava's (1992) ocbservation on book for the 8-4-4

education system is supportive of the above view when he
lamented that:-

Subject panels were set up to prepare official
textbooks for all the subjects in primary and secondary
Schools and these were published by the two state
publishers - Jomo Kenyatta Foundation and Kenya
Literature Bureau....schools were informed thar these
were the only recommended books...... that no other
textbooks should be used... within a few months, sales
of competing books from commercial houses dropped
considerably.

It is the view of this author that the universities should go
for the big (market) catch ourgide their own campuses and at the

Bameé time open up the local (campus) market to commercial
(outside) publighing-houses.

With the University enrolment of 55,000 students population
Gundu(1594) on publishing indicators. and sharing this market
amomy commercial publishers, the university publishing houses
will enjoy ecertain advantages including co-publishing and ea-
operative publishing whose benefits are:

- Bhare of market beyond campus and abroad

- Ease of reach to modern and expensive technology

- Building on distribution cutlets established by
commercial publishing houses locally and abroad.

- Building on the expertise already available with the
commercial publishing houses

- Bnsuring quality and standards in scholarly publishing
are upheld for competitivenesss and

- Obviously forging links as partnars in publishing is

healthy for scholarship generally.
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Conmercial Publishing

The exigtence of outlined policies above within Ethe Kenyan
aducation system ware A gignal for reforms. Competition in the
publishing sector became a cut-throat and survival of the

ittest. This is because the consumer base is concentrated' in
the educational gsystem. Already the government sSupported
publishing housea namely, the Kenya Literature Bureau and the
Jomo Kenyatta ‘Foundation had been. granted Cthe monopoly of
publishing for school (primary) book requirement.

The Eagt African Publishing house Jjoined the two state
publighing firms and enjoyed almost the same privileges. The
commercial publishing firms who dare the market are to be
content with the competition in the secondary education DOOK
requirement. On the scene, there are British commercial allied
publishers including Nelson, Evans, Cambridge University FPress,
MacMillan, Longhorn, Pitman, Heinemann, Oxford University FPrees
ete. Rlong side these firms, there are religious publishers
like the Uzima and Evangel Press. Some of them could not stand
the competition for long and so opted ocut like Nelson, Fitman
and Cambridge University Press. Others had to narrow down their
activities dua to the same market pressure namely, Ewvans,
Shungwaya, Bookwise and Foundation books. The surwviving
publishing houses include Longman (Longhorn) Kenya, Oxford
University Press, MacMillan, Evans, Heinemann (Kenya) (now-East
African Bducational Publishersg), Uzima Press, They survived to
date because they publigh across the board including primary,
sacondary and post-secondary material. They also produced
fiction, children's books and general academic works.

One notable publisher who has stood the test of time in this
unhealthy competition between state publishing house and
commercially based £firma is the East African educational
publishers (formerly Heinemann Kemya). Heinemann Educaticnal
Boocks started the African series and by 1962 had published the
book Things Fall Apart by Chinua Achebe. By 1987, Heinemann had
over two hundred (200) titles wunder the new African sSeries.
MacMillan came up with the African series for schools in fiction
and hags produced over seventy seven titles to date.

The Oxford University Pregs and Longman ensured themselves a
gshare of the educational market. The former partially survived
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in the rights bought from the titles formerly published by the
East African Literature Bureau. They include the title New
Oxford Bnglish course for East Africa and the Peak course

Longmans took to acguiring the right to translate the former

East African Publishing Bureau books into EKiswahili.

Canclusion

The intensified scholarly publishing activities are as a regult
of formidable reforms in the EKenyan educational systems. A
revision of the educational curricula has ushered in a new
thinking and called for rewriting and producticn of books in
various Fields.

The educational system has actually provided the main [market )
consumer base accounting for approximately 30 per cent of the
Kenya book production. Az schools and colleges continue
expansion, so to the pupil-student enrclment of OVeEr £ive

million, the market will remain open.

The children readership standing at 13 million heads tends to
remain inactive despite the potential 1t portrays.

Children'e books are difficult and quite expensive to produce
because they require clear, eye-catching illustrations, colour
production and wvery durable-tough paper and of course caged
binding. Otherwise the whole process calls for equally skilled
well trained personnel to work in this sector of publishing for
children. Already, there are children's magazines published in
Fenya such as "Pied Crow" , "Rainbow" and "Sparkle". More
initiative is redquired in this area.
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Abgtract

Two hundred undergraduate users of the National University of
Legotho Library were surveyed in order teo ascertain the level of
utilization of the services of the library. The survey revealed
that the students used the library for a variety reasons. Nhen
the sampled respondents were agked to give the most important
reason for using the library, the findings show that the major
reasons given were to collect materials for class assignments
(30%), read lecture notes (20%) and to meet friend to socialige
{12.5%). The inhibitors to the use of the library include their
not used to reading in the library, the library being too
crowded, inability to locate bookg iIn the library and
uncomfortable enviromnment. The paper recommends that students
should be provided with information searching skills through
information literacy programmes to be mounted by the university
library.

Introduceion

In order to build an inguiry mind, library utilization becomes
indispensable. For example, at the primary level, the library
according to Gibbes (1985) serves as a centre for the gtimulation
of interest, excitement and a process of instilling confidence
in the users. In other words, exposure to library enables the
young  users to develop thair talents, potentiale and
capabilicies both academically and socially.




E4 DELE BRAIMONE, JOSEFH JEGEDE AND T. MOSHOESHOE-=CHADZTNGHA

The library obviously supporte the school in the process of
developing an inquiring mind (Ray, 1930} and of course of the
lsarners.

Self and sorcial adjustment are assentially some of the effects
that library produces on the users. This is corroborated by tha
views of Jones (1983) who observed that the library serves as a
forum for children who feel lonely and ineecure to make and
develop some form of social adjustmant.

At the tertiary level, Brown (1968) stresses that library serves
more as a place for independent work because at this level, the
users should be able to locate, aBsese, use, compare and
CONELrast as well as evaluate information for meaningful
educational ingquiry ( Gibbs (19%85). In essence, through this
processe, the learner/user is able to develop critical and
analytic skills.

Since students need information to help them with their subjects
and these can mostly and effectively be found in the library, it
follows therefore, that the library is a centre of learning as
opposed to an isolated building, hence by implication and
according to De Silva and Turriff (1993) we can conclude that
library is a vital part of educaticnal evolution,

Many African countries are experiencing a hard effect of global
economic recession which ie making acquisition of relevant and
up-to-date books and jourmals difficult task for most university
libraries. However, the reading culture among university
gtudents is daily dwindling, thus leading to the debagement of
academic standard which may adversely affect national and socio-
economic development .

Therefore, this gstudy was designed primarily to asesess the
degree of library patronage and utilization by students of the
National University of Lesotho (NUL). This study is particularly
important because the students, wmore often than not, ask
lecturers teo place books on the reserve shelves because they do
not know how to locate such books on open shelves.

Methodology

The total population of the NUL students during the 1994/95
ge@ssion when the data for this study were collected stood at
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2,433, This figure was made up of 1,797 for undergraduates and
636 for the sub-degrees, and spread across six faculties; wiz:
humanitieg, education, gcience, law, gocial sciences, and
agriculture ineluding the non-formal educational programmes of
the Institute of BExtra-Mural Studies [NUL Gazette, 1995) .

A total sample of three hundred respondents were chosen using a
combination of quota, stratified and accidental sampling methods
at different levels. These systems were adopted not only to
ensure that all students across faculties, courses, years of
study as well as gender classification were represented in the
sample but they also gave high percentage of over 10% of the
entire population an opportunity to be selected.

A male research assistant was recruited for a peried of thres
months on part-time basis to distribute copies of the
questionnaire to students. FResgpondents were apathetic to
participate in the process despite the fact that there was no
form of identification provided for on the gquestionnaire. Our of
the three hundred copies of the questionnaire distributed, the
researchers recovered 200 completed copies comprising of 130
females and 70 males which were used for the analysis of the
regults of the study.

Even though students' enrolment figures were not the same across
all the faculties and the institute, the wvarious sampling
methods adopted for this study provided ample opportunity for
adequate representation of the total students' population of the
HNational University of Lesothe, particularly for the 1994/95
session when this research was conducted.

The .main objectives of the sgtudy were to ascertain the
utilization of the library by the undergraduate students, as
well as to find out inhibitions to the use of library, if any.

Findings

Majority of the respondents were female (65%). The respondents
were generally between 16 and 40 years in age with 31% being in

the age category of 16 and 20. The respondents were well
represented in all the faculties and the institute as shown in
table 1. Although the student population acrose all faculties
and the institute are unevenly distributed, nonetheless table 1
shows a high disparity of student patronage in the library. For
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example, top on the list 1is the Institute of Extra-Mural Studies
{IEMS) whose students' library patronage gcore ias 27.5%
followed by ©Law Faculty with 20%, Science with 15.0% and

Bducation came next with 14%.

Table 1: Ranked Distributiom of Respondents according to faculty

Faculrcy Ho. %

Institute of Extra Mural 55 27.5
Studies

Law 40 20.0
Science a0 15.0
Bducation 28 14.0
Humanitiesg 20 10.0
Spcial Sciences 14 7.0
Agriculture 13 6.5
Total 200 100

The non-formal nature of IEMS® programmes may particularly be &
great determining factor for ite students to engage in private
reading using the NUL Library and other libraries in the cities

because they combine work with learning.

When the respondents were further asked Co indicate ona
principal reason for not using the library, 20% of the When the
regpondents were asked to give the most important factor for
using the library, the responsas presented in Table 2 show that
moat of the students go to the library for materials which would
enable them to complete their class assignments {30%), while 20%
of the respondents only go to read their lecture notes dictated
to them in the clase by their lecturers. About 12.5% and 6% of
the respondents go to the library to socialize and to achieve
perscnal pleasure regpectively. In oxder to enhance intellectual
development, 6.5% considered library as ugeful. In this process.
it is difficult to ascertain what major problems students
encounter in using the library. Suffice to say however, that
there is a general apathy among the library users in this study
ro make adequate use of the library facilities for their
perscnal development. It 18 0ot imposeible that this practice
may be as a result of ilgnorance on regpondents indicated that
unavailability of current and up-to-date reference materials is
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Table 2: Distribution of Respondents' by Major Reasons for
using the Library

Reascn No, E

To collect materials for class &0 0.0
AgZsignment

Read leature notes 20 20.0

To socialise 25 12.5

Gather materials for research 20 10.0
projects

Reading journals 15 7.5

Reducing tension and boredom 15 7.5

To enhance intellectual 13 6.5
development

To achieve personal pleasure 12 6.0

Total 2040 100

esgentially their greatest inhibition to use the library. Another
1%% of the regpondents indicated their inability to locate
books in the library as a major inhibition to their library
utilization, while 12.5% claimed that they were not used rto
reading in a solitary place called the library.

Table 3: Ranked Distribution of Major Inhibitors to Library

Dtilization

Inhibitor Mo, ¥
Dated reference materials 40 20.0
Lack of gearching skills 30 15.0
Not used to reading in the 25 12.5

library

Unhelpful staff 20 10.0
Too crowded 18 3.0
Unavailability of time 16 8.0
Satisfied with own books 15 7.5
No relevant books 14 7.0
restricted library hours 12 6.0
necomforcable environment 10 5.0
Total 200 100
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Conclusion and Recommendations

erudents should be conscientigsed to understand the wvalue and
usefulness of the library in any academic enviromment. If we
must desist from the production of mediocres and armchair
philogophers and thus enhance the frontier of knowledge while at
Ehe same time building a wirile pocio-economic base, studankbs
should be encouraged to cultivate a positive reading habat.

The consequences of the students' inability to use the library
will include among other things, a serious debagement of tha
quality of university education which may consequently have a
negativa effect on the job performance of the university
products. On the other hand, initiative as well as competence £o
conduct viable academic- researches for the purposes of solving
any kind of social and economic national problems may be
inhibited as a result of failure to use library documentation.

On the overall, lack of motivation to make use of the Universitcy
library by both students will undoubtedly lead to

having paucity of relevant and current stock of books and
journals in the library. Such books and journals would otherwise
have been recommended by the lecturers and/or being redquested
for by the students if they had been keen and consistent users
of the library. Tha TUniwversity library must aggressively

organise information literacy programmes faor i1ts users, Eo
enable them acguire all the necessary skilla £for optimum
utilization of library Bervices, especially information

searching skills.
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Automating the Federal University
Libraries in Nigeria: A State of the
Art.

G. 0. Ogunleye.
Ondo State University Library
Ado-Ekiti, Nigeria

Abstract

In an effort to equip the federal university libraries 1in
Nigeria, the Naticnal Universities Commission (NUC) signed a
credit facility agreement with the World bank to supply books
and journals. One of the conditions in the agreement was that
the libraries would automate their services. This paper provides
a state of the art report on the automation of the libraries.
Problems envisaged and solutions proffered are given in the
paper.

Introduction

Computers are now commonly used in government organizations,
libraries, financial and academic institutions among others, to
store and vretrieve information and most significantly, to
enhance services.

According t®& Reynolds (1985), libraries have been in the
information business several years before any known modern

institution. Libraries have been involved in thg task of
gathering, storing, organising and disseminating 1n£ormac%on
long before most known modern institutions. Libraries

therefore, ought to have been "the earliest beneficiaries" of
the application of computer technology to their operations and

Bervices. Long before now therefore, libraries that have
established some needs to automate their operations ought to
"have done so. Some reasons were advanced against library

automation since some time past, these include the fear of
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automation, job securicy, equipment breakdown, power supply and
a host of othears.

Should library automaticon be or not, remains the debate in some
Third World cruntries even to date, as was the case in some
advanced countries sSome Years past. Some people have expressed
trepidation about library automation, many more have qualms

about irt, They advanced reasons to support thelr position.
Some felt that automation would replace the professicn of
librarianship rather than upgrade it. Sagar (1985) asserted

that the introducticn of automated library systems would not
gave libraries any money but rather cost more. Cart (1587) was
a5 scared about library automation as he was terrified abgut it.
His reasons range £f£rom the hilarious language the adherencs of
automation speak; to the heavy cost the project requires once it
is initiaced. Like- Sagar, Cart believed that automation does
not gave money but would cost rather much more than was
initially anticipated. He remarked that "on-line catalogs are
still a gamble". Cart probably would have been more frightened
lately when such disciples of library automation as LaRue (1990)
talked about computer wviruses like "worms®, “trojans' and
"Bombs® attacking software.

However, there is a lot of argument for library automation.

Hegarty (1985) believed that if properly procured and installed,
automated systems would save money. He added that automated
library systems would provide suitable "management data and
controle to permit a library to adopt appropriate policies and
procedures, which when vigorously applied and enforced, will not
only lower delingquency rate, but will also increase library's
cireulation®. In support of library automation, Padway (13987)
wrote that automated gystems provide access to data through
multiple formats and at locations both on and off the library

premises. Arikenbi (1981) made a case for automating the
acquisition process of the University of Lagos (UNILAG) Library
in MNigeria. He propped his argument with statistics on the
prevailing growth of acquisition of monographs. He menticoned

the creation of machine readable records that could be ugeful in
cataloguing as one of the cobwvious advantages of automating the
UNILAG acguisition process. Obviously, library automacion is no
more a gamble. It has come to stay.
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Recent Attempte at Automating Some Nigerian University
Libraries.

A mumber of WNigerian univergity librarieg had actempted to
automate their operations at one time or the other. Universicy

cf Ibadan (1975) University of Lagos (1982) Ahmadu Belle
University (1987). In all these atcempta, automacion of Ehe
complete library services failed, Many more attempts to

dutomate some Nigerian university libraries have since been
made

The federal university libraries in Nigeria were to be suppl ied
with books and journals under the NUC\World Bank Credit facilicy
agreement . In this connection, the MNational University
Commissions (NUC) MNigeria, directed the university librarians of
federal universities at a meeting in Kaduna, 1990 among other
things, to get their operations computerised adding that it was
compulsory for each university library to be provided with at
least a personal computer. It was not immediately clear who was
to provide the computers. Some of the librarians expected thar
either the NUC, or the World Bank through the NUC, weuld provide
them. In another meeting in Zaria in 1991 where 15 of the 20
federal university librarians were present with three World Bank
officials in attendance, the <ssue was clarified with the
librarians to the effect that each library was to cater for its
OWwnl auComation project. At this second meeting, the librarians
gave individual report on the efforts made thus far to automate
the libraries which indicated that most of the libraries had nc
sufficient equipment for computerisation or did not have any
Computer at all. In addition almost all the libraries lacked the
neécessary manpoewer for computerisation.

NUC promised to offer one Microcomputer to each universitcy
library and this was fulfilled in 1994, A 4-LAN wversion of
TINLIE (The Information Navigator) software was also delivered
and installed in each of tche libraries. In the case of the
Kenneth Dike Library, University of Ibadan, an update wersion of
TINLIE capable of driving 20 workstations in a network was
provided. Kenneth Dike had earlier started its own Automat ion
project independently of the NUC,

In HNovember 1994, in what appeared a part of ite contract
agreement with the NUC, BUSICON (Nig.) Led., the supplier of
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the TINLIE, in collaboration with the NIC organised a week-long

workshop training for the libraries' representatives. These

representatives were made up of three librarians and one systems

administractor. The training wae -held at four locations; Ogbomoso

; for the South Western Zone, Port Harcourt for the South Bastern

| Zone, Jog and Zaria for the Horthern Zone, with this author a
participant, the impert of the workshop was to acquaint the
librarians with the use of and the capabilities of TINLIE. It
wasg at the workshop that it became clearer to the participants
that each library would have to continue with the project on iks
own, ilndependent of the NUC.

The literature on library automation in the Nigerian university
libraries are replete with tales of flop. The University of
Ibadan, University of Lagos and Ahmadu Belle University

experiments between the 1570's and 1%80's were clear examples

[Rlabi, 1985]). There has since bean a peariod of time during
which not much was done on the practical side to actualise the
dreama of the libraries to automate their operacions. The

Hational Univergities Commiggion 48 the Pederal Government
parastatal that oversees and regqulates the activitiea of all
universities in Nigeria. It in addition disburses funds to the
federal universitiesg. It is commendable to note that recently it
has done so much for the university system in Migeria than in
the past. The first phase of the C/World Bank books and
journals supply to the university libraries is almost completed.
The condition that the libraries automate thelr operations to be
qualified for books and journals supply has been partially
accomplisghed. The belief initially was that MNUC wanted the
libraries to automate only their acquisitions operations so that
there would be proper record keeping for the materials supplied
through the agreement. But an evaluation of the software
package deliversad to the libraries, showse that the wversion of
the TINLIE supplied 18 supposed to drive up to four (4}
worketations in a network and it conslsts of the catalogue,
acgquisitions, serials control and circulacion modules. Thig
goes beyvond automating the acquisitions process only,

Problems envisaged

The question of automation as a pre-condition for books and
Jjournala supply has its own merite. For instance, but for this,
che computers would never have found their ways into many of the
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libraries this century. However, with the NUC'g approach, some
problems are envisaged.

Absence of Systems Analysig Study

This author ie neither aware of amy systems study undertaken by
the NUC on behalf of the libraries, nor undertaken by any of the
libraries on the directives of the NUC. Therefore, no EyBtems
design could be said to have evolved. vYet, computers, one for
each of the libraries, with printers and UPS were distributed to
the libraries. One wonders then what actually informed the
configuracions of the corputers. One of the problems that is
likely in such computers is deficiency of the internal memory .
The Kenneth Dike Library undertock a system study and prepared
an "invitation to tender" for Supply of computing equipment.
This document addressed the question of configuraticn, but was
not prepared with a prior knowledge of the NUC/World Bank
project. In actual fact, the PRper was prepared long before the
NUC's idea was mooted. In 1584, the Hezekiah Oluwasanmi Library
fHOL), Obafemi Awslewo University, Ile-Ife hired & vieiting
Systems librarian and went ahead to confuct a comprehensive
systems igudy for its proposed Integrated Library Automarion
System. Slike the Kenneth Dike's paper, HOL was not aware of the
NUC's projeéct before its study. It was not a surprise then that
in the ca@Se of the HOL, the hardware and software requirements
which ev¥dlved as a result of itrs analysis and design studies

shewed &  sharp disparity when compared with the cemputing
equipment gupplied by the NUC.

The obj@giives of the universiries are similar eepecially in the

areas of Bupporting teaching, learning and research. But one
university library differs from the other in the size of irs
files, information recorded, library accommodation, gtaff

Population and students! enrclment. These factors are the chief
determinants of what the configuration of the hardware and
software requirements of a library should be, and these Are
Supposed to have been taken care of in 4 systems study.

Funding

Funding is another problem envisaged, solution to which each
library ought tc have addressed at the systems study stage. The
NUC expects each library to take off from where it stops (i.e
after delivering a microcomputer each to the libraries) . The
kind of funds one ig talking about here is not the one required
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to enable the libraries instal the computerzs for now, but funds
from regular sources to keep the project up and

runnimy once the library takes the decision to change-over to
the new system. Mo such sources are known to have been
identified, Begldes, automation projects in general do cost
mich more money than is initially contemplated. This is partly
bacause at the beginming of the project, some less obbrusive
costs are always almost underestimated or outrightly overlooked.

(mce the project has started, there should be gquaranteesd
gourcel(s) of funding to sustain it.

Personnel

An automated library SysStem will be as good and ag reliable as
the scle operator of the system. 2o, who gives the project tche
day-to-day expertise and attention is another problem that has
not been adequately addressed. A number of the systeme staff
cught to have been trained or recruited before embarking on the
project but unfortunately many of the libraries did not have the
necegsary manpower for computerisation,

Power Supply

Erratic electric power supply has long been a em in

Higeria. This 1is known to have been responsible sudden
break-down of SOme expensive machineries and i pment,
computers inclusive, in many industries and Imment
installacions. Although, the NUC pupplied an unin ptible

ivered
em of

power supply (UPS) together with the microcomputer i
to each library, it has not adequately addressed the
power failure.

Equipment Maintenance

Who to call upon for the maintenance of the computers, an
individual or a corporate body, where the corporate body or
person is based and how soon he can be reached in event of an
emergency are other questions which were not addressed before
installing the fow comput 1ng equipment supplied Eo the
universities.
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Solutionsa

There is no gainsaying that the National Universities Commission
(NUC) under the current administration has done much more for
the federal university libraries in Nigeria than in the past.
But for her initiatives, the books and journals that came in
through the NUC/World Bank wouldn't have come, let alone talking
about any attempts at the automation of the libraries. The move
to use computefs in the libraries is commended., But in order to
forestall the problems envisaged, the following solutions are
being proffered.

The NUC should not leave the computerisation project to
individual librarieg Eo accomplish at this stage. Rather, it
should play the role of a moderator, a financial supporter and a
supervisor, making available to the 1libraries, a get of
standards to which the libraries must meticulously adhere. Such
standards, while aiming at achieving a uniform cbjective, must
vary with the staff and students' populaticn and of course, the
size of the libraries' collections bearing in mind the need to
give room for future growth. The automation initiative is a
baby of. the NUC and the NUC should be glad te nurture it to
adulthood.

Another key determinant of success with respect to an automation
project is the operators of the Eystem. Thig ig conaigtent with
the opinion Tedd (1984) thar the success of a computer-based
Eystem depends very much on the axistence of a key person to
provide the needed strength, intelligence and enthusiasm for the
System. The NUC should demonstrate in practice, its willingness
to ‘assist each library to raise a team of staff capable of
giving the project the right expertise it merits. This team
should include technicians, technologist, system analysts,
systems administrators and librarians.

Conclusion

The envisaged problems identified in this paper are as a result
of lack of systems studies on the part of the parties involved.
Before any computer is installed or used in the library in
particular, and other establishmentg in general, thers should be
a formal study among other things, to ascertain the feapibilicy
of the pystem. This assertion is not only consistent with the
status- quo, experts who have been involved in library systems
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analysis, design, and implementation, Tedd (1984) inclusiwve,
have always maintained that such study should almost always be
the genesis of any such project and should not be skippged or
compromised. Very much like a building project, no prospective
house owner hardly ever skips the crucial stages ilnvolved, such
as the architect's initial sketch (based on the

needs of the prospective owner), a review and revision of the
sketch, then a final building plan from which materials and
quantities needed for the building will be estimated with a view
to determining cost. If efforts are made as appropriate, the

solutions proffered in this paper are capable of forestalling
the problems being anticipated.
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BOOK REVIEWS

Libraries in Africa: Picneers, Policies, Problems by Anthony
Olden. Folkstone (England) - Scarecrow, 155%5. 170p.

For the students of history of libraries in Africa, this book
nas filled a big gap because as the name suggests, it is indeed
4 pioneering book on history of libraries in Africa. This book
18 well presented, having been written by an author who is well
vereed on history of libraries in Africa and who has taught at
one of the leading library schools in Nigeria, Ahmadu Bello
University, Zaria for some years.

There are nine chapters in the well illustrated book. The first
chapter gives an overview of library development in Africa.
Chapter two deals with the role of foreign donors, such as the
British Council, the American Foundatiens, Charitable Aid and
Book International Aid in the development of librar:anship in
Africa. Chapters three to eight provide case studies in Eenya,
Ghana and WNigeria. These chapters focus on Kenya iCarnegie)
Memorial Library, WNairobi, The Lagos Library, The Britigh
Council libraries in Gold Coast (now Ghana) and Nigeria, The
Bagt African Literature Bureau, the Morthern Regicnal Library in
Nigeria and the National Library of Nigeria. The last chapter
raises issues and questions in library development in Africa.

In general, libraries in Africa have common problems which
hinder the provigion of adequate library resources. Such
problems cover high population growth, high degree of
illiteracy, inadequate educational facilities, limited economic
and human resources. These problems obviously affect library
services and cause many difficulties in the development of
libraries in Africa. The duthor touches quite correctly on
prchblems and issues that have beset the development of
libraries in Africa such as poor local publishing, lack of
technoclegy and the need for the technical expertise, poor
distribution facilities etc.
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The book is well illustrated with maps and photographe. The
print is very readable. The bibliography is very exhaustive. It
also provides a comprehensive index which combines author
subject and gecgraphical pnames in an alphabetical order.

Some of the weaknesses of the book include highlighting
libraries in only three countries out of about 56 countries in
Africa, excluding Francophone Africa and the use of excessive
foot notes. In spite of these limitations the book iz a
necessary addition to the collecticns of libraries.

Jacob Eufa
Special Collection Librarian
University of Botswana Library.

Bridge Puilders: African Experiences with Information and
Communication Technology by the Office of International Affairs

National Research Council. Washington D.C.: Mational Academy
Pregs, 1996.290p.

The bock is a preject of the National Research Council of cthe
United States of America with Support from the Carnegie
Corporation of New York. The authors of the case gtudics wers
selected and given instructions at writing workshops on how to
present their reports. The aim of this project is to Presant che
State-of-the-art information provision in Africa to encourage
the donor community and others to engage in strategic planning
for science and technology information Bystems.

The case studies are not restricted to science and technol ogy
information but clearly form the infrastructure for development
of STI, and if donors would see the view of the Hational
Research Council, future support for the development of the
syatems described would focus on strengthening the design and
management of sclentific and technological information systems.

The book contains sixteen remarkable stories, that is, persconal
accounts of how information and communication technologies have
been successfully introduced in Sub-Saharan Africa. The projects
described are located in ten countries, Botswana, Ethiopia,
Ghana, Kenya, Malawi, Senegal, Tanzania, Uganda, Zambia and
Zimbabwe . Four major areas of information and communications
teéchnologies are covered. Thege are CD-ROM, desktop publishing,
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elactronic networking and collection, managemant and
dissemination of information.

The various case studies are geared towards the creation,
collection, prganisation and dissemination of informat ion
through linking local with intermational information systems.

Helga Patrikios (Zimbabwe], John Newa (Tanzanial and Regina
Shakakata (Zambia) provide their experiences of the introduction
of CD- ROM to university libraries. The consensus of the three
contributors is that it has improved the provision of library
gsarvices to the users in terms of journal selection by
bibliometrics, publication of current awareness service and the
gelective dissemination of information.

The use of desktop publishing in promoting local producticon of
journals, newsletter, posters annual reports etc 1s discussed by
Xavier Caralss [Zimbabwe] , Agnes Eatama (Eemya) , Alex
Tindimubona (Kenya) and Albima Kasango (Tanzania). The wviability
of alectronic networking in Africa was demonstrated by the case
studies presented by Lishan Adam (BEthiopia), Mouse Fall
(Senegal), Charles Musisi (Uganda), Paulos Nyirenda (Malawi) and
Meil Robinson (Zambia).

The last esecticon of the book, collection management and Etha
dissemination of local information resources was based on the
experiences of Ermias Dagne = (Ethiopia), S5tella Monageng
(Botgwana), James Muttunga (Kenya) and John Villers (Ghana). The
case studies discussed how information technology has helped in
the dissemination of local information.

In spite of the successful case studies presented in the book,
tha econtributors did not allude to the sustainability of all
these projects, as moet of the hardware and software were
provided by donor agencies. Bfforts of individual organisations
at maintaining and sustaining the various projects after the
termination of the donor support were not addressed. It is hoped
that all these projects will not end up being white elephant
projects. The HNational Research Council wmust however be
commended for publishing this book. It is expacted that the
various projects will generate interests across the contcinent .

Thaophilus Yeboah

Science Librarian
University of Botswana Library
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NEW PUBLICATIONS

Parformance Indicators : A Training aid for University
Librarians. Compiled by Christine Abbot;edited by Diana
Rosenberg. Froceedings  of a Werkshop, Maputo. London:
IAL,1996.127p.

This bock aims to provide a series of teaching materials which
can be used by African university librarians sghould they descids
Lo run a workshop to familiariee their own gstaff wikth the
concept of performance management., There are thirtesn chapters
on various aspects of performance measurement .

Copies which can be obtained from Diana Rosenberg, IAI, SOAS
Thornhaugh Street, Russell Square, London are digtributed fres
of charge to librarians in major universities and to departments
of librarianship and information studies in Africa.

Seminar on Information Provisiom to Rural Communities in Africa.
Froceedings of the seminar held in Gaborone, Botswana, 22-25
June, 19394. Edited by Eve Johansson. Uppsala University Library,
19%5.150p. ISEN 91-85092-39-8 Price: 150 SEK

The report is essentially at promoting provision and extension
of library and information services to non-literate and rural
communities. The report contains experiences and practices in
the delivery of information in rural areas. The target groupg
ware information providers, educators and Erainers, researchers
and policy makers. The seminar covered wvarious contexts and
determinants of succese or failure of rural information
programmes, specific skills required for successful operation of
rural information service in Africa, application of basie
technologies, creation of awarenegs of alternative information
delivery strategies etc.

Copies can be obtained from ALP focal point c/fo University of
Uppsala Library, P.0.Box 510, S-751 20 Uppsala, Sweden. The

publication is free of charge for IFLA members in developing
countries.
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Guide to Institutioms BSupporting Librarianship in Developing
Countries. Compiled by Birgitta Sandell. Uppsala University
Library. 1996.71p. ISBN 91-85092-46-0 Price: 100 5EK

It is a guide to institutions and organisations which provide
financial support to library development and information
provision in developing countries. Porty eight organisations
located 1n psixteen countries are oovered. Tha directory is
arranged alphabetically. For each organisation, the address,
contact pearson, target groups and areas covered are ligted.

Copiles can be obtained from ALP focal point c/o University of
Uppsala Library, P.0.Box 510, 8-751 20 Uppsala, Sweden. The
publication ig free of charge for IFLA members in developing
countries.
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PROFESSIONAL NEWS AND EVENTS

Librarian Registration Council in Nigeria

A librarian registration council decres has been gigned by chae
Head of State, General Sanni Abacha. For the first
Nigeria, there will be a register of
registered librarian sghall ba entitled
librarian throughout the councry

tima in
librarians. Only a
Lo practise as a

The Council is charged with determining who are librarians, Ehe
standards of knowledge and skills to be possessed by persons
Seeking to become registered as librarians, and the maintenance
of a register of persons entitled to practise the professiocn and
the publication from time to time of the lists of such persons.
The Council is composed of 29 members

representing the federal government, directors of state
libraries, Nigerian Library Association and library schools.

The Council ghall appoint a registrar who will be BeCretary to
the council and maintain a register of librarians. The regigtar
shall contain the names, addresses and approved qualifications
of persons who are entitled to register as librarians. The
Council is also expected to approve institutions whether in
Nigeria or elsewhere that ig properly organiged and egquipped for
conducting a course of training approved by the council.

Guy Marco Quits as Editor aof TWL

Dr. Guy Mareo, foundation editor-in-chief of the Third World
Libraries (TWL) has left Rosary college, USA which is the
spongor of TWL. A new editor- in- chief will be appointed soen.
It will be recalled that TWL joined the group of prestigicus
librarianship journals within a relatively short pericd. Under
hie editorship, a pection of ecach issue wag devoted te the
pioneers. This was highly esteemeed in the professional circle.
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In addition, he made sure that books on librarianship which
focused on Africa and other Third World countries were regqularly
reviewed. It is hoped_ that the succeeding editor will maintain
the high quality eetablighed by Dr. Guy Marco.

Frofegsor Bottle dias at &7

The Foundation Professor of the Department of Information
Science, City University London, Professor Robert Bottle died
recently in England. He was the first Director of the then
Centre of Information Science (now Department of Information
Science) in 1973, He became the first professor of information
scienca in the Department of Information Science in 1979, He
contributed many papers on bibliometrics and information content
af tirleg and documentg, Profegsor Bottle supervieed the
dissertatione of many African informatien profegsionals who
attended the City universicy, London . He wae awarded the title
of Professor Emeritus shortly before he died.

Grant for Library Organisatiocns

H.W. Wilson Library Staff Development Grant is available to
library organisaticns to aid in & current or proposed programme
degigned to further staff development cbjectives. The grant is
USD 2500. The deadline for pubmission of application is 1
December of every year. For furcther information, contact ALK
Awards Committee, ALA 50 E Huron Street, Chicago

IL 60611, TSA.

Editorial Board member wins an award, Another moves up

Prof. A.A. Alemma of the University of Ghana and also a member
of the editorial board of AJLAIS hagp won the Literati Club’'s
outstanding paper award. The award is under the auspices of MCB
University press, publishers of Library Review. Dr Kingo
Mchombu, a member of the editorial board of AJLAIS and and until
recently a senior lecturer in the Department of Library and
Information Studies, University of Botswana has been appointed a
professor and Head of the Department of Library and Information
Science, University of Namibia,
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FORTH COMING CONFERENCES, SEMINARS AND WORKSHOPS

June 14th- 5Sth July, 1997 Aberystwyth, Wales. Internaticonal
Graduate BSummer BSchool on electronic libraries. Por furchar
information contack. Joyce Wallace, IGEE Administrator,
Department of Information and Library Studies, University of
Wales Aberystwyth, Llanbadarn Fawr, Aberystwyth SY 23 3IAS. Great
Britain.

August 2-3, 1997 Harare, Zimbabwe. Zimbabwe Internaticnal Book

Fair. Theme: Libraries. For further information contact: ZIBFaT
P.0.Box CY 1179 Causeway, Harare, Zimbabwe.

August 16-21, 15998 Amsterdam, Netherlands. €4th IFLA Council and
seneral Conference., Theme: On Cross roads of Information and
“ulture. For further information contact : IFLA. P.0O.B 85312,
2509 CH The Hague, MNetherlands.

REFORT OF A WORKSHOP

Workshep for Social Science, Cultural and Literary Jourmal

Publishers in Southern Africa, Harare, Zimbabwe 25-39 July,
1986,

The workshop sponsored by the International African Institute
London and the Swediszh International Development Agency (SIDA)
through the African Journals Distribution programme was attended
by editers of Journals in Southern Africa. Participants came
from Botswana, Lesotho, Malawi, Namibia, Nigeria, South Africa,
Zimbabwe. The workshop was conveyed mainly to review A Handbook
of Good Practice in Journals Publishing by Hans 2Zell. The
Handbook covers most aspects of Journal publighing and journals
management. A lot of emphasis is placed on systems management,
subscription fulfilment, financial control, and effective
marketing and distribution. The workehop was aimed at assisting
editors of African journals in improving their publishing
operations. It was a successful workshop, The resource persons
were Hans Zell and Roger Stringer. The editor in-chief of
African Journal of Library, Archives and Informaticn Science,
Dr. L.O.Aina was the only editor of library and information
science journal in Africa that participated in the workshop .




Errata

In our last issue we inadvertently ascribed MLS ( Loughborough
University of Technology | to George Chimseu. We have since bean
informed that heé actually did not attend this University. He is
a graduate in agricultural sciences from the University of
Malawli and at time the ressarch paper was submitted to us he was
employed by the Malawi Natiomal Library Service. It will be
recalled that Mr. Chimseu was the 1935 recipiesnt of the Munford
Award for a proposed research project on rural community
information centres in Malawi.




AIMS AND SCOPE

African Joumal of Library, Archives and Information Science is established mainly
to provide a forum for librarians, archivists, documentalists, information scientists
and other information related professionals in Africa to report their research findings
but with emphasis on African setting. The Journal is referced by distinguished scholars.
Emphasis is on empirical research; however manuscripts of high quality on theoretical
aspects of the three information related disciplines will be congidered for publication.

NOTES TO CONTRIBUTORS

Three copies of the manuscripts typed double space on one side should be submitted.
“miple margins should be provided. The title, author's name, position and place of

ork should appear on the first page, Subsequent pages of not more than 15, should
meclude an informative abstract of not more than 100 words. Manuscript will be con-
sidered only if it has not been published elsewhere.

References and notes should be indicated in the text by names of suthors and date of
publication in brackets. The list of references should be listed at the end of the text.

References to journal articles should be in the following order: Author(s) date, title,
Journal’s name, volume number, issuc number and inclusive pagination e.g.

Mazikana, P.C. (1987) "Archives and Oral History: Overwhelming Lack of Resources™
Information Development, 3 (1) 13 — 16.

References to books should be in the following order: Auth or(s), date, title, place of
publication, publisher, pagination eg.

Aboyade, B. 0. (1989) The Pro vision of Information for Rural Development Tbadan:
Fountain Publications, 104p.

Relerences to contributors in collected works should be in the following order:
author(s), date, title of contribution, name of the editor, title of the collected works,
place of publication, publisher and inclusive pagination e.g.

Neill, ]. R. and Kotei, 5. 1. A. (1981) “Towards a Natianal Information System for
Botswana™ in Inganji, Francis (ed.) Use of Information and Documeniation for
Planning and Decision Making Gaborone : MIR, pp. 36 — 53.

No charge is made for publication. Twenty five copies of reprints of each major article
will be supplied to the principal autheor.

Manuscripts and other editorial materials should be directed to the Editor in Chief, Dr.
L. O. Aina, Department of Library and Information Studies, University of Botswana or
to any member of the editorial board nearest to you.




