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Abstract

The study modelled the personality, demographic and experiential determinanis of some
computing-related behaviours among students and staff of the University of Ihadan
Nigeria. The behaviours were information anxiety, computer phobia, ohsessive comniting
and computer work stress. Validated scales were designed to measure these behaviours as
dependent variables, as well as computing expertise, self-esteem, locus of control
personality type, age, sex, occupation and discipline of respondents. as independens
variables. Models relating ro these variables were proposed, and multiple regression
analvses were perfurmed ro evaluate the models. Self-esteem, personality type. age and sex
correlated in various ways with information anxiety, commiter phobia and work-stress

Introduction

New information and computer systems continue to create new growth and developmental
opportunities for people, organisations and countries; but social and medical scientists arc
also worned that they also create various problems for people and socicties. Notable among
the problems are fatigue, computer addiction and obsession. cumulative trauma disorders.
stress and other occupational safery and health-related problems, as well as social problems
like isolation, alienation, depersonalisation, cte. Some people no doubt find the acquisition
of computing knowledge, and the task of using computerised information systems not only
casy but also fulfilling However, other peaple exhibit negative reactions to computer

systems, such as computer phobia, anxiety, stress, exclusion, depersonahsation, ctc (Slam
et al., 1990)
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Socio-techmical theones of organisations and the workplace emphasise that there arc always
technical and social aspects of any work environment, which must be harmonised o
maximise worker productivity and minimise work-related problems. Such theones
recognise that technology does not exist in a vacuum, and that the creators, users and
benefactors of technolopy are invariably subject to the constraints of social and
psvchological factors and actions. Especially when people work with machines, there are
often questions regarding how people relate to the machines, about the effects of the
machines on their productivity, perceptions and well bemng, and about individual
differences in man-machine relationships

An appropriate question that one may ask from the perspective of a developing country is
What has been the impact of the demands of the mformation age on people in developing
countries” More specifically, what social and psvehological transformations and problems
are already bemg crcated for actual and potential users of computensed svstems m
developing countrics cven at the very low developmental level of these countries?

Developing  countries  are probably at a stage of devclopment of computersed
nformation svstems where developed countries were some thirty vears ago, cven though
the global technology and competitive environment now for developing  countries 18
markedly different from the emvironment for developed countries at that time. Although
the computer ags 15 just taking root in most of these countries, their orgamisations and
people are probably not immune from the psychological and socio-cconomic demands
and pressures of the information age. Thev arc being persuaded or forced to embrace
maodern information technologies even though the prospects of their being able to afford
and effectively exploit the technology is initiallv not very bright because of their poor
socio-cconomic siuation and lack of previous computing experience. Many developing
countries are unsure about how to participate meaningfully in the global technology race.
and theirr orgunisations are anxious about whether, when and how to exploit information
technologies effectively for competitive advantage locally and globally. Their citizens are
alse being pressurised to proact or react to the imperatives of the information age m
diverse ways with consequences for their psychological and social situations

Accordingly, we undertook this study to investigate the prevalence and  the
interrelationships among  computer-related, personality and demographic variables in @
umiversity environment in Nigeria - a developing country. In particular, we were interested
i understanding the relative influence of computer experience, ape. sex. occupalion
disciplinary background. locus of control. self-esteem and personality tvpe on fous
computer-related behavioural variables - information anxiety, computer phobia, obsessive
computing, and computing work stress.
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Iad

This paper reports aspects of the study pertaming to the validation of a model of
determinants of the computer-related behavioural variables. Other aspects of the study had
carlier been reported in the last 1ssue of this journal (Ajavi et al, 2001,

Review of the literature

The concepts of information anxicty, computer phobia, ohsessive computing and
computing work-stress were articulated m the related paper (Ajaw et al, 2001). So also
were the personality concepts of locus of control, personality type A/B, and self-esteem
Hence, we limut our review of the literature here to previous empirical findings on the
mterrelationships among these vanables.

Demographic variables and computer behaviour

Rosen et al (1987) found that older students were more computer anxious but did not have
more negative attitude toward computers than did vounger students; and that femimne-
identity students showed more anxiety and negative attitudes than did masculine-identity
students regardless of gender. Bomonelo (1996) found a computer phobia prevalence rate
of 11.3%9 per cent among British managers and professionals, and that the prevalence rate
for women was double that for men. Fetler (1985) found that women were more negative in
their attitude to computer than men. lgbana and Parasuraman (1991) also reported an
mverse relationship between computer attitudes and age

Personality variables and computer behaviour

Emmanucle ¢t al. (19%7) found a direct relationship between computer anxiety amd
depression, and an inverse relationship between computer anxicty and computer experience
and sclf-csteem. Kay (1980) found that gender and locus of control were not effective
predictors of commitment to the use of computer

Computer experience and anxiety/phobia

Jay (1985) and Henderson et al. (1993) found that computer phobia tends to correlate with
computer anxiety, as well as with gender, experience, and education. In a computer phobia
reduction program, Rosen et al. {1989) established that computer anxiety was related to

computer phobia, and that frequent exposure to computing svstems dramatically reduced
both computer phobia and anxiety. Rosen et al (1987) had carlier found that computer
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anxious students cxhibited lower computer aptitude, literacy and interests than their less
anxious counterparts. In a survey study of attitudes towards computer use, Igbana and
Chakrabarti (1990) found that computer experience correlated dircctly with positive
attitudes to computer, and that higher levels of compuler training was associated with lower
levels of computer anmxiety.

Computer interaction and work stress

O'Bricn (1993) reporied a posilive association between beavy use of computers and job
stress. However, in a survey of college students, Ballance and Ballance (1996) found that
computer-related siress was not a simple by-product of increased mteraction with
computers, and might actually be due to other factors in the work eovironment. Kraut &
Dumais { 1990) showed that the degree of control thar people have over their environments
affect thoir level of stress with computer systems; clencal workers with more control ower
the day-to-day aspects of their jobs cxperienced less stress with computing. They also
concluded that women using computers exhibited more stress symptoms than those not
using computers. Guiigalt et al. (1994) in a smdy of Japancsc information systems
managers, found that the demands of software project management contnbuted to
depressive symptoms among system managers

The Analytical Model

A mumber of personality, demographic and computer-related vanables, as-well as the
potential nteraction among the variables, were highlighted in the review of empincal
studies in the previous section. Based on the insight gained, we constructed a model of our
expectations about the interrelationships among the vanables (Figure 1)
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Fig. 1: model of perscnality, demsgraphic and experiential determinants
and consequences of Computeér usage
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The model should be read from left to right. Arrows indicate the expected donunant
direction of influcnce between vaniables, with some of the influences being bi-directional
The personality and demographic variables activate and moderate the time-dependent
causative processes in the model. These variables are expected to moderate an individual's
mitial and continuing interaction with computer svstems toward accumulating computer
expenence. In turn, computer experience might generate information anxiety or computer
phobia, which in turn, might feed back to stimulate or hinder further interaction with
computer systems. Finally, computer interaction and expenence might lead to obsessive
computing and/or computer work-stress. Note also the potential bi-directional influences
between information anxiety and obsessive computing, and also between computer work -
stress and information anxiety, ohsessive computing and computer phobia. It is further
assumed that computer work stress would be determined by the interplay of all other
variables in the model.

Data collection
Details of the methodology. including the validated scales, and the population and sample
characteristics, were provided in the related paper (Ajavi et al., 2001).
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Analysis and discussion

Guided by the model in Figure 1, analyvses were performed to ascertain (i) the extent to
which the demographic (sex, age, occupation and disciphng) and personality (scli-esteem.
locus of control, and personality type A/B) variables explain levels of computer experience.
(i) the extent to which the demographic and personality variables, as well as computer
experience explain in tumn each of information anxicty, computer phobia, and chsessive
computing; and (i1) the cxtent to which all other vanables in the model explain computer
work-stress

Computer experience { Table 1}

Analysis revealed that discipline (t = 4 868, p < .01), occupation {t = -5 018, p = .01 and
self-esteem (1 = 4830, p < 01) were sipnificant factors for explaining computer expericnee.
but that age, sex, locus of control and perscnality type A/B were not. As one would expect,
respondents from the computer/information disciplines had more computer experience than
their counterparts from other disciplines. Also, workers had maore experience than students,
confieming both the greater opportunities for workers than students to have interacted with
computer systems, and the lack of opportunities for access to computer svstems at lower
levels of the Nigerian educational system. Finally, there was a direct relationship between
self-csteemn and computer experience, which suggests cither that imitiallyv highly self-
esteemed people are more likely than others to acquire experience with COmputer svslems,
or thal increasing experience with computer systems improves the self-csteem of people.

Information anxiety (Table 2)

For information anxiety, the important explanatory variables were compuling expertise
(direct relationship with information anxiety, t = 2256, p < 05); self-csteem {inverse
relationship, t =4 206, p < 01): and personality type (lowhigh anxiety associated with
achieving/easv-going personality respectively, t = .3.589 p < .01). None of the
demographic variahles (age, sex. occupation and discipling) was significamt.

The above results show that higher levels of computing expertise associated with higher
levels of information anxiety The explanation iz that highly computer-expericnced
respondents are probably more aware than their less experienced counterparts of the rapid
rate of technology obsolescence, as well as the need 1o acquire new computing skills for
sustaining their nitial computing skill advantages. The results also reveal that highly
esteemed or achieving respondents tended to be less information anxious than their lowly
esteemed or casv-going counterparts. Low ly sclf-esteemed respondents were highly
mformation anxious probably due to lack of confidence in what they already know
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Although the low/high anxiety exhibited by achicving/easy-gomng respondents respectively
was agamst our prior expectations. it could be explained thus: achicving respondents might
believe that they have mastered the information technelogy and might have a false sense of
information security, hence low levels of information anxiety. Conversely, their casy-going
counterparts might feel already overwhelmed by, and fearful of committing mistakes with,

information technology, hence their high levels of information anxicty

Table 1: Computer experience: regression analysis

Variatie B SE B Heta T sig 1
Age =1 144423 1. 38T = Wi l6 =|.543 1244
Type A/ 5.588455 | 3498301 | 113325 | 1397 | 1128
Locus of control | -1.945657 | 1471967 | -005527 | -1322 | .1887
Self-estesm B 2AGORT2 1.710502 51440 4 83 LR
Clccupation « 110, 194827 ZOF1KE33 = 3732 M) =540 8 (R
Sex 2.113463 1872524 070439 I i 26l 3
Discipline 10372225 | 2030822 | 373902 | 4868 | 0000
(Constant) 9.841357 | 9.556975 1030 | 3052

[R° = 4556, Ad) R- = 4243, F = 14.582, Sig. F = 000]

Note. In this and other regression tables: (1) The following were dummy vanables: SCCUBATION
1=Students, 0=5taf), SEX (1=Male, 0=Female), DISCIPLINE {1=Computer/information Science
O=Crthers), (2) For Locus of confrol, lowhigh scores imply Internal/External locus of control
respectively. (3) For Personality Type A/B, lowihigh scorés imply Type-& [(Achieving) /Type-B

{Easy-going) personality respectively

Table 2: Information anxiety: regression analvsis

| Varisble B SE B Beta T Sig T
l:'ﬂr.'rl.]:tl.[r:l:' E‘».;'rc:'l.m. HEIS6E {44570 2494972 | 225G 0255
Ape = G A SHOTES -H5]34 =G0 1235
Type AFB 132037 [ Ta0% IR 4. 20 L
Locus of control SR T 0Troos | - TR K78 | "6
Self-esizem - 219938 61282 - 329782 SSRGS
Crccupation | 03996 1098652 (R4 36 | 045 467
Sex - 914280 A2GE2] = (85401 URG 3254
Dhacapline | 193417 1. 146574 017327 | g Bo6i
(Constant ) A3 6ATEET 4 THH20G | 7119 L]

!

Table 3: Computer phobia: regression analvsis

[R°=.1915, Ad) R'= 1380, F = 3,582, Sig F = 000]
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Varlahle SEB Beta T SlgT
Compusler expoeriise - 24080 063371 - AIG0DER -1a42 (M1 ]
-3.313174% T - 223234 .13I7R 10}
Type AT 1.10258] 2478 3O0RAS 4458 (M)
Locus of contral 04 1679 103766 027526 A2 HRERG
Sl exteem - 36T ng7114 - 318566 -4 221 LCHH)
Occupation 1. 328735 | 382040 5415 Hi] 3054
Hex -3 069335 1.317503 - 155745 | Sl k) 214
Dhscipling -2.234247 1629887 0930 | -] 383 1692
{Coonstant ) 1] MIIHED 6. 718437 fi 148 WO

[R'= 5213, Adj R'= 4898, F= 16471, Sig F = 00|

These results show that highly computer-experienced respondents were, as expected, less
computer phobic than their less expenienced counterparts, Also, highly sclf-esteemed
respondents were less computer phobic than their lowly self-esteemcd counterparts, as
onc would also expect. Furthcrmore, easy-going or female respondents wore  more
computer phobic than their achicving or male counterparts Easy-going respondents were
computcr phobic  probably because they perceived computers as very  techmical
demanding and inflexible, hence incompatible with their own easy-going personality
Female respondents might also have exhibited higher lovels of computer phobia than
their male counterparts due to the influence of traditional attitudes about gender roles in
developing socicties like Nigeria which might induce males and females to develop
confidence in, or fear of, different occupations and activities respectively, Nevertheless.
the finding above that older respondents were less computer phobic than younger
respondents i3 counter-imtuitive. One would have expectad the reverse to be true because
older people would be less likely than younger people to embrace the changes m
behaviour required by computing technology. This finding is probably a reflection of the
fact, already noted in the introduction to ths paper, that the dearth of computing facilitics
in schools, colleges and universities means that maost people get to learn about and use
computers, and thereby overcome their initial phobia with computers, only when they are
working. And they are more likely to be older than younger

(e} Obsessive computing (Table 4)

Only computing expericnce (inverse rclationship, t = -3.966, P < 01) and age (inverse
relationship, t = -2 677, P < 01} were significant in explaining obsessive computing
among the respondents. These results show that  highly computer-cxpenenced
respondents did not obsessively compute, which support the interpretation  that
respondents who are less experienced with computer arc more likelv than the mone
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experienced to get carned away by the “glamour™ of computing. The results also show
that younger respondents were also more likely than the older to get carried away.

Table 4: Obsessive computing: regression analysis

Variable B 5EB Bty T ] Sig T ]
Lomputer expertise = [6R 101 042385 =4 38830 -394 A
Age 1. 756250 656078 = 220653 -2 677 0085
Type A/B | 007521 165498 - (0398 -(45 4638
Losws of control - 121988 {a44nn - 156343 -1.754 (1814
Self estecm 03251 (158271 030537 514 Gl
Clocupation -1 GAZRET 1044853 - 15704 572 LT85
Sex | 691289 BBI276 165952 1.919 0573
I hscrpline R 26 | 1OS0X2S | 056770 553 AR
(Constamt] 48576302 | 4493953 | | 10809 | Dooo
=

[R* =195, Ad). B = 139 F=3062% Sy |- LLEL

(d) Computer work-stress {Tables 5 and 6)

Four variables proved significant when only computer expericnce, along with the
demographic and personality vanables were modelled as potential explanatory variables
for computer work-stress (Table 5). These were personality type A/B (lowthigh work-
stress associated with achieving/easy-going personality respectively, t = 3.707, p = 01);
sclf-csteem (inverse relationship, t = -3.197, p < .01); occupation (students more work-
stressed than workers, t = 3222 p < 01); and sex (females more work-stressed than
males, t = -2.677, p < 01). Computing experience was not a significant factor for
explaining computer work-stress. This was unlike information anxiety, computer phobia
and obsessive computing for which computing cXperience was significant (sec above).
Easy-going respondents were more computer work-strossed than  their achieving
counterparts probably because they considered computer work to be oo demanding
Lowly sclf-csicemed respondents were more work-stressed  than their highly self-
esteemed counterparts probably due to unnecessary worry about their wark arsing from
their lack of self confidence in their computing abilities As well, students were more
work-stressed than workers probably due to the effects of disruptions to university
academic calendar from students' protests and workers' strikes prior to and during the
perod of the study in 1990

Finally, in order to evaluate our expectation that all othér variables in our model would
somehow influence computer work stress, we used step-wise regression procedures to
determine which among the vanables best explain computer work-stress iTable 6). Only
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three of the cleven vanables were significant - occupation (students were more wosk-
stressed than workers, t = 2,854, p < 01), information anxicty (dircct relationship wath
computer work stress; 1 = 3176, p < .01) and computer phobia (also direct relationship. @
= 2 870, p < .01). The findings confirm, firstly, the importance of occupational variables
on computer work and other types of stress, and sccondly, the strong relationshe
between computer work-stress and information anxicty and/or computer phobia. None of
the personahty or demographic vanables apart from occupation was significant
suggesting that their cffects on computer work-stress  probably  operated  through
information anxicty or computer phobia

Table 5: Computer work-stress: regression on demographic, personality amd

experience variables

Variable B S5E B Beta T S5ig T
Coampuler experlise 12T | 033940 203145 | 1905 154
- BOTRGG E34860 = CHE O | - 968 3131
Type ATE TROGO 210595 312896 3.0 L)
Locus of control 014516 LB ] - 014087 - 1864 | R5a7
Self-estesm - 2¥T0GE 4150 - TRUHR 31197 | 00IE
Cecugselion 4 283685 1 329578 309953 3222 16
Sex -3.0002E 1121426 - 223043 2 BTT (HIE S
Dascipline - 351813 138731y -7 -.282 |
(Comstant) 29.T202TE 5 T80 5.197 R

[RT= 2511; Ady R’ = 2016, F=5071, Sig F = 000]

Table 6: Computer work stress: step-wise regression on all variables

Variahle l B SEB Beta T S5igT
Kignificans variables
Oecupalion 323834 13460 234345 1854 L0050
Information anxiety 2RET2T 0268 253407 3176 i
Computer phobia | T4REY 0937 233608 1870 {3
{Constant) 1.33a545 IGEIH 1648 {4
Tnxigmificant variehles
Computer experiise LTRG3G 1.530 (697
s ve computing - 134104 -1.637 g2
Age = HI3 746 - (146 A6 36
Tvpe A | 117934 1347 1805
Locus of control | - D3GR - 43 4
sell-esleem 1714 133 BR45
Sen - 285833 =1.634 [BIE!
Di=cipline 3175 AYR 1494

TR = 2136, Ad) Ro= 1548, F= 11403, Sig F = 000]
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Summary and Conclusion

Many of the expectations about interrelationships among the vaniables of the model were
confirmed in the study. These include the following findings-

(1) As predicted by the model, low and high information anxiety were found associated
with achieving and easv-going respondents respectively, implying that easy-going
persons are more likely to feel threatened, disturbed or confused by the demands of the
computer age than therr achieving counterparts

(2) Computer phobia correlated inversely with computer experience (as expected) and
sclf -esteem (as expected, becanse computer phobia could be cansed by low self-csteem)
and age (uncxpected). We had expected older respondents to be more computer-phobic
than vounger respondents. As noted earbier, lack of access to computing facilitics in
Nigenan first and second cvele educational institutions might account for the low
computer exposurc, and hence high phobia, among the vounger respondents. Hence,
people are more likely to interact with computers at work or in their studies between the
ages of 25-35 years than when they were younger. Finally, females were found to be

maore computer-phobic than males, and had low/high computer phobia associated with
achieving/easy-going respondents respectively.

(3) Obsessive computing correlated inversely with computing experience and age. These
findings suggest that vounger people are more likely to become computer addicts than
older people; and that as people become morc computer experienced, they tend to
outgrow any obsessive computing they might have indulged i at lower levels of
computing expertise

(4) Computing work stress correlated inversclv with self-esteem. implying that lowhy
self-esteemed persons are likelv to be more work-stressed than highly self-esteemed
persons. This finding appears to be related to this next one that low/high computing
work stress was found among achieving/casv-going respondents, because we should
expect achieving persons to exhibit higher sclf-csteem than their SA5Y-BOINE counterparts
Finally, we found that females were more work-strossed than males (which might be
related to the higher computer phobia found among females than males); and that
students were more work-stressed than staff (possibly because students were mare
pressurised by their studies than were staff by their jobs).

{3) In terms of the model in Figure 1, the findings of this study suggest the following
main imterdependencies among the variables: (a) self-estecm and occupation are strongest
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in motivating the acquisition of computing ¢xperience. In tumn, (b) COmpuUting expericnce
along with self-gsteem and personality type A/B moderate information anxiety, comyuiss
phobia and obsessive computing Also, age was also important in explaining bot
computer phobia and obsessive computing, and sex was important in  explaining
computer phobia. Finally, and m turn, (c) information anxscty and computer phobs
along with occupation, best explained computer work-stress

We alsa want to highlight here some mportant general observations across the scpara
analvses, as well as some policy and research mplications,

(6) Computer experience was significant for explaining computer phobia (inverss
relationship) and obsessive computing (also inverse). but not for explamning informaties
aniety of computing work-stress. We had carlier artributed the insigmificant relationshes
between computer expericnce and work-strese 1o the limited opportunity and frequenc
of access 1o computers, which limits the mcidence of computer-related stress among the
respondents. The finding alse lends support to Ballance and Ballance (1996) who had
concluded that computer-related stress was not a simple by-product of increases
interaction with computers.

(7) Locus of control was the only variable among the explanatory variables that did e
feature as a significant explanatory vanable in any of the regression analyses. It »
possible that locus of control is not an important factor independently, just as ws
concluded by Kay (1980). but could be important in conjunction with other variables.

(%) Sex was important in explaining computer phobia (females more phobic than males
as previously established by many studies (Henderson et al, ]99%- lgbara amc
Chakrabarti, 1990 Kraut and Dumais, 1990; Rosen et al._ I987). Sex was also importas
in explaimng computer work stress. probably as a result of associated computer phobia

(%) Age was an important main factor for explaming computer phobia and obsessie
computing. with younger respondents being more phobic and tending to obsessiver
compute than older respondents. Thesg findings suggest thar the younger respondenss
who were mostly also students, were more likely to be computer-phabic mitially than e
older counterparts, but are also likely to become addicted to computers once thes
overcome their phobia. As noted glsewhere in this paper. most Nigerian universe
students outside of the computer/information science disciplines only pet to interact wis
computer systems at the umiversity, and hence arc likely to be initially maore Compic
phobic than the staff who often get access 1o computer systems, even if infrequently, at

work. There 1s clear need for educational policics for integrating computer usage mio e
educational curriculum at the first and second eycle levels in Nigeria
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In conclusion, ths study has cvaluated a model of the relationships between vanous
perscnality, demographic and expeniential determinants and consequences of computer
systems usage among students and statf of a Nigerian university who, as noted earher, are
gonerally more aware and exposed to computer age developments than most other socio-
cconomic groups in the country. The findings of the study also provide insight to the
factors that mught nfluence the effectivencss of stralcgies for improving computer
attitedes and skills among organisational personnel in Nigeria and other developing
countries. Our findings have also confirmed the findings of earlier studies which werc
undertaken during the 1980s mn developed countries, a period when the widespread
availabilitv and wse of microcomputers was just paming momentum in those countrics.
just as it is now m Nigeria.
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Abstract

This paper discusses Yhe need for information professionals in Africa to mobilise resources
Jor effeciive provision of library and information services. Resource mobilisation should
include financial, human and material resources that are indispensable to providing
inmovanve and dynamic information services in the 21" century. The rationale for resource
mobilisation 15 discussed within the context of the current socio-economic and technological
ervironment that is not only characierising library and information services development bur
also developments in other seciors. The paper identifies and discusses major areas of library
resource mobilisation by highlighting what is going on in Tanzama in parficular and Africa
in general. The paper concludes that in arder 1o survive in the information market of the

21" century, there 15 need o sirive for innovative and sustainable services.

Introduction

The history of library development in most African countri=s can ve divided into three
distinct phases. First, rapid development with the assistance of donors in the 1960s and
1970z, then sharp decline in investment and services in the 1980s and revival in the 19905
characterised by modern innovative (information technology) I'T projects, new app.oaches in
management and planning, and a new orgamsational cultural dispensation. This brief history
can be squarely viewed in the context of the socio-ecomomic and political environment that
characterised these developments. In the first two decades after independence most public
institubions m Afnca were mostly dependent on government subvention to manage their
activities. All that was needed of managers was to draw up an annual budget and submit it 1o
the government for funding. In the 1980s, most sub-Saharan African countries suffered
SEVEre economic crises that were charactensed by declining Gross Domestic Product (GDP),
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inadequate foreign exchange and budget deficits that crippled most Afncan governments’
ability to sustain social and economic seTvices. The crigis led to sharp declime i budget
allocations that constrained public mstitutions™ capabilities 1o discharge their duties
effectively.  The library was no exception to this precarious situation. In Uganda, for
example, library services suffered tremendously during the regime of Amin, the former
president of Uganda (Mugasha 2001). In Kenya, Malawi and Tanzania the sifuation was not
different as inadequate government grants severely affected hbrary and information SCTVICES
{Utah 2001 ; Tanui 2001; Mawe and Kiondo 2001).

It was not until the 1990s that libraries and parent organisations began to look for alternative
ways of funding their activities as a matter of survival. Alternative ways of financing
libraries and higher sducation was the most viable option and to a great extent coincided with
the desire 1o apply information technology to library and information services. As a result,
resources mobilised were directed towards innovative information techmology projects,
building capacity on the part of human resource to handle IT applications, and the acquisition
of modern equipment and facilitics such as heavy duty photocopiers, desk top publishing
units, integrated librarv software packages and computers These developments should be
viewed in the comtext of changing organisational culture from depending solelv on
government and donmor subvention to identifying and internalising altermative ways of
mobilising financial resources. The following section discusses the rationale for library
resource mobilisation and the importance of the strategic planning document as a résource
mobilisation tool.

Rationale for Library Resource Mobilisation

In the 19%0s and 1990, librarv literature was dominated by two major issues: dwindling
budgets amid skyrocketing prices of information, and whether to charge or not to charge for
service to offset the deficit in resources for hbrary and information services provisiofn
Kagoda-Batuwa, 1996), While the debate was going on some libraries took the initiative 1o
introduce user fees and to employ various resource mobilisation techniques as a strategy 0
raise income for sustainable services Today, the issue has shifted to how to effectively
mobilise resources for library development including charging for services. Zink (1993)
noted that resource mobilisation was a logical extension of diversity of information age and
that most librarics would eventually have to face tRat fact of life as the only way to serve as
an effective information dissenunator.

Zink's argument is based on the curreat library and information service environment that 15
charactenised by information explosidn, budgetary cuts, ncreased user demand for service
and the desire to apply information and communications technology (ICT) in informatios
management  There is now a general consensus among information professionals in Afnca
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and ¢lscwhere that effective resonrce mobilisation strategies are the way forward for libraries
and information centres (Heery, 1999 Mugasha, 2001, Tanwi, 2000; Utah, 2001). In
addition.  resource mobilisation is viewed as a catalyst for improving services as users wall
demand value for thar money and professionals wall be inclined to provide efficient cost-
cifective services and 1o altract more-users in order to justify charmng for services and further
funding from peteniial donors

Strategic Planning for Effective Library Resource Maobilisation

To effectively mobilise resowrces for hibrary development. there is a need to develop a vision
and formulate a mission statement that will guide stratexic development plans and activities.
For mstance. the wision of Rands Afnkaans University, South Afnca, 15 wo develop “a
dynamic. future-oriented and financially secure information centre, provading a high qualits
service to our commumity " (Boltman, 2000). It s noted here that the quest for financial
security 15 a vision that the library is working towards achicving.  In this endeavour, the
ibrary has envisaged the establishment of a business development centre that will be charged
with the task of managing and admimsterning incoms gencration for the hbrarv. Makerere
L'niversity Library’s vision 15 1o be a “provider of exccllent ibrary and informanion services
amd 1ts mission 18 to meet the learming. teaching and research needs for sustamable and
remonal development™ (Mugasha, 2001).

To achicve tangible output in an cfficient and cost-cffective manner, organisations are called
upon Lo develop strategic plans. Stratcgic planning documents not only spell out the mussion,
vision and objectives of orgamsations, thev also stipulate activities to be undertaken to
achieve the ohjectives. resources required. performance indicators. cxpected output and.
sometimes  staff who will be responsible for managing and coordinating the planned
development activities

The noed o develop strategic plans that will puide the cause of action cannot be
overcmphasised. The document can also be ysed as a resource mobilisation tool that can be
sold 1o donors for funding Strategsc planning forms the basis for mobilising financial, human
and matenals resources i a systematic and planned way. Marketing the strategic planning
document to potential donors 1s now one of the fundamental activines of hbrary managers

Resource Mobilisation Strategies

The following sections wdentify and discuss major strategies for library resource mobilisation,
highhghting the situation in Tanzana i partcular and Afnica in gencral.
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Technology Resource /Library Fee

Webster and Middletown {1990) identify what they call the technology resource feo as 2
potential source of funding library technology application projects. Some African umiversin
Ebrarice have succceded in imtegrating student funds into library Dbudgets. Makerer:
University in Uganda has led the way by slowly integrating student fees and allowances mic
library budgets. In their innovative approach, the first step was 10 introduce a book provision
policy thar allowed for book allowance piven to government sponsored smudents 1o be
allocated to a book bank system. Sccondly, the library recgives 5% of tuttion feo pad by
privately sponsored students.  According 10 Mugasha (2001} the income from this source =
the biggest and represents the library’s mam source of income. Thirdly, Makerere Universin
students pav an average of US $4 5 as hbrary fee. This represents the sccond larpest source o7
income for the library (Mugasha, 2001). The mitiatives to solicit for a sharc of institutionz:
income can partly be attributed to mstitutional reform process but also the imtiative of the
libranans themsclves to comvincs masagement of the dire need for adequate resources for
librarv development. To convinés management for a fair share of nstitutional resource
require not only sound planming but also good lobbying and advocacy skills. This may not be
eagy to achieve given the artitude of most top management decision-makers n higher lcaming
institutions of not giving information services due attention. However, it is important o nots
that integrating student’s funds into library  budgets require strategic planming  goo
communication and student mvolvement {Webster and Middleton. 1999)

Project Y rite-ups and Solicitation of Donor Funds

Project proposal write-ups and solicitation of donor funds to finance the activities outhined =
the project proposal is another arca that noeds close atention by African informatios
professionals. This area needs vision. iniative and strategic planning. The project proposs
write-ups should not only be based on strategic planning but should also be formulated
conform to the interests of donors at that particular ime. For example, donor agencies have
recently been called upon to work on projects that will contribute towards closing the dagia
divide between the North and the South. As such. informatson technology application projects
are high on the agenda of most donors. 1t1s therefore up to Afncan libranans and mfomatos
workers to use their initiative and creativity o wrile successful IT apphcation progec

proposals.

Some libraries have successfully taken advanlage of these developments to work oo
innovative information technology projects through ther own itiative According 1o Utas
{2001}, ane of the stratemes the Mzuzu University Library in Malawi emplovs 15 to desig
project proposals for funding of library defined tasks, resources and equipment. Through th

strategy the library managed to securé funds from the Japanese International Developmes
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Cooperation to enhance computer network status for user services in the library. A follow- up
project  (Information, Commumeation and Educational Technology project) to cnhance
communication and information exchange in the ternary education sector was also imitiated
bv the library (Utah, 2001). On the other hand, the Umversity of Dar s Salaam (UDSM)
Library has initiated a number of nformation technology projects funded by the Camegic
Corporation of New York as part of UDSM ICT capacity bwilding programme. Funded
activities inclode, among others, clectromic conversion of the librany catalogue. creation of
computerised union catalogue, electronic information services and nformation  literacy
courses. Through project proposal write-ups, the Umiversity Library has also secured
Sida/Sarec funds to develop local content matenals for wader accessibility- through the
Intemnct.

ICT Training Units Short Courses in Information Management

Training 15 another arca where libranes can mobilisc financial resourccs. Given rapid
developments in ICT and its application in library and informanion services, there 15 a need to
develop the skills of libranans, hbrary asmstants and other ibrarv staff. Designing and
conducting short courses in computer skills, database management. Intemmct scrvices. and
other IT applications are of cntical importance. The Universitv of Mzuzu conducts short
courses in computer skills to outsiders and plans arc underway to make 1CT outreach services
a major source of income for the hbrary. The University of Dar ¢s Salaam Library has
established an ICT traming umit. The training umt serves a double purpose: 1t reduces traming
zosts on the part of the librarv to train ats staff outswide the Library, and it also penerates
income as owtsiders (mainly wmiversity students and other members of the University
community) pay for the training services.

Consultancy Services

Consultancy services provided to private, government and non-government orgamisations. by
information professionals could be another source of generating funds for library
development. Information professionals should strive to use thewr expertise o generare
imcome not only for the institutions that get a percentage of the consultancy fee, but also for
" the experts involved in the consultancy. At the University of Dar ¢s Salaam, 5% of the money
A from consultancy service is paid to the hbrary, institute or faculty. At Mazuzu
University in Malawi, 20% of the consultancy fee is paid to the library (Utah, 2001).

Fund-Raising

Fund-raising is another area in which libranes in Africa can mobilise finances for library
development Fund-raising is a popular way of mobilising funds im America and Europe, but
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in most African countries it is an area that people have tended to shy away from. Fund raismg
nceds planning, cooperation of potential contributors, vision, justification and special skills
and technigues that many libranans lack. It is not surprising, therefore, that in a survey of
income generation expeniences of eight Afrnican umversity librarics, it was found that only the
Makerere University indicated ~fund-raising as onc of ns stratcges used for resounces
mohilisation for library development (Rosenberg, 2001). Mugasha (2001) reported that ]
199%. Makerere University mounted a fund- raismg campaign for the library whereby  (he
aquivalent of US § 20,000 was raised. Fund-raising as a means of mobilising resGuress
should be considered in libraries that are severely constraingd in terms of resources. Funds
raising techniques can be leamnt from non-governmental orgamsations and ather puble
institutions that have successfully mounted such campaigns. Martin (1998) argued that
increased cost of managing information serviees and decreased funding make 1t increasinghy
necessary for library directors to become heavily involved in -fund-raising. In this age of
competition and output-oriented performance indicators, the role of librarians and hbrary
dircetors become more demanding o terms of mohilising resources to ensurc that the [thrary
it ronming smoothly. Library managers are now assessed on the basis of the amount of
resources they have been able 1o mobilise and use cffectively for tangible and visible outpul
Therefore, library managers shouid not overlook fund-raising as a resource mobilisation

SLratcgy.
Charging Users for Services

In most African countries library and information services were provided [recly to users as
thev were paid and sustamed by government and to a lesser extent by donors. However, given
skvrocketing costs of managing and providing services, coupled with declining  budgets.
charging users for services is longer an issu¢ for debate. It is now considered almost
nevitable to charge for service either on full or partial cost-recovery basis. Therefore
charging users for scrvices is now on the agenda and 15 beng implemented by both public
and academic libraries Charging users for services enhances quality, as users demand quality
services, promotes accountability and, to some extent, sustainability. Cost-sharing and cost-
recovery policies have been populansed and slowly users are accepting the nocd 1o pay for
services to improve quabity and promote sustainability, At the Umiversity of Dar o3 Salaam
Library, Liser Sensitisation Workshop participants (mainly users) were advocating for a well-
planned and more controlled mode of paving for information services to ¢nsur: cquitable
ccess 1o information services by all users. The following are specific areas where libranes

charge for services:
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Library User Fee

Library user fees are mamly charged to external users of services in academic libraries and to
all users of the services in the case of public libraries In the case of academic libraries user
fees can also be extended to students-as it is at the University of Makerere where all students
pay annual library user fees upon registration. In a survey of eight wversity libraries, it was
only the University of Makerere that charged students user fees (Rosenberg, 2001). Charging
students an annual fee is a good strategy that enhances the library's capability to mobilisc
financial resources. From this source Makerers University was able to mobilise the
equivalent of US § 25,620 over a three-vear period (Mugasha, 2001). Other universities are
mobilising substantial amounts from external users, For example, Umiversity of South Africa
has been able to realise the equivalent of US $ 84.80] gver a three-year period (Picnaar,
2001)

E-mail and Internet Services

E-mail and Internet services are ncw services that have been introduced in several libranes
and information centres. These services are expensive to sustain because there are several
costs associated with the provision of the services, such as maintenance of facilities and
paving Intermet connection charges. These are additional costs to the already constrained
library budgets. To recover the costs associated with the services, most libranes charge a
cost-recovery foo in order to sustain the service. For example, the University of Dar es
Salaam Library is charging for the use of c-mail and Internet services on cost-recovery basis.
The library has been able to mobilisc the equivalent of US § 12,034 over a three-vear period
(Nawe and Kiondo, 2001). This money was used (o sustain services by paymng for
maintenance costs and Internet connection charpes.

Fhotocopying, Printing and Binding Services

Through charging for photocopying, printing and binding services many  libraries in sub-
Saharan African countrics have been able to gencrate substantial amount of financial
resources. In a survey of income generating expeniences of cight university libraries in
Eastern, Central and Southern Africa it was found out that all the surveyed libranies penerated
substantial amount of money from these services (Roscnberg, 2001)

Renting Facilities {conference rooms/carrels Equipieii)
Renting facilitics such as conference rooms and carrels have also been identified as another

area where libraries can mobilise some financial resources. Library facilities are rented out
for serminars and workshop, study carrels or some equipment.
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Inrer-Library Loon Services

Inter-hbrary loan service is very costly, hence most libranes charge users on cost-recoven
basis to sustain the service. Whereas the service is provided free at the University of Dar o
Salaam, it is charged at cost-recovery basis in most South African university libraries such 2=
the University of Pretoria and the Rand Afrikaans University (Boltman, 2001 Pienaar, 2001)

Human Resource Mobilisation

Human resources arc central to any organisation becausc thesc are expected o undertake the
acthinies spelt out In strategic planning documents. In order to provide modem, qual
innovative and dynamic services in the information age. there iz need to strategically mobils:
human resources i a systematic way. Human resource mobilisation relers to attracting s
maintaining qualified staff, and to traming and retraining of current staff in order to empowe
them to cope with the rapidly changing library and information services environment b
‘mobilising human resources for library development, the cmphasis should be on quaks
rather than quantity. In the above context human resource mobilisation should v
drawing human resource development strategics. motivating staff financially ase
psvchologically to enable them to make tangible contributions towards the realisation of e
mission of the organisation.

As part of mobihising its human resources for effective discharging of services, the Universe
of Dar-gs-Salaam Library has drawn up a human resource development plan in its stratess
plmuung document. It has therefore:

Conducted training needs asscssment:

Planned and implemented human resource development;

Established an ICT training unit for skilling its human resources,

Conducted sensitisation workshops (i) to empower its human resource for challenges. as
opportunities of the changing environment, and (1) to sensitise human resources for nes
roles and responsibilities in the changing organisational cultural dispensation

Mobilisation of Materials Resources

Provision of modem information services require acquisition of modern equipment s
facibties such as hardware and software, printed and clectronic resources, air-conditionss
and grilling for the conducive and sccurc working environment. Libranes and informates
centres need to strategicallv plan for the acquisition of these material resources in order 1o &
able to cope with the demand for modern services.  Thercfore, human resource mobilisateos
should go hand in hand with financial and matcrial resource mobilisation. In fact one of Se
objectives of searching and employving altemative ways of mobilising financial resources = &
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be able to sustain services by ensuring that all the material resources required for effective
provision of services are available. For cxample, the Makerere University Library has used
MMMMMMWMWME&M&HW
building, purchase books, chairs and tables, purchase compulers and accessories (Mugasha,
2001). In general, most libraries are free to utilise financial resources to meet their daily
resource needs. As 15 the case with the Makerere Unrversity Library, most other libraries have
used mobilised financial resources to fund their staff development and training needs
According to Rosenberg (2001) existence of mobilised mcome “has become crucial for
services (o continue. it gives libraries some degree of independence and can pay for those
extras.... which the library budget of today does not include.

Sources of Support for Library Development

Information workers in Africa should frequently update their knowledge of sources and arcas
of support for library development as a resource mobilisation strategy. As professionals it is
important to share and exchange ideas and to search the Internet for news and good practice
There are several national and intemational organisations that can provide support in the form

* International Federation of Library Association (IFLA)

This is a worldwide organisation created to provide librarians with a forum for exchanging
ideas, promoting intemational cooperation, research and development in all fields of library
activity (www.ifla, org/I/index html). IFLA administers a number of grants and scholarships
to enable aspining library and information professionals from all over the world to enhance
their training and to provide funding for new and exciting projects in the field of
librarianship. Its funding programmes include The Margarer Winjnseroom Fund for Regional
Library Development, and the Bare Nwafor Staff Developmen: Programme  that Supports
scholarship and attachment programmes in Africa

* International Network for the Availability of Scientific Publications (INASP)

INASP is a cooperative network of parmers whose mission is to enhance information within
and between countries especially those with less developed system of publication and
dissemination. The main objectives are th promote: access to dissemination of scientific and
scholarly information and knowledge, to promote in-country capacity building in production,
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orgamisation, access and dissemination of information. The activities include advisory amc
lisison services, African joumnals online service, and support for publishing projects ame
libraries in Africa (www.inasp. org uk/infor/inasp html).

* Sida/Sarec

Sida/Sarec is a Swedish development corporation that funds several development and 1CT
projects. In its development programme, it has a provision for hibrary support. Tt hes
consistently supported library activities, including ICT projects at Sokoine University o
Agniculture, Morogoro and University of Dar es Salaam libraries, both in Tanzania

Mobilising Local Support

The current trend is to mobilise support from local private, public and mon-governmenss
organisations to support information development and management projects.  Tripams:
partnership in development means that the private, the public and the civil society showk
work together to steer development. It is therefore mmportant to lobby local partners &
support. The Umiversity of Dar-es-Salaam Library has been able to receive support
equipment from the Tanzania Breweries. Other private/public organisations may follow ==
m the furure, This is another area of support that can be cultivated and developed as part o -
resource mobilisation strategy.

Conclusion

Inadequate funding, the desire to apply IT and the demand for timely and cost-cffocte
information services call upon information professionals to senously engage in resous
mobilisation. Therefore, the information professionals of the 21% century need to posses
skills not only in discharging their duties as professionals but also skills in negotiating wis
donors, marketing information services, managing income gencrating projects, proges
proposal wnting, strategic planning, fund-raising and managing innovative informases
technology projects. The ultimate objective is to strive for innovative and sustainsse
services. Resource mobilisation should make tangible impact on library developmes
Therefore, the issue ar stake should not only be resource mobilisation but also cffective use =
mobilised resources.
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Abstract

This paper presenis ideas and practical experiences gained by the uthor in his
involvement in moving some small spectal and academic libraries, The EMPRAris I5 an
ways to caleulate shell space, mark and prepare shelves, pack, unpack and re-shelve
books and periodicals. Considering the importance and necessity of timely plann ing,
this paper also gives information on the role and function of & planning committes Jor
moving. The paper ends with a few practical suggestions on moving a small lth Fary.

Introduction

Moving a small library is often erronecasly regarded as an exercise that does not involve
much planning and organising, and even less need for research. Such views often lead o
bottlenecks, uncoordinated activitics, delays and mustakes Although much can be
lcamed from expenences gained from other libranies and from articles like this one.
nothing can replace thorough and timely planning.

The mim of this paper 15 to conribuie 1o existing litcrature on the moving of libraries by
presenting ideas and practical expenences gained by the author in his involvement in
moving some small special and academic libranes durmg his employment at the
Diepartment of Nanonal Education (now the Depanment of Education), the
Documentation Service of the National Defence Force, and the Library Services of
Technikon, Pretoria The contents of this paper, however, could be applicable to other
library types. Although librarians who plan such library moves have to deal with issues
ranging from budgeting to motivating stafl, experience has shown that the main concern
of libranans is how to move books and periodicals. The emphasis of this paper is
therefore on ways to calculate shelf space. how 1o mark and prepare shelves. and how o
pack. unpack and re-shelve books and peniodicals. This paper also gives information on
the role and function of a planming commitiee for moving Another maner brefly
discussed is the moving of library fumiture and equipment. The paper ends with a fow
practical sugpestions on moving a small library.
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The Need for a Planning Committee

The size of a library does not necessarily reflect the number and vanety of tasks
involved in moving its comtents. In fact, oy of the activities may only differ n
terms of scale. Even in the case of a small academic hbrary, the scope and
content of the taske involved in planming and organising a hibrary move are of
such @ mature that the involvemenl of a number of people in the college or
university is required The following persons are well suted to form part of a
planning commitiee; The librarian, or a senior library staff member who has the
autharity to make decisions regarding matters that involve the hibrary move. This
includes budgeting in time to acquire the necessary funds, recruiting par-time
workers, approving last minute changes m tme schedules, and hasimng with the
management of the institution.

. At leasi one other library staff member. This member could have the
responsibility of compiling and sybmitting statistics, planning and
preparing the logistics of the move, and kecping Jibrary stafl and users
informed and motivated througheut the move. This member will nst
likely also be the one who supervises the actual move and who wall,
according to Grey (1992), walk around, look around and wvisit work in

progress.

. A representative of the institution’s compater department.  Moving
computer Squipment Tequires special attention and, therefore, technical
advice with regard 10 site preparation, moving, reinstallation and testing
hardware and software 15 essential.

. A representative of the instiulion’s finance department. In some small
librarics the libraran does not always have the authonty lo approve
expenditures unrelated to evervday library matters Even if the librarian
may authorise items within the budget for moving, it is most likely that
unexpected cxpenses or additional costs, which were not part of the
approved budget, will occur shortly beforc or éven durmg the library
mave. This may take the form of taking out additional insurance, hinng
additional casual workers or fixing a8 broken elevator. It is, therefore,
important to have someone on the planning committes who is authonsed
to budget for and approve expenditures imcluded in the librarian’s
mandate

« A representative of the department that planned and managed the
construction. alleration or renovations to the building where the library
will be moving. Apart from using his techmical knowledge, this member

of the planning commiree could be involved m numercus practical
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matters, such as submatting floor plans, armanging sile visils, coordinating
the move with other activitics, such as the complenon of the new
premises, liaising with electricians reganding the move and the
connection of clectrical equipment, such as the librany's acoess contrni
svstem, and many more.

. A reprosentative of the organisation’s purchasing department. LUlsually
thiz will be the department responsible for ordering new fumiture and
apphances, inviting tenders and sipning maintenance or hire purchasc
contacts with vendors

Tasks of a planning commitiee

In general. a planning committee will be involved i manas such as estimating
the costs and drawing up preliminery budgets, sciling time schedulcs, creating
mﬂmﬂmmﬁﬁmﬂmmmmmmmmgm
planning a publicity campaign and keeping the orgamsation's managemen
mitormed about costs. time scales and slippages.

hﬂiMMMmﬁm&anwﬂlﬂ
the actual moving. According 1o MeDonald (1994) the planning commutice
ﬂhﬂﬂ“hIWthﬂw
library - human resources and finance, as well as procedural and physical
aspecls ™ S il o ma ’

Moving the Book Stock
Moving a library's books and perindicals is probably the aspect where there is

the greatest possibility of things gomg wrong. It is. therefore, mperanyve Lo leke
great care and spend sufficient time on planning this task.

It 1= most likely that the layout of the bookshelves in the new library will differ
from those i the old library. This may be the result of additional shebving space
m the new library. or due to a dilerent floor lavour. It is also likely that the new
library will have shelving arcas for special collections that, duc o a lack of
gpace 1n the old library, had 1o be part of the normal book stock. Therefore it is
important that the planming commites should give mwch thought 10 the
following questions:

. Where will cach collection or subcollection be housed? This issuc
should have been deall with dunng the planming ~tage of the library, bui
i 1t was not, the planming commitiee should identify the area(s) where
the different collections. eg  the reference collection. the study
collection and the adult fiction collection have 10 be moved.
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2. Where will the sequence of cach book collectyon start™ Il a collection 1=
to be housed om a single arca on single foor or level, the decsaon on
where 1o stant and where 10 end the scquence may be casy. Bal sgoc
planning 15 required if a book collection has 1o be moved 1o different
floar levels or even to diffcrent ancas on the same level Cuestions That
noed (o be addressed are:

{a) Should the sequence stant on the ground floor and camy on wpeasis
to the top floor. or vice versa?

{b) How will the library deal with a sequoace that has to be s
continued in one area and contineed in another arca, ¢ acFex 2
passage or on the next floor? A solubon may be fo discomtinuc 2
sequence at the end of a logical entity. for example. at the end of 2
specific subject range or an siphabetical ampe.

(¢) How will the books in each separate coliconom be distributed
throughout the stacks? If cach shell m the new libwary will commm
exactly the same number of books as in the old library. the removal.
packing unpacking and re-shelving of the book sock cowld be 2
relativelv easy task

In such circumstances the shelves m the old hibrary as well 35 the now by
could simply be marked from |.n When the books om shelf No. | m the old
library are packed into a container, the contamer should also be marked “Na. 1.
The books in container No. 1 will have to he unpacked on shellf No. 1 m the new
library. The same patiern would then be used for all the other shelves. However,
if the books are to be distribmed differently in the new hibrary, cancliul planning
is needed A method thar the author has applied with seccess = Tecdmslkon
Pretoria Library Services i to do the following exercrse on paper with mogand o
cach separate collection:

| Draw a front view picture of every row of shelves whore the
collection, ¢.g. the reference collection, will be moved

2 Mumber all the shelves from 1 to n. where n can be amy msmiber
from 2 upwards, starting with the top lefl shelf of row No. 1.
and ending with the right botiom shelf of the bsst row. Do ot
number the boltom or top row of shelves if vou plan o Fesorvee
the shelves for future extensions. The number of the lact chelf
will also indicate how many shelves ae going o be wsed for
unpacking the books.

3 Sull on paper. dividc the collechon mio manageabic
subdivisions according to the main catcgoncs of vour bboy's
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classification scheme. If the library has large numbers of books
i a particular subject category, divide that category into smaller
categories. In libranes where books are classified nccording o
the Dewey Decimal Classifietion (DDC) system, sub-
categories could be DDC 310 - 519, DDC 520 - 529, oic.

4 Count the number of hooks in each category or sub-categary,

5 Summarise all the indmvadual counts in order to arrive at the
total number of Beaks in the colleciion

f. Count the number of shelves on which the hooks are going to be
unpacked. This number should be the same as the last shelf of
the last row of shelves (see step No. 2 above)

7. Divide the total number of books in the collection with the
mumber of shelves o be occupied. The result is an indication of
the average number of books in that particular collection that
ﬂhuhwmﬂdﬂt‘hﬁemﬁh—;. Sav.
for example. that the average number of books per shelfis 2|

B Multiply the average number of books per shell wiath the
dﬂihﬂhm&jﬂmhﬂm}.
mm&hm&ﬁiuﬂﬂjmmm
subcatcgory) will occupy. It will also indicate at what shell
numiber each subject category will start and at what shelf
nusnber it will end. If, for mstance, category DDC 001 - 019
containg 290 books, and if the average number of books per
shelf 1s 21, that category will oocupy 13 % shelves (rounded off
o 14 shelves) It also means that the first book in the category
DDC 001 - 019 will have 10 be unpacked on shelf No. 1 and the
last book in the catcgory will have to be unpacked on shell No.
I4. The first bock in the next subject category will obvicusly be
on shellf No. 15

9, 5till on paper. follow the same procedure with the entire subject
categories as described in the preceding paragraph (step No. 8)
unitl all the books are evenly distributed throughout the
aviilable sholves.

Packing, Unpacking and Re-Shelving Books

Maotwithstanding car=ful planning, the unpacking and re-shelving of books in a
pre-planned order could casily go wrong. It is thercfore important that a library
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should use a system of marking its containers in such a way that the sequence of
the containers. and therefore the sequence of the books, will not be disrupted. It
is also important for the libranan to set aside ample nme for those activities, in
order o prevent the time schedules of the book movers and the shell movers
from overlapping. One way of ensunng that the disruption of book sequences i%
limited to the minimum, is fo follow the steps set out below. This procedure was
used with success by the author during the move from Technikon Pretoria’s old
library to a new main library in October 1994, However, a library that has to re-
use all or part of its existing book stacks (as was the case with the Matural
Sciences Library of Techniken Pretoria) will have to include a fow extra steps in
the planning process, since this would involve the dismantling of the stecks n
the old librarv, storing the containers, and re-erecting the stacks i the new
library. The procedure is described below

1. Start at the beginning of a subject category (cg. DDC 001 - 01%) and
remove from the shelves the average number of books at a tme thar are
going to be unpacked on the new shelves. If, for example, the average
number is 21 books per shelf (see step No. 7 in the previous scchon).
then 21 books at a time will have to be removed from the old shelves
and packed into contminers. The sequence of the books should be
maintained as far as possible. Some librarians suggest that books should
be removed in the reverse order from the shelves, beginnmg with the
last book on a shelf Thus, when the books arc unpacked, the books atl
the top of the container are the ones that go on to the shelf first

F 3 Mark cach container with a consccutive number and with a marking that
indicates the subject categary involved, e.g., Box No. 1, DDC 001 - 079,
Study Collection, The second container in the series will be Hox No. 2,
DI 001 - 019, Study Collection; the third container will be Box No. 3,
DDC aof - 019, Siwdy Collection, etc.

3 Unpack the containers in the following way: Start with container No. |
in each subject category and unpack the contents on the first shelf of
that category. If, for instance, DDC 510 - 519 starts on shell Mo, 210,
the contents of the first container in that catepory will have o be
unpacked on shelf No. 210, The second container in that catepory will
have to be unpacked on shelf No. 211, the third container on shell No

212, etc,

Mumber and mark the rows, bays and shelves where a particalar book collection
is to be moved Then mark the side pangls of cach row of bookshelves with
clearly visible stickers indicating —
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¢ (he name of the collection to be unpacked on that particular row of
shelves;
the range or subject categaory,
the position where the unpacking should begin, and
the position where the contents of a container should end.

The mumbers on the shelves should comrespond with the numbers on your paper
layout. This will ensure that the movers have a clear indication of where a
particular sequence should start and end. Tt should also prevent the movers from
unpacking books on unmarked shelves reserved for future expansions.

[t is important to discuss the procedures of packing, unpacking and re-shelving
ithe books with the movers before hand and even io l:r'm-'.'ii:]: I_'ra:iﬂinE__ if
NECESSATY.

Moving Periodicals

The planning process of moving periodicals is ofien more complicated than the
planting mvolved in moving books - especially if library staff want the
perindicals in the new library to be distributed more evenly or with more
expansion space between different titles.

A quick, bul workable, procedure is as follows:

Draw a front view picture of cvery row of shelves where the periodical
collection will be moved.

*  Number the shelves consecutively from 1 n. Do not number the top o
bottom  row of shelves if vou plan to use those shelves for fuure
Expansion.

*  Print an alphabetical title list of all the current and cancelled periodicals in
stock.

* Count the number of shelves occupied by each title and write down the
number next (o the particular title on the printout

*  Sull on paper, start with shelf Mo, | and allocate the same amount of shell
space Lo the first serial title (¢.g. Aardvark Journal), ples the amount of extra
shelving required for expapsion in the next x number of vears. If for
example, Aardvark Joumal occupies three shelves in the present library, and
it will need two more shelves for cxpansion in the next x vears, the
mdividual copies of Aardvark Journal will have to be moved o shelves Nos

1.2 and 3 in the new library, and shelves Nos. 4 and 5 will have to be kept
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open. The second journai title in the alphabetical order { Amphibian Journal)
will then start on shelf Na, 6

* In the zame manner, continue allocating shelf space for all the penodicals, IF
all the periodicals do not fit into the allocated space, reduce the amount of
shelving needed for future expansion.

Librarians should take great care that packers keep nigidly to the alphabetical
order when they remove penodicals from the shelves to pack into containers.
Unbound copies should not be removed from their boxes or folders. To ensure
il unbowsd copies are kept in their sequence, scoure the contenis of cach box
or folder with siring beforghand Although it may be (me-Conswming, i is
#dvisable not to unpack shelves simultancously at morc than one spot. Instcad,
start with the first titde in the collection (e.g., Asrdvark Joumnal) and work
svslematically through all the titlcs up to the last title in the collection. Mark
every container with a consecuiive number (eg. 1, 2. 3, ...n) and with the il of
the periodical in the comainer. Stant unpacking container No. 1 on the first shelf
designated for peniodicals, following with container No. 2, etc. Remember to use
a copy of vour shelll layout (see step Mo, 3) as a checklist.

Moving Furniture and Equipment

= Before sefting a preliminary date and time for moving furmiture and
equipment, consult all the persons mvolved. ¢ g. building tontractors,
elecimcal contraclors. moving contractors. and the telephone company
A final date will probably only be se1 after much consultation.

¢ Draw a detailed plan 1o scale of cvery section in the library where
furniture and equipment will have 1o be moved, indicating the exact
position of each piece of furmturc or equipment on the plan Use a
different colour to indicate the positions of new furniture, Number each
picce of fumiture and equipment on the plan. Give copies of this plan to
everyone who &ill supervise the actual moving of the fumitere and
cquipment.

* Mark each prece of famiture and equipment with a label thai can be
removed without damaging the surface, indicating the number of the
piece of furmture or equipment, floor level, department, room number,
where applicable, and the name of the staff member i whose office or
department the item must be placed,

=  Fix pieces of cardboard with masking tape on the floor of the new sile
where each piece of fumiture or equipment has to be placed. and give
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the candbossd pieces the same¢ number as the furmiture and the
compment o which they refer

=  Check the stipulations of bomnce agreements, scrvice contracts and hire
purchase agrecments on moving and reinstallation of formiture and
copupment. This s especially apphcable to moving and reinstalling
compuiers, phofocopiers and acoess control svsicms.

= Obmm the necessary quotabons and time schedules il any equpment
will hve b be demantled moved or reinstalled by an outside compan
Inclede the above-mentioned time schedubes in the rest of your time
scheduies.

= Check that the data cabling in the new library is of the same tvpe as in
e exmtmg hbrary I not. replace the network cards in computers, or
buy and mstall the nccessary adapiors if the same network cards will be
usad

«  Amange with staff of your compuier depariment to test every piece of
copeent 35 soom as 1 has been reinstalled in the new hibrary.

Outsourcing

Owe: of the options that a planmng commutter has when planning a library move
15 i decidie whesher w0 make wse of the parent institution™s own staff or to use
commractors ouiside the parent organisation. Oflen, the decision 15 influenced by
e amount of money available for the move. But in some cases the decision is
made in fvour of an outsider contracior doe 1o special skills reguired, as in the
case of mowing oompuler actworks, or dee 0 contraclual arrangements with
suppliers of keased spphances. Regardless of whether or not a librarian has the
mthewsy 0 omsowrce cermain activities with regard to the library move, or
whether or mot heishe bas o ammange fr outsourcing through other departments
o the parent orgasisaton. the following actnvities ar involved:

- Lesting all mems that have w0 be dismantled disconnected, moved,
remstafled. recommected and lested by comtraciors outside the parent
OfgEmISALan

- Obtairong, the necessary quotations from dilferent contractors well
mivance

- clnding the guoted costs m the budgel for moving the library.

Motfymg contractors whether ther tender applications were successful
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Or mol.

* Drawing up the necessary contracts or agrecments.

Conchlusion and Recommendations

Guidelines in the previous sections that deal with specific issues like allocating
| shelf space and moving books and periodicals have heen discussed. Moving a
| library, however small, requires good planning and organising and with
, informed and motivated staff It requires a lot of hard work, but could be an
exciting vendure o be emjoved by evervome A successful library move could
pessibly best be described in the words of Caol, John “Hannibal” $mith of the
American TV series The A-Team: [ love it when a plan comes together

Nevertheless, there are a number of suggestions of a peneral nature that every
planning commities should seriously consider incleding on their checklist in
order 1o manape the move as eMortlessly as possikic,

* It is crucial to know well mn advance when the new building will be
finished and when all contraciors and sub-ontractors will be off the
premuses, A planning committee should vbiain this date from the project
manager before finalising a date with the moving contraciors and before
informing all other relevant parties. It could be frustrating to amive at
the new library premises and fing electricians and carpenters still domg
last minute jobs

. Users, suppliers, managemeni and colleagues should be mformed in
advance when the library or cemtain departments or services in the
library will close due to the move, and when it will reapen.

. Care must be taken to protect the old and new building and their
furmitore against accidental damage Doors, elevators and carpets are
especially exposed tn damage and should be covered. McDonald (1994)
suggested that even the routes taken by wolleys outside the building
might be covered to facilitate smooth and easy movement.

. There should be plans 1o keep staff morale high - before, during and
even afler the move, These issues are well covered in an article by
Maorcland and Robison (1993).

. Sparcs of critical equipment should be available n the library and the
librarian should find out where spares could be obtainable on very shor
notice. Examples are spare wheels for book trollevs, spare toals fior
dismantling or fixing purposes, and extra coverings for foors.
containers, cte.
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. A task list for every person involved in the move should be compiled.
On the days of the actual move everyone should know exactly what is
expected of him or her, Kurkul [19’33}&5&&:%_&#“

assignment “nccessitatgs written andfor verbal communication of job

tasks, procedure demonstration, safety regulations, performance
cvaluation of progress, and disciplinary action *

. Make someconc responsible for keys and let him or her keep an
inventory of all keys and their whereabouts. This includes keys of the
old building. keys of items n transit, keys to the new building, offices,

Ble.

. Make lists available in the old library as well as in the new library of
key personnel with thewr responsibilities, and where and how to contact
them.

* Have the following people on standby on very short notice: a handyman,
cleaners {janitor), a building contractor and first aid personned.

. Check the load limil of the clevators and post a sign on the outside and
inside of the elevator indicating the load limits in practical terms such as
miaxitium load- three trolleys and two people. (Tucker, 1987).

*  Reserve specific arcas for emply containers,
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Abstract

This paper is on the study conducted in 2000 on the reorganization of the University of
Dar-es- Salaam Library, Tanzunia. It highlights the objeciives of the reorganisation,

showing the ceniral idea behind the exercise and the rafionale for the reorganisation.

The paper also outlines the physical movemenis of materials that took place and the
procedure that was followed. Finally, a presentation is made on lessons that other
libraries can learn from the reorganisalion experience.

Introduction

Reorganization of libraries is a process that is carmed out from time to time as the need
anses. The process can be seen as an overhauling of the library in terms of reviewing the
organisation of the materials in the library, human resources deplovment, organisational
structyre, workflow, ete. This is done with a view o improving performance in order to
ncrease efficiency and provide befter serviee 1o customers,

In oud-2000, the Umiversity of Dar-es-Salaam (ITDSM) Library was rcorganised This
involved a massive shifting of matenals from one section of the library to the other. Some
library departments were dismantled while others were merped. There was a transfer of
staff members to new departments and the hbrary organisational structure was also
changesd. What was the mtionale for this exercise?

The Objectives of the Reorganisation

The re-organisation of the University of Dar-es-Salaam Library was based on the need to
improve library services. The library felt that it could improve its services through
increased efficiency in the following ways:
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*  Saving clients’ time by reducing the time spent in moving from one part of the library
to the other seeking library materials scattered all over the library;

* Enabling users to identify themselves with a particular department or section of the
library, hence creating a sense of ownership;

* Bringing Iibmdimclm&rtuthﬂﬂbm}rsmﬁhynmkingﬂmdiﬁmiﬁmﬁﬁr
themselves with a particular group of library staff who will serve them on a daily
basis;

*  Increasing responsibility and accountability of members of staff,

Management of Change

Changes are always difficult to accept, Human beings prefer maintaining the status quo to
venturng into a new system which they are not sure of In order to ensure that all staff
were on board and no one was left behind in this exereise, the reorgamsation involved all
stafl right from the planning to the implementation and evaluation stages. The procedure
that was followed to ensure a democratisation of the decision-making process and
participation of both library staff and stake holders was as follows:

. Thalibm}'ﬁanmdaSpmeUﬁlisnlmﬂmmmenhchﬁmimdmnﬂwmm
modality for reorganisation.
Library staff were involved through a series of meetings and consultations.

* Library stakeholders were involved through representation in the Senate Library
Committee,

* The Senate Library Committee which is the Advisorv Board to the Library was

presented with the reorganisation plan which they endorsed.

. l:lAugmt?iﬂ}ﬂ,aﬁwhupmmnaﬁsaﬂmﬁthﬂ:mws}ﬂﬂnnmmdaﬂm‘
the exercise. It involved all members of the library staff (The Library, 2001).

* In March 2001, another workshop was conducted to evaluate the outcome of the
ENETCISE.

* In Apnl 2001, a workshop was held to sensitise library users on the rationale for
rcorgamisation.  Participants were  picked from the student community both
undergraduate  and  postgraduate.  academic  staff and  researchers, Faculty
representatives to the library were also included.

The Library Organisational Structure

Some library departments were merged while others were completely dismantled. This
necessitated changes in the organisational structure of the library to reflect those changes.
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The wradiional structure where the library was mainly organised along hibrary functions
was changed to fit m the new system where the library was organised according to broad
subject areas.

The new organisational structure has the Director as the Head of the librarv. Three
Associate Directors assist the Director. The first one is in charge of Readers services,
whuch constitutes the depantments of Law. Social Sciences and Science and Technology.
The second one is responsible for Technical Services which is comprised of depanments
of Acquisitions, Reference and Information Technology. The third onc is in-chamee of
Research and Publications. This one is responsible for Research and Publications. and the
East Afncana Collection which houses all local publications and special collechions.
While Divisions are under Associate Dircetors. Departments are under Heads of
Depanments

Rationale for the Reorganisation of the Library

At the reorganisation workshop for hbrarv workers, Msuva (2000) identificd the
following factors as the rationale for rearganisation:

1) Increased student enrolment.

(i) Organisation of the ibrarv according to broad subject areas
(i} Introduction of information and communication technology.
(v} Completion of librarv cxtension

Increased Student Enrolment

One of the objectives of the University of Dar ¢s Salaam Institutional Transformation
Programme. popularly known as Programme Management Umit (PMUY (UDSM, 2000)
was Lo increase siident cnrolment. The programme has enabled the number of students at
the University of Dar es Salaam to increase steadily with time in all its three campuses.
Stadent enrolment increased from 3459 (3215 undergraduates and 244 postpraduate
students) in the 1994/95 academic vear to 4973 in the 19992000 acadermic vear, made
up of 4765 undergraduates and 208 posteraduates

The increase i the number of students is supposed to be backed with expansion of
library services. This necessitated some kind of reorganisation to provide extra space for
more chairs and tables. Thercfore., there was a need for reviewing the libran space
utilisation plan to sccommodate the increased number of students. The reorgamisation
provided more space for additional chairs and tables for the increased student population.




42 ] MSUTYA

Organisation of the Library According to B'rlud Subject Areas

The library departments were originally organised according to library functions such &
cataloguing, circulation, etc. For a long time, the library had felt that there was nced to
organise its departments according to subject arcas, locating all types of materials on the
same subject together. This means that books, joumnals, special reserve items and other
publications on a particular subject should be located in one place. The decision was
intended to assist different user groups in accessing all their materials in onc place. It was
not until the vear 2000 that a firm decision to implement thus plan was reached

Introduction of Information and Communications Technology

The introduction of Information and Communications Technology (ICT) 1o library
services has also necessitated the reorgamisation of the library. The computerisation of the
University of Dar-es-Salaam library started m 1983 with the acquisition of a few
computers which were mainly used for word processing. As tme went by, more

were purchased for CD ROM databascs. With the computenisation of the
catalogue and introduction of on-line information retneval services, momn: COMPUTCTS
were acquired  Additional space was therefore needed for computers that were introduced
for public access catalogues, Internet services and e-maul services

The reorganisation of the library was necessary in order to accommodate the new
innovation. Rooms which were formerly used for housing books are now designated for
ICT-related functions such as computer cluster for students, computer-based reference
services, computer training labs, server room, etc.

Completion of Library Extension

With the financial assistance from the Norwegian Agency for Development (NORAD),
the library building was extended by three bays in all thres floors in the Easterm wang.
The expansion increased the library space by 1,000 square metres. In order to utihse this
space optimally, it was necessary to revisil space utilisation plan so that all sections of the
library could benefit from the increased space.

The Expected Outcome of the Reorganisation

What exactly did the library want to achieve by the reorganisation exercise? One of the

outcomes of the exercise was bringing the services closer to the users thus
save their time. The idea was that library users should spend much time moving from
one part of the library to the other seeking materials of different types For example:
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resistance to changes. For csample, one faculty proved to be difficult in accepting to be
moved from one part of the Irbrary building to another despite having been represented &8
the planming phase. As a csult, the exercise had to be delayed until the mattér was
resolved.

Equally important is prope planning of activities. Who 15 to do what and when? Thes
means that serious consider: Don should be given to matching members of staff with tasks
to be performed and their supervision and coordination. Timing is also important in terms
of the most appropriate period to implement the exercise. The reorpanisation of the enfise
library is appropriate if implemented during the long vacation when there is minimm
use of the hbrary

It 13 also important to consider mechanisms of motivating staff. This is important becanse
the task was tough, tedious and repetitive in nature. At the beginning, most of the staff
were very enthusiastic. They were eager to do the job, As time went on, they got bowd
with the task. The work was no longer interesting. Therefore, there should be a sysicm of
continuously motivating staff and encouraging them (o keep the staff morale high
throughout the exercise.

For a hbrary's reorganisation programme to be successful in an academic institution, &
must have support from the top management of the University. In this case, for example.
the Unmiversity of Dar-es-S8alaam Library had full support from the office of the Viee
Chancellor, the Chicf Academic Officer and the Chief Administration Officer. Some of
the members of the management paricipated in the opening of the workshops. This
support was very important for the success of the exercise.

Conclusion

The library’s reorgamsation was part of the University of Dar-cs-Salaam Institutions
Transformation Programme. Tt had addressed matters that were also stipulated in the
Universitv-wide transformation programme, such as expanded student enmolment
computcrisation of the university and optimal uwtilisation of the existing physical and
human resources (University of Dar es Salaam: 2000), which were all articulated in the
University of Dar-es- Salaam Five-Year Rolling Strategic Plan

The recrganisation of the 1'DSM Library is not vet over. It will be subjected to reviow
from time to time just like the library strategic plan. The new seclions, new processes and
operations will continue to be evaluated. The review is intended to improve the
reorganisation exercise. Consultative meetings with library staff and stakeholders will be
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the hasis of cvaluation and means of getting feedback on the success and constraints
resulting from the reonganisation.
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Abstract

As a result of the affiliaiion of the colieges of education [COE) in Botswana 10 the
University of Botswana, the libraries attached to the colleges were assessed with o

M assessing the six colleges surveved. The main foactors used in AEFEREIE Fhe
lbraries  were:  mission Statement,  collection, staffing.  budget, fechnical
Services materials  organisation library services, ftbrary  administration aref
facilities. The findin E= revealed that most af Ihe faciors enumerated above EFE [
fo be inadequate in the six college libraries surveyed Recommendations were mady
tor all stakeholders o ensure thar the libraries were cansiderably improved to enable
them to perform the fimctians for which they were established

Introduction

There are six collepes of education (COE) in Botswang four of them producing
pnmary school teachers and the remaining two, secondary school tcachers All (he
colleges are affiliated 1o the University of Botswana, They are:  Francistown Collepe
of Education; Lobatse College of Education: Serowe College of Education: Tlokweng
College of Education: Melepolole Collepe of Education. and Tonota College of
Education. The [irsi four are gcired towards primar, school teachers. while the last

twar are for secondary school teachers

In order 1o ensure the production of quality teachers far schools. the povernmen
directed that the teacher Lraining institutions in the country should get affiliated 1o the
University of Botswana,
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It is pertinent 10 note that through this system of affiliation. the University has the
responsibility for the maintenance of academic and professional standards of the
diplomas for which the students in thess institutions are prepared. The terms of
affiliation made g proviso of three fundamenial functions for the would-he affiliated
nslitutions. First, it states that the mstitutions that wish to be affiliated fo the
University have 1o meet and maintain the standards, in terms of staff facilities and
rescurces, deemed appropriate by the University

Secondly, the University will moderaie the results of the students on programmes
leading 1o awards of diploma in the colleges to ensurg (har they meet the standards
requred by the University. Thirdly, the affiliated nstitutions may, if they sg wish,
seck the advice and assistance of a University faculty ar department in the

development and review of their programmes (University of Botswang Calendar,
2Ny

In filfilment of the ferms and conditions of affiliation he University of Botswang
Library has the obligation o cnsure (har the library collections and services of the
colleges. among other academic structures, are of a high quality. The Liniversity of
Botawang Library (UBL), therefore, is of the beljef that the libraries of the alfiligied
nstitutions should compare well with international standards for temiary level college
libraries. In CarTving out its role. and 1o rule out the possibility of doubts, the UBL
presented the required standards and recommended guidelings 10 the principals of
these alMiliated colleges in (he 1995/1996 academic vear for their mformation and
consideration. With (he provision of the benchmarks. and in tlear appreciation of the

inadequacies of ther libraries, (he colleges pledged 1o improve collections and
BETVICES,

On the strength of the above, (his study was conducted during the 1998/ 99y
academic vear 1o determing he extent of compliance with the required standards and
recommended guidclines for the college of education librarjes in Botswana. The
study aimed 10 cxamine how well the libraries provide good educational and
intelleciual suppor i classroom based-siuden; learning and 1o lecturers” research in
relation 1o the éxpecied standards, Tle sludv was also out 1o suggest ways 1o further
mprove the libran OpCratons, cquipment and technology with a view L0 improving
the quality and standard of ser ice in these libraries

Meihodology

In order 10 obiain a good measure of reliabibity in this study, the mstruments used (o
collect data comprised 4 quEstonnair

€. ohservation and interview The four-page
qucslionnaire comprised ¢losed and open-ended Questions. It was mailed 1o the

mstitutons. Observation and interyiew schedules were used 1o enable the librarians
and principals present their views and even voluntes imformation which they might
oL want 10 comimit inlo writing. Visits were alsc aranged by the rescarchers to
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observe and assess the existing facilities in order 1o gain first hend information on
existing facilihes.

Results of Findings

The primary mission of libraries within the colleges 15 to provide academic support (o
students and stall. The hbranes have the responsibility 10 meet the information
resource and service meeds of the population it serves, as they relate o the
programmes offered within the college. In order to ensure that the college libraries
mect these needs of the population they serve, the standards set were taken from the
United States of Amenca and the United Kingdom, Library Associations (Colfege
Library Standards 1995 Edition) to enforce the college library standards. The
Standards cover eight broad areas by which the guality of a library can be assessed
These include: mission statement. collectons, staffing, budget, technical serviges/
malerial orgamsation, library services, library administration and Gacilines.

The issues raised in this study are m line with the ahove eight headings since they
embrace significant arcas on which the quality of any library can be appraised. All the
identificd arcas need Lo be reviewed on a regular basis to ensure conformity with the
changing information resource and service needs of the populaton served.

Mission Statement

In developing the mission statement of a bibrary, hbranans necd to focus on the
overall mission of the college. This accounts for the reason why commentary under
Article 1.1 of the pudeline states that the library shoold seck in a formal or structured
way the advice and guidance of the primary users, the classroom faculty and students.
It enjoins the existence of consultations with the college administration, in panticular
thote officers responsible for academic programmes and policies. The puideline
[urther succinctly states that a college library shall develop an explicit statement of its
mission in accordance with the mission of the college

The rescarchers obscrved that the mission statements of the college libraries were
broad and peneral. For instance, all of them indicated that they supported the
teaching, learning and rescarch of the institutions they served Their mission
objectives were not clear-cut enough to provide a meassure by which the user
commumty that the librarics serve could understand and evaluate the appropriateness
and effectiveness of their services It is obscrved that they need to restate their aims
and objectives in explicit and quantifiable terms. The study also revealed that the
formulation of the mission statement was the product of the perception of the college
libranans alone. If any, it was devoid of any form of consuliation with the library
primary users and college policy makers. [t wes also noted with concern thal not
fiuch was done on penodical review which was stipulated in the guideline. Most of
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the librarians appeared mot (o give any premium to the statement of hbrary objectives
which should also be reviewed and revised periodically as necessary

Collection

The guideling vn ¢ollection states that collections shall comprise all types of recorded
information. Thiz includes primm and  aodio-viswal matcrials, spund  recordings,
matcrials wsed with computers, @ic. The puideline lurther states that the collection
should boast of 15 volumes of books for each of the full4ime equivalent (FTE)
student and 100 volumes per faculty member. This iz in addition to having a hasic
collection of 85, 000 volumes,

It is remarkable o note that at the time of this study none of the colleges moved close
to meeting this target. Mone of them had CD-ROM or materials in maching-readable
format or matenals vsed with computers. Indesd, nons of the libranes had a single
computer of itz own to keep pace with the stmide in the modem informanon and
communications technology (ICT) world. Sadly enough, the collection of the hibraries
surveyed was further debilitated by the common depominator of acquiring books in
multiple copics that ranged from two to ten or morc in some cascs. The corollary of
this common phenomenon among the college libraries is that the collections might be
large superficially when in reality there were only fow titles available. An cxample
will probably suffice here In one college hibrary the total collections were 6,663
volumes. When counted 1n title terms the callection was reduced o 2. 218

A number of reasons were found treceable o acquisitions of matenals m multiple
copies. Firstly, it was noted that virtually all the college libraries were short-staffied.
[his 15 treated o greater degail under staffing below. 1t 15 however important Lo £Lale
that the entire responsibility of he library, including selection and cataloguing
processcs, among others, rested squarely on the shoulders of only one professional
librarian found in each of the librarics. The implication of this 15 imultifanous. For
example, it was observed that thoroughness in selecion mught be muissing,.

Secondly. it was noted that thc process of tendering for books 0 acquire by the
college libraries left so much o be desired For example, experience has shown that
the winner of tender often found it difficult or impossible to supply all the selected
iteses. The bid to cxhoust the vodes allocated for hooks at the last minute hefore the
end of the financial vear could result in fire bngade approach, which includes
acquiring the matcrials in muluple copics

The third reason observed was the absence of a collection development policy thai
could guide the acquisibons of library materials. It was therefore common o 500
some principals taking up the role of acqusitions libranians without applying any
clear-cut policy. Of course, the absence of clear development policy did no good to
the credibility of librarians as well. The study revealed that the libranes were used as
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dumping grounds where some departments in the college pussed lefiovers of the zelf-
purchascd fexthooks after distnbuting the rest 1o their students.

StafMing

In determining the gwideline on library staffing, the basic criteria considersd include
the library's noed for services, programmes and collection organisation. The
gwdehne prescribed adequate size and quality staff that would meet the above necds
The quality in stafl is unambiguously spelt out as it sripulates that the college library
shall need a staff composed of qualified librarians and skilled support stall

While it is noted thar librarians thar headed all the six college libranes were depres
holders, it is regrettable that the libraries did not have adequare professional staff
Each of the hbranes had only one professional librarian, This was cven m the face of
the formula for librarians, which stated in part and enjomed a hbrary to have one
hibrarian “for each 5,000 volumes or fraction thereof, added and/or withdrawn per
vear". The guideline states that enrolment, collection size and growth of collection
should determine the number of librarians required by the collepe. The guideling was
still awaiting application at the ume the smdy was undertaken.

mﬂﬁuﬂmhmﬂhﬂmhﬂpdhjdtimduqmwmﬂhdufmppm
staff’ in the libraries. The guideline directs that the library should have “no lese than
G5 per cent of the total library staff™.  The study revealed that only thres of the six
colleges had skilled support staff - three did not have. Even then, the three thar lad
skilled support staff could not meet the minimum percentage of 65% of total stail
required The highest of the three colleges that had skilled support staff was the
Molepolole College of Education which had 40%. The other iwo colleges of
education had one skilled support staff each. Two different cstablishments were
responsible for the recruitment of library staff to the colleges. The Botswana National
Library Service (BNLS) was to ensure that professional staff were supplied. while the
college were to recrunt suppont stall’

Other hbraries that are not mentioned sbove did not have skilled support staff It is
needless 1o say that a single-man library creates an unhealthy environment for anm,
senious academic work, cspecially in residential campuses  There is little a single
person can do in an academic environment where students reside 24 hours a vy

Budget

The guideline on budgeting clearly recommends that the hbrary budipets. exclusive of
capital costs and the costs of physical mainienance, should not fall below six per cent
of the college’s total educatrdnal and general expenditures. It is pleasing 10 note that
all the colleges of education met this criterion as shown in able 1. Far example.
Francistown and Serowe Colleges of Education had the highest budget with 10.4%
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each of their institational budgers. Tonota and Molepolole Colleges of Education
fnllawed them with 7.9% and Lobatse and Tlokweng Colleges of Education with 7.3
%

Although, the budget appeared healthy for cach library, the siuation on the ground
was far from being adequate. This is because the basic collection of 835,000 volumes
recommended as standard requirement was yet to be mer by any ol the librares, Tt 1=
hereby submitted that a lot still has o be done on budget with a view 0 meeting the
gollection standard

Tahle 1: Percentage of Library Budget to Institubion

m Institunion ' Library Budgel %o
Francistown College of Education | 104
Serowe College of Education 10.4

| Tonota College of Education _?‘}'_ -
Molepolole College of Educanon 7.9
Lobatse Cellege of Education 7.3 _ )
Tiokweng College of Educauon 73 |

Technical Services | Organisation of Materials

Article 3.1 of the gudeline states that there shall be a comprehensive catalogue of the
library's holdings that permit identification of items, regardless of format or lecation,
by author, title, and by subject as appropriate. It further sopuolates that library
collections “shall be organised by approved comventions and arranged for efMicient
retricval at time of need”. In making their sclections of materials to be organised, the
respondents were asked to name the selection tools they consulted. It is impartant to
note that oul of the variety of tools, such as global books in prnt (GEIP), book
reviews. the Intemnet, publishers catalogucs and pre-selection slips, publishers’
catalogue was the only ool used by all the colleges. Other tools were lardly avalable
i them

The respondents were asked to state the classificalion scheme and cataloguing rules
they used. All of them indicated thal they used Dewey Decimal Classification (DDC)
scheme and Anglo-American Cataloguing Rules second edition (AACR2) for
cataloguing, There 15 no problem with the cataloguing rules used However, some of
the college libraries did not follow the niles strictlv. The use of Sears List of Subject
Headings as claimed by the libranes did not correlate with the subject headings

assigned to most hooks.

It is known that the essence of cataloguing and classifying materials is to faciliate
casy and efficient retrieval and storage But ouf investigation revealed that some
recent and already processed publications were m Carlons in the office or 1n
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mmvﬂyuﬂmmuiﬂammmimuydispin}ﬂinﬁd:mﬂﬁph
copies on the shelves.

Library Services

mmﬂquﬁug&iﬂeﬁmﬁcﬁmmldﬁpﬁmpmﬂm&m
ﬁhm}'swﬁmﬂm;mmdmpmm:mﬁmi:pmmﬂflhm
institution. The library should therefore maintain a range of services that will ensure
mmﬁmﬂ]ihm}m.ﬂmmmmﬁnﬂtjﬂmmﬁm
immi;mgcufmmamﬂnp!ibrmrnhmldperﬁmm.ﬁmcimm&ﬁbmy
oricntation, bibliographic mstruction service, reference service, reprographic service,
cn-ﬂﬂmmmmmmmmm;m.smnh
Hbmymimnimwﬁm,mmﬂmima:ﬁmimmmdmmimnrm
awarcness service and inter-library loans service were undertaken by all the libraries.
Chenflh:lihuimdidnﬂbamumpmm:yhiumﬁm.mslmmimhp&aﬁmm
hh%ﬂmmmm.mmﬂcmﬂlﬁmmﬁs
nmﬂdlhllﬁaﬁmnfﬂp—uﬂ'bymmulmmmnﬂmmigﬂnﬂwﬁumm
photocopy. None of the college hbrarn had CD-ROM facility. Whilst all the

Article 7 of the guldeline states, “the college library shall be administersd in & manner
whimpﬂmimanduwmmﬂ:ﬁnmlﬂmmsmemd‘mmﬂﬂkﬁhq
resources”. In carrying owt the above responsibility, Article 7.3 directed the
hﬂiﬂﬁmm“h&waﬂmﬁngadﬁmym&mmmpﬂﬂngmﬂmmmms
nfﬂ:chmmnﬂndlymﬁuhshﬂlmmachm:lnffﬂmmlcmmmﬁmim
between the library and its user community™, It is noted with satisfaction that the six
college libraries complied with this directive. In most cases, the Deputy Principal
(Academic) headed the commiftees. Article 7.2 of the guidcline had earlier advised
ﬂmmehhrmiansluﬂdmmme:hjﬂmuimﬁ:nﬂlmufﬂwimﬁm&nn&n
conspicuous emission found in most libraries was the lack of clearly wrnitten policies
and procedures covering library internal govemance and operation activities. which
amicle 7.4 emomed them to have,

Themrﬁtiumairﬂsmghjlnkuﬂwhmvﬂ&mﬂrlihmimsmpdmﬂﬂingnﬂh
the teaching staff. - Three colleges indicated rwice a term, two reported regularly and
ﬁ:mmﬂm“m:malemmm:iﬂ:qmﬁmmmmmnm

souEhi ﬁ:mmlmdjmmmthepﬁmipalmdwmypﬁmipalmnmﬂm
tabulated 1n table 2 balow.
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Table 2- Meeting with the Prncipal / Head / Deputy Principal

| Frequensy | Number ' Percentape

| Rarely ] | 167
Regularly ] 20,0 '
{mcc a ferm I 6.7 |

| Twiccaterm | 1 16,7 '
Total [ % | 100 |

There were two bumning issues which all the librarians complained aboul. One was
shortage of staff — professional and non-professional. The second problem, which is
an offshoot of the first, bothers on the confusion that often arises on who should be
consulted on stall matters. While the collepe libranans would prefer to ke under the
guspices of their respective colleges and the colleges were ready to absork them. the
BMLE would still like to mamiain the secondment of hbranans o the collepes.

Facilities

The puideline on facilities stipulates that the hibrarv bulding shall be calculated on
the basis of a formula which takes into consideration the size of the students” body,
the sizc of staff and itz space requirements and the number of volumes in the
collection. It siates that the needs of persons with disabilities should receive special
attention in the design of library building, In order to ensure this compliance, (he
guideling recommends that a new library building should represent a coordinated
planning effort mvobvng all campus constituents.  Formula C (a) of the guideling
declarcs that for the library of a fvpical residential college (which iz the same with the
colleges studied), there shall be one study location for every four FTE students, Each
study station is assumed to reguire 25 to 33 square foet floor space. Only one of the
colleges gave consideration to the special needs of people with disabilitics who may
come 1o the hbrary in wheel chair, A librarian reported that be was not consuited 1n
the bulding of a new library. Space for books in most of the hbrancs was grossly
inadequale as processod books were scen n carfons compeling for space with
Iibranans in therr oflices. The specification on study space was discussed as aficmpis
wiere made o maxamise every little space avallable for readers. As il s
inconfvenicnce was not enough, most of the libraries were stufly for lack of aur-
conditioners even ag proper illumination was nol given due regard  Hardly did the
researchers find any library that could accommodate 3 quarter of the students. Even in
the colleges where new library buildings had just been pul wp. old fumiure sull
adomed the librarics. Table 3 reveals the number of students in the mstitutions and
the readers’ seals.
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Table 3: Space for Uscrs

Institutions Students Number | Readers Seats [ %  of Seats 1o
Students

Francistown COF 236 52 2200 LAy

Lobatse COE 310 BU 25 80

Molepolole COE G4 120 18.7%

Serowe COE 206 26 12.60

Tlokweng COE 300 NA NA

Tanota COE 638 | 90 13.10

* N.A, Mot available
Conclusion and Recommendations

This study is an eve-opener to the operations of the libraries in colleges of education
mBum;ThsIﬂyahﬂmm“lanmnbﬁd’gmymmﬂmmnﬁMﬂﬂ
Ihﬂuﬁnhupemﬁwfwlllmlnp[aymmdmkchn]mmmmeqmﬁxyuf
libraries i the collepes of education in These role players include the
hﬁfﬁ“ﬁmﬂt”ﬁmﬂmmﬁ!ﬂ.ﬂﬁmm
{hjﬂttﬁ,‘ﬂnuduiﬁunfﬂumﬂwdmnd&ﬁhmim
themselves.

Whle the Minisiry of Education, under which the colleges operate. provides adequate
funding. as all the libraries received at least the recommended minimum [unding
allocation of 6% of the institutional allocation. there is a negd o improve the funding
of college libraries. At least four of the colleges need 1o have new library buildings.
The librarians also wanied to have their catalogues in machine-readable formats and
other operations assisted by computensation.  But unforiunately funds were not
avanlable or suificient to acquire their required soflware package. The recommended
basic collection of 85000 volumes was also not met in all the libraries. The Minstry
of Education and the Departmem of Teacher Education should therefore give
consideration o increased funding 1o the college hibraries.

It 15 important for the University of Botswana Library (UBL) to arrange fraining,
workshops, seminars, cic o assist the librarians, cspeciadly in the arcas of ICT. The
UBL can also help to update the college librarians in the technical area of
librarianship which 15 another perceived arsa of nadequacy. Such opportunitics will
get them wpdated with recent trends and development in the lihrary and information
SCCne.

The BMLS as the body responsible for the recruitment of professional stal o the
college libranes needs 1o be more sympathetic 1o the plight of the single librarian
posted to cach of these hibraries. A single librarian cannot be attentive in a library
where students reside on campus. It is therefore not surprising that collepe hbraries
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cither have to close of in CXITCmE CGASCS operated by unskilled stafl when the only
librarian is unavailable, It is necdless o sa that adequate opening houss will he
guarantced when the libranes have adequate staffing. There 15 2 need o review the
Sode of recruitment of librarians in the colleges Rather than BNLS being the
appointing authority, and the colleges, the supemising authoritics, it is suggesied that
the colleges should be allowed Lo recrutl librarians directly

And to the college librarians, they may have 10 make strong representation to the
relevant authorities on the noed to provide efficient and effective library service in the
colleges. There is also the need for the librarians w work out the modalitics of
professional interaction with their University of Bolswana professional colleagues.
There is no doubt that there is sull much to be done in all the college libraries in order

1o make their services effective and cfficiemnt
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Abstract

This assessed the library collection, staffing, building space, furniture and the
' w secondary schools in Cshodi Tsolo Lafm’{?awmemdmaqﬂ.ugas
Stawe,

of eight

Nigeria The evaluation was based on the “Lagos Library Board for Schools
Libraries Standards ™. The Sindings showed thet school libraries WeFe Vel to achieve
amy meaningfil growth in the  educational svstem of Lagos Store.
libraries were complerely undeveloped, wnder-staffed, under-used and mmproperly
erganised. Also the facilities werp inadequate and the collecrions were obsolete.
Suggestions on the revenue Bereralion siratégies in order (o reduce gver dependency
on the stare Ministry of Education far fiind were made in the paper.

Introduction

A good library is mdispensable o academic excellence 15 10 be achieved in any 1
academic setting. It adds breadth and depth to keammg  Every secondary school

needs a pood library as a source of knowledge., It enlarges leacher’s teaching and
individualises opportunity for students 1o follow up their enquiries actively. Thus, a

Students” ape group in secondary schools [all within the receplive age bracket and il
the library is properly mtroduced 1o them at this period. it is afien presumed thar they
will develop and acquire the uscfil ability necessary for the achievemeni of the

ultmate independent leaming capabilities. Ip is expected that good education should
g0 beyond classroom lecture,
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A school library collection is a depository of knowledge generally with specific
emphasis on the school's curricula. Thus, a standard school library oflers a wade
variety of materials that can answer the quest of developmg the mind of the students.
It is important that its resovrces should extend bevond printed materials to graphics,
pictures, films and other audiovisual resources in an cffort 1o make learning an all-
inclusive realistic experience for the sudents. The mam objective of the school
library is educational; therefore, it s myportant that the library expands according to
the evolving new itrends and teachng technigues Thus, there should be regular
review of the status of the library in comparison to the facilitics and the population of
the school community. The school library should acquire the poston of the central
teaching/lcarning laboratory and media centre. The staff should be wained
professional(s) who can handle the library services and activities effectrvely.

Literature Heview

Utor (1987) pointed out that the provision of school libraries m Nigera has been
neglected or non-casient.  The books arc old, disused and unorganised. Udo (1987)
<hared the same view and declared that school library services in Nigera are still at
the developing stage displaymg inadequacies in stafling, fundmg and SETVICES
provided. He had attributed the falling standard of education o poor development
plans and policies of the cducanon Systcm which overlooked some vital educational
componenis, The falling standard of education was maos( noticed i the vear 1983,
which had the worst West African School Certificate result m us 44 vyears of
exictence. It recorded 70.1% failure and 29.9% passes. As a resull of this, the
Federal Government institnted a committee to find out the cause(s) of the gencral
failure  Ome of the recommendations of the commitice was the need for well-
equipped lLibraries i secondary schools because academic excellence may not be
achicved if good libraries are ot established and run effectively.

Besides the Mational Policy on Education (1981) staics among oiher thmgs that
lihraries are onc of the most important educational supportive services. Every siate
ministry needs to provide funds for the purpose of establishing libraries in the
nation’s educational institions and to train librarians and library assistanis [0
provide good library scrvices.

Tawete (1995) reported that the lack of vistan of what gchool Librarics can provide Lo
education had led to their slow development in Afnica. He advocated the innovatve
idea of joint school/public libraries in Africa

Methodology
The rescarcher employed both the observation and mEcrview techniques in this study.

Several visils were made to the schools (see table 1) and interviews were held with
teachers in charge of the librarics and students were randomly sampled for interview
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m order wo ascertain their satisfaction.  School records were cribicallv checked and
analysed, the collections were cxamined to delermine fhe suitahility or otherwise,
(that is, to determine whether the collection was in line wilh the school curriculum or
net).  Furthermore, data on West African Cxamination Council/'Senios Secondary
Examination results were oblained in order o ascertain the cffect. i any, on the
cducational achievement or otherwise, of smdents of schools with pood libraries and
those which were below the minimum standards

School Library Standards

Lagos State Library Beard (n.d) outlined the importance of standards [or the school
hibraries among which are: to promote development. w0 measure not only the quaniry
of services given but also the quality.and to serve both as goals which schools should
oy and artain as well as the irreducible minimum to qualfy a school for recognition
as having an ideal library. For the purpose of uniformity and efficiency in services.
the rescarcher used Lagos State Library Board Stowdards Jor Schoa! Librares o

cvaluaie the eight selected secondary schools librarics in Oshodiilsolo Local Council,
Lagos state.

1 presents bricf information about each school studied viz (he year the school
ablished, number of classrooms available. the population of the schools and
wmership.  Most of these schools were established in the early 19805 except Ronik
Comprehensive College that was established in 1993 of the cight schools
surveyed, the State Government cwned six while the remaining two were owned by
private individuals.

et
1 ¥

Table 2 shows the physical facilities available in these school librares. The Standard
provides for a minimum of two standard classrooms each of size 307 x 247 (10.5m «
B.4m) which is 88.20° x 2 equalled to 176 40m° minmum dimengion standard. This
size will conveniently contain 60 students at a ime Al the schools surveved mer (he
reqguired space standard.

al
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Table 1 Schools Profile

Schools Year [ No.of | No of No.of | Tvpeof |
estabhzhed classes srisclenls | teachers proprietor _
Apata Memaorial | 982 a2 20 | %0 | Private

|_High School i | . .
Okota En:\:-:mdﬂr:-' 1982 25 ) | 36 Puhlic

|_School [ [

Eko Girls Grammar | SR0) [ 3 | 104y d Public |
| School " | |

Irg- Akan Cirammar 1980 20 K11 a0 Public

Schiool

| Okota High School 1980 .7 23 1075 53 | Public
Ronik 993 12 310 | 33 | Privame
| Comprehensive

Ansar-Udeen Comp. 1980 | 30 lasz 45 | Public

3 fO

Central High School | 1980 | 26 | 1145 | 50 |Publc |
Table 2: Physical Facilities

Schools No.of [ No. of | Library Fans/AC | Shelf | Type of |
chairs | reading Dhmension catalogue

_ taklog
Apata Memoral 4B 34 1200m~ | &F 10 | Book |
| High School [ | catalogue
Okota Secondany 12B [ 750 2F 2 None 1

H-:'ﬂ-i'lET _ .

Eko Grrls | "29C 7 [ 70m™ | F | 2 [ Nom
| Grammar Sch i

Irg- Akari [ 42C [ 6 | TmT T 3F T Mone |
Grammar School |

Okota Hagh 36C | ] 750m° | Nome | 3 .‘“-Zf'lrn_: B

| Schood _
Ronik anC & [10om® | 2F &

12 Card

| Comprehensiyve | SR S JAC catalogue
Ansar-udeen _ 2 750m” | Nome | 8§ | Nome
Comp. School 260

Central High " 14B T 1200m° | Nome | Nong | None
[Sehool | | | T | ™%

kov: B — Benches F — Fans

C — Chairs AC — Air conditioners
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The Standard recommends 667 (1.98m) height for secondary school Lbrary shelves.
The shelves are expected to stand away from the windows. They may rest on the
walls. qumnufﬂﬂeeigluﬁhtaﬂuﬁsiudhadluwslﬂhrﬁnﬁhﬂrmludhigh
shelves. It was further discovered that Ire-Akari Grammar School and Romik
Comprehensive College had the highest number of shelves (12) each, which were
slightly followed by Apata Memorial High School with 10 shelves  Central High
Sthool was the only library that did not have shelves at all.

Moreaver, msmdmmmmknﬂhgﬁmﬁ:mm:q:pMWI
ventilation. [i stressed that air conditioners are expensive and prone to fire accidents
and as such, should not be used. Among the schools surveyed, Apata Memorial High

School had six cailing fans while Ronik Comprehensive College had two fans and

The Standard recommends that every school should have a cabinet with drawers for
the purpose of filing catalogue cards of the library. Among the librarics visited by the
researcher, only Ronik Comprehensive College had a catalogue cabinet while Apata
Memorial School used book catalogue for ils entries. Others did not have catalogue
cabinet mwmu:mdﬁummmmaxs

pads but did not have dating machine and tvpewriter. Apata Memorial Schoo! had
stamp pads only. Other libraries did not have these.

Table 3: Book Collection

Schools Mon- fiction Fiction ' Refercnce Total
o | books proprictor

Apata Memorial High Sch 2500 150 133 | 2783
Okota Secondary School 344 50 - 390
Ire-Akari Gramiar Sch 493 2la - L
Eko Gurls Grammar Sch 456 Bl 16 353
Ronik Comprehensive 944 486 118 1548 |
Okota High School 2375 231 ] 2614
Ansar-Udeen Comp. Sch 117 24 - 141
Central High School - - - -

Table 3 shows the book collections of the librarics surveyed. The Standard stipulates
that every post-primary school library should have a basic collection of 2000 titles for
schools with less than 500 students and 3500 titles for schools with more than 500
students. The Standard further recommends that the make-up of the collection should
be in the following percentapes:

i1) Works of reference — 15% of the total stock

63
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(2} Text books — 60%

(3} Supplementary books — 3%
{4) Fiction (story) books — 30%
(51 Mon-cuorricular books - 2%

The swock of the libraries were grossly inadequare.  In other words, the basic
collecton of ttles were oo commensurate with the population. Omly Apata
Memoral High School and Okota High School met the bazic total stock requirgment
Ronik Comprchensive College’s total stock was 1548 though it fell below basic
requirement il was commensurale with the population of only 343, Cenmral High
School had no book collection. Okota Secondary School, Ire-Akarn Grammar School
and Ansar-Uideen School librarics did not have reference materials.  Eko Girls
Grammar 5chool and Okota High School had very few reference works. Apata
Memorial School had the highest number of reference matenals followed by Romk
Comprehensive College.  Seven oul of eight librarics studicd had fichon and non-
ficrion hooks bur they were below the basic requirement as earler mentioned

In recognition of the importance attached to periodicals, the Standard emphasises that
every school library must have on subscription a fow periodical titles includmg
newspapers and magazines, It states thus:
{a) every school library must have on subscription at least 10 different tthes of
periodicals excluding newspapers.
(R Scientific journals — 40
{ii) Arts, social sciences — 30%%
(i) (ithers including recreation, ctc — 30%
(b} every school hbrary should subscribe to af least fve different Nigerian
newspapers with national coverage

%

However, only two privale schools, Apata Memorial High School and Ronk
Comprehensive College subscribed to two and  three newspapers on daily basis
respeciively. WNone of them subscribed o learned journals

When the audic-visual collection was surveved it was found that many of the
schools did not have slides/film projectors, maps/atlases and artefacts, videotapes and
computers. Only Apata High school had all the media listed above in  ils school
library. Ronik and Ire-Akari had atlases and maps in their libraries, The others did
fod have the audio-visual materials Although  the standard did not prescribe the
mmimum audio-visual requirement, they are not commonly used in schools due to
prohibitive cost and lack of nocessary accessory egquipment. However, school
libraries are encouraged to preserve them, The matenals include artefacts. newspaper
clippings, rocords, tapes, cartridges, [ilms, filmstrips, micro-films, microfiche, charts,
film projector, overhead projector. slides, etc. Among the schools surveyed. only
Apata Memorial High School had a few of these but they were yet 1o be installed or
orianised for uze.
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Staffing

For the purpose of elicient and effective running of school libraries, the Standard
recomimends that each school library should have professional'teacher likrarianis) (o
orgamse the hbrary and 1o acquire relevant materials. Thus, (he Standard
recommends that the stafl of every school libeary should consist of:

(a) 1 teacher/professional librarian
) 1 library assistant or clerk
{c) 1 library atlendant

The teacher librarian must possess ar keast a National Certificate of Education (NCF)
of 4 university degree plus a diploma or certificate in librarianship. From the findings
of the study n was found that only Apata Memorial High School and Romk
Comprehensive College had professional librarians in their libraries.

Analysis of West African Examination Results 19951900

Efforts were made to obtain West African Fxamination Council (WAEC) results
begmning from 1995-1999 in order to determine whether those schools with good
and functwonal bbrarics were betler off in terms of academic performance than those
ones with pooriwithout libraries. It was discovered that Ronik Comprehensive
College which had produced just two sets of graduating students in the WAEC/Senior
Secondary Examinations in 1998 and 1999, recorded the best results. It had 100%
success with four credits and above Apara Memorl High School record of
performance ranged from 70.2% to 80% since 1995 to 1999 11 ranked sccond in the
academic achicvements. Eko Girls Grammar School had 48 9%, 30.5%, 30.4%. 7.4%
and 10.4% in 1995 1w 159% respectively. Okota Secondary School on the other hand
had 92.5%, 22% 29.6%. 12.6% and 34 7% from 1995 o 1999 respectively,
Similarly, Okota High School had 12 76 9.1% 9.2% and 23.7% in 1996 o 1999
respeclively.

F

The [mdings above shew clearly that schools which had mer the minimum standard
requirement m terms of library materials collection, staffing situation and other
facilities had shown wemendous good records of academic achievements i their
WAEC resulis.  They include Ronik Comprehensive College and Apata Memorial '
High School.  The other schools performed far below average except Okota | 8
Secondary School which had 92.5% in 1995, bul the results in the subsequent vears [
were  woelul. Tt was further established that the schools which displayed poor 1
performance were public schools.  These libraries were completely neglected, '
undeveloped and unorganised for use and this sitwation might have contributed
their poor academic performance. Although there is no evidence that the schools that
performed excellently did so solely because they had pood librarics, nevertheless, this
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study has shown that the quality of school libraries correlate with the educational
performance of the schools.

Conclusion and Recommendations

Mﬂhmhuﬁmummmmmcmwﬂsmcnu&gewﬂm
MmﬂHigtSchmlmthcumymnpﬂﬂumhmlsthnthmdcpuslﬁwm-
towards providing their school libraries with quality service. This may be attributed
to the competition among the private schools. They see good library facilities as one
of the means of attaining educational excellence and as well as providing a conducive
atmosphere to the students and the likes. The study further unravelled the total |
neglect of the school library development by the Lagos Stare Government. The |
librarics were grossly underfunded, understaffed, understocked. unorganised and no
longer in lme with the present curmculum.  This study confirms thar school library
mimiuLmSm:m:ﬁummmmhﬁ-mjnud:m]q:mgsugeaMﬂimhj
madequacies and the authorities concerned have not made meaningful impact towards
upgrading them to the required standards.  This may perhaps have contributed to the p
low academic achievements im WAEC results. Thus, there is a need for well-cquipped
school librarics in Migeria, if the findings from the sampled study arc representative
of school libraries in Nigeria. The school principals, staff and the students
mtcrviewed  blamed the state Minisiry of Education for the abject neglect. Abu
(1997) supgested some revenue peneration strategies the school libraries could
embark upon.  Among these are: the support of parents/teachers association (PTA),
alumnus association and the philanthropists. Lastly, school libraries can sell books on
agreement with the publishers and the commissions accruing from sales can be used
to develop libraries,
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Abstract

The stucly sought o investigate the wiilisation of archival information Ay rhe
University af Nairobi researchers and the exteni to which their infaormation needs
were met by the Kerya National Archives and Documentation Service FRNA DS
The total population sample consisted of 33 respondents, namely: 435 researchers
drawn from the Departments of Historv, Governmen! and Anthropology and [0
archives personnel. Data were collected through the use af fice- o -fice inferviews,
The major findings of the studv revealed thay researchers wsed @ variety of
informarion sources to saiisfy their information needs and that some af the gxisting
aceess regulations need review, The studv also found that the researchers relied more
i archives persomnel fo access information, that the existing KNALDS pramorionol
methods were ot cffective and that both revearchers and archives personnel faced
problems in accessing and providing information. Amon & the recommendations of The
sty are thae the KNA&EDS negds to review some of the access regulations, introduce
a user educalion programme, devise new promotional methods. conduct information
wser stuees, and speed up the on-going computerisation Progromme

Introduction

Information is a vital resource in stimulating socio-economic development Mazrui
(199%)  emphasizes the important role that information plays m the world today. He
notes that for a while now, the distribution of real power is based not on * who owns
what” but "who knows what"., Among the various sources of information are records
and archives. According 1o Mazikana (1990), the uses of records and archives
include: venification of facts. compilation of reports and siudies. research. policy
formulation. planning and mplementation. handling of legal claims, project planning
and cvalvation as well as administration and protection of national interests. I s,
therefore. evident that one of the key uses of information held in an archives is
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research. Dearstyne (1987) observes that archival information has an importan
coniriburion to rescarch. It leads o individual cnlightenment. provides solutions 1o
practical problems. brings benefits 1o the public pood and leads to scholasly advances
The KNA&DS is one of the information providers in Kemyva Accordmg 1o the Public
Archives and Documentation Service Act (Capl%), the institution is mandated )]
atquire, process and disseminate information to various ysers mncluding university
rescarchers. It s the custodian of all povernment records and archives selected for
pormancnl preservilion. Besides the archival collechion. the institution alse houses
the reference library with 3 comprehensive collection of oficial and non-offical
publications and other materials. Other sources of information found at the institulion
mclude: periodicals (e g newspapers and specialised Journals) research and technical
reports,  conference  proceedings.  official  publications (e g Kenva Gazetle)
dissertations and theses, reference materials (e.g. books, cncyelopasdias, diclionanes,
maps and atlases) and textbooks on a broad range of disciplines

This study investigated the information needs of researchers at the Liniversity of
Nairobi and the extent to which the KNA&DS is mesting those needs. The study is
important m ensuring that the KNA&DS remains focused not onlv on the spocific
needs of 1ts users but also potential users

Objectives of the study

The study was carried cut to investigate the utilisation of archival information by the
Lmiversity of Nairobi researchers and the extent to which their information needs
were being met by the KNA&DS, Specifically, the study was to:

¢ ldentify the information needs and information secking behaviour of the

Limiversity of Mairobi researchers

Establish why some potential researchers do not usc information sources

available at the KNAEDS

* Establish the existing policies and practices and their cffectiveness in
promoting access to information held by the KNA& DS

* ldemtily the methods used by the KNAZDS and their effectivencss in

promoting the use of information amongst the University of Nairobi

researchers

|dentify the problems that University of Nairobi researchers face in accessing

mfarmation rom the KNAZDS

* Establish the problems that hmder the effective provision of information by

the ENA& DS to the Unversity of Nairobd rescarchers

Suggr:ﬁ'. solutions 10 Lthe problems identified above
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Methodology

The target population of the study consisted of 45 respondents, namchy: 30 actual and
15 potential users from the University of MNawobi research community  Thess
included lecturers and post-graduate  students. The purposive and convenience
sampling techniques were used at various stages of the research process. The
purposive sampling involves picking on a sample bascd on the investigator's
judgement to suit his rescarch needs. The researcher focused on three departments
mamely: History, Anthropelogy and Government. Convenience samplmg was used to
meerview 10 actual and 5 potential users from cach of the three departments. The total
mumber of actual and potential users interviewed was 45, In addition. 10 archives
personnel at the KNA&DS were also interviewed as key informants. The total

population sample consisted of 55 respondents, i.e 45 actual and potential users from
the University of Nairobi, and 10 archives stafl

Findings
Infors Needs and Information Seeking Behaviour of Researchers

S

Mhe study investigated why the University of Nairobi researchers sought information
from the KNA&DS. The findings revealed that 15 out of 30 researchers (50%) used
information from the institution to write research proposals and papers, while 9 (30%)
used il for thesis/dissertation work, and 4 (13.3%) 1o write books. Only 2 (6.7%)
indicated that they used the information centre for general knowledge. It could be
concluded from the sampled population that a majority of ressarchers (80%) used
archival information for research wark. that is, Lo write research proposals/theses.

When asked what sources of information they consulied at the KNA&ZDS. the
responses of actual researchers were varied. Furthermore. rescarchers consulied mare
than one source of information as indicated in table 1.

Table 1 indicates that all the researchers consulied archives files (10074). Maps and
atlases were ranked a distant second (33.3%) while the use of official publications
¢.g the Kenya Gazette, was ranked third (20.4%). It was found out that although
rescarchers were required to deposit copies of their thesis/dissertation with the
KNA&DS, this requirement was rarely implemented and the institution had no
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Department of Anthropology cited the use of populatton census reports and cultural
material, such as artefacts and the Murumbi collection

Table |:Information Sources Consulted by Researchers at the KNA & DS (N = 30

SOnrCe | Fespondenis [ Percentage of Toral
Archival files o - | 100
Maps/atlases 1] 313 g
:_t_jf_‘rﬁua! publications | B _ :24_!|
Research and technical reports 7 3 23.3
| Others 6 20.0
Texthooks - 5 LG 6 - o .
T hesis/disscrtation ! GG )
Reforence marerials 2- GG
Conferenge proceedings 5]~ -
Journals . -

When asked to indicate if the sources of information they used satisfied (heir
mformation needs. the responses were varied OF the 30 respondents, 22 (73.3%)
indicated that ||‘|L‘_'. were satisfied. while 3 (10P%) observed (hat they were naot

safisfied, and 5 (10, 7%%) indicated that they wore somchow satisfied

One mam objective of the studv was also to establish the information needs of the
researchers who did not make use of the KNA&DS. When asked (o indicate why they
nught seck for mformation in future from the KNA& DS, 46.7% of the respondents
mdicared that they might sesk information to write research proposals and papers,
while 33.3% indicated that such information could help them write thesis/disscriation
work, and only (20%) ohserved that such information could help in writing books

When the researchers were asked to indicate the channels they often onsed to sccess
information from the KNASZDS, a majority of respondents (B3.3%) cited the use of
personal visits. This could be explained by the fact that the institution is located
wilhin the city centre and is within casy reach. Furthermore, the respondents feli that
dirgct contacts and physical perusal of files eliciis more uselul data. Three oul of 30
(1) cited the wse of rescarch assistants. Kessarchers of the rank of professor used
reszarch assistants to seck information from the KNA&DS (o megt their information
nesds. Only 2 (6.7%%) respondents cited the use of telephone, mamly resincted to
making rescarch enguines. None of the respondents used correspondence and e-mail

When asked to explam why e-mail was not used, the majonty of the respondents
(0, T30} cxpressed  that they were not computer literate. In addition, the University of
MNairob: Library was not vet antomated. Ten out of 30 researchers (33.3%) cited the
fact that the instituton did nod bave a websgite on the Tnternet
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Potential Users” Reasons for not Using KNA&DS

The study sought to find oul why somc rescarchers wore not making use of the
information services offercd by the KNAEDS. All (he 15 potential users (100%)
mierviewsd indicated that they were aware of -the existence of the KNA&DS as an
mformation provider. When asked 1o indicate the reasons which prevented them from
utilising information sources al the institution, the responses were vanied. Nme of the
respondents (60%) cited the assumption that the KNA&DS mav mot have relovant
and up-to-date information and preferred to use other hbranes mcluding that of the
University of Mairobi. Four out of 15 (26.7%) assumed that access regulations werc
prohibitive and only 2 {13.3%) indicated that they used rescarch assistants to conduct
rescarch on therr behall and did not personallty scck information. The [indings
indicated that a majority of potential users merviewed (86 T%%) did not usc the
KEMA&DS due 1o assumplions associated with lack of relevant information.

Existing Policies and Practices for Accessing Archival Information

The KNA&DS has policies and practices that regulate access to information by all
wsaxs. The rescarchers were asked 10 indicate if they were conversant with the
access regulations. The findings showed that the majority (66 7%)
that they were aware of these regulations, while 10 (33.3%) indicated that
- were nol aware. Those who were aware were Turther asked to indicate access
regulations which they found unsuitable and required a review. A majority of the
respondents (60%) cited the following regulations, namely: researchers nof being
allowed 10 enter the archives search room with therr bags, the 30-year access rule
with regard to public archives. and the restriction of search room opening hours on
Saturday to between B30 am. and 1.00 p.m. The other (40%) cited payment of a
registration fee (Mfty Kenya shullings, the eguivalent of US 63 cents) and restricting
the number of files that a researcher can access at a parncular time as a hindrance.
The results also indicated that the majority of respondents would like existing access
regulations o be reviewed, The 30-year rule access pobicy was cited as an example of
an access regulation that was oul of mne with modern times when society is
clamouring for more openncss, ransparcncy and accountability .

When archives personnel were asked o state of there were access policies which
required a review in order 1o enbance access (o archival mlormaton, they cited the
following. Mexibility over the 30 vear access rule with regard w0 correspondence
files; flexibility over the requirement thal only Kemvan citizens over 18 vears are
entitled 1o access to public archives, extending the existing search room opening
hours 10 include Saturday  aflernoons: piving the Director of KNAZDS unlimited
powers to extend the closure period of public archives: and that the responsibality of
determining access periods to public archives should rest with record creators and the
Director, The rescarch findings indicated that there was need o review some of the
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EMAEDS access repulabons, - as 5'-|L’-3'-'"5'-""d bv  bath researchers and archives
persoamne]

Information Searching and Retrieval Tools

When asked to indicate the scarching and retrieval tools that they unsed. the
respondints” views varied as shawn in table 2 below

Table 2 Scarchmg and Retricval Tools used by Researchers (N = 50

| Tool Respondents ~ [ Perc entage of Total EE
Archives search-room stafl - TR
Archives finding aids L0 I EEED

| Catalogue cards ] (264

Table 2 above indicates that 8 majority of respondents  (78%) used arcluves search
room staff to access information. Archives [inding aids and catalogue cards were nol
popular as revealed in the table

The KNA&DS is expected 1o provide adequate facilmes and an appropnatc
atmosphere for accessing and utilising information. When (he rescarchers were askied
to rate the existing search room facilities, their responscs varied A majoriy of the
respondents (60%g) rated the search room as being average while 12 (40%a) rated it as
being satisfactory. Nene of the respondents rated the search room as being
unsatisfactory. When further asked 1o indicate whether the search room staff were
willimg to help whenever approached. majonity of the respondents {T0%) observed
that they were helpful whle 7 {23 .3%) commented that ar times thoy were helpiul and

only 2 (. T indicated that they were not

The KMA&ZDS has an on-going compulérisalion programme Eespondens were
asked to stale how computerisation could affect them in terms of accessing
infermation. A majority  (93.3%) indicated that computerisation could be helpful 1o
them while anlv 2 (6.4%) stated that it would be of no consequence to them since
they were not computer literate. When probed further 10 indicate the henefits of
computerisation. 71 4% stated the provision of quicker and cilicient services as ihe
benefits of computerisation. The other cight respondems (28.6%) stated that
computcrisation would reduce researchers’ costs (ep  these associaied with
travelling) and could make information more accessible even outside Kenya.
especially if the KNA&DS introduced a website on the Internes

With regard to potential users, when asked whether the exisiing compuierisanon
programme at the institution could affect them in terms of accessing mformation. all
the 13 respondents (100%) were of the view that it would. When probed further 1o
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indicate how this would affect them. a majority (66 7%) cited efficiency in
mformation provision. faster access 1o information and iniroduction of new
infermation services. Five respondents (33.3%) observed that computerisation would

enhance resource sharing. reduction of search room routing tasks and ability 1o
UNSWET USCr guerics fasier

Methods of Promoting the Use of Information among Researchers

Archives personnel were asked to indicaie the spectfic programmes they used 1o
promote information services o the researchers, They cited the following methods:
use of publications, ¢.g. newsleters, brochurcs and lcaflers. lectures/personal selling.
exhibilions, such as a1 the Nairobi International Show and occasional use of
electronic media such as the Kenva Broadcasimg Corporation Programme "Press

of talks was only confined fo the researchers who visited the institution while the use
of publications was not regular. It 15 apparent from the findings that the’ institution
‘mecds 0 adopt promotional methods that ﬁ'ﬂlh\-‘ﬂﬂ“’ﬂﬂ:’iﬂpﬂﬂﬂnﬂtﬂrgﬁa

~of the users such as regular mailing of the KNA&DS publication, The Arch

“haﬂmdmhﬂinupifﬂ:qf:mdm problems when promoting information
services (o the rescarchers, all the archives personnel (100%%) observed that this was

the case Some of the problems that were cited m the promotion of use are

as
indicaied in table 3 below:

Table 3. Problems Faced by Archives Personnel i

n Promating Information Services 1o
Rescarchers (W = 1)

Problem Respondents | Pereentage T
of Total
Respurce constraints 7 il
Insufficient comacts between KNA & DS and 4 440
University of Nairobi rescarchers
I[nadequale promoticnal tools 4 4
Lack of a promotional sepmentation stralegy 3 30
Lack of micrest by rescarchers 3 30
Lack of specialised knowledpe and skills in| 2 20
promoton and marketing
Lack of mformation studies skills 2 20
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Table 3 shows that the most cited problem by archives personnel in marketing and
publicising their information services was as a resull of resource constramts as cited
by T70% of the respondents. This includes lack of adequate finance and personnel.
Insufficient contacts and inadequate promotional wools were cited by HI% of the
respondents. Ome mieresting finding is that only 20% of the respondents cited the
lack of user studics. which arc vital in establishing the information needs of a uscr
group. The lack of a promotional segmentafion stralcgy was gited by 304 of the
respondents. A promotional segmeniation strategy is vital i order o mddress the
neads of the rescarchers. Finally, the lack of archives personncl with speciahst
knowledge in the arca of promotion and marketing was highlighted by only 204 of

the respondents.

Problems Faced by Researchers in Accessing Information from the
KNA&DS

Rescarchers were asked 1o swmte if they encountered any problems when accessing
rformation from the KNA&DS. The findings indicated that (30%0) of the respondents
were of the view that they faced problems while 7 (23.3%) phserved that they faced
no problems and 8 (26.7%) smd that they al times faced problems of ACCOSSIME
information. Those who encountcred problems. whether always or al limes,
constituted  76.6%. Respondents were asked to specifically state the problems and
their responses are summarised in table 4 below.

Table 4: Problems Encountered by Rescarchers (N = 310}

Problem : Respondents | Percentage of Total
Dusty and torn files 10 333
Inadcquate search room spadcs 0 200

6.7

Failure to trace files
Sirict access rules and regulations
Laxity among search room stafl

3.3
115

3
4
4
Inadeguate finding aids 4 13 3
Burcaugracy 3 (LY
Unwillingness of search room stall 10 help 2 & 18
Racial discrimination i |33 1

Table 4 above shows that 33 3% of the respondents ranked files being dusty and Lorm
as the most common problem encountered followed by inadequale scarch room space
by 20%. Files not being traced was ranked third by 16.7% Other problems rated by
the respondents included access regulations being strict. inadequate finding aids and
search room staff being slow. Racal discrimination was mentioned by oaly one
respondent. In view of the stated problems, respondents were asked 1o provide
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recommendatioms which could enhance wilisaton of information sources at the
EMALE DS, Ther responses are indicated m table 5 below.

According to table 5, the review of access regulations was cited by more than half of
the researchers followed by preservation of archival files cited by 30%. Devising new
promofion strategies and computerisation of information services was ranked third.

The opmion of potential uscrs was also sought with regard to what necded to be done
in order to atract them to wtilise archival information. Magority of the respondents
60% cited the following proposals, namely: computerise archive holdings. revise
access repulations and promote the KNA&DS through the use of seminars and (alks.
The other 40% cited constructing a new archives building. enforcing the rule
regarding depositing of theses! dissertanions by researchers usmg archival information
and developing linkages with the University of Mairobi departments,

Table 5: Recommendations by Researchers (N = 30)

Recommendation Respondents | Percentage of Total
Review of some access regulations 16 a3.3
I - ation of archival files 15 50.0
- ] 300 i
- : un'_hu ] 0.0
Develor with Unmversity of |8 0T
| Namrobi Library
| Construct a new archives buildmg 7 233
Develop a website on the Internet 5] 2000
Train archives search room staff 5 20.0
Improve finding aids 5 | 16.7

Problems Faced by Archives Personnel in Providing Information Services
to Researchers

When asked if they faced amy problems, all the 10 (100%%) archives personmnel
indicated that they did. When asked to state the problems. they cited the following:
inadequate personngl, rescarchers not depositing copics of their work. inadequate
fmances and lack of feedback from the researchers Other problems ncluded
madequate publicity tools, inadequate scarch room gpace, lack of trammg in
markelmg and inability to update findng aids on a regular basis.

Tnlﬁ:lrmﬂmpmhlﬂm respondents were asked to provide suggestions in order 1o
improve the provision of archival mformation to university researchers. Table 6
presents recommendations as pul forward by archives personnel.
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2L n s




FENRY REROMI

Table 6: Recommendations by Archives Personnel (N = 10

Recommendation I Respondents | Percentage
of Tatal
Construct a now archives building i 0.0
| Revise some access regulations 5 0.0
Train archives persoanel 5 0.0
Enforce archrve regulations 4 400 |
Mail on a regular basis KNA & DS 4 400
publications list |
Establish linkages with the University of |4 40.0
Nawrobi Library
Introduce specially designed publicity 4 44,0
programmes
Lecturers dosigming  projects  that  involve | 3 0.0
students in use of archive materials
Orther 2 20,0

Tahle & above indicates that the construction of a new archrves building was ranked
first by &0% of the respondents. Revision of some access regulations and training of
archives personnel was ranked second by 50% respondents respectively. Other
reasons relatively mentioned were the introduction of specially designed publicity
programmes, establishing hnkages with the Unmversity of Mairobi library  and
enforcing some access regulations, c.g. that relating io researchers dopositing copies
of their works. Only 30% of the respondents proposed that there was nced for
lecturers (o design projects that would involve smdents m using archive materials.

Conclusion and Recommendations

There is mo doubt that there are gaps in the provision of information services Lo
University of Nairobi rescarchers by KNA&DS. In order 1o address the problems as
suggesied by rescarchers and archives personngl, it 15 recommendod that KNA&DS
should:

e Enforce the regulation that reguires a rescarcher 1o deposit a cepy of his/her
thesis with the institution in order to build an adequate collection for use by
researchers,

e Review some of the access regulations such as: more flexibility over the 30-
vear access rule, extend the search room opening hours 1o include Saturday
afiernoons in order 1o cater for rescarchers who have enrolled for VATIOUS
courses i the recently introduced self-sponsored degree programmes al the

University of Maraobd
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Devise new promotional strategies such as the wse of specially designed
lectures. 1alks and seminars; adopting a promotional scgmentalion strategy.
fosicr stronger linkages with the Umversity of Nawobi Library and research
depariments; encourage University of MNawobi lecmrers to design projects that
will involve sindents 1o usc archival matcrials; the use of the University ol
Mairohi newsletter The Amvi! to inform the University of Nairobt researchers
about the KNA&EDS, as well as the use of KNA&DS publication, The Arch
News o alert the University of MNairobr researchers aboul happenings al
KMA&DS.

Conduct information user studics 1o determine the effectivencss of the
information services provided to users. such as the nature of archive
collections. in relation o their information needs User studies will identify
use and non-use of archive matcrials and rescarchers’ satisfacoion and
dissatisfaction with the informaton services provided.

Retrain some archives scarch room siaff to acquire speciahst knowledge and
skills in public relations and marketing. This will enable them_ communicate
cffectively with researchers penerally and also  design. develop and
implement appropriate and effective promodional strategies

Introduce a user education programme that will tram users on how 1o use the
evigring finding aids o access archival information. All finding auds should
be up{lﬂtcdnnar:gulmlmaisﬂidhc:cmpulﬂ‘iwdmsp:ndmﬂmpmcﬁ! all
informaton searching and retrieval.

Speed up (hé on-going COMPUISTISAlion Programme and develop its ownm
website on the Internet to enable users such as the University of Nairobi
rescarchers download information from withm the University of Mairob
premises and also outside the country. Compuicrisaton i5 likely to bring
additional benefits such ag a reduction in routine search room tasks, improved
sinck control and enhanced security of archival matenials. Other bencfits are
mproved mformation retrieval through autemated searching and retrieval
techmiques and ability (0 answer the University of Nairobi researchers”™ uscr
querics prompihy

Lobby the government Lo increasc s budget allocation, espocially with
regard to the advertising and publicity vate and create an mdependent vole
for the scarch room and education service o enable the section carry oul i
programmes as planned without being constramed by financial -resources.
The department should come up with mare innovative wayvs of rasmg funds
through, active provision of records management consultancy and binding
services to other instituions,

i
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Abstract

library development from 1960 to 2000 was examined. The study revealed that only

Jew jemale women Librarians were appreciated and cited in Nigerian biographical !
works. The status and role af women lihrarians in Nigeria revealed an explicit I
pattern of discrimisiation. The remarkable contribution of women librarians fo library i
education, professional activities, including research and publication output was

discussed in the paper.

]
|
Using documentary sources, the comiribution of female lthrarians in Nigeria to i
|
8
|

1
Introduction i

Migeria is blessed with talented human resources in all subject disciplines and |
professions.  Generally, very little 1s known about the role of librarians in national i
development in Nigeria. However, there are many librarians who have used and are
stall using their lives, talents and encrgics to help develop and enrich (he lives of their
fellow countrymen and women  These professionals have made ther mark, yei they
are hardly kmown or appreciated by the public

The contribution of librarians, regardless of their gender, can best be known through
an assessment of thoir past, present, and perhaps luture stams and accomplishment
both individually and as a collective body. Biography, one of the oldest forms of
hitcrary expression, seeks (o re-create in words the life of a human being The
impulse to recall the past and to leave to postenity the record of an impressive life is a
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natural craving which s mat limired o any epoch.  Biography has bheon one way of
sahsfyvimg this craving

Literature Survey

References o women librarians can be uncovered in myniads of reports surveys and
artickes, vet this subject matter is rarely the mam focus of investigation, Only a few
studies pinpoint this subject with the poser: “what is the role of women librarians?

As far back as 1904, Fairchild (1904) reported the increasing participation of women
w hbrarmnshop with the overall verdict of no discrimination with regard to gender,
Holden (1963) confirmed that women were strongly under-represented m major
pogirons - hbrananship with only “tokenism at the top positon™ Librarians may
well have internalised the prevailing societal view of the mherent worthiness and the
capability of the male and the corresponding inadequacy of the female  This view
tallies with the sex type of occupations in Nigeria ( Adesiove, 1994)

The status and role of women hbrarians reveal an explicit pattern of discrimination
This 5 due o the extreme complex interaction of the larger sociely's male/female
role prescription in every category of existence, both within and outside the home
Maoreover, the same soCielal socio-economic dvnamic and stracture has kept libraries
and the :.'.|.I.':.1r_'- profession far down on itz j_'.r:l-:_-|:|_-;j resource allocation scale

Bernard (1%64) reposted that it is most likely that women m top library positions
reached 8 peak in the early part of the. 207 century. Their situation probably
corrcsponded with what was taking place in other fields. particularly in academia
Yel. as reported by Schiller (1971), it is clear that whatever it was at its high point,
WOmEH's représentation m certain key positions has diminished rapidly m recent
yCArs

Sami (1997) in a study entitled Contral of civil service size v Nigeria, confirmed the
margimalisation of women in the Nigerian civil service between 1960 and 1993, In
specific terms, women accounted for an averape of onlv 14% as against the male
figure of 86% of the wotal size of the federal civil service in any one year. The same
trend held more in the state and local povernmemt civil semvice within the same
period.  He therefore posited that there is the urgent need for a major policy decision
lo correct this “unhealth™ gender imbalanes

The article by Edem {1995) on women librarians focussed on the mfluence of gender
on publication output among wniversity librarians. Edem concluded that whereas the
males were more productive in academic publications, the females were morc
productive in work-related research and publications than their male colleagues in
Nigerian universities.
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Objective of the Study

The objective of this smdy is to examine the contribution of women librarans in i
Nigeria to both national development and librananship, and, to assess the extent to
which they have been appreciated and cited in biographical litcrature by fellow
Nigerians. !

Methodology

Documentary sources were used to collect the data, The peniod covered 1s 1960 (o the
year 2000. To ensurc a comprehensive coverage of the role of women librarians in
both national and professional development in Nigeria, the followng documentary
sources were used:

Pubbication output by women librarians
Annual reports of hbraries
Comprehensive listing of women librarians with doctorate degrees.

Findings, Analysis and Interpretation of Data
A perusal of literature revealed a paucity of materials on women librarians m Nigena

despite the fact that some of them have made theirr mark in the areas of library
education and library services both at national and intcrmanional scenes.

ot L e

Contribution to Library Education

Library education commenced in Nigeria in 1939 with the esiablishment of the
Instituie of Librarmnship &l the then University Collepe Ibadan. Nigeria's premuer
University.

Hotable female librarians have contmbuted mmenszly to the growth and development
of these university-based library schools: Umversity of Ibadan, Abmadu Bello
University, Bayero University, Kano, University of Maiduguri and the University of

Migerin, Wsukka (UNN)., Notable among these distinguished bbranans are Professors i1
F A Ogumsheye, the first indigenous professor of librarianship, appointed in 1973,
and B. 0. Abovade, appoinied in 1978, While Professor Ogunsheyve distinguished |
herself in the area of school hbrananship culminating m the establishment of Abadina i
Media Resource Centre, Thadan, a model school library and traiming centre for school
librarians, Professor Abovade made her mark in community librarianship through the
project on Rural Development Informanion Services (RUDIS) aimed at arousing the
information consciousness of the rural communities that are basically non-literate.

In addition, Professor (Mrs) Doris Boezimo had at virious times headed the library
school at the Ahmadu Bello University (ABL), Zaria. She is still actively engaged in

e i R =
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library manpower development. In 1999, she was re-deploved to the Kashim [brahim
Library, ABU, Zaria, 1w hmdﬂ:uﬁmﬂtylminmnmmﬁrunrﬁh
ﬂﬁmmmwmmﬂMEmmuﬂmmﬂymmm

Professional Activities of Women Librarians, 1962-1997

Women Librarians in Migeria contributed immenscly to the development of the
Em:ymmhamigﬂmdl‘?ﬁﬂnmﬂmhmm:inﬁm in
different professional activines,

Between 1967 and 1970, Prafessor (Mrs.) F. A. Ogunsheye served as the president of
the Nigerian Library Association while Dr (Mrs.) DS, Obi served as the secretary of
ﬁ:ﬁsmcilﬁmindulﬂﬁﬁfﬁ?mym: h!lrdutuddeﬁhprmﬂ.lhfm‘l-’. L
MMHMMMNMMMJ'EENLAMIQQI- -

m‘ﬂu%mﬁu?l&EﬂnanmEurdﬂ‘Tmmmmm.
They arc Mrs. D. D. Bwayili and 1. 1. Mbofung. Alsa, Mrs W. O, Orryeonwu
ﬂﬂLMﬁﬁnmh-ﬁmahnmbﬂdﬁtmmhnCmﬁmﬂfﬂt Fellow of
mwmummmmmmammm

Finally, of the twelve phnmm@ﬁﬁnﬂh:ﬁ:lhﬁthipuﬂheﬂipiuuhmy
Association (FNLA) in 1989, Professor (Mrs.} F.A Ogunsheye was honoured while
Dr. (Mrs.) D.S. Obi and Mrs. Onyeonwn abso became fellows in 1991 and 1992

Women Leadership in the Special Interest Groups (Sections) of the NLA

As shown in Table 1, of ﬂltrhrenspﬂ:iﬂmeslgrmpa[smﬂn;}withhlrh
H@hmmm&},ﬁxﬁﬁ}mchhdhmlhm

mdwmdm:mdnismbarmrmﬂ\epm&ﬂimu]mthmﬂdﬂmhpmntﬂ
women librarians in Nigeria.




RECOGNITION OF WOMEN LIBRARIANS IN NIGERIA 85

Table 1; Gender Distribution of Leadership in Special Interest Groups of the NLA

[ Scctions/Interest Groups Gender of Chairmen
h Malc Female
Academic and Rescarch Libranes (ARL) A
Associntion of Infarmation Scicntists ~
Association of Government Libraries ( AGOL) ]

Association of News Media Librarics of Nigena (ANLON) |+ -+
Catalogumg and Classificaion Section (CAT & CLASS)
Association of Law Libranies | %
Library and Information Scicnce Teachers (LIST) K '
Association of Women Libranans in Nigeria (AWLIN) Y
Association of School Libraries
Association of Public Libraries
Chief Executrve of Public Library Boards in Migeria +
Source: Migerian Library Association (NLA), KADA 97 Programme and Notes of
35" National Conference and Armual General Meeting, April. 1997

-

L

Library Science Doctorates, 1950-1990

Mata on the doctorate deprees awarded by e two most prestigious and largest

university-based library schools m Nigeria — the Ahmadu Bello University (ADBLU). d
Zaria, and the University of Thadan (L1} revealed a low number and representation of ;
women who smdicd library/mformation science in the carly 19805 and 19905 (see |
tahle 21

Table 2: Gender Distribution of Library Science Doclorates in MNigeria

| Academic Year Gender Distribution ]
Male | Female
I 9BVE] 3 (1
1983/ 54 3 1
19R6/8T 1 1 |
| 9BR/BY l - :
1989/ 3 i ;
1992193 3 :
Total 14 4

Source. Data provided by ABL, Zana and UT Library schu:u:-]s-

OF the cighteen  library science doctorates produced in Nigenan universities between
1980 and 1993, 14 or 78% were males while 4 or 22% were females. Sixieen or
89%, of the total of |8 doctorates graduated from the University of Thadan, while the

Ahmadu Bello University (ABU) turned oot only two (11.1%) doctoral students.

i A
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However, within the same period a total of 721 master degrec were awarded in
bbrary scicnce/mformation science comprising 432 male and 289 female students.
The numbers graduated by thres umversibies are as follows:  Abhmadu Bello
University (111), University of [badan (607) and University of Nigeria, Nsukka ( 3).
For the master degree in library/information Science, males still predominate with
60% while females accounted for 40%. This was a marked mprovement for women
compared with the percentape for doctoral degrees.  The need o meet the
requiremenis for rescarch and publications, the hallmarks of academic librarianship,
musl have motivated more females 1o acquire higher deprees

Leadership of University Libraries

An assessment of the carcer of leading librarians in academc hbrananship in Nigeria
showed that fomale librarians represent a tokenism at the top of university library
adminisiration. Consequently, as shown in table 2 women librarians arc under-
represented in leadership positions in Nigerian university hbranes.

Of the thirty-six umiversity libraries in Nigeria, thirty (83.3%) were headed by males
while enly & (16.7%) were headed by women  These female university librarians
headed the libraries of the Universites of Ibadan, Jos and Uyo, Ogun State
University, Ago-lwove, Enugu State University of Science and Technology and
Federal University of Technology, Yola.

Librarians in Politics

Some Migerian female ibrarians are into politics at  the Jocal, state and Federal
levels. This is a welcome development m that it will afford them the opportunity to
miluence library development at the three ters of government. In Bauchi and Rivers
Srates. the female directors-gencral in charge of women affairs are librarians. In
addiven. Mrs. Wimifred Omveonwy, the former state librarian of the Bendel State
Library. rerired as the permanent secretary for standards and higher cducation of the
lormer Bendel State in 1984, She is currently the Managing Director of Unigue
Bookshop, Bemun-City. It 15 noteworthy that the Association of Women Librarians in
Nigeria (AWLIN) is active in politics and made a remarkable impact . in all facets of
the Famuly Support Programmes (FSP) initiated in 1994 by Mrs. Marvam Sani
Abacha, then the Nigenan First Lady (Hassan, 19%1).
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Table 3 : Gender distribution of Nigerian University Library Administrators

*Actimg

[ SN | Type of Library Grender of administrator
| Agriculiural 3 o Female Male
1 Unmversity of Agriculiure, Abeokuta W
T | University of Agriculture, Makurdi 3
1 | University of Agriculture, Unudike Y
Conventionnl
4 Alunadu Bello University { ABLT), Zaria Y
3 Abta State Unrversity ¢
& | Bavero University, Kano (BUK) A
T Benue Site University, Makurdi ) N
2 Dhelta State University, Abroka W
g Edo State Tniversity, Ekpoma® N
10 | Teno State Tniversity, Chwern * Y B
11 [agos Stale Unhfu':rit].'.l:ﬁm,l..!i.{_ﬂ 1 ]
12 | Obafemi Awnlowo University, De-lie R
13 | Ogun State Universily, Ago-Twoye N ]
14 | Ondo Stale University, Ado-Ekit v
15 | Nnamdi Axikiwe University, Awka v
16 | University of Abuja y
17T | Umiversity of Benin o f
1% | University of Calabar N
19 | University of Ibadan 3 '
20| University of [lorin W
21 | University of Jos i
22 | University of Lagos | ' A
23 University of Maidugun B
24 | University of Migeria, Naukka" W
25 | Usiversity of Port-Hareour v
26 | University of Uyo -
{27 | Usman Dun Fodio University, Sokow® o y
Technologicul
28 | Abubakar Tafswa Balewn Universily {ATELT, W
Baueln
29 | Enugu State University of Science and Technodogy | +
| 30 | Federal Universaty of Technology, Akure Lo Wy
i1 | Federal Umiversity of Technology, Minna y
37 | Federal University of lechnclogy, Craerm o
33 | Federal University of Teshnology, Yola ]
i4 Lodoke  Alkiniols I:_.'ni.'l.-'n:]'“jil'_'.-' of Science  and |
Technology, Oghomoso*
35 | Rnvers State University of Science and o
Technology Port-Harcourt
36 | Mihtary Defence Academy University <
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Biographies

Birﬁ:mmuﬂtnumhlhmmtmnﬁ:hmhhmﬁhmm
were cited It tumed out to be a woeful exercise! In Ukegbu's (1981) Migeria's
Who's Who, a 95 page publication, only three women were listed The three women
bisted are a pharmacist, a lawver and a politician

Osmulu and Jegede (1985) had 281 entries in Who's Who of Nigerian Women, OF
this number, only cighteen (18) arc librarians. Ukegbu's (1985) publication did not
hst any woman of note in his Who s Who in Nigeria. In the same vein, Igho (1989)
in his treatise, Women in the Professions, did not list any woman librafian in a 289-
page publication

Osso (1990) in Newswatch Who s Who in Nigeria, with more than 2500 entries. listed
eight women librarians. Akinvotu’s (1989) Who 's Who in. Science and Techmology in
Nigeria did not list any librarian Aina (1995) m Who's Who in Library and
Infarmaiion Science Training Institutions in A | frica listed only nine female Librarians
from Nigeria out of (he 138 educators listed,

Finally, the NIBC's New Wha's Who in Nigeria (1999 did nos give due recognition
to hibrarians generally and female librarians in particular.

Conclusion

The modest but remarkable contribution of female librarians to the professional and
socio-political development of Nigeria has been profiled  The study revealed that
mational biographies marginally appreciated the contribution of women librarians
resulting in ther poor Listing, It is disheartenng that even librarian-biographers never
recognised their colleagues,  Despite the observed lapses, many more female
librarians still contribute their quota o both professional and national development in
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Some Guidelines and Common Problems in Using Unesco’s
CDS/ISIS Software in a Research Library

H.LT. Akinyosoye
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Development Policy Uenire
FP.0. Box 30733
Thadan, Miperia
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\hstract

This paper discusses [frsi hand experience of database ereation, Sarmarting, imdexing
and some common problems in using Unesco CDSTSIS saffware m a library. The
paper 15 divided into three sections.  The first section. deals with the historical
background of CINISIS. The second section gives the general overview af CIDETSS,
while rthe third dwells on databare creation, Jormaitting, indexing ond common
problems in the use of CINTNIS, and solutions proffered

Intraduction

Unesco released CDS/ASIS for microcomputers m 1985, It was officially called
CISTSIS Mini-Micra version but is now called CISTSIS or simply ISIS The first
version of the package consisted of five programs which were run separately. but
which acted on the same database, One program included data entry and information
retricval and the rest corresponded to the other ophions on the main menu of later
versions: Sorting and Printing, Data Base Definition, Master File Services and
System Utility Services.

Im 1989, version 2.0 was released. It was litde more than an amalgamation of the
different programs into one but with the addition of Pascal programming (o enable
additional functions to be added o the basic package. The next public release was
version 1.3, which included mmprovements in the speed of the indexing and in the
space uscd by the indexes. The package was made more resilient: hitherlo, a datahase
could be irreparably corrupled o a power failure occurred while a record was being
eitered  The daiabasc then had to be restored from the previous backup. Ths
changed from 2.3 verswon (Buxton and Hopkmson, 1994).




A further feature from the 2.3 version onwards 1s SYSPAR PAE, a systom paramele
file, The program looks at this file as soon as it 15 loaded. It also allows sels of files
used by the program to be placed in different direcloncs. It allows the program o be
sel apart 1o starl any menu of (o load particular database automatcally. With the
introwduction of the system parametes (SYSPAR PAR), it became possible (o 5ct up a
parameter file for cach databasc 3o that the separate file that makes up the database
can be allocated different directories or devices.

The SYSPAR. PAR file also proved neccssary for putting CDS/TSIS on 1o @ network,
and verswon 3.0 was released in May 1991 as a “npetwork sensitive” version.  While
using version 2.3, it was possible 0 run the soflware on a network by specifying
certain parameters of SYSPAR PAR as being network drives.  However. a network
allows a multi-user access, and files could be corrupted if two users tred Lo mia ke
changes to the same database at the same time. An mdividual record would certainly
be corrupied if two users tied W update it at the same Lme. Thiz problem has been
overcome by the introduction of recard locking and database locking in version 30

Orwards

rhe Windows version 1.31 of CDS/SIS was rebeased in 1998, This version of
CDS/ASIS 15 a great improvement on the DOS version. Official version 1.4 of
CDS/1%51S for Windows was released in Jannary 20K

{hitp://Www/ UNesCo Org/w chworkd/isis).

Accardmg to Spinak (1992). the major functons provided by CDSASIS allow users
w0

Define database containing the required data ¢lements

Enter new records into a given databasc

L]

» Modify, correct or delete existing rocords.

e Automatically build and maintam Fast access files for each daabase in order
v maximise retrieval speed.

s Retricve records by their contents through a sophisticated search language

Dispiay the records or pornons hercof according 10 ¥ 0UT requirements.

«  Sort the records in any sequence desired.

s Print partial or full catalogues andior indexes.

a Develop specialised apphications nsmg the CDSASIS integrated programming
facility

+ Interchange database on the 1SO 2709 International Standard used by leading
database producers

There are a number of factors that facilitatc or enthance the potential of uging the
package in hibraries. These include. the ready availability of the package. ease af uge
and its free distribution by Unesco o non-commercial library and mforisation
centres. It is however protected by copyright and users have 1o licence its usage. The
licence i not &s restriciive as SOme commercially available programs, m that multiple




copying is permitted within an organisation that is a hcence holder (Sam and
Agyemang-Serebo, 2000).

General Overview

CDS/ISIS s a packape that has been developed for bibliographic informaton, that is,
information about documents such as books, journal articks or conference
proceedings. Usually, each record in the database contains information about one
document. Bibliographic data tend to be treated differently from other kinds of data.
with less recourse to abbreviation. Moreover, titles of books and ather works, which
are contained in a bibhographic record, may be of amy length, from onc word Lo
many, As a result, a method has to be found for allowing variabic length fickds.
which many database packages do not permit.

Another feature of CDS/ISIS for bibliographic daia is the need for repeatable fields
Ome book may have a number of authors. Each author needs to be of coual stams.
Many bibliographic databases umplemented on gencral database management sySiCms
have one field for “authors”, all authors arc cntered m one ficld but only the first is
searchable. In CDS/SIS, each attribute that has more than one value is entered m s
own fickd In other words, cach field may be repeated — up to 999 times.

mwﬁﬂmnnfﬂ:pmgmnisﬂutﬂupmhg:ﬁaﬂihmﬂmmy
lﬂgllgﬁ-ﬁhﬂihgﬂnﬂhhuﬁiﬁmnh-Th:mmchﬂg&hﬂmmusﬂnd
worksheets. Messages files are stored as databasc files and can be edited in the same
way as other database file. CDS/ISIS has feawres that allows it to function well in a

mulii-access environmehils.

Each database includes a master file and cross-reference files. The master fke
contains the dala  The cross-reference file includes each record, the sequential master
file number and mdicates whether that record is used, unused or deleted. whether it
may need to have its entries m the inverted file updated, and in version 3 omwards.
whether the record is locked Database records are numbered from | but the sysicm
also has i each datsbase, invisible to the vser, a record 0 which holds information
about the database. such as the mext record and whether the database 15 a normal

database or a messape file (Mowicka, 1992)

Database Creation

Diatabase creation involves the definition of a data strucure.  The basic feares arc
the creation of a Field Definition Table (FDT), a worksheet and a Ficld Select Table
(FST). It is important to note that the name of a databasc should not excesd six

characters




The Field Definition Table (FDT)

The creation of a FOT requires a thorough analysis of the data clements needed. A
data clemeni is an clementary picce of information and the choice of clement will
narmally be determined by the specific’ requirements of the dotabase, For instance, &
database creation for a mailing list will differ from onc meant for running hibrary
operations. Some of the basic questions that need 1o be considered are: what are the
fields required? ls there a need for repeatable fick and/or subficld delmuters? Should
they be made searchable or not?

Workshee! Creation

The worksheet is the Format which will later be used for data entry. Choosing which
ficlds to edit and the order in which they are to appear creates the data eniry
worksheets. Clicking on the “less than™ button will move a specific ficld 1o the data
entry field, while the “greater than™ button will move the Mield from the data entry
ficld back to the field sclection window. The “double greater than button™ wall move
all fields at once to the data entry field. At the database definition — data eniry
worksheel window, one can create the “help messape” not exceeding two lines that
will assist data entry

The Field Select Table (F5T)

The FST. which is the last step in the definition of the database. is crucial to the
rericval of the data clements stored. It is also important for producing a printed
report.  IF wrongly defined, the FST can make the data giored wrretrievable As such,
the indexing techmique and data extraction format must be properly mastered. The
FST can extract one or more elements from a record. For example. a whole ficld or a
subfield may be extracted In other cases, it could be words, phrases. or any other
picce of data which has a particular meaning to a specific application

Farmarting Language

This could be used for screen display and printing of records. Different stvles and
conventions can easily be followed to have the desired result. The format i an
interface between what is stored m the database and the way it is to be displayed or
printed through a “language” — the formatting language. The best approach to it is to
make a model of the data that is to be displayed on the screen or printed before
crealing the display format.

A format is made up of one or more simple commands or statements separated by
commas or spaces. The system executes from lefl (o right.

For example, in formating a single ficld, the formar is “Viag" whereas, in formatting
the comtent of a sub field, the format is “Viaga"b.




Node that if no specific sub feld delimiters are stated, the entire filed will be
formated. Examples:

Vitta = formats sub ficld a - Ibadan
V26°n V26"h = formats sub ficlds a & b - Ibadan, Longman
V26 = formats the three sub fields - “albadan™bLongman"c2001

To format the conditional or unconditional or repeatable literals before or afler a
field eg V60 the formal is Viag “zzz". In this format the text enclosed in double
guotation and associated with a field is displayed/printed only if the field is present
However, in formatting “xxx’, eg "Editor’, the wext enclosed in simgle guotation
marks and associated field will be displayed/printed regardless of the prescnce or
absence of the field.

Indexing Technigue

CDS/I5SIS allows free-text scarching and the use of mdex for information retricval
The free text method is a slow process when the database contams more than a few
hundred records. The second method. using index, is the normal way of searching.
CDS1518 allows setting up the index automatically and referming to il as the index or
inveried file.

The Field Select Table (FST) controls the selection of terms from the databasc

records to go lo (he index file. Tt is not possible for the computer to select terms
according to therr significance. Instead. the selection depends on three rules:

(i} Which fields from the record are to be indexed™? (¢.g vou probably want authars
mdexed but not the publisher o the number of pages).
fii]bkmm&eiﬂsxmmhewwmi&mlhedammmﬁcfmlds? For
example, is the title "Good sccretarial practice’ as whole field under "G7, or 15 1t to be
split up into separate words so that “sccretarial’ can be searched under “s™

{iiii}) A list of stopwords could be specified, winch are not 1o be used on thewr own as
index terms, ¢.g Cin" Cof” and “the’,

CDSISIS allows much flexibility in specifving each of these thres rules. 1 is
mportant to consider them carefully, since they delermmc what searches will be
possible on the database. For example, one needs (o index authors as separate words.
so that the name ~ Akinyosove. Harry™ will appear under sumame “ Akmyosoye” and
under first name “Harry” 1t cannot be searched as ~ Akmyosove, Harry”. 1f miles are
indexed as whole Melds. then “Dictionary of Science’ canned be searched under
‘Dictionary” or under “Science’. It is however possible in CDS/SIS to mdex the same
field in more than one way, therefore making it possible 1o search under difTerent

techmucques.
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There are five indexing technigues as the following indicate:
(1) = Builds an element from each line extracted by the format. It signifies the whale
ficld.

{2)= Indexes each subficld separately and so is relevant only il the ficld is divided
mitir sublields.

{3}~ Indexes only words or phrases which have been entered botween angle brackets.
for example <inflation rate=. This technique can be psed o seloct particular terms
from 8 lenpthy picce of text such as an abstract.

(4= Indexes only words or phrases but each term or phrase is enclosed in slashes i/

(3)= Indexes each word in the field When using this techmique, common, non-
mformative words such as “in” or “the” can be excluded. This can he achieved by
selling up a stopword List for the database Words on the stopword list will also not be
indexed using technique (4) though they may sull appear as part of phrases produced
with other indexing techniques.

It 1s noted thar there can be only one stopword List for 3 given database, not different

lists for differemt felds. Swpword files are set up outside CDS/SIS using a lext
editor.

Common Problems in Using CDS/TSIS

{1} How do vou corripl vour Detabase?

Corrupted database is a datubase that gives error message during activation and all
kinds of strange characters flash over the screen,

Corruption of a databasc can occur m the course of editing a record When some
records have been created or some changes made to existing records, one may not be
able to scarch the new data immediately. This is because records are mot mdexed
straight away ic. scarch terms have not vet been added to the mverted file. For
example, if 1t 15 the record with master file number 1234 that is edited and non-
inveried, and an amempt is made to import about 100 records, after which one wants
to update the MFN, MFN 1234 will be corrupted. When browsing this record. all
kinds of strange characters will Mlash over the screen.

A database can also be cormupted when trying Lo update an mverted file when -
somebody else 15 updating a record. An mverted file is just another name for an
mdex. The expression refers to the fact that the records are turned inside out to bring
different elements from the contents to the fore i a file




Kolufinn

i} Heconsmuct the database 'I
- export the databage in two parts. from MFN 1 1o 1233 and from MFN 1235 ull the

- recongtruct the lost MFR 1234
i) Copy a very recent backup copy and reconstruct last update.

(21 When one does a search and closes the window, the entire program shss down. ?

Sodutnon

That is the way the program 15 written. In the recent version, 1.4 beta version. a
window will pop up 1o ask you if vou really want to chose the window

i34 I tried to export a database of 2000 records on a floppy aisk. Exporr file was
Bigzer than the floppy disk. | exporied the dotabase fo wo files  records T — OO0
aried 1001 1o the end. Fxport terminated abnormally. How do § resolve this problem?

Solunior

The exporting function of CDS/SIS allows you 1o copy some of all of the records in
a database on 10 a floppy disk so that vou can pass them to another user. One can try
1o export a file mto a hard disk and use WinZip to transfer it to a floppy disk.

WinZip supports multiple floppies. bul i it fits imto two floppies. when compressed,
it may fil inlo just one.

{4) s rhere a way fo force insertoverwrile mode in CDSISIS svspar. par?

Insert mode is when new characters are inscricd mio existing text while overwrite
mode is when new characters replace exisLing ext.

Sofrerrin
Sotting in Syspar.par with parameter 10=1 does this.

i5y Ina title record (ron repeatablel, [ have 1o input the per cent sign (%6 because il
is part of a title. How can [ do thiy in Winlsis withaout [osing the sign and all the ext

follawing it?
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Solfiom

sct paramcicr & of Syspar. par o %% In this manner, you can enter the record and all
other records which have the same formai. Note that the per cont signs that vou
already emtered are not actually part of yvour records and therefore no problem would
occur. By sefting the "o as rcpeat gign, from now on, vou should use %u% for
separating the ooourrences

(6l I heve reinitialived o datebase that showld mot have baen remifialised - and the
Ialest hackup is so -old that we lost close to [ 500 records. Afler reimitialising the
detabase, I can siill find the masiter [file, and by looking al it (molepad) [ con see fthat
it sttll contains all the data, Are there any possibilities fo save the moster file?

Soliion

Reinitialisation is the emptying out of the existing records in a database. When re-
initialising, you will get a warning that the master file will be cleared You may also
get a warnimg that the inveried file will be cleared.  If vou answer “Yes' to the two
warnings, the data will then be cleared and you have a database comaming zero
records

Conglusion and Recommendation

In this paper we have attempted to justfy the use of this package by advising users
that most of the problems frequently encountered by the users of the package arc
surmountable. Solutions w0 some common problems have also been provided. It is
pertinent to note that the use of CDS/ASIS as a powerful bibliographic control
package is gaiming ground in Migerian librarics and information centres. It s therefore
necessary for users in the various libraries and institutions o form a user-group in
order to be able to exchange views and ideas. and solve problems that may arise in
the course of using the software package. This would go a long way in enhancing the
use of the package and encourage innovation
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Absiract

Nigeria Library Association, the MNational Library of Nigeria other lihreary
institutions, commercial agencies and individual librarians in meeting the chalienpes
OCCUrring in the husiness of creating access to the world of information is discussed

Introduction

- rapid growth in  computerisation,  information technology  (IT) and
jon sysiems has led © 2 sudden surge in automation and global

Lhﬁiﬁuinmﬁg:ﬂ'mmmnpumﬁhgme&maMmat
varying stages of automation Just like in the traditional seting, all efforts are geared
mwﬂﬁu:wh;mﬁﬂwhingmmnfgmingiihrmmtﬂmhhlh:ums
i the fastest and most efficient way possible. Unfortunately. most libraries are still
very far from computerising,

hMuhﬁng:mmhguhghﬁ:mﬁmlgﬁxhinﬂemmiﬂmnhm,ﬂm focus
munb:mmcmwdmﬂwrﬂlnrdﬁmahmhmlfmextaml:ﬂ‘mamhﬂy.
where Nigeriana and Africana materials are concerned. According to Igheka (199%),
"cataloguing information on manographs can be obtained using Library of Congress
National Union Catalogue (Book form). The production of this stopped in 1982 It
mlhmruphuadwﬂmﬁ:mﬂ:htﬁmm,nhm:pmduntima]mslnppndmlﬂl. In
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place of this came LC (CD-MARC ) Bibliographic tapes  the production of this has
alse heen stopped and LC bibliographic information can now be accessed only
through the Internet * These changes arc  incessant and for every change, there are
ENOYMOuE Inconyenkences m terms of financial, policy and struceurs] implications

Il is noteworthy that librarics are adopting  dipthsed systems for handling and
distributing mformation.  Even in Africa, the Association of African Universities
(AALT) has mitiated a project known as Database of Africa Theses and Distribution
(DATAD) and the Rhodes University Wibrary n South Africa is pioncering the
Nerwork of Digital Librarv of Theses and Dissertations (MDLTDY. It is unfartunate
that Migerian universities are nod part of these elforts due to lack of funds (Tkem,
2000, There is o doubt that the Internet has revolutionised the provision of library
and mformation services fo users.  Bul arc Migerian libraries part of this global
networks? Smce there is no network system of any sorl. we can neither begin to
emazage viable Infernet conmectivity and digitised methods of information transfer
cannod he atlained

Caraloguing Information Agenda

Cataloguing & done 1o cnsure consistency i the practice. Obvicusly. the need for
consistency and standardisation 15 important fo the practilioner. The information
provided m any catabopue (be it card or clectronic) depends on the set of catalopumg
codes and the policy adopled by the library. The Anglo-Amenican  Cataloguing
Rules. second edition gives three aliernatives tagged the three levels of hiblicgraphic
mformaticd. the first level description grves the barest or mimmum information: the
standard biblographic mformation translares 10 the middle level description; whule
the full bibliographic information ranskaies o the third level description

In furtherance of standardisapon, it is bemg propossd that this new millennium
should witness more result-oriented and focused effors by Wigcrian cataloguers to
network  with the aim of sharing bibliographic records through electronic forms,
Thus, the catalogning information agenda being sugpested is the creation of an Online
National Bibliographic Metwork (ONBN). This system should be properly planned
by mstituting the network as a special project under the auspices of the Matwonal
Library of Migeria. The personnel to handle the project should be carefully selected
catalogucrs across the nation. This sct of cataloguers should form the core of EXperts
o formulate the policy of the project and to establish the initial database. They
should be given tenure appointments during which they will underpo necessary
raining and then be involved in re-training others who will take over from them after
their tenure and afler estabhshing the central office

Online bibliographic ncrworking mvolves the systematic interchange of materials,
bibliographic data service, information or occasional transfer of such resources from
& central office to a number of Librarics. Network refers 1o multi-library orgmnisations




desipned to facilitate interlibrary loans, reference, duplicate exchange. processing and
the like (Wynar, 1985). The concepl of a network of bibliographic databases is not
new. According to Tedd (1993), large bibliographic agencics such as Onlne
Computer Library Centre {OCLC) and Rescarch Libraries Group (RLG) set up
networks of terminals for accessing bibliographic records for cataloguing purposcs
sipce the 1970s. In Britain, the UK Office of Library Nerwork (UKOLN) was sé1 up
al Bath University in 1990 to producc o common strategy for networking in the UK
library and umiversily COMMUNTY. In Africa, bibliographic nerworks have been
established to facilitate respurce sharing and information wransfer. An example is the
CARINET. South African Bibliographic and Information Network (Van Niekerk

1984).
Network Structure of the Online Bibliographic Control System

The national bibliographic network should have a structure that will cnhance
integration.  The policy guiding the creation of a centralised office for bibliographic
control will have to be worked out. SuiTice it to say that it is important that the local
aﬂmﬂmﬂm;qmmﬁhmbhﬂm. In dong this, topological
comsiderations must be made in determining nerwork policies and procedures. Is=ucs
concerning linkages and configuration of computers acTosS libraries must be based on
qariables  type, siz¢ and peographical location of libraries in the network.  For
instance, it may be easicr to network all academic librarics in a zome; all public
libraries m a 7onc, and nllspuc.iullibnri:sinamnedm to network all Unaversity
Hn-i!illhmnﬂrr,aaﬂrﬂmmhlibmﬁmindnm:mmﬂl public libraries.
Ihﬂhﬂmﬂﬂdﬂntmtaﬂlihmiﬁunhenmmﬂ::m at the mual stage.
Consideration must be given o problems of proximity and type of librancs in
Migeria. For inclusion m the bibliographic network system, the following should be
considersd:
. The mandatc of the participatory libraries, that is. m terms of policy.
patrons/clients, limitations, ete.
3 The available resources, that is, capacity, Lypes of materials, special
collections, elc.
3 The available faciliies, that is. telephone, compulers, existing netwark
systems, e.f Local Area MNetwork (LAN), Campus-wide Network. Wide
Area Network, efc.
4 Persommel, c.g librarians/information scientists, techrical staff, computer
analysts, library assistants, cic. who are sufficiently knowledgeable m
5. ﬁvajhﬁliriufﬁmds,ahhﬂughlheﬂﬂﬁﬂ ghould be a special project funded
basically by government, library pa.lrmsshl:uldhcprwamdmmh:
mmfwmhmmmmpumlm.mﬂﬂﬂ:
stationeries, diskettes, etc among others.
. mutdermnﬂdllmpmhlmﬁﬂflmalim. consistency and variations. the
mahﬁd:mﬁd’sp:ciﬂimimﬂdamhmshmldhﬂmihﬂ. This




meeanss, for example, that academic libraries within a zone can only have a
fow variations in ther cataloguing practices, and therefore, should be sunled
for linking up in 8 zonal netwosk system.

[he separatc databases created wall then be linked up w ithin a central sonal
nerwork system which will in turn be linked to the Mational Nerwork For
convenience, (he project could be carried out in phases, viz

e Phasc 1 — Local Metwork System (LNS). The first phasc of this project will
take care of identifymg eligible libraries m their individual capacity at the
local level. The librarics that have met the set standards would enter the
preparatory stage  Mecessary local area networking would be done.
iclephone installations would be made;, other auxihary serices lake constam
clectricity would be provided, mamtenance and technical staff would be on
{he stand-by

s Phase II - Zonal Network System (ZNS). After the LNGS phase, the stage 13
set [or the Zonal Network Svstem. All idennified and certificd hibraries would
be linked up in & Wide Area Network with an office m the most centrally
located library in cach of the six zones. All the public and academic hbrares
in ihe network in a zone will have a central bibliographic control unit wherc
the ZM'S will be coordmated

«  Phase [l — Mational Bibliographic Network System (NENS), This 15 the
stage where all zonal bibliographic offices are lnked together m one centre
possibly under the coordination and control of the Mational Library of

Migeria

There are six regional zones and thirty=six states in Nigeria Fach of these zoncs has
at least five states within it. The zones can also be wsed for bibliographic resource
sharmg and ¢lectronic networkimg

Cach of these zones has well-established public, special and academic libranies that
can serve as conal offices for the zones, For example, the North-Uentral zone Tus
aboul six university librarics {Benue State University Library: Federal University of
Agriculture Library, Makurdi, Kogi State University Library, Ayangha; University of
lorin Library: Federal University of Technology Libeary, Minna: and University off
Jos Library). In addition, there are other higher mstinational, research and specil
libraries. Almost all the states have State Library Boards, Branches of the Library
Boards are established in various parts of the states. Research and other mstitutional
libraries could be categonised as academic libraries and should therefore be linked up
m the nerwork with academic libraries in the various zoncs Hence. reputable
nniversity libraries in each zone could be made the main zonal host for the network
The Mational Library of Migeria (NLN) has branches in most of the states of the
federation. Cognisance should be taken of the locations of all thesc libraries in
making design decisions to connect them to the state, and hence to the ZNS




ﬁmhwgmhmhudutdammmdermﬁmspuﬁng
hmﬁnnfupnmiﬂe'ﬂu-ih-yhn.puhlmmmem like citation verification
and solving bibliographic problems It 15 also a development that will act as impetus
mlihndmmﬂmﬁmmiﬂcMsmdnmﬂmusumrmﬁqrufﬂm
incvitability of global network system begins 1o dawn on them,

Un the whole, the Online National Bibliographic Nerwork will be preparatory to
Inicgrated Services Digital Network (ISDN) whereby voice, data, fax. and ofher
multi-media informanion will be transmitted on a single link in a digital manner
through the use of fibre optic technology. This communication system is already in
use in many countrics of Furope and America (Tedd, 1993),

fhhﬂ of Cataloguers in the New Millennjum

'Ih-ﬂhpm will continue 10 determine subject contents of materials and grve
- @ppropriate headings. They will continue (o determine subjest headings of all ifems

enlered even in an sutomated enviromment They provide the necessary description
of various dimensions of all library materials, Users will only access whatever they
provide as online. Intellectual decisions are the prerogative Of humans, and all that
arc technologically achicvable are the funcoons of miellectual investgations and
comprehension.  This 15 accentuated by the fact that it is nat all that are intellectually
feasible that are technologically achievable, "A computer system 15 only as pood as,

oOr as bad as the human bemngs who design. implement and operate the system” (Tedd.
1993).

The human aspects of the on-going IT have not been of particular mterest to
practinoners.  The fact = thar human beings are prone to fear of change Some
practitioners may never be part of the proposed mformation agenda. [t is not all those
involved in information handling today that will be partakers in the implementation
of the information agenda in the new mullenmim,

Recommendations

*  Government must have clear-cut policies en libraries in Nigeria.  Information

provision and education generally must he given the prionty they deserve.
For information 10 be properly utilised it has 1o be communicated o the
approprialc guariers.  Communication networks Migeria should be
overhauled withowt which no meamnglul development could  be achicved.
also the supply of electrniciy must he regular.  Immediate steps should be
taken lo establish the Contral Office of the Online Mational Bibliographic
Database and sonal affices opencd in the six zones of the couniry .




« The Migerian Library Asseciation and the Cataloguing and Classification
Section of NLA could help in identifyimg those 10 be invalved in pursuing the
cataloguing apenda ¢ Associations need to  be involved in setting up the
centres and they must cngage in evaluative measures to regulate the projeci
Besides, periodic training and retraining of members must continne through
workshops and conferences:  Opportunities of iternational exposure should
he cxplored for members so that the nation can keep abreast of developments
in the profession arcund the world They should participate more in naticmal
discussion in order to gather support and recognition. Decisions laken at
meetings, workshops and conferences should be pursued wvigorously and
practitioners be result-oriented

= The National Library of Nigena musl continue o act its role as the anguard
for the development of librarics.  The MLN 8 nsually the body 10 ¢xecule
most decisions of natonal interest It therefore needs to ensure tha

20 CENENL 15 ruitde '-:'-""”]-":'-'“-l an the varions decisions taken al conferences

« A lbrary is as good as is cataloguers. User salisfacuon and pubhc relalsons
are remotely comtrolled from the techmical sections.  They constitute the
remote control that herd all users and library stafl toward the directon they
think 15 approprials In order to mprove access. calaloguers must be
empowered through raming.  Necessary equipment [or networking should be
made available. The heads of libraries have a lot 1o do in this regard. They
must make conncctions (nationalby and mternationally) and use these to
promotc the objectives of their librarics  Intermal and external sourcing for
funds and less rehiance on government: oulrédch programmes embadying
exchange missions to libranies at home and abroad will make this proposibion
a reality
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Book Reviews

Documenting and Researching Southern Africa: Aspects and Perspectives by
Dag Henrichsen and Cargio Miescher (Eds). Basler: Basler Africa
Bibliographien, 2001, 192 p. ISBN 3-905141-76-0. Price (not stated)

This book offers an opportunity o celebrale a famous literary fgure, Car
m-hiﬁngmmymmdhmﬁmdhgﬂwhmqhmﬁth
Namibian people and acknowledged for his tireless and onerous effort in collecting
and setting up special collections in pre- and post- independence Namibia., The
occasion marked by a symposium was an oppormunity for professionals from the
ficlds of library, archives and information management 1o pay tribute to him in the
form of presentations.

The book has an excellent introduction with a detailed overview of what the
collection of the thiricen essays is about. The essays are multifaceted and cover such
aspects as  collection development and  accessing, usc of oral information,
photography and posters as important sources of informari ion, utilisation of automated
systems and cooperative projects.

mmdhmt:mmwr:mmmm&mufmm
Education and Employment Creation. Dr. Nahas Angula. Deconstructing the Past,
reconsiructing the future: Knowledge workers in Southern Africa A fascinating
tribute to Carl Schelettwemn's selfless efforts in establishing the Basler Africa
Eibhographien. It pavs special acknowledgement to his endeavours in promating
mﬂmmmmnfwnmnﬁmmmmhmﬂnﬁﬁimmW
raises & crucial issue of locating and bringing back Africa’s information displaced. It
18 remiss to achieve this without the collection and preservanion of oral raditions,
However were we 1o say that this is important, we would be greatly disappointed that
umufﬂwlhiﬂammmlyambﬁnmmmadtmﬁmafm:immmmﬂ'
presenving memory through collection of oral sources. Suffice to say that more
attention would have done justice 1o this aspect.

The book is made up of a collection of essays grouped into three major themes,
Libraries and Archives: Changing Traditions and New Challenges: The Basier Afrika
Bibliographien and Car! Schlerwein and Old and New Collections. The themes
highlight the pertinent issues and concerns faced by librarians and other information
managers and & such address the challenges and new comtexts currently faced by
hibraries in and ouside Africa. The authors emphasise the importance of library and
archival collections as a resource for studies in different disciplines. In particalar,
special collections, posters and photographs arc introduced and offorts by librarics
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and archives in the acquisition and accessing of such collections are presented as a
challenging commmutrmel

Contributors to the first theme, Libraries and Archives: Changing Traditions
New Challenges, nclhade Marianne Gei-Khoibes, Barbar Turfan, William Hillebrecht,
Phyllis Bischof, and Paul Jenkins. They give a detailed account of the changing
traditions, mew challenges and new potentials for libraries, archives and research
collections with focus on the Namibiana Library of the University of Namibia, School
of African Oriental Studies in London and the potential of the archives of Basel
Misgion Society. The. authors, drawing from their expeniences, observabions and
interviews with colleagues, trace the historical origing of the collections with a view
to identifying the major challenges and opportunities for development.

Drag Henrichsen, Sonia Abun-Nasr, Susanne Hubler and Haromut Leser in the second
theme The Basler Afrika Bibliographien and Carl Schletiwein, make an aftempt In
contexmalising aspects of Basler Afrika Bibliographicn m broader developments and,
in particular, bringing important materials 1o Namibia Sonia Abun-Nasr and Susanme
Hubler portray Carl Schicttwein as an active author and publisher and they present 2
bibliography of his works. Hartrmut Leser, in emphasising the importance of co-
operative projects, discusses the idea of formmng the Basler Geomethodische
Colloquinm (BGC) which had common interests with Basler Afrika Bibhographien
and focused on African themes leading to exchange of information and research
collaborabons

The final theme OV and New Collections presents five essays by Marcelelle Weaner,
Teresa Cruz ¢ Silva, Regula Isclin, Simone Chiguet and Guido Koller, and Giorgio
Migscher

The synopsis of the book outlines institutional and individual co-operation as well as
automated systems in @ morc peneralised sense  Strategies for co-operation,
challenges and opportunities Lo pool limited resources to overcome obstacles arc
mentioned An overview of expandable projects that could benefit Africa is explored.
Automated systems are the new caich phrase. Their limitations and opportunities in
the fields of librarianship and archives are highlighted. With the advem of
mformation technology and most importantly the wse of the Interner, varwous
contributions i this volume give msights mio the practical developments of the
Imternet in different aspects of library operations.

The volume 15 highly selective in its choace of topics and perspectives bMumy aspects
are nol mentioned here which might be regarded as equally important. An example is
publishing and politics of collecting and accessing mformanon. Readers with mierests
n Aftica will find the tssues discussed mmportant in documenting and researching

Southem Adnca.
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um&mmﬂmmhmmuﬂum
uutﬂ&ﬁuhﬂhuiﬂnﬁ:nhmyh:wmwm&
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ﬁmw'ﬂtlﬂﬂtuﬂ:ﬂmnﬂrfﬂrmmmﬂm.m

De af Library and Information Studies
- Unmiversity of Botswana

 Income Generation: Experiences from University Libraries in Eastern, Central
and Southern Africa by Diana Rosenberg (Ed ) Oxford: The Intermnational
Network for the Availability of Scientific Publications (INASP), 2001, 91 P

Lihlrmshlﬁﬁ’iuhmmhﬂtpﬂtfmuiamﬂiadﬂfpmhkm&ﬁ:hnknfm
hasnﬁmha&npmﬂhndﬁm“mnfaﬂwﬂ“hﬁd,hmdﬁwrumm
mp_ﬁmﬁmm.mmﬁmwn&mﬂ_mﬁ

discussions at the 1996, lmmdlmmﬂksw{:ﬂnﬁ:muf
e'lﬁ'ir;m,NatinmlandUnhmiry Libraries in Eastern, Central and Sowthern Africa
(SCANUL-ECS), which dwelt heavily on the subject A call for networking and the
Hﬂh:ngcufﬂxpuimmnndhfmﬁmhﬂmlihrﬂrﬁmwmlw}mnf

presemt generally different expeniences from their institutions although wsing a
similar format of presentation of the issues. The university libraries are: Moi
University in Kenya, Mrazy University in Malawi, University of Dar es Salaam in
Tanzania, Makererc Unrversity m Upanda, Copperbelt University in Zambia and
mﬁmmmmmmm-,ﬂmam&wunjmsm, University of
Pretoria and University of South Africa,

T’hecas:snniinsmnmunmdmmnbasicissm first, the main sources of income
currently available o university libraries in the region. This varied greatly from the
more common sources like overdue fines and phetocopying to the more rare
consultancy, information seafching and traiming services. The second ISSUE is nature,
level and experience of income peneration by these libraries. It is apparent from the
case studies that while some libraries operate on a partial or fill cost-recovery level, a
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~ few are out to make profits and have fﬂﬂlh&ﬂbumm'dﬂpmmtmﬁx.m-
portion of the 1otal library income from income-gencrating activitics varies greatly
from less than 2% at the University of South Africa to almost 100% at the Copperbelt

The editor, Diana Rosenberg, in the introduciory chapler, argues that “income
generation is here to stav and that in the future the university Hbrary will be asked to
become more self-sufficient and not only be responsible for generating income but
also be held accountable for 1"

Bemmg a seminar publication on income gencraton, this volume presents a
groundbreaking effort in assisting librarics supplement their funding options,
However, it 15 hoped that this will not be the onlv publication for reference. One
hopes that future publications will build on this volume and take milo account two
issues. First, while university librarics have received all the attention m this volume,
the experiences of national libraries would be of great interest. especially considering
that they don’t have the hoxury of relving on a physically and bureaucratically closer
parent institution. Additionally, all the experiences have come from the Anglophone
countrics m the region. The expenences from Lusophone and Francophone nations
would certainty present a more wholesome representation of the situation within the
regron.

Shadrack Katuu
Lecturer, Department of Library and Information Studies
University of Bolswana

hitp-//skatou 8m com
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New Publication

The African Publishing Companion: A Resource Guide v Hans Zell Gilas
Bheinn: Hans Zell Publishing Consultants, 2002, 256 p ISBN 09341029-0-8  Price:
£ B

The pude appears both in prinl and clectromic versions It provides detailed
informarion aboul Aftican publishing and (he book rade. Also included in the
companion, are. a detatled st of African publishers” e-mail and website directory:
book tradc and allicd associations. book development councils and other hook
promational bodes. and reproduction right organisations.

The guide alse contains nformation on  authors and writers  associations:
organisations, donor agencies, and networks supporting African publishing and hook
development. schemes. book series. and other projects promotmg African book and
Journal publishimg: books i print;

Other issues treated in the guade are bibliographic and reference tools: journals and
magasines’book review; principal dealers and distributors of African books ocutside
Africa; major book sellers/library educational supplies m Africa; African book fairs
and other promotional cvenis. Alrian books and literary awards outlets; book
mdustries (raimng courses and aming institutions . African book  publishing
stabistics and publishing capacily . researching African publishing; main issues and
topics in African publishing: and a bibliographic guide to the current literature and
index

This guide is recommended for any one interested in all aspects of puhlishing in
Africa
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Professional News and Events
Programme for the Enhancement of Research Information (PERI)

announced the completion of the first phase of PERI, which is a programme that will
enable researchers in Africa have full access to on-line journals and databases in
Africa. ]tnmﬂuwﬂﬂtmmwdhmhnﬁmcimimﬁﬁamﬁ:m&ﬂy
information and knowledge between developing and transitional counirics Omly
researchers, academics, scholars and librarians in Ghana, Tanzania and Uganda will
Be able to have access to current awareness databases. full-text on-line journals and
document delivery at no cost.  Rescarchers, academics, scholars and librarians in the
three countrics are expected to contact INASP at INASPEen apc.org. It is expected

that this opportunity will be extended to other countries in due course,

International Network for the Availability of Scientific Publications (INASF) has

Blackwell's Support for Research in Africa

Blackwell publishers in association with 500 learneldl socicties and INASP are
prmﬂingatrﬁhmedmmmiimmsmﬁﬂﬂlmdjngpmﬂﬁ:mdjummh-ﬁn
funding is supported by INASP, ENRECA {Danida) and Sida:Sarec. Researchers,
students, lecturers, librarians and medical professionals within non-Commerciai
orgamisations in Ghana, Kenya, Malawi, Mozambique, Tanzania and Uganda will
benefit from the assistance.

Report of a Conference

Standing Conference of African University Libraries Western Area
(SCAULWA) West African Library Association (WALA) Conference.
Accra, Ghana, 9-15 September 2001

Thumﬂtmwﬁuhwasjninﬂngﬂnhedhyﬂmﬁundingﬂmfumﬂﬂﬂﬁm
University Libraries Western Area (SCAULWA)YWest African Library Association
(WALA), atiracted 78 participants from 16 countrics (Barbades, Benin, Botswana,
Cameroon, Cote d'Ivoire, France, Gambia, Ghana, Guinea, Miger, Nigeria, Senegal,
Sierra Leone, South Africa, Togo and the United Kingdom). Participants included
librarians, library school educators, information specialists, publishers and’ other
information-related workers.  African Journal of Library, Archives and Information
Science was also represented at the conference.




The SCAULWA conference focused on various azpects of resource sharing among
university libraries, and the development of librarianship profiession in West Africa
was the focus of WALA. SCAULWA was held 11- 12 September while W2
followed immediately from 13-14 September.

The next SCAULWA conference is billed 1o take place in Ghana in 2003, while
WALA conference will be held in Nigeria, also in 2003, E

re
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AIMS AND SCOPE
African Journal of Library, Archives and Information Science is established mamly
to provide a forum for librarians, archivists, documentalists, information scientists
and other information related professionals in Africa to report their research findings
but with emphasis on African setting. The Journal is refereed by distinguished scholars.
Emphasis is on empirical research; however manuseripts of high quality on theoretical
aspects of the three information related disciplines will be considered for publication.

NOTES TO CONTRIBUTORS

Three copies of the manuscripts typed double space on one side should be submitted.
Ample margins should be provided. The title, author’s name, position and-place of
work should appear on the first page, Subsequent pages of not more than 15, should
include an informative abstract of not more than 100 words. Manuscript will be con-

sidered only if it has not been published elsewhere.

References and notes should be indicated in the text by names of authors and date of
publication in brackets. The list of references should be listed at the end of the text.

References to journal articles should be in the following order: Author(s) date, title,
journal’s name, volume number, issue number and inclusive pagination e.g.

Mazikana, P.C. (1987) “Archives and Oral History: Overwhelming Lack of Resources™
Information Development, 3 (1) 13 — 16.

References to books should be in the following order: Authoris), date, title, place of
publication, publisher, pagination eg.

Aboyade, B. Q. (1989) The Provision of fnformation for Rural Development Ihadan:
Fountain Publications, 104p.

References to contributors in collected works should be in the following order:
author(s), date, title of contribution, name of the editor, title of the collected works, -
place of publication, publisher and inclusive pagination «.g.

Neill, J. R. and Kotei, 8. L A. {1981) “Towards a National Information System for
Botswana™ in Imganji. Francis (ed.) Use of Mmformation and Documentation for
Planning and Decision Making. Gaborone : NIR, pp. 36 — 53.

No charge is made for publication. Twenty five copies of reprints of each major article
will be supplied to the principal author.

Manuscripts and other editorial materials should be directed to the Editor in Chief, Dr.
L. O. Aina, Department of Library and Information Studies, University of Botswana or
to any member of the editorial board nearest to you.




