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Abstract

Bibliographic data on HIV/AIDS literature on
Nigeria and South Africa were drawn from
Medline and Science Citation Index (SCI)
respectively, covering the period 2000-2004, to
study the productivity of literature produced by
‘all authors', 'first authors', 'non-collaborative
authors’ and ‘co-authors' using Lotkas Law. The
Sirst authors in Medline did not yield usable result
Jor Nigeria, but the characteristic exponents for
the other categories of authors are higher for
Nigeria (a ranging berween 2 and 4) than South
Africa (d ranging between 2 and 3) Based on
SCI the model yielded only useful result for the
Nigerian co-authors, whereas all other categories
of authors yielded exponents ‘that ranged
between | and 3 for South Africa We deduce
that Medline appears to accommodate HIV/AIDS
literature emanating from Nigeria more than it
does those coming: from South Africa, while the
opposite s the case with SCI. Finally, scientific
productivity in Nigeria is more significant when
assessed based on Medline than SCI. The reverse
is the case for South Africa

Introduction

When the HIV/AIDS disease was discovered in the
1980s, the military government in Nigeria did not
address it then. It was only given serious attention
when democracy was restored in 1999, According
to the United States Agency for International
Development (2006):
It wasn't until the restoration of democracy
in 1999 that a serious national effort was
made in Nigeria to tackle HIV/AIDS. Since
then, the Olusegun Obasanjo administration
has placed high priority on prevention,
treatment, care and support activities. It has
established two key institutions - the
Presidential Commirttee on AIDS and the
National AIDS Action Committee on AIDS
(NACA) 1o coordinate the various HIV/AIDS
prevention, treatment and care activities in
Nigeria.
(hitp:/iwww. usald yov/pubs/cp98. afr/
cotntries/ng him)

South Africa’s experiences at the carly stages
ofthe HIV/AIDS pandemic also mirrored Nigeria's.
During the International Conference on HIV/AIDS
that was held in South Africa in 2000, the President
of South Africa, Mr. Thabo Mbeki, played down the
fear of any HIV/AIDS pandemic, attributing it to
malnutrition and poverty (Mbeki, 2006), a position
that was heavily criticised (Samantha, 2003; Berry
2004, UNAIDS, 2005). According to AVERT (2006),
South Africa rather focused on political changes;
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Although the results of these political
changes were positive, the spread of the
virus was not given the artention that it
deserved, and people did not realise the
impact of the epidemic in South Africa wntil
prevalence rates had begun to accelerate
rapidly. It is likely that the severity of the
epidemic could have been lessened by
prompt action at this time (AVERT, 2006).

This observation means that government
attention and support for the mobilisation of both
public and private sector interests, as well as
researchers in the two countries in combating the
diseasc could be considered relatively late,
Researchers in the universities and other institutions
constitute a community whose activitics are very
critical to the efforts of the two countries in controlling
the pandemic. Universities and research institutions
are knowledge generating and disseminating
institutions and they owe a duty to the wider society
to ensure that people are informed about the discase,
as well as discovering remedies.

South Africa and Nigeria are mentioned by
Arunachallam (1999) as two African countries
whose journals dominate developing countries’ 13%
contributions in the 140,000 periodicals titles listed in
Ulrich's Directory of Scientific Serials. Pouris reports
in 1995 that in a global context, South Africa produces
0.5% of the world’s scientific publications and 0.1%:
of the world's patents, with researchers consisting
0.5% of the world’s. South Africa presently occupies
first place in Africa in terms of publications,
accounting for as much as 50% of the continent’s
output according to analysis based on the Institute
for Scientific Information’s (ISI) databases. Although
there is no reliable local statistics about science
production in Nigeria, but there is an indication that
in 2002, Medlinc indexed only eight (Nwagwu, 2005a)
out of the over 140 biomedical journals identified in
Nigeria by Akhigbe in 1992. Nwagwu also showed
that biomedical publications in Nigeria increased
tremendously after 1999,

In this paper, a bibliometric technigue was used
to analyse and compare the productivity of HIV/
AIDS literature on Nigeria and South Africa,
published in formal channels, as indexed in Science
Citation Index of Thomson Scientific and Medline,
between 2000 and 2004. The distribution of the
literature of HIV/AIDS in the two countries was fitted
to Lotka's Law, and the null hypothesis that the
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literature produced by the various categories of
authors did not conform to Lotka’s Law was tested.
Apart from providing theoretical information on the
pattern of conformity of the literature on HIV/AIDS
in the two countrics to a standard bibliometric
distribution, the study is also significant for highlighting
the share of South Africa’s and Nigeria’s publications
on HIV/AIDS indexed in the two most popular
databases in the world namely, Medline and Thomson
Scientific.

Literature Review

One of the significant strategies for establishing the
strength or weakness of the response of rescarchers
In a community to a certain area of need is an
assessment of the quantity of publications which the
researchers disseminated through primary and other
sources, during a given period, It has become
conventional in bibliometric studies to examine the
distribution patterns of sources of scientific
information such as joumnals (Bradford, 1934) and
words in a text (Ziph, 1934), in order 1o understand
the extent to which they reflect certain established
stable regularities often characterised by reverse J-
shape, posttive skewness and straggling long tails. A
typical and the carliest of such distributions relates
to scientific productivity measured by distnibution of
contributions over authors, credited 1o Alfred J. Lotka
in 1926,

[.otka examined the productivity of the literature
output of a sample of chemusts, and found that the
number of authors who had published a specific
number of papers was approximately equal to the
inverse square of that number multiplied by the
number of authors who had published one paper only.
Lotka based his analysis on the power rclation,

b o 1 SRR . (1),
where Y is the number of scientists producing .V
number of papers in any given subjcct area, while K
represents the number of scientists making just one
unit contribution in the subject area. Constraints,
which Lotka initially faced regarding how to isolate
the parameters, have since been overcome by
rescarch work that followed, and Lotka’s Law has
now been established to he gencrally uscful for
understanding the productivity patterns of authors in
a bibliography (Nichols, 1987).

Research literature on Lotka's Law and methods
for estimating the parameters can be considered to
have matured significantly, although there is evidence
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of low application in most developing countries
(Lemoine, 1992). Application of this law in specific
problem arcas such as HIV/AIDS is not very
common, although Luyanda and Ocholla, (2005) have
carried out aspects of literature analysis on South
Africa.

Methodology

After the birth of Journal de Savans in France in
16635, and aftermath, serials have become accepted
as veritable sources of formal science literature
(Cronin, 2001). Sclected serials processed by
intemational databases like Medline and SCI are taken
to be indicative of sources of world literature. Usually,
the papers indexed in these databases include the
names, addresses and institutional affiliation of the
authors. Papers indexed on countries or institutions
include papers written by national scieatists, as well
as those written by, or co-authored with, foreign
scientists.

The data for this study was extracted from
Medline, a bibliographic database of the National
Library of Medicine and the SCI of Thomson

Scientific (formerly: Thomson-ISI), all in the United .
States of America, using the keywords “Nigeria™,

“HIV/AIDS", “HIV", *“AIDS", *“Human
Immunodeficiency Virus™ and “Acquired Immune

Deficiency Syndrome™, for Nigeria, and then .

substituting South Africa for Nigeria to obtain data

for South Africa. This implies that the papers used in.

this study include those that focus on Nigeria or South
Africa, whether or not the authors are Nigerians or
South Africans. We then sieved out those papers that
merely have Nigena or South Africa in their contents,
but did not focus on either of the countries,

The data was organised according to four author
categories:

1. *AllAuthors'- In this category, cach author was

given full authership for every appearance inthe

byline of an article in the bibliography.

(]

‘First Authors’ - Only authors, whose names
appear first in the byline of an article, were
accorded authorship.

3. ‘Non-collaborative authors’- This refers to the
community of authors who never collaberated;
authors who appear as single authors only.

4. ‘Co-authors’ - Authors who appear as
contributors to papers and never as first authors.

Although our authorship categorisation here is
the same with that used in a related paper (Nwagwu
2006), co-authors were counted in such a way thata
scientist is counted as a co-author even if the same
has been counted as a first author in another paper
in the collection. Understanding author productivity
using this categonisation, could aid resource allocation
decision making by research istitutions, governments,
agencies and individuals regarding best producing
author category. 'Extractor’, a shareware was
developed in-house to organise the data, while the
analysis and testing were accomplished using Lotka®
,& freeware developed by Rousseau and Rousseau
(2001). Rousscau and Rousscau’s program follows
Nicho!ls’ methodology namely: organisation of the
data in a size-frequency torm, using all the data
without truncation, estimation using the maximum
lixelthood approach and testing performed using
Kolmogorov-Smirnov test statistic. LotkaX secks the
goodness of fit by comparing Kolmogorov-Smirnov
(K-S) maximum difterence statistic (|D-Max)) with
the K-Stable values a1 0.01, 0.05 and 0.1 significance
levels and given degrees of freedom. The null
hypothesis that the author categories do not fit Lotka's
distribution will be rejected if (|D-Max|)<K-S value
at the various levels of significance, otherwise the
null hypothes:s will be accepted.

‘Literature’ 1s used here 1o mean any publications
that focused on Nigeria or South Africa, with respect
to HIV/AIDS durning an arbitranily chosen period of
2000 to 2004, irrespective of the peographical origin
or other characteristics of the source of the
publications or the atihors. Also, researcher or author
15 not differentiated. A limitation relating to the validity
of modelling developing countries literature based on
international databases, which are known to be very
scanty about research in these regions should be
pointed out here, an issuc that has been extensively
handled in the literature (Nwagwu, 2005a, 2005b,
2006).

First the data about the number of papers falling
into the various author categories in both countries
in Medline and SCI are present, and then an attemnt
to understand the differences in paper production by
South Africa and Nigeria using t-test is made, before
proceeding to the modelling of author productivity.
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Data Presentation and Analysis

Figures | and 2 show that, according to Medline's
listing on Nigeria and South Africa, there was a slow
uptake of paper production during 2000 which peaked
in all the categories of authors. Generally, in both
countries apart from the “all authors™ category the
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despito the fact that the disease hit the countries in
the early 1980s. However, a more pronounced
rescarch evidence is discemnible during the period
2001 to 2004, with the latter marking the peak of
production ot literature by the various author
caregories in the two countries.

' Figure 1: Distribution of papers in Medline by the author categorics in
Nigeria :
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highest number of papers was produced by the co-
authors category, while the first authors' category
produced papers more than the non-collaborating
authors. This result supports the observation that in
both Nigeria and South Africa, there was a weak
response of scientists to resecarch on HIV/AIDS,
exemplified by low number of publications in 2000,
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Figures 3 and 4 show the pattern of paper production
in the two countrics according to SCl listing, indicating
that, for Nigeria, the peak of paper production for all
the categonies of authors was 2004, except for co-
authors category, whose production peaked in 2001
for Nigeria and 2004 for South, Overall, however,
SClHisted more papers on South Africa than it did on
Nigeria.

Figure 2: Distribution of papers in Medline by the authnr categorics in SA
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In order to further create a background for  significant differences. Furthermore, there is no
understanding the productivity of the literature inthese  significant correlation in Medline's indexing of
two countries, paper production in South Africaand  Nigeria's and South Africa’s literature just as the t-
Nigeria arc compared using paired samples t-test,  test did not show any significant differences for all
as shown in Table 1. Except for the non-collaborating  the categories of authors.

Figure 3: Distribution ol articles in SCIl by the various author categories in
Nigeria
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authors; the correlation between SCI's indexing on The indexing of SCI and Medline for each

Nigeria and South Africa is not significant for the  country was also examined. The relationship between
various categorics of authors, but the t-test showed  SCland Medline indexing on Nigeria is negative and

Figure 4: Distribution of papers in SCI by the various author categorios on SA
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not significant, but the t-test shows a significant
difference in all except the “all author category™,
With respect to South Africa, the correlation between
the indexing of SCI and Medline in the four author
categories is not significant, but t-test shows
significant differences.
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representing only one author contributed the
maximum number of 9 papers. In the first authors
category, only one author was able to produce five
papers while the rest majority (86.67%4) produced a
single article each. The non-collaborative and co-
author categories contained a relatively larger

Table 1: Paired Samples T-test of the Various Author Categories in South Africa and Nigeria in

Medline and SCI

Author Categories | Correlation | Sig. Level |t CSig. |
o (0.05) ' Level
SCI: Nigeria | All authors 0.734 0.10] 4399 [000° |
' vs South First authors 0.887 0.182 -4.718 1 0.005 :
Africa Non-collaborating 0.842 0.042 -1.449 | 0.007 '
| authors ' |
| Co-authors 0.643 0.164 -4.296_| 0.008 |
| Medline: All authors 0.238 0.650 2.408 0.061
| Nigeriavs | First authors -0.522 0.289 1.664 | 0157
' South Africa | Non-collaborating .0.430 0.395 1.417 | 0.216
| authors '
b | Co-authors 0392 0.442 | 2465 | 0,057
' Nigeria: All authors -0.182 0.730 -1.888 0118 |
- Medline vs First authors | -0.940 - 0.859 3.150 | 0.025
' SCI Non-collaborating -0.31 1 0.954 3.049 | 0.028
i authors
| Co-authors -0.147 0.781 -3.534 | 0.017
' South Africa: | All authors 0.707 0.116 -4.160 | 0.009
Medlinc vs First authors 0.734 0.096 4.206 0.008
' SClI Non-collaborating 0.552 0.256 -3.690 | 0.014
f | authors . ,
; | Co-authors 0.490 10323 | -4.144 | 0.009

This obscrvation guided the understanding of the
distribution of papers over authors in the two indexes
in the two countrics.

Distribution of Papers over Authors: Nigeria
versus South Africa in Medline

Table 2 relates to Medline’s listing on Nigeria,
organised as a distribution of papers over authors
for cach of the category of authors, showing that
656 authors wrote a total of 234 papers. More than
eighty one percent (81.85%%) of the authors appeared
as ‘co-authors’, 29.72% as ‘first authors’, while
28.50% appearcd as ‘non-collaborative authors, only.
Itis also seen that a very large number of the authors
(82.77%%) contributed only one article each in the
bibliography, while a very small number (0.15%)

number of scientists (2.67% and 2.98%), who
produced 5 and 16 papers respectively while 73.80%
and 75.79% of the scientists produced a single article
cach. High producers are therefore not existent,

In comparison with other author categories, a
larger proportion of papers contributed by the co-

Authors category and a smaller number of non-

collaborative authors producing mainly single papers
cach would signify that many of the scientists
exploited co-authorship as one great opportunity for
them to write papers on HIV/AIDS. On the other
hand, the 2.67% of the non-collaborative authors who
successfully produced at least five papers cach
would point to some few authers who are resilient in
addressing the problem at hand without collaboration,

The parameters of the distribution using Lotka™,
on Nigeria were isolated and the result is shown in
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table 3. As it can be scen, the [DMax] values for the
category of all authors and the category of non-
collaborative authors werc less than the critical KS
values at 1%, 5% and 10%. The null hypothesis that

Table 2: Distribution of Papers over Authors on Nigeria

Africa, and shows that a total of 397 authors wrote
160 papers, with a ratio of 2.4 authors per paper.
The table shows that 88.16% of the authors
appeared as ‘co-authors’,

“Number _ of | All authors (y) | First Authors | Non- “Co-Authors |
contributions Collaborative '
(x) Authors
No. of| % of | No. of|% of | No. of|% .of No. of | % of
Authors | Total | Authors | Total Authors | Total | Authors | Total
Total =656 | 100 | n=195 |29.27 | n=187 [28.50 |n=537 | 8185
l 543 82.77 | 169 86.67 | 138 73.80 | 407 | 75.79
2 67 1021 |16 8.21 |27 1444 |75 1 13.97
3 31 4.73 6 308 |9 4.81 39 7.26
< 11 1.68 3 1.54 8 428 16 298
5 3 0.46 1 051 5 2.67 l '
6 0 0 *
7 0 0
8 0 0
9 1 0.15

these author categories do not conform to Lotka's
Law was rejected. The result for the “first authors”
category is inconclusive, because Lotka® did not

32.99% appeared as ‘non-collaborative authors’,
while 31.48% appeared as ‘first authors'. The
number of scientists appearing as ‘co-authors’ was

Table 3: Parameters of the Various Author Categories on Nigeria

Author [DMax]| Kolmogorov Smirnov
Categories Statistics
. Parameter n Df 1% 5% 10%%

All Authors 0.0125 a=3.04 656 8 0.0636 0.0531 0.0476
k= 30.48%

First Authors | Undefined - 195 - - - .

Non-

Collaborators | 0.0309 a=2.60 187 4 0.1192 0.0995 0.0892
k=76.67%

Co-Authors 0.0342 a=2.74 537 3 0.0703 0.0587 0.0342
k= 79.21%

produce any values in the estimation, while the
[DMax! value is equal to the K-S value at 10% level
of significance for the coauthors category, leading to
arejection of the null hypothesis.

Table 4 displays the distribution of papers over
authors for cach of the categories of authors on South

almost three times the number appearing as “first
authors’ and ‘non collaborative authors™ respectively.
For the *all authors’ category, 81.1% of the authors
wrote one article each, while 195 of the total number
of authors wrote seven papers. In the ‘first authors’
category, 84% of the authors wrote one article each,
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while 0.8% of the total number of authors in the same
category wrote five cach. In the “non-collaborative
authors category™,

LU

73.2% wrote one article cach,
while 5.34% wrote four papers only. In the co-author

Table 4: Distribution of Papers over Authors on South Africa
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Kolmogorov-Smimnov Statistics and their vario
[DMax]| values. Table 5§ shows that the [DMax! valtoe
for the various catcgories of authors were less thes
the K-S critical values at 1%, 5%, and 10%6 levels -

Number of | All the authors Non-Collaborative
contributions (v) First Authors Authors Co-Authors
(x) . B

' 'No. of [ % of | No. of % of|No. of[% orl No. of [ %
‘Authors | Total | Authors | Total | Authors Total | Authors | Total

Total n=397 In=125 1100 |n=131 100 n=350 100
1 322 81.1 | 105 | 84 96 73.2 228 65.1

|2 43 108 |12 9.6 16 122 56 16
3 12 302 |4 3.2 12 9.16 30 8.57
4 0 226 |3 24 | 8 2.28
5 5 125 |1 0.8 5 428
6 2 0.50 6 1.71

7 4 1.00 | | 7 2.0

category, 65.1%% of the authors wrote one article each
while 2.1% wrote seven papers. Table 5 shows the

parameters of the various categories of zuthors, the

Table S: Parameters of the Various Author Categories on South Africa

significance. It is therefore concluded that all the
categories of authors fitted Lotka's Law,

| Author DMax| Kolmogorov Smirnoy
Categories Statistics
Paramcter | n | DI 1% 5% 10%
All Authors 0.01 a=2.87 197 6 0.0818 | 0.0683 | 0.0612
| k= 81.35%
First Authors 0.0092 |a=3.08 125 4 0.1458 | 0.1216 | 0.1091
k= 84.35% ,
Non- 0.0607 | a=2.42 131 |3 0.1424 | 0.1188 | 0.1066
Collaborators k=7295%
Co-Authors 0.0447 [a =229 350 6 0.0871 | 0.0727 | 0.0652
| k= 69.62% ;
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Distribution of Papers over Authors: Nigeria
versas South Africa in SCI

Table 6 below shows the distribution of the papers
ower authors in SCI, with 356 authors writing 93
papers or an average ratio of 3.8 authors per paper.

s

authors (21.91%%) respectively. For the “all authors’
catcgary, 89.6% of the authors wrote one article each,
while 1.4% of the total number of authors in the same
category wrote three papers. In the ‘first authors’
category, 92.9% of the authors wrote one article each,

Table 6: Distribution of Papers over Authors on Nigeria

l Number of | All the authors | First Authors Non- Co-Authors
- contributions v) Collaborative
(x) Authors o
1 No. of | % of | No. of|% of | No. of|% of [ No. of|% of
authors | total | authors | total | authors | total | authors | total
| Total n=356 100 | n=85 100 | n=78 100 | n=306 | 100
| 319 896 |79 ll 929 |7 91 243 79.4
2 32 89 6 7.1 < 5.1 44 14.3
3 5 1.4 0 0 i 3 3.8 15 49
4 0 0 i 0 0 4 1.3

The table shows that 85.95% appeared as ‘co-
authors’, almost four times the number appearing as
‘first authors' (23.87%) and ‘non collaborative’

while 7.1% of the authors in the same category wrote
two papers each. In the “non-collaborative authors”
category, 91% wrote one article each, while 3.8%

Table 7: Distribution of Papers over Authors on South Africa

Number of | All the authors | First Authors Non- Co-Authors ]
contributions | (¥) Collaborative
(x) Authors

No. of|% of | No. of |% of | No. of |% of [ No. of |% of

Authors | Total | Authors | total | Authors | Total | Authors | Total
Total N=169] 100 n=539 100 | n~=633 100 n=2126 100

\

1 1444 72.58 377 69,9 280 44.2 1095 51.8
3 202 10.1 71 13.2 15% 24.5 168 17.30
4 58 29 19 3.5 56 8.8 104 4.89
S 28 1.4 5 0.9 10 1.6 65 3.0
6 19 0.95 5 0.9 12 1.9 90 4.23
7 6 0.3 1 0.2 0 0 14 0.66
g 8 0.4 4 0.7 16 2.5 8 0.38
9 5 J 0.2 3 0.6 18 2.8 9 0.42
10 2 0.1 2 0.3 20 3.2 0 0
11 1 0.05 N 0.52
12 1 0.05 12 0.56
13 1 0.05
14 1 0.05
15 | 0.05
16 1 0.05
17 1 0.08
18 0
19 ? 0.05
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Wrote ™wo papers. For the “co-authors” category,
79.4% wrote one article cach only and 1.3% wrote
four papers only.

Lotka* could not produce result for the for ‘all
authers', “first authors®, and ‘non-collaborative
authors® data sets for reasons of fewness of
observations, as could be seen in table 6. But the
category of co-authors produced a result (df =3,
N=306,a «2.96 k= 82.65%). and [DMax|=0,0324,
avalue that is less than the K-S value at %= 0.0932,
5% =0.0777 and 10%=0.0697 level of significance
respectively. So, it is concluded that the category of
co-authors fitted Lotka’s [ aw,

Table 7 displays the distribution of the papers
over authors for each category of authers on South
Africa, and shows that 199 authors wrote a total of
752 papers, an average of 2.6 authors per paper,
According to the table. the number of scientists
appearing as ‘co-authors® was almaost four times the
number appearing as ‘first authors' and ‘non
collaborative’ authors respectively. For the ‘all
authors’ category, 72.5% of the authors wrote one
article each, whilc only 0.05% of the total number of
authors (or a single author) wrote above cleven
papers. In the *first authors' category, 69.9% of the
authors wrote one article, while 0.3% of the total
number of authors in the same category wrote ten
papers. In the “non-collaborative authors™ category,
44.2% wrote onc article cach, while 3.2%; wrote ten
papers only. Over fifty one percent (51.5%) of the
co-authors categories wrote one article only, while
0.56% of the total number of authors in the same
Category wrote twelve papers.

Table 8 shows the parameters of the varios
categories of authors for South Africa. as well =
the Kolmogorov-Smirnov Statistics and their varioes
[Dmax| values. The IDmax| value of 0.0421 we
areater than the K-S values at 1%, 5% and 10%
level for the category of *all authors'. Hence, =
inferred that the distribution of *all authors” did nee
fit the generalised Lotka’s Law. The community of
*first author® fitted the gencralised Lotka's Law =
1% and 1025 level of significance only. On the hant
the communitics of “non-collaborative authors™ ane
“co-authors™ did not fit the generalised Lotka's |aw
at 1%, 5% and 10% levels of significance, with &
=187 end @ =1.86 and k-56.08% and k=55.75%

Medline versus SCI on Nigeria and South
Africa: Some Conclusions

A total of 234 papers written by 636 authors were
extracted from Medline on Nigena. compared to 160
papers written by 397 authors extracted on Souts
Afnca. The category of first authors had 195 authors,
compared to 125 for South Africa: the category of
non-collaborative authors had 187 authors, compared
to 131 for South Africa, while the category of co-
authors for Nigeria had 5§37 authors, compared 1o
350 authors for South Africa.

Based on Medline's listing, the categories of all
authors for Nigeria and South Africa fitted Lotka’s
Law at all the levels of significance. But the
proportion of all authars that produced only one article
for Nigeria (k=30.48%) was by far less than the
same category for South Africa (k=81.35%). The

Table 8: Parameters of the Various Author Categories on South Africa

Author |Dmax| | Kolmogorov Smirnov

Categories . Statistics )
Parameter | n ' Dr 1% | 5% 10%

All Authors 0.042]1 | a=2.48 397 6 0.0366 | 0.0305 0.0274
k=7431%

First Authors 0.0616 |a=2.38 125 4 0.0702 | 0.0586 0,525
k=0.72%

Non- 0.1674 | a=1.87 131 3 0.0648 | 0.0541 0.0485

Collaborators k= 56.08%

Co-Authors 0.1641 | a=1.86 350 6 0.0648 | 0.054) 0.0485

| k- 55.75% g !
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first authors category produced inconclusive result
for Nigeria but fitted Lotka’s Law for South Africa,
as well as producing 2 high proportion of scientists
with single papers (k-84.35%). But the non-
collaborating authors fitted the Lotka’s distribution
for both countrics, with the proportion of authars
producing single papers only slightly higher for Nigeria
(k=76.67%) than South Africa (k-72.95%). The
“co-authors™ category also fitted the Lotka’s
distribution for bath countries, although there exists
a higher proportion of single producers in Nigeria
(k=79.21%0) than South Africa (k=69.62°%).

From the SCI. a total of 93 papers written by
356 authors were extracted on Nigernia, compared to
752 papers written by 1991 authors on South Africa.
SCI also indexed papers written by 85 first authors,
78 non-collaborating authors and 306 co-authors for
Nigeria, and. 539, 633 and 2126 authors in the same
categories for South Africa during the period The
data for ‘all authors’, ‘non-collaborative’ and “co-
authors’ for South Africa did not fit Laotka’s Law at

%, 5% and 10% levels of significance, while the
category of ‘first authers' for South Africa fitted
Lotka's Law at 1% level of significance only. Similar
data for Nigeria did not produce conclusive result
for all authors, first authors and non-collaborating
authors, while the “co-zuthors™ category, which
produced usable result, did fit Lotka's distribution,
with k=82.65% being relatively much higher than
the same category of authors in South Africa
(k=55.75%).

Overall, Medline indexed more papers on Nigeria
than it did on South Africa. Furthermore, Nigeria has
higher producers (making 9 contributions) in
comparison with South Africa whose highest
producers accounted for 7 contributions, although the
number of authors accounting for this peak s higher
for South Africa: 4, than Nigeria: |. Except in the
“first authors™ caregory where South Africa had a
higher number of authors accounting for single
contributions each, authors writing on Nigena
appeared to account more for single contributions
than South Africa. All the catepories of authors
obtained from Mcdline for both Nigeria and South
Africa fitted the generalised Lotka's Law.

The situation is somewhat different with respect
to SCI, which indexed more papers on South Africa
than on Nigeria. The highest producers on Nigena
accounted only for four papers, while as many as 19
papers were credited to the highest producers for

South Africa. The South African “all authors’, *non-
collabarative authors' and ‘co-authors® did not fit the
generalised law at 1%, 5% and 10%% levels of
significance, while the category of *first authors’ fitted
1 otka's peneralised law at 1% level of significance
only. For Nigeria, only the “co-authors™ category
produced a usable result, which also fitted the Lotka's
distribution. Overall, with the ratios of authors to
papers in Medline being 2.8 for Nigeria and 2.4 for
South Africa, and 3.8 for Nigeria and 2.6 for South
Africa in SCI, Nigerian authors appeared to be more
collaborative.

Implications of the Findings and
Recommendations

First, the result of this study relates to the quantity of
formal literature emanating from Nigeria and South
Africa that are indexed in the world's largest
multidisciphinary databases namely Medline and SCIL.
Meadline appears to accommodate literature
emanating from Nigeria than 1t does those coming
trom South Africa, while the opposite is the case
with SCI. This finding supports a widely observed
fact that Thomson Scientific databases focus on
papers published in journals that meet international
visibility requirements, while Medline often includes
a higher proportion of local and regional journal
articles as well as reviews. Mouton and Dowling
(2001) and DeBeer (2005) report that South Africa
presently has the strongest social system of science
in Africa, which probably account for the high
proportion of entries in SCI.

Next, the study reflects how the distribution of
publications of the two countries in the two indexes
conforms or otherwise to Lotka’s Law. A major
implication of modelling Lotka's Law is the hypothesis
that the difference in the values of the characteristic
exponent for any research ficld is a reflection of the
socio-scientific environment of that research field.

According to Medline, except the “first authors”
category, which did not yield any result for Nigeria,
the proeductivity exponents for the other categories
ofautorsam hghar £2: N geria (@ ranging between
2 and 4) than for South Africa (a ranging between 2
and 3). On the other hand, based on SCI, the
productivity exponent on Nigeria yielded only useful
result for the “co-authors™ category, whereas all the
categories of authors on South Africa yielded
exponents that ranged between 1 and 3. The
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exponents of the “co-authors™ category for Nigeria
in Medline and SCI (a =2.74 and 2.96) arc greater
than that for South Africa, (@ = 2.29 and 1.86),
indicating that Nigerian rescarchers probably adopt
co-authorship strategy to publish in those sources that
are indexed in the databases. Morcover, Nigerian
non-collaborating authors have lower characteristic
exponents than the other categories of authors in both
in Medline and SCI, a situation in which the reverse
15 the case for South Africa.

It should be stated that Lotka's Law should only
be treated as a theoretical strategy for cstimating
productivity and not as precise evidence, Moreover,
a local or regional index with a full coverage of
national journals, if available, would have been more
complimentary than the selective international
databases of Mcdline and SCI.
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Abstract

This article describes the potential role of
digitisation in the development of Africa. I
describes the efforts at the digital conversion of
local information and resources held in some
university libraries and national institutions in
Nigeria. Theses and dissertations are the most
commonly digitised, while others are newspapers,
past question papers, manuscripts and special
collections. The article also explores issues for
the successful conversion of library materials 10
digital format and skills development
opportunities and challenges in Africa. It submits
that the willingness to share experiences gathered
on digitisation programmes would broaden the
knowledge base and contribute to the
development of digitised African local content.

Introduction

The age long role of the library has been to develop
and maintain collections of materials in all formats
and to make these materials available to all users in
its defined jurisdiction. While libraries would continue
to collect materials in print formats for sometime to
come, this approach is now being supplemented with
the provision of electronic access to the collection.
Print and electronic sources of information need to

be integrated to provide users with seamless access
to information.

There is a rapidly increasing volume of
information which exists in digital form, created as a
result of digitising non-digital collections, original
digital publications or digitised as part of the day-to-
day business of an organisation. Digital technology
offers considerable opportunitics to provide rapid and
efficient access to information.

Digitisation is a process towards building digital
libraries, which involves taking traditional library
materials, typically in the form of books and papers,
and converting them to electronic form, where they
can be stored and manipulated by a computer. Itisa
core activity that is opening up tremendous
opportunities for innovative library products and
services. Practical experience and expertise in this
area is still scarce, and so there is a clear need for
guidance.

All organisations in all sectors have been or will
soon be creating digital materials. Consequently,
emerging responsibility of information professionals
would involve the creation and management of digital
materials to ensure greater accessibility. Digital
institutional resources, which include rescarch papers
and data, images and theses, are a highly valuable
asset within educational institutions. Carr (2000)
remarked that ‘cooperation, automation and the
building of the digital library - all for the enhancement
of service delivery in support of teaching and
research — are the principal drivers which will shape
the collective future of librarics as suppliers of
information to the scholarly world’. Digital libraries
are seen as the new tools for achieving human goals
by changing the way that information is used in the
world.



Witten (2002) described digital libraries as
‘focused collections of digital objects, including text,
video, and audio, along with methods for access and
retrieval, and for sclection, organisation, and
maintenance of the collection’.

A survey of the current status of library digitisation
in sub-Saharan Anglophone Africa (excluding South
Africa) reveals that the progress towards digital
libraries has been very slaw, and full text digitisation
skills were particularly lacking (International
Network for the Availability of Scientific Publication,
2005).

This paper examines the potential of digitisation
for the development of local content in higher
education institutions in the developing countries. It
also describes the status and trends of digitisation
activities in Nigerian tertiary and cultural institutions.
It presents some basic digitisation issues for practical
digntal libraries’ development, as well as highlights
the skills acquisitions, opportunities and challenges
for information professionals,

Potential for African Local Content
Development

Across Africa, information on a variety of issues —
health, agriculture, education, history, culture and
more - 1s needed to help citizens, govermments, civil
societics and others address daily challenges and
improve their lives. The Intemet, a global network
of computers and nctworks has been regarded as
the forerunner to the global information infrastructure
(GIN)," a seamless web of communication
networks, databases and consumer electronics
that will put vast amounts of information at users
finger tips” (United States Information
Infrastructure Task Force 1994). Africans are being
called upon to produce local content in their languages
and publish on the Intemet, thus making a contribution
to the development of African local content on the
global information infrastructure, United Nations
Economic Commission for Africa (UNECA, 1699)
reported that surveys have shown that Africa
generates only 0.4% of global content, and if South
Africa’s contribution is excluded, the figure is a mere
0.02%. This situation should be a major concern to
the people of Africa especially, the information
professionals on the continent. Chisenga (1999)
reported that there were very fow established local
content developers on the African continent, and most
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of its povernment have no deliberate or conscious
policies to enhance the African content on the
Internet. He however identified the digitisation of
African documents and artefacts (although on a small
and uncoordinated scale), as one of the activities
towards contributing to the intormation and cultural
content of the global information. Other ways
suggested, are by putting local information content
on Web sites, creating subject based information
gateways, and creating clectronic databases and
indigenous language onentation.

The introduction of digital libraries in Africa has
prospects for improving educational standards, library
and information services delivery and the creation
of an informed society (Ojedokun, 2000 Magara,
2002; INASP, 2005; Chiscnga, 2006). Even though
Africa has made some strides to azcess the Intemnet
over the last decade and has managed to upload
considerable information on to the Internet in arcas
ofbusiness, information technology, connectivity and
politics, there is a missing link in scientific and
technological information content creation and
dissemination (Chiware, 2004). Some collaborative
efforts have been initiated 10 tackle the dearth, such
as the INASP Programme for the Enhancement of
Research Information (PERI), the Electronic
Publishing Trust, the American Association for the
Advancement of Science (AAAS) Africa Project
and the Database of African Theses and
Dissertations (DATAD).

Much of the scientific research output from
Africa is in form of grey literature, ic. unpublished
information and knowledge resources, such as
research reports, theses and dissertations, seminar
and conference papers (Chisenga, 2006). These are
usually produced i limited number, and have limited
circulation, even within the institutions where they
are produced. Valuable technological and scientific
information and knowledge remains unexploited, and
in some cases, is lost. The management and
distribution of digital-based information and
knowledge resources will enhance access and
sharing of these resources on the continent and
contribute to the development of Africa. A
coordinated development and use of digital libraries
accessed via the Internet and Intranets could gO &
long way in increasing accessibility and usability of
local content from Africa, and provide the raw
matenials needed for research and development of
most countries. Digital libraries provide, perhaps, the
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first really compelling raison détre for computing
technology in developing economies, because of their
potential role in the areas of disseminating
humanitarian information, disaster relief| preserving
indigenous culture, as well as enhancing locally
produced information, and teaching, learing and
research information.

Overview of Digital Conversion Efforts in
Nigeria
African universities play a critical role in the
development of their countries. Furthermore, most
of the existing digital library projects in the world are
championed by higher education institutions or related
research projects, national libraries, archives and
museums (Chowdhury and Chowdhury, 2000). A
survey of some randomly selected Nigerian university
libraries and national institutions was carried out to
ascertain the trends and status of digitisation activities
in the country. Universities surveyed were selected
to adequately represent the spectrum of universitics
in the country, with regard to their potentials for digital
conversion

Data were gathered between June 2004 and May
2006 from the questionnaire completed by institutions,
interviews and site visits, The questionnaire was sent
to 38 university librarics out of the 76 universities in
Nigena and two national information institutions. i e.
National Library and the National Archives. All the
26 federal universities were selected because of the
level of involvement in rescarch and postgraduate
education, which was more likely to generate
rescarch outputs. Eight state universitics that existed
pre-1990 were selected for their likelihood to hold a
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large quantity of research output. as well as seven
private university libraries were also selected. The
National Library and the National Archives were
selected, because they have a mandate to maintain
and preserve the national cultural and literary
heritage, thus expected to play pivotal roles in the
drive for digitisation activities in the country.

Findings of the Study

A total of 28 copies of the questionnaire were
returned, giving an overall response rate of 73.6 per
cent. Only 25 per cent of the institutions sun cyed
had digitisation programmes in place. Most of such
programmes were in the federal university libraries,
private university and the national library, and no state
university library had attempted digitisation of their
materials. It was obscrved that theses and
dissertations collection, constituted the largest portion
of materials being digitised (66 per cent), followed
by newspapers (20 per cent). Other collections, such
as the Africana collection and manuscripts, were least
(14 percent). A few of these university libraries were
participating institutions in the Database of African
Theses and Dissertations (DATAD) project, an
initiative to improve access to Africa’s research
activity by mndexing, abstracting and d istributing theses
and dissertations completed in African universities.
The high percentage of activity in the federal
university libraries can be linked to international
funding through grants.

Most of the digitally converted resources in these
programmes are mainly accessible locally on the
library network, and in some cases, on the campus
intranet, except for the DATAD- sponsored

Table 1: Digitisation Programmes in Nigerian Institutions

Institution No of No of Institutions with | Type of  Resources |

' Institutions | Digitisation Programme | Digitised

Surveved |
Federal  University 14 5 Abstract of theses,
Libraries Newspapers, Manuscripts,
Africana collection |

State University 8 . .
Libraries _
Private  University 4 1 Newspapers, Past question
Libraries Papers |
National Library 1 l | Newspapers
National Archives 1 - | -




programmes which had a wider audience through
the project pages available from the Association of
African Universities website (http2//www.aau.org/
datad). Some duplication of efforts is observed,
especially in the area of digitised newspapers. An
cnormous wealth of resources, such as research
outputs, special collections (e.g. manuscripts of
political figures), and staff publications (products of
many years of postgraduate teaching and learning
experiences) were available in the university
libraries. The survey also shows that the level of
awareness of practising librarians about digitisation
was very low.

Basics of the Digital Conversion Process

Severul authors have presented different definitions
of the process of digitally converting resources.
However, for the purpose of this paper, the definition
given by Deegan et al. (2002) 1s adopted. They define
digitisation as the process of conversion of any
physical or analogue item into a digital representation
or facsimile. Physical items that may be candidates
for digitisation include, individual documents,
microfilm and microfiche, bound volumes, both print
and manuscript, video and audio. Analogue
information is “a continuous stream of information
of varving density and tvpe. When the analogue
information is digitised. it is changed into the binary
code (0Osand 1s) ot digital information™. This binary
code can only be processed and displayed by
computers or other equipment (Smith 1999).

Library materials may qualify for conversion to
digital form, based on the intellectual content or
scholarly value, the desire to enhance access to it,
and available funding opportunities. Another reason
for digitisation could be the educational value, for
example, for classroom support, background reading
or distance education. Heavily used materials may
be considered for conversion to reduce handling of
fragile originals. Special materials, such as unique
collections of primary source for resource sharing
with other libranies, could also be digitised (National
Preservation Office, 2002).

Digitisation equipment — such as flatbed
scanners, digital cameras and digital audio / video
recorders — generate digital copies of physical objects
This is done in basically two stages: scanning and
optical character recognition. The scanming of a
document results in a digital image of each page which
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resembles digital photographs, with each picture
element or pixel in either black or white, or colour
(sometimes in different shades of grey).

Standards: Driving Force of Digital Content
Creation and Use

Many libraries have mounted digital library files that
are neither compatible, cross-searchable, nor, in many
cases, casily integrated. Policies are needed to control
the format and exccution of digitisation efforts,
According to an Institute of Museum and Library
Services Survey Report, libraries need to implement
policies regarding the standards, preservation and
selection of digitised material (NISO, 2004).
Standards and puidehines associated with library
digitisation practices vary, and over the years,
university, public, school, and special libraries have
adopted their own policies with regard to digitisation
(Liu, 2004). Metadata standards and image quality
standards and guidelines are commonly sought, when
planning digitisation projects. Prominent standards
being used for many of the projects arc available on
the Digital Library Federation’s website (hup://
www.diglib.org). The MARC standard has been used
as the standard interchange format in representing
catalogue records clectronically, but has its inability
to represent complex hierarchical and certain kinds
of relationships among source works, hence the
inappropriatencss for digital images

The method of delivery of the digital images to
the end user is as important as the digital images.
Delivery options include using circulating CDs or
DVDs which zre inexpensive and allow for
immediate sharing, but could be difficult to search
effectively. Altematively, the content could be kept
onaweb server accessible on an institutional Intranct
or website. The digitised content could be integrated
with the library management system soltware through
the online public access catalogue (OPAC).
However, some library systems praducts are not so
flexible as to allow such manipulation. A related
stratey is to use database management systems
(DBMS) that have powertul search and retrieval
feawres and possibly web delivery However, it is
expensive in the short run and demands technical
expertise. The Greenstone Digital Library software
suite, an XML base class, 1s eagerly anticipated as a
promising open source solution to collections
management.
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Other Considerations for Successful Digital
Conversion

The key to a successful conversion project lies in a
thorough understanding of the relationships between
three concepts. These concepts are: (1) the
characteristics of the source material being converted,
(2) the capabilities of the technology used to
accomplish the digital conversion, and (3) the
purposes or uses to which the digital end product
will be put (Conway 2000).

Libraries and their administrators nced to
acknowledge at the outset the long-term benefits of
short term increases in training and equipment casts,
and disruptions in routines. Equipment costs draw
the greatest at the budgeting stage but support
expenses are usually greater and have more long-
range implications for the institution. Even so, as
anyone who has ever bought a computer knows,
equipment is not 2 one-time expense. The rapid
turnover in technology requires near-constant
migration and upgrades. Outsourcing is an attractive
option for some libraries beczuse the expense of an
in-house digitisation project can be considerably high,
if the required infrastructure and expertise is not
present. It may be the only option for institutions
wishing to digitise unusual or over-sized materials
(large maps or poster collections), or when it is meant
to be a one-time-only endeavour.

Copyright law automatically applies to any
physical or electronically created (that is. “bomn
digital™) work. Regardless of whether the document
bears the intenational copyright symbol © or not.
Most countries are signatories to the Berne
Convention, which governs intermational copyright
law. According to Hazen (1998), while the broad
thrust of digital technology is toward enhanced
access, diminished costs, and more versatile
capabilities, it is far less clear that copyright law will
likewise encourage wider use. If the source materials
are protected by copyright, but rights are held by the
library or appropriate permissions can be secured,
the digitisation work can move ahead

Digital content can be casily replicated and
distributed. As such, publishers, Iibrarics and ather
content originators must make serious efforts to
protect therr works. The formalation of copyright laws
that take into consideration the realities of tine would
be a pood starting point. A number of African
countries either do not have any laws or depend on
laws that are very outmoded and may therefore not
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include digital images (Alemna, 2003),

In cases of university libraries seeking to digitise
their theses and dissertations, a written form of
permission using words such as “the right to use the
work for any institutional purpose, in any medium”
mayv be provided by the creator of the work (Tedd,
2005). Morcover, because of the potential for legal
liability, it is advisable to seck professional advice in
the planning for digital conversion.

Opportunities for Digitisation Skills Acquisition
inAfrica

Inrecent times, several standards, best practices and
case studies have been developed and distributed
electronically and internationally, forming a base of
knowledge from which others in the cultural heritage
commumty can draw. However, despite the incredible
progress, relatively less attention has been paid to
the issue of how informaticn professionals will
develop and maintain the essential skills and
competencies for digitisation projects. A varicty of
digitisation training initiatives have been implemented
worldwide, especially in North America, Europe,
United Kingdom and South Africa, based on the
experiences from digital library development
programmes.

Perry (2005) reports the need to improve access
to hands-on leaming, mentoring and continuing
cducation, as well as formal education of a new
generation of ereators and managers of digital assets.
An examination of existing educational mechanisms
and initiatives in North America and the United
Kingdom reveals that the most commonly available
approach to leaming about issues and skills relating
to digitisation is the workshop format providing
practical experience with scanning and optical
character recognition. Capacity building opportunitics
in Africa on digitisation are very limited, and presently
very few organisations offer formal training
programmes in this area. UNESCO supports training
for building digital libraries in Africa through co-
organised workshops, aimed at raising awareness on
open access models for information exchange and
Information and Communication Technology (ICT)
capacity building of information professionals in
Africa institutions These efforts are aimed at
supporting the creation ot digital libraries and peoy iding
archivists and libranans with skills to utilise electronic
information tools and resources in their work and
enhance access to online resources.
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The Greenstone software suite was developed
by the University of Waikato, New Zealand, the
Human Info NGO of Belgium and UNESCO.
Greenstone enables users to organise, create and
publish digital collections of electronic files on the
Web or on CD-ROM. Greenstone is an open source
product, available free of charge. The Greenstone
development team also offers hands-on training in
creating and customising digital libraries.

DISA, the Digital Imaging project of South
Africa, developed from a workshop on digital imaging
sponsored by the Andrew W. Mellon Foundation in
September 1997 aimed at investipating and
implementing digital technologies to enable scholars
and rescarchers around the world access South
African material 01 .. ¢h socio-political interest that
would otherwise be difficult to locate and use (Peters,
2001). The project is also providing training for
information professionals in Scuth Africa and beyond
its barders through workshops. The project has seta
standard for South Africa, thus becoming forerunners
indigital library development on the African continent.

Conclusion

The possible role of digitisation in the development
of Africa through the enhancement of the continent’s
local research and cultural content could be
overwhelming. Digitisation promises to revolutionise
the way libraries access, store, disseminate, and
preserve information, especially the locally available
information resources. It holds the key to granting
profitable visibility, access and use of rare information
treasures to millions of users within the continent and
across the world.

The digitisation efforts in Nigena and indeed
Africa scem almost insignificant presently; the
foundation for its ‘explosion’ is being laid. However,
the information professionals are not yet very
conscious of the various activities and possibilities in
digitisation. There is a need to build new skills and
competencies, which are essential for the creation
and management of digital library collections and
scrvices through sponsored major conferences,
workshops, tutorials and publications at both national
and international levels. The practice of cooperation
and resource sharing between the community of
educators, rescarchers and practitioners concerned
with professional development and education for the
next generation of digital librarians would be useful
to all. The willingness to share the experiences of
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digitisation programmes is the bedrock of the
revolution.

Information professionals should be readv to
work with content developers to adhere to standards
They need to be encouraged to experiment with small
scale digitisation of materials to help familiarise them
with the concepts and also scck funds and grants to
support larger digital content creation programmes.
Finally, the issuc of copyright law formulation has to
be expressly tackled to give information professionals
the necessary leverage to perform their roles as digital
information vanguards.
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Abstract

This ariicle provides a summary of the major
issues addressed during the general conferences
of the Lastern and Southern African Regional
Branch of the International Council on Archives
(ESARBICA) held between 1969 and 2005, It
discusses some of the major resolutions passed
during the general conferences showing the
progress that has been made in implementing them
within ESARBICA member states. The article
concludes by suggesting that, as a professional
association, ESARBICA has been a major
instrument in the development of archives and
records management programmes and services
in the region.

Introduction

During the 18th Biennial General Conference of the
Eastern and Southern African Regional Branch of
the International Council on Archives (ESARBICA)
held at Gaborone, Botswana, between 25th July and
29th July 2003, the 1ssue of how far ESARBICA
member states had implemented past ESARBICA
resolutions was raised. However, since many of the
participants had not participated in previous
ESARBICA conferences, it was not easy to assess
the extent to which ESARBICA member states had
or had not implemented past ESARBICA resolutions,
This article reviews the progress that has been made

in implementing the resolutions since the Inaugural
Greneral Conference that was held in Nairobi in 1969,

ESARBICA, which until 1984 was known as
the Castern and Central African Regional Branch of
the Intemnational Council on Archives (ECARBICA),
1s a professional association of archivists and records
managers working within Eastern and Southern
Africa, which was launched in Narrobi in 1969 The
name was changed to ESARBICA in 1984, when it
was realised that a good number of Central African
countries wished to establish their own regional
branch and also based on the need for ESARBICA
to reflect that the hulk of the membership was drawn
from Eastern and Southern African countries,
ESARBICA mcets on a rotational basis every two
vears. Currently, ESARBICA is made up of 12
countries namely, Botswana, Kenva, Lesotho,
Malawi, Mozambique. Namibia, South Africa,
Swaziland, Tanzania, Zambia, Zimbabwe and
Zanzibar. Until 1995, Sudan was an active member
of the East and Central African Regional Branch of
the International Council on Archives, but since then,
she has opted to join the Arab Regional Branch of
the International Council on Archives (ARBICA).
Despite the fact that Uganda is within the Eastern
African region, she has never really been an active
member of the branch, but archivists and records
management professionals from the country have
repeatedly  participated in several ESARBICA
initiatives, such as workshops and conferences.
Efforts to bring in Ethiopia and Somalia into this
regional grouping have not been very successful
cither, while Somalia still remains the only country in
the region without a functional national archives. Until
the late 1990s, Seychelles was an active member of
ESARBICA, but of late, her interest seems to be
towards an association covering the Indian Ocean
Islands.

Wy
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The general aims and objectives of ESARBICA
are to:

(a) establish, maintain and strengthen relations
between archivists ol all countries in the region
and between institutions, professional bodies and
organisations, which are concerned with the
custody, organisation or administration of
archives.

(b) promote all measures for the preservation,
protection and defence against all manners of
hazards of the archival heritage of the region,
and to further the progress of all aspects of the
administration and preservation of archives.

(¢) facilitate the use of archives of the region by
making these more widely known and by
encouraging ereater case of access.

(d) promote, erganise and co-ordinate activities in
the ficld of archives in the region.

(¢) sponsor professional training of archivists in the
region.

(f) co-ordinate with other organisations or
institutions concemed with the documentation of
human experience and the usc of that
documentation for the benefit of mankind.

(g) generally carry out the aims and objectives of
the Intemational Council on Archives.

Membership into ESARBICA is divided into the
following five categornies:

~ Categorics A and B consist of national, state or
territorial archive directorates and professional
associations. These members have voting rights
during general meetings. This is in linc with the
parent constitution of the International Council
on Archives of which ESARBICA is a branch.

= Category C members are drawn from institutions
and associations concerned with the
administration or preservation of records and
archives or with the professional training of
archmvists,

— Category D consists of present or past members
el any archival institution, service or training
centre.

= Category Eis comprises of individuals who have
made an outstanding contribution to archival
work in the region, and have been elected as
honorary members of the association.

NATHAN MNJAMA

ESARBICA is governed by an Executive Board,
which consists of a President, a Vice President, a
Secretary-General, a Deputy-Secretary General, a
Treasurer, an Editor and a Vice Fditor. The office
bearers serve for a fixed term of two years, and
may be re-clected to the same positions, but are not
allowed to scrve more than two terms. The
membership of the Board consists of all directors of
the national archives in the region. The main activity
organised by ESARBICA is a general conference,
which is held every two years. Normally, each general
conference is preceded by a two-day pre-conference
seminar for junior archivists. The pre-conference
seminar runs concurrently with ESARBICA Board
mecting

ESARBICA Resolutions

Anexammation of ESARBICA resolutions indicates
that since its inception 1 Nairobi in 1969, LCSARBICA
has held a total of 18 general conferences as indicated
in the Appendix. ESARBICA has consistently met
every two years since 1969, General conferences
bave been held in the capital cities of all the countries
of the region, except for Lesotho and Seyehelles.
This is a commendable effort, when ESARBICA is
compared to other International Council on Archives
(ICA) branches in the African region, such as the
West African Regional Branch of the International
Council on Archives (WARBICA) or the Central
African Regional Branch of the International Council
on Archives (CENARBICA). The main rcason for
this success may be attributed to twa factors. First,
the region shares a commaon language (English) in
comparison to the West African branch, where
language barrier between French speaking and
English speaking countrics is a major concern.
Secondly, in comparison to the Central African region,
Eastern and Southern African countries have enjoyed
long periods of political stability.

Issues Covered by ESARBICA Resolutions

A review of ESARBICA resolutions indicates that
each general conference has been organised around
a specific theme. At the end of each gencral
conference, resolutions are adopted, which each
member state is expected to go and implement and



REVIEW OF ESARBICA RESOLUTIONS 1969.2005

report back in the next general conference. The list
below provides an indication of the broad areas
covered by resolutions adopted during the general
conferences.

1.

!J

Regional co-operation and records management
in East and Central Africa. The focus under
this particular resolution was based on the need
to foster close co-operation between archivists
and records managers in the region.

Requests to establish national archives in
Burundi, Ethiopia, Rwanda, Uganda and
Somalia, In the early years these countries had
no functional national archives and there was
need to encourage governments from these
countries to establish national archival
institutions.

Training of archivists, records managers and
technicians. In the late sixties and early
seventies, there were no known trained African
archivists and the need to provide archival
training was crucial.

The East African Community archives, East
African Community had been in existence since
1927, and had accumulated vast quantities of
records. These records were considered
extremely valuable to the East African region,
hence the need to have them managed
professionally.

StafT visits and exchange of information. This
was considered a crucial benefit to archivists
in the region as it provided avenues for
exchange of ideas and atquisition of new skills,

Retricval of migrated archives and joint
microfilming and copying projects. Eastem and
Southern African countries had some of
records focated in metropolitan cities and the
need to develop a common strategy for the
acquisition of migrated archives was considered
necessary, asa way of supplementing locally
available records in the region.

Preservation of private, business, parastatal
and ccclesiastical archives in national archives.
The peneral conferences did acknowledge the
need to preserve records from organisations
that had played a role in the socio-economic
development of the region, hence this particular
resolution,

The Vienna Convention on the Succession of

10.

1.

13.

14.

16.
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State Property, Archives and Dcbts 1983.
General conferences supported efforts being
made by United Nations through international
instruments (especially the Vienna Convention
of 1983) in order to resolve conflicts arising
out of records located outside the countries of
their origins.

Access to archival resources in the region.
Promotion of the use of archives and removal
of access restriction on archives were of major
concern at various gener:l conferences

Membership fees and subscriptions.
Reasonable subscription fees to ESARBICA
were recommended by the general
conferences.

Publication and transmission of ESARBICA
Newsletter and other publications. The general
conferences were keen to see that knowledge
relating to archival developments in the region
was shared through vanous publications, hence
resolutions to that effect.

Compilation of guides to sources of African
history, Archivists were concerned about the
need to increase the availability and access to
records documenting African history through
publication of guides and other finding aids. This
would i turn ensure that balanced African
histories were written.

Adoption of uniform standards of measurement.
In this particular resolution, the interest was in
developing uniform and standard measures for
reporting statistics on records acquisitions,
volume and storage capacity, etc.

Concerns for Zanzibar Archives. Due to
uncontrolled climate conditions and poor
facilities in the Zanzibar Archives, ESARBICA
was concerned that unless measures were taken
to address the situation, the region was bound
to lose valuable collections.

Machine readable records. ESARBICA was
concemed that the introduction of computers
was gencrating records that needed to be
handled differently from the well known paper
based records.

Relationships with ICA, other regional branches,
universities, hibranics and research institutes.
Links with other professional associations and
bodies were a major concern to ESARBICA,

r—



as there was a need for collaboration with other
professional associations operating in the
region.

17, Status and role of archives in African States.
ESARBICA was concerned that archivists and
records managers were not accorded the status
and recognition that they deserved in order to
carry vut their mandates effectively,

18.  Microfilming and reprographic facilities in the
region. ESARBICA did acknowledge that
microfilming and reprographic technologics
were not readily available in the region, and
that there was need to acquire such facilities
and also share expertise in these areas

19.  Collection and organisation of oral traditions.
ESARBICA was keen to ensure that the
voiceless (or majority of citizens whaose
experiences are not documented in archival
records) were given a voice through an
aggressive oral archives collection programme.

20. Conservation of archives materials and
standards of archives buildings. In the early
years, most national archives were housed in
temporary buildings and ESARBICA was
concerned that purpose-built buildings were
made available for the storage of archives.

As indicated above, ESARBICA resolutions
have covered several issues, The discussion that
follows highlights some of the major issues that have
been presented betore the general conferences, and
the extent 1o which they have been addressed by the
individual member states. The areas that will be
examined are: development of archival services,
placement of national archivists and the status of
national archivists, the restitution of migrated archives,
archival legislation, access to archival collections,
preservation of archival collections, archival training,
technological developments, archives buildings and
facilities, and the collection of oral sources.

Development of Archival Services in
ESARBICA Region

As could be seen from the above resolutions, onc of
the major concerns of ESARBICA was the
development and evolution of archival services inthe
region, particularly within those nations, where
national archives were non-existent. To a very large
cxtent, this resolution has been achieved with the
exception of Somalia, where no archival service
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exists. Uganda too has not had any formal archival
service. To date, it remains a non-member of
ESARBICA. Other archival institutions in the region
are at various stages of development, with some
being well established in thetr own purpose-built
buildings, others are accommodated in leased or
rented premises, which have been converted into
archival repositorics.

In the early years, one of the major concemns of
archivists from the region was the problem of
madequate storage facilities for the records selected
for permanent preservation. Various resolutions were
therefore passed urging national governments to
address this problem. As a result of the resolutions
passed on archival buildings and tacilities, many of
the national archives are now housed in purpose-
built buildings (¢.g. Botswana, Namiba, Tanzania.
Zzmbia, Swanland and Zimbabwe), while others hike
the Kenyva National Archives are housed in buildings
that have been converted into national archives
Many nationial archives have also opened regional
records centres to cater for records being created in
their provinces and districts

Apart from the creation of national archives, the
general conferences have also been comcerned with
issucs that impact on the actual organisation,
management and access to archives. Dealing with
backlog accumulations of records has been one of
the challenges facing archivists in the region, and
resolutions urging national archives to address this
problem have been passed. On the whole, while
some archival institutions in South Africa, Kenya,
Botswana, Zanzibar, Tanzania and Zambia have
made considerable progress in managing their
erchival heritage, the same may not be applicable to
Lesotho, Malawi, Swaziland and Uganda. For
example, Lwesya (1999) in a report to the
ESARBICA Board meceting held in Zanzibar in 1999
revealed that in Malawi “inadequate tunding for most
of our services has made the institution stagnant ™
Malawi 1s not the enly country that has experienced
zero growth in archives and records serviees in the
region. For some years, Tanzania experienced zero
growth until the mid-nineties and carly 2000, when,
with the assistance of donor funding, the National
Archives has now begun to function eftfectively.
Lesotho too has not scen any major developments
in the recent past,

The development of archival services for the East
African Community, a regional federation of East
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African partner states dates back 1o 1927, It had
attracted considerable debate in the carly years of
ESARBICA, but this never took place because the
community itself collapsed in 1977 and the
management of the archives of this organisation was
passed over to Tanzania National Archives which
continues to manage them up to now (Mnjama, 2000)

Owing to pressure and reports tabled before
ESARBICA general confi erences, Zanzibar was able
to secure donor assistance to rehabilitate the archives
collections. This is at least one area, where the
resolutions passed by the gencral conference had
produced tang:ble and meaningful results,

Access 10 Archival Collections in the Region

Several resolutions have been passed on issucs
pertaining to access to the rich archival heritage in
ESARBICA region. Based on resolutions urging
member states to reduce closure periods, and to re-
examine rules and regulations governing access to
archival holding. most of the member states had
reduced their closure periods from $0 years to 30
years, and in the case of Bolswana, to 20 years,
Any forms of discrimination between local
rescarchers and foreign researchers have also been
abolished, and procedures for granting access to
archival materials have also been streamlined. It is
also gratifying to note that due to resolutions urging
archival institutions to compile appropriate guides
and other finding aids, many collections have now
become available for public inspection. Photocopying
arrangements have also been made available in most
archival institutions, thus ensuring that rescarchers
are not mconvenienced.

Most archival institutions in the region grant
access to their holdings on the understanding that
researchers would deposit copies of their findings
with them. This has been a problematic issue to
address, because man ¥y foreign scholars fail to honour
this undertaking, once they return to their home
countries to compile thejr findings,

Placement of Archival Institutions and  Status
of National Archivists

Some archivists in the region have attributed the
problems inflicting archival institutions in the region
to the placement of these departments within
government ministries. It is for this reason, that in
the carly years, ESARBICA passed resolutions
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urging national governments to consider the
placement of national archival institutions under
ministries with wide inter-ministerial powers and also
to give national archivists the status of head of
department, equivalent to other govermnments’ heads
of departmments. Presently, the placement of national
archives within government ministries still reveals
great variations, Some national archives, such as
Botswana. Kenya and Zimbabwe, are placed under
the Ministry of Home Affairs, whereas in Namibia
the National Archives is under the Ministry of Basic
Education and Culture. In Tanzania, the National
Archives was recently moved from the Ministry of
Education to the Civil Service Deparment. In South
Afnica, the National Archives falls under the Ministry
of Arts and Culture. It is only in Swaziland that the
National Archives falls under the Ministry of Tourism,
Communication and Environment. In Lesotho, the
National Archives is a small component of the
Department of Culture, which falls under the Ministry
of Tourism. Sports and Culture. Although it cannot
catcgorically be stated that there is any real
disadvantage in being placed under those ministries,
cxpenences gained in other commonwealth countries
such as Ghana and The Gambia mdicate that where
the national archives is placed under 2 ministry
without wide ministerial powers, its operations tend
to suffer.

Technological Developments in ESARBICA
Region

ESARBICA members have expressed their concerns
during the gencral conferences about the impact of
information communication technologies on managing
records, and have passed several resolutions urging
their member states to explore the possibilities or
forge links with information technology experts in
order to develop strategies for managing electronic
records.

Although ICT usage and adoption in many
archival institutions in the region 1s still in its infancy,
archival institutions (being the main players in the
management of records) are still expected to
contribute effectively towards the management of
clectronic records. A sury ey carried out by Mutitj
(2001), the then Director of Zambia National
Archives, revealed that “very little had been done to
develop electronic records management programmes
in the region.” The major observations that were made
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in her report showed that:

—  the most common application of computers was
in the area of word processing.

_ geven national archives in the region had
embarked on automation of their archival
SETVICES.

- nudigilisaﬂunpmgrmmchudbamhmchﬂdin
all the national archives.

—  only one national archives had put in place rules
and regulations to govern the use of electronic
records in the public sector.

~  lack of legal or administrative framework within
which to operate an clectronic records
management programms.

—  several nationa: archives had their own local area
networks (LANs).

~ only three institutions were engaged in the
acquisition of electronic records.

_  several archival institutions were linked to the
Tnternet and some had embarked on programmes
to create their own websites.

Mutiti identified the major constraints hampering
the development of electronic records management
programmes as: lack of adequate technical expertise,
resulting in archivists and records managers focusing
on the management of paper-based records at the
expense of electronic records, and failure by national
governments to understand the role of national
archival institutions in managing records including e-
records. Many of these challenges are yet to be
resolved. Many of the problems relating to the
management of electronic records stem from the
fact, that usually governments, adopt different
information communication technologies without
consulting the national archives staff on how bestto
manage records that will emanate from these
technologies.

Preservation and Conservation of Archival
Materials

One of the concerns expressed in the different
gencral conferences relates to  developments in
conservation and reprographic facilities, Except for
Kenya, South Africa and Zimbabwe, where
conservation facilities are fully operational, the rest
of the archival institutions lack such facilities, as well
as trained personnel in this field. For a considerable
number of years, Zimbabwe was known for its
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excellent conservation and reprographic facilities.
However, with the current political and economic
crisis in the country, much of the work on
preservation and conservation has been suspended.
Kenya has rather been fortunate, in that with the
support of donor agencies such as UNESCO, it has
been able to mount some training programmes for
conservators. It has also tried to maintain its
conservation facilities, but a lack of specialist training
in this area has reduced the type of conservation
work that could be carried out, Swaziland, on the
other hand provides a typical exampie of the state
of conservation activities in the region, In her country
report to ESARBICA Board meeting held in Pretoria
in July 1997, Mthethwa (1997), the Director of
Swaziland National Archives, lamented that
“nresently, no repair work is undertaken and a lot of
records are in danger of falling apart.” Much of the
work now being carried out has been restricted to
microfilming and binding. It can therefore be
concluded that resolutions relating to the development
of preservation facilities are yet to be fully
implemented in the region.

Training of Archivists and Records Managers

In the early years of ESARBICA's existence, the
question of training of archivists and records managers
received considerable attention during general
conferences, with various resolutions being passed
in support of establishing a regional training centre
for English speaking archivists. Established in the mid
1970s, with the financial support from UNESCO,
the Regional Training Centre for Archivists in Accra,
Ghana ecnjoyed the support of all ESARBICA
member states until economic problems beset Ghana
in the late 1970%, leading to the withdrawal of
participation of ESARBICA member states. By the
time member states stopped sending their students
to Ghana, the Regional Training Centre had trained
a pool of archivists from virtually all the countries in
East and Southern Africa, many of whom went on
to oecupy senior positions in their respective national
archives. The region now boasts of several schools
offering certificate, diploma, undergraduate and
graduate programmes. Archival schools have been
established in Botswana {University of Botswana),
Kenya (the Kenya Polytechnic, Sigalala Polytechnic,
the School of Professional Studies in Nairobi, Mo
University and Kenyatta University), Tanzania
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(School of Library Archives and Documentation
Studies, Bagamoyo), Zambia (the University of
Zambia), Zimbabwe (National University of Science
and Technology) and in several colleges and
universities in South Africa. In this respect, it could
be safely inferred that the aspect of training is being
adequately addressed in the region. Realising that
not all national archives are in a position to establish
conservation facilities, the 2005 General Conference
adopted a resolution calling upon “national archival
institutions, educators, and other stake holders to
partner in setting up regional conservation training
facilities for the benefit of ESARBICA members™.

Archival Legislation in ESARBICA Region

Archival legislation plays a crucial role in the
management of public sector records, as it provides
the legal fremework under which the national archives
operate. A survey of archival legislation in the region
reveals that except for Tanzania and Uganda which
have enacted new legislation enabling national
archives services to manage records from the time
of creation to their ultimate disposition, maost of the
other national archives are still operating under
archival legislation modeled along the United Kingdom
maodel. The greatest weakness in operating under
such archaic legislation is that it is very restrictive
when it comes to dealing with records in new media,
such as electronic records and on issues relating to
increased access to government-held information.
Maoreover, as most of the countries in the region
{except for South Africa) are still operating without
any meaningful freedom of information legislation,
cilizen’s rights” of access to information are not
guaranteed. Linked to this are official secrets acts
which prohibit civil servants from disclesing
information to the public.

The Uganda National Archives Act, and the new
Tanzania National Archives Act, were all drafted
with the assistance of the International Records
Management Trust, a records management
consulting firm based in the United Kingdom.
However, the National Archives Act of South Africa
does not strictly conform to the British model, as it
was largely influenced by Australian and Canadian
thought. There is therefore, need to review archival
legislation in the region and specifically those areas
of archival legislation which restrict access to
information.
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Migrated Archives

In the late seventies and carly eighties, the issue of
archival ¢laims (commonly known by many archivists
as migrated archives) was very popular in
ESARBICA general conferences. Resolutions Urging
the initiation of migrated archives programmes were
passed. Also, resolutions urging member states to
consider joint microfilming programmes for records
of common interest were adopted, Based on these
resolutions, Kenya, Zimbabwe and Botswana are
known to have carried out extensive surveys of
records held in European metropolitan citier, with
Kenya eventually having two of its archivists in
London for a period of about ten years copying
records at the Public Records Office
{Musembi, 1982). While urging member states to take
practical steps to obtain copies of the records held
outside their national boundaries, national archivists
were very much aware that migrated archives fall
into different categories as described below.

In 1983, a United Nations Conference on the
Law of Succession in respect to State Property,
Archives and Debts was held in Vienna, Austria to
try and develop an international treaty for resolving
archival claims. The Treaty, which came to be known
as the Vienna Convention on the Law of Succession
in Hespect to State Property, Archives and Debts
was, however, not ratified by many of the Western
Powers, thus rendering the convention unworkable,
Realising that not much could be achieved through
the Vienna Convention, a new resolution was passed
in 1984, urging members to explore other ways of
solving conflicts arising from migrated archives, Tt
could concluded that the resolutions relating to the
retricval of migrated archives remain valid, and issues
surrounding this problem are vet to be sorted out,
possibly through bilateral arrangements.

Management of Audio-visual Materials

Of all the archival materials available in the region,
perhaps the most neglected archival resource are
audio-visual collections, which remain unprocessed,
and hence inaccessible to researchers. During the
1991 General Conference held in Gaborone.
Botswana, a resolution was passed urging trained
audio-visual archivists to form a sub-regional
committee on audio-visual erchives. A survey carried




out by Matangira (2003) from the Zimbabwe Mational
Archives covering the Eastern and Southermn African
region found that most archival institutions had
done very little to develop their audio-visual archiving
progrommes. Although some countries, such as
Zimbabwe, Malawi, Namibia, Zambia, had acquired
vast quantities of audio-visual materials in the form
of films, photographs, phonographic discs, videos,
maps and microforms, these were not managed
adequately due to lack of specialised equipment,
fraining and inadequate storage facilities. In South
Africa, the management of audio-visual collections
is directly under the National Archives, but in most
member states, audio-visual records are still held by
the various departments, such as mapping and
surveys agencics, radio broadeasting and television
stations. Due t0 a lack of trained archivists in the
field of audio-visual materials, there is a strong
evidence to suggest that virtually all the national
archives in the region are ill-equipped for the
management of audio-visual materials. Despite these
limitations, national archives such as that of Zambia
have proceeded to collect audio-visuals. This author
does not foresee a situation in the immediate future
when national archives will be endowed with facilities
 and trained personnel for managing audio-visual
~ archives. This view was also expressed by Hamoowva
(2003 ), the then Acting Director of Zambia National
~ Archives, who has rightly observed that “financial
constraints, make it extren.ely difficult to convert all
~ old holdings to modemn storage media, and to keep
- #breast with technological changes.™ Perhaps, the
~ way forward is to declare institutions holding audio-
. :ﬂilnl collection places of deposit for archival
as long as these places meet some minimum
e i al standards for the storage of audio-visual
-,_‘"P‘ma]s. Therefore, there is a need for the
: ﬂ'.npmﬁvn Departments of Information to be
: declared as places of deposit for sound recordings,
u s provided for in most of the archival legislations in
- the region.
p ves and Reco rd;i Management in the
Sector

k. E‘!ﬁ“ﬂs about the management of private sector
- records, whether held by individuals, the churches

or private businesses, have been expressed during
mal conferences, while resolutions have been

d wrging national archivists to forge
ions with the private sector in order to
2 the survival of valuable documentary sources
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that originate from them. Although some organisations
have deposited their archives with national archives
and others with national universities, many of the
records created in the private sector remain
inaccessible and their whereabouts unknown,
National manuscripts registers are not readily
available in the region. Except for South Africa where
a national register of manuscripls is maintained, the
rest of the region lack a national register of
manuscripts. In 2004, Zambia compiled a Guide to
Non-Governmental Archives in Zambia. But having
said this, it does mean that all private sector
organisations have neglected their records. Many non-
public organisations, particularly banks, mining
companies and large parastatal bodies have now
employed full time archivists, and this is indeed a
welcome development.

Oral Traditions

An examination of ESARBICA resolutions indicates
that perhaps one of the issues that have received
and continue to receive the most attention during
general conferences is that of the collection and
preservation of oral traditions. The need to collect
and preserve oral traditions stems from the fact that
most archival collections held in the region do not
adequately document the experiences of the common
man. Archival collections are seen to document the
histories of colonial administrators and their African
collaborators. To many archivists in the region, the
only way of filling or correcting existing gaps on who
15 remembered and who is forgotten, who remains
visible or remains invisible in their archival holdings
can only be achieved through an aggressive oral
archives collection programme. Varying views have
however been expressed as to who should actually
collect the oral traditions, with one camp suggesting
that the archivists role should be restricted to their
custodial role, some advocating collaboration between
archivists and research institutions, and yet another
camp, insisting that the archivists themselves take
respornsibility for the collection of oral traditions.
Despite these varying views, it is cheering to know
that considerable work has been done on collecting
oral traditions in Zimbabwe (Manungo, 2001),
Botswana, South Africa (Hatang, 2001) and Kenya.
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The Way Forward

As a professional association, ESARBICA must be
commended for its efforts towards the

of archival services in the region. However, there is
a need for ESARBICA to take stock of its
achievements and failures, consolidate its strengths
where necessary and at the same time, critically
determine why it has failed to implement some of its
resolutions. Moreover, it can not be over emphasised
that mechanisms for monitoring and reporting on the
implementation of its resolutions need to be put in
place, maybe through a team of profiessionals who
are preferably non-directors of archival institutions.
Unless this is done, many of the resolutions passed
during general conferences will remain unfulfilled.
Secondly, as the association matures, there is a need
to encourage the development of specialist sections
within the association, such as the audio-visual section,
electronic records section, préservation and
conservation section and other technical committees,
This will enable the association to address the needs
of specific sections, which are currently not being
adequately catered for in the general conferences,

Conclusion

Professional associations play major roles in the
development of the profession. Hall (1 996) has
observed that a professional association is “a group
of individuals from the same or allied professions who
come together to form an association with the object
of meeting, exchanging views on professicnal matters
and advancing the interests of their profession.” As
a professional association, ESARBICA must be
commended for the efforts it has made wowards the
advancement of the profession in the region, The
general conferences have not only been fora for the
exchange of ideas and information, but they have
also been the avenues through which archivists can
collectively voice their views on matters impacting
on archival services in the region as a whole. Through
their resolutions, major strides have been taken in
the areas of training, restoration of archival services
in Zanzibar, and common understanding on issues
related to records of liberation movements. Now the
member states are all embracing issues of records
management, good governance and public
accountability. Efforts are also being made to address
the challenges posed by the introduction and adoption
of information communication technologies. Although
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the picture painted in this paper is that of a very
successful professional association with MAJOF dreas
to celebrate about, there are many resolutions arising
out of the gencral conferences, which are yet to be
dealt with. Among these are resolutions relating to
the development of close working relationships with
other professional associations in the region, joint
microfilming programmes and compilation of guides
ta sources of African history.
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Name of General Conference | Year Held Venue

Insugural General Conference | 1969 Nairobi, Kenya o}
2nd General Conference 1972 Nairobi, Kenya

3rd General Conference 1974 Lusaka, Zambia

4th General Conference 1976 Blantyre, Malawi

5th General Conference 1978 Khartoumn, Sudan

6th General Conference 1980 Nairobi, Kenya

Tth General Conference 1982 Harare, Zimbabwe

Bth General Conference 1984 Dar es Salaam, Tanzania
Sth General Conference 1986 Mbabane, Swaziland
10th General Conference 1989 Lusaka, Zambia

11th General Conference 1991 Gaborone, Botswana
12th General Conference 1993 Mangochi, Malawi

13th General Conference 1995 Windhoek, Namibia

1 4th General Conference 1997 Pretoria, South Africa
15th General Conference 1990 Zanzibar, Tanzania

16th General Conference 2001 Harare, Zimbabwe

17th General Conference 2003 Maputo, Mozambigue

| 8th General Conference 2005 (aborone, Botswana




Af. J. Lib. Arch. & Inf. Sc. Vol 17, No. 1 (2007)33 - 44

Workplace, Biographical and Motivation Factors
Affecting Organisational Commitment of Records
Officers in Nigerian Federal Universities

5.0. Popoola

Department of Library, Archival and
Mmformation Studies
Liniversity of Ibadan, Nigeria

Abstract

This paper presenis the findings of a survey on
how workplace, biographical and motivational
factors affect the organisational commitment of
records officers in federal universities in Nigeria.
Single stage random sampling. with equal
allocation method, was used to adminisier
questionnaire on 300 sampled participants from
15 of the 25 federal umiversities in Nigeria. The
response rafe achieved was [N percent. The study
Sfound that: there were significant differences in
organisational commitment of the respondents on
their marital status, work motivation and job
tenure but not on their place of work (records
offices) and religious beliefs. It is recommended
that the records officers should be adeguately
moltivated and gualified manpower (records
managers and archivisis) be recrulted to serve in
the records offices of the Nigerian federal
universities, in order to enhance their
aFganisational commitment and work productivity,

Introduction

The hamessing of human resources in a records office
of an organisation like a university system is a
necessary condition for the effective provision of
records management services for smoath
administration of the university, Records management
programme is usually formulated and implemented

to render efficient and effective information services
to enhance workers’ productivity and improve the
quality of the graduates supplied to the labour market
by the university system in Nigeria. In addition,
records management assists the university
administrators to achieve transparency, accountability
and good governance. It also aids in planning, decision
making and controlling activities of the university
administrators. The records officers in the federal
universities in Nigeria are saddled with the
responsibility of management, of mails, files, reports,
correspondence, directives, acquisition and
maintenance of records storage equipment, records
centre (active and semi-active records), in-active
records, records disposition, inventory planning and
control, and budgeting for records management
operations,

Wigerian university administrators are often
concerned about the alarming rate of misplacement
or loss of vital records and the slow speed at which
needed records are retrieved from their storage by
the records management personnel. In most cases,
misplaced or lost records delay necessary actions
on urgent matters, or lead to irmational decisions,
which may lead to social crisis or embarrassment to
the university system (Federal Ministry of Education,
2004}, frequently misplaced or lost records may be
signs of either low organisational commitment or
sabotage on the part of the records management
personnel. It is therefore pertinent for the university
administrators to look at the job motivation of their
records management staff. Research into job
maotivation and organisational commitment of records
rmanagement personnel in any organisation may assist
the management to predict staff turn over and job
satisfaction, as well as improve organisational
effectiveness and productivity.

Mowday, Porter and Steers (1982) defined
organisational commitment as the relative strength
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of an individual's identification with and involvement
in a particular organisation or profession. This
definition has to do with affective organisational
comanitment, but it fails to consider the continuance
and normative components of organisational
commitment of workers in the world of work, Allen
and Meyer (1990) defined their three-dimensional
construct of organisational commitment as the degree
of an employce’s emotional attachment to,
identification with, and involvement in the
organisation. The continuance component refers to
commitment based on the costs that the employee
associates with quitting or leaving the organisation,
while the normative component refers to the
employee's feelings of obligation to remain with the
organisation. Steers (1977) asserted that
organisational commitment may be used to measure
the effectiveness of an organisation. Jaunch, Gluench
and Osborn (1978), when stressing the importance
of organisational commitment, reiterated that highly
committed employees may perform better than less
committed ones. Okorie (1995), in the same vein
submitted that the continuance commitment of the
employees in an organisation is positively related to
their job performance. Cohen (1997) observed that
the responses of employees and orpanisations to work
and non-work interfaces are related to organisational
commitment, It must be noted that when the
arganisation provides conducive working
environment, adequate working materials,
occupational safety measures, good pension
schemes, good corporate culture and makes
information available and accessible for planning,
decision making and monitoring and evaluation, there
15 a tendency for the workers to be highly committed
to its goals and ideals. Weiner (1982) opined that
normative commitment may develop as a result of
arganisational investments in the individual (e.g
training or tuition subsidies or socialisation
experiences that stress the value of lovalty).
Northeraft and Neale (1996) stressed that attityde
reflecting employees” layalty to their organisation is
an on-going process, through which organisational
participants express their concern for the organisation
and its continued success and well-being,

Some studies have also found that the
organisational commitment of employees in a
workplace is determined by the biographical variables
of the workers (age, sex, marital status, job tenure,
education). Other studies have found positive
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correlation between age, length of service and
organisational commitment (Angle and Perry, 1981:
Meyer and Allen, 1984; Morris and Shearman, 1981).
Becker (1960) reported that advancing age and
length of service are correlated with staying with an
organisation, due to the accrual of organisation
investments. Badu (2001) found a significant
negative correlation between educational qualification
and organisational commitment among the staff of
three old and well established university libraries in
Ghana. Meyer and Allen (1984) found that married
respondents expressed higher organisational
commitments than respondents who are single in the
studied organisations, They further reported that
those with graduate degress were less committed
than those with undergraduate deprees after only
eleven months of emplovment, Similarly, other factors,
such as job satisfaction, turnover, absenteeism, job
involvement, promotability and potential, affect
organisational commitment of workers. Comroborating
findings, moreover, come from 2 study of managerial
perceptions of employee organisational commitment,
which found that affective commitment was
negatively related to promotability (Shore, Barksdale
and Shore, 1993), The past smudies on job involvement
had focused on its ability to determine turnover and
absenteeism, with special interest on the interaction
between job invelvement and organisational
commitment as a predictor (Brown, 1996; Huselid
and Day, 1991). Keller (1997) in his study of 532
scientists and engineers from four industrial research
development organisations showed that job
satisfaction had significant positive correlation with
arganisational commitment. Research by Irving and
Meyer and Allen (1991) also indicates that on-the-
Jobexperience early in one’s tenure plays a significant
role in the development of affective commitment, but
this form of commitment has also been correlated
with organisational characteristics such as
decentralisation of decision-makin 2 (Brooke, Russell
and Price, 1988), as well as dispositional
characteristics such as locus of control i Luthans,
Baack and Taylor, 1987).

Objectives of Study

The specific objectives of this study were s follow

Bk

(1) find out the level or extent of arganisational
commitment of records officers in the Nigerian
federal universities,
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(ii) ascertain if there is a significant difference in
organisational commitment of records officers
i the Nigerian federal universities based on their
work motivation,

(i) ascertain if there is a significant difference in
organisational commitment of records officers
in the Nigerian federal universities based on their
marital status.

(iv) ascertain if there is a significant difference in
organisational commitment of records officers
in the Nigerian federal universities based on their
religion.

(v) ascertain if there is a significant difference in
organisational commitment of records officers
in the Nigerian federal universities based on their
Jjobtenure.

(vi) ascertain if there is a significant difference in
arganisational commitment of records officers
in the Nigerian federal universities bused on their
workplace.

Hypotheses

The following hypotheses were formulated and tested

ata =0.05 level of significance:

(1} there is no significant differen ce in the
organisational commitment of records officers
in the Nigerian federal universities based on their
work motivation.

(ii) there is no significance difference in the
organisational commitment of records officers
in the Nigerian federal universities based on their
marital status job,

(i) there is no significant difference in
organisational commitment of records officers
in the Nigerian federal universities based on their
religion.

(iv) there is no significant difference in organisational
commitment of records officers in the Nigerian
federal universitics based on their job tenure,

(v} there is no significant difference in the
organisational commitment of records officers
in the open and confidential records offices
(registries) in Nigerian federal universities,

Literature Review

Armstrong (1999) posited that the management in
any organisation should be concerned with the
strategic goals and values relating 1o the creation of
workers” commitment to the organisation. He
suggested that issues concerning information
communication, education and training programmes,
initiatives to enhance inmtvmmundn“mhip, the
development of performance and reward
management systems should be given due attention
in order to stimulate organisational commitment
among employees in an organisation. Guest (1991)
reported that high organisational commitment is
associated with lower labour tumover and absence,
but there is no clear link to job performance, Thus,
organisational commitment does not have a direct
and immediate impact on job performance, This i5
unlike motivation that has direct influence on wirkers'
job performance in an organisation. Organisational
commitment is a broader concept, and tends to be
more stable over a period of time and less responsible
to transitory aspects of an employee’s job. It is
possible not to be satisfied with a particular feature
or aspect of one’s job, and still exhibit a reasonably
high level of commitment to the organisation as a
whole. Kahn (1973) was of the opinion that job
satisfaction is very important for a person's
motivation and contribution to production. One can
therefore deduce that an employee who is motivated
will have job satisfaction, But Job satisfaction has
also been found to be positivel v correlated with the
organisational commitment (Matheiu and Farr, 199]).
Itis therefore logical to postulate that work motivation
received by an emplovee in histher work place can
affect his'her level of organisational commitment,
Workers’ motivation has been of interest to the
modern day managers of organisations, as wel| as
the industrial psychologists, sociologists and other
organisational behaviour researc hers. Wark
motivation is universally agreed to be of paramount
importance to personnel productivity in the world of
waork, It is a force that maintains and changes the
quality, intensity and direction of behaviours toward
arousing the interest of workers by constantly and
willingly executing their assigned responsibilities
without any coercion or with little or no supervision
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from their superiors. Luthan (1998) viewed motivation
as a process that startz with a physiological or
psychological deficiency or need that activates a
behaviour or a drive that is aimed at a goal or
incentive. Olajide (2000) defined motivation as
whatever it takes in encouraging workers to perform
by fulfilling or appealing to their need; it is goal
directed and therefore cannot be outside the goals
of any organisation whether public, private or not-
profit. This implies that work motivation has serious
consequence on crganisational commitment and job
satisfaction of records management personnel in the
university system. According to Edigin (2000)
motivation is a management function that stimulates
individuals to accomplish laid down institutional goals.

However, Br-" and Grant (1966), while
summarising the qualities deemed essential to
managerial success in their study of the junior
managers in AT & T in America, pointed to the
importance of motivation to perform well, desire for
rapid advancement, independence of the approval
of athers, and lesser concern with security, in addition
to having the requisite intellectual, administrative, and
social abilities. Howard and Bray (1988) also reported
a 20 year follow-up of a total 266 assessments in the
AT & T programme. Motivational dimensions again
proved to be prominent in predicting career
advancement and success twenty vears later —
specifically, the dimensions of advancement
mativation and work involvement,

Oladunjoye (2002) reported that training is a
major tool to motivate workers to perform their work
optimally and to cope with the ever-changing nature
of work schedule in the banking industry. The study
also sheds light on motivational factors predictive of
staying optimally and coping with the ever—changing
nature of work with or voluntary leaving the
company. Stayers scored, on average, significantly
higher on the need for security, company value
orientation, work involvement, and tolerance for
delayed gratification, but showed urgent need for
advancement. The opportunities for rapid promotions
in a work place can motivate an employee to enhance
histher job performance and exhibits high
organisational commitment. In Nigeria, such
promotions must be backed up with increased wages
and salaries, Also, monetary incentives have positive
influence on workers' attitude to work in a depressed
economy like Nigeria, where good welfare packages
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for minimum comfort of citizens are lacking, and
coupled with high inflation -ate that rapidly worsens
the standard of living of the people. This assertion
corroborates that of Anikpo (1984), wha observed
that in contemporary Nigerian society, the workers
have surrendered to the hegemonic power of money.
Trevor and Boudreau (1997) opined that low salary
growth and high promotions were positively
associated with the dimension of performance that
was explicitly rewarded, but not with the nion-reward
dimension. When employees are adequately
remunerated (good pay packet), there could be a
tendency for them to have high job satisfaction and
high crganisational commitment.

The imperative that follows from incentive/
reward theory is that jobs and their associated pre-
requisites must be designed, so as to be attractive,
interesting and satisfying to workers. When a national
sample of 1,500 workers were asked about the
importance to them of various features of a job, the
highest ratings were assigned to the rewards of
interesting work, good pay, availability of needed
resources, having sufficient authority, and friendly
and cooperative co-workers (Survey Rescarch
Centre, University of Michigan, 1971). Having control
over one's working life appears to be becoming
increasingly salient as well (Katzell, 1979; Lawler,
[985). In the actual sense, work motivation through
rewards must include not only monetary
compensation to workers, but also psvchological
rewards, such as praise for a job well done and social
rewards such as acceplance by the co-waorkers.
Machr (1989), Martel {1988) and Lahiri (1988) had
contrary view about workers® motivation in an
organisation. They submitted that if staff must be
mativated, it is necessary to pay attention to safiety
and health issues relating to them as such measures
are capable of enhancing high performance and
quality of work life. Hammed (1998) reported that
there was no significant difference in the work
motivation of media personnel in the Federal Radio
Corporation of Nigeria and Nigerian Television
Authority in Oyo State. From the available litersture
organisational behaviour researchers and archives
and records management researchers have failed 1o
beam their lights on work motivation, as it affects
organisational commitment of different group of
workers in an organisation, It is against this backdrop
that the present study investipates workplace,
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biographical factors and work motivation as they
affect organisational commitment of records officers
in Nigerian federal universities.

Methodology :

The research design adopted in this study was survey
descriptive research. The study population consisted
of all the records officers in the federal universities
n Nigeria. Lack of sampling frame and limited time
tocompile the needed sampling frame, administrative
convenience, and the cost of sampling, necessitated
the use of a single stage random sampling, with equal
allocation method to select 15 out of 25 federal
universities. Thereafter, 20 records officers were
selected from cach of the 15 chosen universities.
According to Yamane (1976) the sampling fraction
for samples selection in a survey research must be
at least up to sixty percent before generalisations
could be done on the population of study, The choice
of 15 out of the 25 federal universities in Nigeria,
which makes the sampling fraction to be sixty percent,
was based on the assertion of Yamane (| 976). Alist
of the universities appears in the Appendix.

Research Instrument

A questionnaire tagged Work Motivation And
Organisational Commitment (WMOC) scale was
used for the study. It consists of three sections A, B
and C. Section ‘A’ contains items on personal
information of the respondents such as sex, age,
marital status, job tenure, level of education, monthly
salary (in Naira) and religion. This section was
developed by the researcher, Section B’ contains a
19 — item work motivation scale developed by the
rescarcher. It has a reliability coefficient of (.88, using
Cronbach — Alpha method. Section *C” contains the
24-item organisational commitment scale of
Dunham, Grube and Castaneda (1994). The scale
was revalidated and its reliability coefficient was
determined to be 0,86, using Cronbach — Alpha
method, The scale has 8 items each on affective
commitment, normative commitment and continuance
commitment. The instrument utilised a five-point
scale, with response ranging from strongly agree (5)
to strongly disagree (1). The Cronbach-Alpha method
was used to determine the internal consistency (that

15, content validity of the research instrument used
for the study. The research instrument (W MOC)
scale was validated by administering it on 50 records
officers drawn from the five federal universities not
included in the original samples.

Data Collection and Analysis

Fifteen hired and trained postgraduate students from
the Faculty of Education, University of Thadan,
Nigeria, who hailed from the areas where the selecied
universities were sited, served as enumerators, They
personally administered the questionnaire on the 300
sampled records officers from the fifteen chosen
federal universities. Data collection lasted for four
weeks in November, 2005. All the 300 copies of the
questionnaire were retrieved, edited and found valid
for analysis, Inferential statistics (Z—score and one-
way analysis of variance — ANOVA) were used for
data analysis, with the aid the C.STAT soflware

package.
Findings

Background Tnformation of the Respondents

Of the 300 respondents, 158 (52.7%) were males,
while the remaining 142 (47.3%) were females. The
ages of the respondents ranged between 21 and 48
years, with a mean age of 32.5 vears, The study
revealed that out of the 300 respondents, 105 (35%)
had Senior Secondary School Certificates/General
Certificates in Education (ordinary level), 88 (29.3%%)
had Ordinary National Diploma certificates, 62
(20.7%) had Higher National Diploma certificates
and 45 (15%) had Bachelors degree certificares. It
15 very surprising to find that none of the 300
respondents had formal training in archives and
records management. Their knowledge of records
management was mainly derived from on-the-job
experience and occasional sttendance at training
workshop on records management/registry
management. Clearly, records officers with low
educational qualifications dominated the staff of the
records offices in the federal universities in Ni geria.
This probably may be due to shortage of qualified
records managers and archivists in Nigeria and to
minimise heavy costs of administration.
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Table 1: Mean and Standard Deviation Scores of Organisational Commitment of Records Officers
in Nigerian Federal Universities

5. 0. POPOOLA

SN | Item X SD

1. [ would be very happy to spend the rest of my career with | 4.98 | 0.124
this organisation. :

v I enjoy discussing my organisation with people outside of it. | 3.26 0.019

3. I really feel as if this organisation” § problems are my own. 4.98 0.221

4. I think that I could easily become as attached to another | 3.02 0218
organisation as [ am to this one. % S '

5. I do not feel like “part of the family” at my organisation. | 2.08 0.176

6. 1 do not feel “emotionally attached™ to this organisation. uth 3710 0.146

7. This organisation has a great deal of personal meaning for me. | 480 0.312

8. I do not fr:t:.! a strong sense of belonging to my organisation, | 2.05 0.08% |

0. I am not ~“aid of what |I!|ghl happen if | quit my job without | 3.04 | 0.03]
having ant:nther one lined up. .

10. | It would be very hard for me to leave my organisation right now, | 4.50 | 0.128 |
even if | wanted to. =

I1. | Too much in my life would be disrupted if I decided | wanted to | 4.90 10.136
leave my organisation now. '

12. | It would not be too costly for me to leave my organisation now. 1.26 0.122

13. Right now, staying with my organisation is a matter of necessity as | 4.94 0.212
much as desire. 5

14. |I feel that T have too few options to consider leaving this | 2.78 0.079
organisation. -

15. | One of the few serious consequences of leaving this organisation | 4,80 0.178
would be the scarcity of available alternatives.

16. | Onc of the major reasons I continue to work for this organisation | 4.99 | 0,098
is that leaving would require considerable personal sacrifice —
another organisation may not maich the overall benefits I have
here.

17. | I think that people these days move from organisation to 3.08 0.072
organisation too often. ]

18. | I 'do not believe that a person must always be loval to his‘her | 2.08 0.089
organisation.

19. | Jumping from organisation to organisation does not seem at all | 1.56 0.029
unethical to me.

20. | One of the major reasons | continue to work for this organisation | 4,98 0.216
is that I believe that loyalty is important and therefore feel a sense
of moral obligation to remain,

21. | If | got another offer for a better job elsewhere | would not feel it | 4.88 0.164
was right to leave my organisation. |

22, | T was taught to believe in the value of remaining loval to one | 492 0.116
organisation.

23, | Things were better in the days when people stayed with one | 3.04 i1 0.124
organisation for most of their careers.

24. | [ do not think that wanting to be a “university records management | 2,99 0.120
man/woman" is sensible anymore.
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Table | provides mean and standard deviation scores
of different items on the organisational commitment
scale for of records officers in Nigerian federal
universities. The results show that the records
officers tend to exhibit high organisational
commitment. This is based on the fact that the
majority of the respondents upheld the view that: Ogne
of the major reasons | continue to work this
organisation is that leaving would require considerable
personal sacrifice — another organisation may not
match the overall benefits | have here (x = 4.99; SD
= 0.098); would be very happy to spend the rest of
my career with this organisation (x = 4.98; 5D =
0.126); One of the major reasons | continue to work
for this organisation is that T believe that loyalty is
important and therefore feel a sense of maoral
obligation to remain (x = 4.98; SD = 0.216); I really
feel as if this organisation’s problems are my own
(x = 4.98; 5D = 0.221); Right now, staying with my
ofganisation is a matter of necessity as much as
desire (x=4.94; SD = 0.212): [ was taught to beligve
in the value of remaining loyal to one organisation (x
=4.92, 5D =0.116; IfI got another offer for a better
job elsewhere I would not feel it was right to leave
my organisation (x = 4.88; SD = (0.164); This
organisation has a great deal of personal meaning
forme (x=4.80; 5D =10.312

Table 2 indicates summary of data analysis on
the Z-score test of significant difference in
organisational commitment of respondents in the
Nigerian federal universities by their level of work
motivation. The mean score and standard deviation
score of work motivation of the respondents were
(x=24.2, 5D = 4.26). This mean index was used as
basis of classification of the respondents inte high
work motivation and low work motivation. Those
respondents whose mean scores of work motivation
fall below x= 24.2 were considered having low work
motivation and those whose mean scores of work
motivation higher than x = 24.2 were regarded having
high work motivation, Thereafter, the mean and
standard deviation scores of organisational
commitment of each of the groups were computed
for. The mean and standard deviation scores of the
respondents belonging to high work motivation class
were (x= 13.8, SD= 4.52) and that of low work
motivation class were (x =21.2, SD= 4.44). The test

of hypothesis | revealed that there was a significant
difference in organisational commitment of the
respondents hased on their level of work mativation
(2=4.84, P <0.05).

Table 2: Z-Score Showing Test of Significant
Difference in Organisational Commitment of
Records Officers in the Federal Universities
in Nigeria by Work Motivation

Work Motivation | n [X [sp |z |p
High work
moativation 192 238 | 452

484 | 00452
Low wark
motivation 108 {212 | 444

Table 3 gives a summary of the test of hypothesis
Z that there is no significant difference in the
organisational commitment of the records officers in
the federal universities in Nigeria based on their
marital status. Of the 300 respondents, 112 (37.3%)
were single, while the rest 188 (62.7%) were
married. The mean score of organisational
commitment of the records officers that were single
was (x = 24.8; 8D = 4.60), while that of the married
recards officers was (x = 20.2; SD =4, 52). One can
therefore deduce that the unmarried records officers
had a higher mean score of organisational
commitment than the married ones in the federal
universities in Nigeria. The test of hypothesis 2 further
revealed that there was significant difference in the
organisational commitment of single and married
records officers (z = 8.38, P < 0.05).

Table 3: Z-Score Test Showing the Difference
in the Organisational Commitment of Records
Officers in the Federal Universities in Nigeria
by Marital Status

Work Motivation n X 5D L |P
High work
motivation 112|248 | 480

B3R | GuOTE
Lo wark:
motivation 188 | 202 | 452
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On the issue of religious beliefs of the
respondents, 10 (3.3%) of the 300 respondents were
traditional religionists, 148 (49 3%) wene Muslims and
142 {47 4%) were Christians. The data presented in
table 4 depicts a summary of one-way analysis of
variance, showing difference in organisational
commitment of records officers based on their
religion, The test ol hypothesis 3 revealed that there
was no significant difference in the organisational
commitment of records officers in the Nigerian
federal universities based, on their religious beliefs
(F=42.04, P= 0.05). (See Table 4),
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Table 6 presents the summary of the test for
significant difference in organisational commitment
of the records officers, according to their place of
work. OFf the 300 respondents, 174 (58%) of them
were working in the open records offices, and the
remaining 126 (42%) were working in the confidential
records office. There were more records officers in
the open records offices than the confidential records
offices in the federal universities in Nigeria. The
mean score of organisational commitment of the
respondents working in the open records offices was
(x=22.1, 5D = 4.54), and for those working in the

Table 4: One-Way Anova Showing Differences in Organisational Commitment of Records Officers

in the Federal Universities in Nigeria by Religion
Source of variation DF 58 MS F-ratio P
Religion 2 2826.8 1413.40
42 04 (LO78
Residual 297 JORG 3362
Total 299

The job tenure of the respondents ranged
between 3 and 30 years among the sampled records
officers. The mean score of job tenure was 18.5
and this mean score was used to dichotomise the
respondents into high and low job tenure groups.
Those whose their mean scores of job tenure fall
above x = 18.5 years were considered having high
jeb tenure and those whose their mean job tenure
scores fall below 18.5 years were considered
belonging to low job tenure group. The test of
hypothesis 4 revealed that there was a significant
difference in organisational commitment of sampled
records officers based on their job tenure (z= 785,
P <0.05) (Sece table 5).

Table 5: Z-Score Test Showing the Difference
in the Organisational Commitment of Records

Officers in the Federal Universities in Nigeria
by Job Teoure

Job tenure n |X s Z |P

High Job

tenurs 184 | 246 | 4.56

T.E3 | QuDl42

Low Job

tenure Ila | 204 | 448

confidential records offices was (x =229, SD =462,
The test of hypothesis 5§ revealed that there was no
significant difference in the organisational °
commitment of the records officers, according to their
waorkplace (z=1.49, p > 0,05),

Table 6: Z-Score Test Showing the Difference
in the Organisational Commitment of Records
Officers in the Federal Universities in Nigeria
According to their Workplace

Workplace n |X il Z |P
Open 174 221 | 454

1A% (GBI
Confidential 126 | 229 | 452

* P refers to the significant probability level that
enables the researcher to take a decision whether
null hypotheses formulated should be rejected or
accepted.

Discussion

Two of the findings of this study were that there
was significant difference in organisational
commitment of the records officers in the federal
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universities in Nigeria, based on their marital status,
and that unmarried records officers were more
organisationally committed than their married
counterparts, The latter finding was not in line with
that of Meyer and Allen (1984) who reported that
married workers showed more organisational
commitment than single workers. The most likely
explanation for our present finding in this study is
that married respondents prob bly have their family
matters conflicting with their organisational
commitment more than the single records officers in
the Nigerian federal universities,

This study also found that records officers
working in the open versus confidential records
offices in the federal universities in Nigeria were
equally committed to their organisation. This may be
also be due to the higher importance attached to
records management services. The finding may
perhaps, be due to the considerations of costs
associated with quitting, their accumulated investment
in the organisation, as well as the perceived lack of
alternative job opportunities. Becker (1960)
cormoborated this assertion when he submitted that
continuance commitment of workers to their
organisation is as a result of lack of employment
opporiunities and theirmuch investment in it. Popoola
(2005) also agreed with our present finding when he
reported that there was no significant difference in
organisational commitment of records management
personnel in open and confidential registries of Ondo
State Civil Service, Nigeria.

The result of this study, however, also established
that there was a significant difference in the
organisational commitmeht of the records officers in
the federal universities, based on their levels of job
tenure. It is not surprising to find that the records
officers with high job tenure had a higher
organisational commitment than those having low job
tenure. The reason could be their strong belief in
and acceptance of the organisational goals and values
and desire to maintain organisation's membership.
Indeed, there is a direct relationship between job
tenure and organisational commitment of emplovess
in the world of work. The higher the job tenure of
workers, the more they are committed to their
organisation. This submission is in conformity with
Tella(2004), who reported that significant relationship
existed between job tenure and the organisational
commitment of library personnel in academic and
rescarch libraries in Oyo State, Nigeria.

This study also found that there was a significant
difference in organisational commitment of records
officers in the federal universities in Nigeria based
on their work motivation. Perhaps, due to much
recognition and incentives given to the records
officers. Odunlade (1999) asserted that carefully
designed incentives packages can favourably
motivate workers for increased work performance,
high organisational commitment and job commitment.
If records officers in the Nigerian federal universities
are to be organisationally committed, they must be
provided with personal and material resources to work
with, good pay packet, adequate training in records
and archives management, conducive working
environment, job enrichment, good leadership and
recognition by their university administrators. This
contention is well supported by Freedman and Phillips
(1983) and Katzell and Thompson {1986) that
inadequate resources can adversely affect the
attributes and emotions of workers.

However, the study established that there was
no significant difference in organisational commitment
of the records officers in the federal universities in
Nigeria by their religious beliefs. This finding confirms
the assertion made by Smith (2004) that religious
belicfs of workers in organisations in Africa have
nothing to do with their organisational commitment,

Conclusion and Recommendations

Human resources management, according to Flippo
(1380), encompasses planning, organising, directing
and controlling the process of procurement,
development, compensation, integration, maintenance
and separation of the organisation’s human resources
to the end that individual, organisation and societal
ohjectives are accomplished. One of the primary
duties of the university management in Nigeria is to
enhance the work motivation and organisational
commitment of their employees, especially the
records officers, They cannot downplay the issues
relating to work motivation and organisational
commitment of their records officers, if reliable,
accurate, sufficient, complete, efficient and timely
information is to be supplied to them for risk
management, rational decision-making, effective
personnel management and problem solving. This
present study therefore reinforces the need for
adequate provision of work motivation, in order to
enhance the organisational commitment of records
officers in the Nigerian federal universities.
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Based on the findings of this study, it is
recommended that: the human resources
management policies of the federal universities in
Migena should be centred on employment of workers
wilh reasonable pay package, conducive work
environment, paid insurance and pension and
including several other financial and security rewards.
This will encourage the records officers to improve
their productivity and be organisationally committed.
Adequate and relevant training in the field of records
and archives management should be given to the
records officers. Qualified manpower be recruited
into the records offices. Fringe benefits and good
salary packapes are necessary to reinforce their
organizalional commitment. In addition, material
resources should be provided to the records officers,
50 as to make them more organisationally committed
to the goals of the federal universities in Nigeria.
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Abstract

Collecrion development policies are necessary
working tools in the development of Hibrary
collections as they help in the development of a
balanced stock. This paper examines the
availability and use of such policies in the
colleges of education libraries in Botswana, With
the semior librarians in the six colleges forming
the target group, nine major questions were posed
to them on collection development policies, It was
noted that not all the libraries had policies. Also,
a majority of those who had did not involve their
users in the formulation of the policies, and the
policies did not incorporate some of the essentials
of a collection developmen:t policy. Ir was
revealed that those who had policies, did not use
them in their collection development practices,
The study concludes that college librarians need
to equip themselves in the area af collection
development. They also need to be made aware
of the importance of the use of policies to develop
college collections. Library schools alse have a
major role to play in equipping libravians with,
skills in formulating collection development
policies.

Introduction

Educational systems all over the world need libraries
1o support and enhance their operations; therefore,
they have to engage in collection development
activities. Collection development is thus essential in
libraries, because collections have to be developed
before they can be made available to users. Brothers
(1391) points out that in Botswana (formerly known
as Bechuanaland Protectorate), two teacher training
colleges (Lobatse and Serowe Colleges) were
established before independence in 1966, and they
had libraries at inception, meaning that collection
development activities started in teachers’ colleges
in Botswana before independence.

Collection development is usually se :n as the
process of planning, building and main aining a
library’s information resources in a way that will be
relevant to clients. This being the case, the process
of building the collections can not be done
haphazardly. In the view of many library
professionals, policies have to be put in place for
collection development activities. In developing the
collections in any library, it is of necessity that the
librarian understands the basic elements of collection
development, including the formulation of a policy,
which will help in providing rationale for the inclusion
of each library resource.

Preliminary investigations on the libraries of the
colleges of education in Botswana indicated that there
were inadequacies in the collections of the libraries,
with the libraries filled with multiple copies of rarely
used it2ms. This researcher therefore perceived that
the libraries may not have been using policies in their
collection development practices among others. This




46

was the motivation for the study. The ma n objective
of this study was to determine the adequacy and
effectiveness of the collection development policies
being used in the libraries under study. The study is
significant becausc its findings would alert librarians
on collection development.

Background Information on Botswana Colleges
of Education and their Libraries

There are six colleges of education in Botswana, and
all are affiliated to the University of Botswana, These
are: Lobatse College of Education, Serowe College
of Education, Francistown College of Education,
Tlokweng College of Education, Molepolole College
of Education and Tonota College of Education. The
oldest was establisieu in 1947, and the newest in
1990, The first four colleges offer a three-year
Diploma in Primary Education programme and in
2006, nearly all of them had between 300 and 400
students, and about 40 to 50 teaching staff each. The
last two colleges offer a three-year Diploma in
Secondary Education programme, and cach has about
600 to 700 students. One of them had over 90
teaching staff, and the other had about 110. Each
college had a library, established at inception.

Review of Relevant Literature

Aceording to Hannaford (1991), collection
development is the overall moulding of a collection
for a purpose to suit a group of users. He also sees it
as the intentional and systematic building of & library
collection with a certain end in mind, Kachel (1997)
describes it as an integral part of library operations,
which is at the centre of information management,
Tucker and Torrence (2004) see it as policies and
procedures that are established to develop library
collections. It is a peneral belief that libraries in
mstitutions will find it difficult to meet the information
needs of students and teachers, if materials are not
developed. While buttressing this point, Kiyimba
(1996) states that educational institutions in Uganda
will not be able to carry out their activities in a
meaningful way without library collections to support
those activities, Olden (1995) had earlier noted that
library collections are essential in African schools,
as they help students pass their examinations or help
information seekers to improve their performance.
Collection development is thus seen as a very
important activity in libraries.

ARIMNOLA REBECCA ADEE AN

The concept of collection development policy &=
not new in the library profession and literature
Tucker and Torrence (2004) see the policy as par
of a collection development process. Evans (1987)
describes a collection development policy as 2
library’s written plan, aimed at correcting the
weaknesses of the collection and maintaining inherent
strengths. He sees the policy as a plan of action which
guides the library personnel’s thinking and decision
making. Wood and Hoffman (1996) go further to
suggest that collection development policies include,
statements regarding selection, de-selection.
acquisition, organisation, assessment and
preservation of ibrary collections. In the view ol the
Australian Council of Libraries and Information
Services (1994), a collection development policy is
“a statement of general collection building principles
which delineates the purpose and content of a
collection in terms of relevance to both external and
internal audiences" (The Australian Council of
Librarics and Information Services, 1994:1). The
American Library Association {ALA) {1994)
describes the policy as a written document that
defines the scope and nature of a library's existing
collections, as well as the policies and plans for the
continuing development of the resources.

The University of Louisville Libraries (2005)
stress that a collection development policy guides the
development and management of librery collections.
Various writers have also provided their views on
these policies. Baughman, et al. (1980), while
advocating for the policies in college libraries add
that if the significant groups concerned with
educational planning are involved in the formulation
of collection development policy from positions of
commitment, dedication and excitement, responses
te collection development in libraries will be one of
dynamic positiveness. From a study conducted by
Baughman, et al. (1980) in the 1.5.A., the faculty,
college administrators and library directors are
strongly in favour of a formal written collection
development policy statement. Also, the three
educational groups (faculty, college administrators and
library directors) are of the view that a collection
development policy statement would strengthen their
library collection. Baughman, etal_ (1980) also note
that five factors are key in determining and designing
a collection development policy statement in a
college. These are general college goals, college
curriculum, use of library materials, and content value
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of books, periodicals etc. and faculty research
interests. The authors note further that the three
educational groups mentioned earlier consider all the
factors enumerated as equally important, except for
the faculty research interest factor. The reason,
according to the writers, is that many academics
constitute a teaching profession rather than a
scholarly one. Many of them do not usually

in research and do not uswally publish books or
articles.

The Rationale for Collection Development
Paolicies in Libraries
Various authors have discussed extensively the
rationale for a collection development policy in
libraries. Among these are: the American
Association, 1979; Gorman and Howes, 1990 and
Vogel, 1996. Gorman and Howes (1990) perceive
that collection development policies are needed in
libraries because they perform the planning function,
They further note that a collection development
policy performs an external communication function,
as the policy informs external users and other
librarics, the types of collection available in it. The
internal communication function has also been
identified by Gorman and Howes { 1990 as a function
ofa collection development policy, as dialogue with
the library's internal clients, such as stalT and
administrators, is also necessary. Consultation with
this group of pecple is essential when preparing the
document. This helps to generate both poodwill and
commitment, which shield the library from attack
(Gorman and Howes, 19909, This view is shared by
Kachel {1997) and Wood and Hoffman (1996). The
last two writers indicate that collection development
policies can improve communication, public relations,
staff development, training and assessment. To this
end, the policies also should:
-reduce miscommunication, mis-
understanding, stress, and time spent in
handling complaints and training by
clarifying procedures thow does .., or what
happens when...) and roles fwho does what).
The policies not only save evervone s time
and energy on collection responsibilities, but
also help defend and protect library siaff and
zoverning board members from unwelcome
pressures within the community or governing
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hoard themselves. When everyone whao
should be or wants to be involved has
approved the policy, the policy pains a sense
af formal authority quite unlike any
unwritten or informed approach 1o collection
management (Wood and Hoffman, 1996-5-

a).

Atkinson {1986) enumerates three major
functions of a collection development policy as
referential, generative and rhetoric, The referential
function relates to the function performed on the
current state of the selection, as well as its
development and desired future state, The generative
function has to do with the collection’s transformation
from its current position to the desired state. The
rhetoric function is the one in which there is evidence
that a systematic plan is followed in the development
of the collection. Atkinson ( 1986) also notes that a
collection development policy should not only indicate
the current and the desired states of the collection,
but should  also serve as a guide to the selector,
guiding him on how to transform the collection from
its current state to the desired state,

Based on the study he carried out at the Southeast
Missouri State University, Buis {1990) notes that
the first step in planning library acquisition
expenditures is the development of a meaningful
collection development policy. This is produced joindy
by the library staff and the teaching faculty. He
indicates that in any academic setting, the library
collection contributes directly to the institution’s
educational function, and therefore, a collection
development document should not be a ri gid one. It
should reflect the needs of the academic comm unity
in which it exists, and must be revised when
necessary. It should also indicate the collecting
prierities of the programmes offered with
departmental selection goals functioning as a major
part of the academic process. Bloomficld (1988)
observes that a library’s collection development policy
must be formulated not only by the library staff, but
alsoin conjunction with the library users, On striking
a balance between the ideal and the reality, Bostic
(1988) asserts that a collection development policy
should tend toward the ideal, but should also be
tempered by a sense of the real. In the view of Martin

- (1995, the actions stated in the policies are controlled

by the availability of funds, Still pursuing the same
theme, Futas {1995) suggests that there is no single
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maodel that is perfect, which a library can use to ensure
for itself a long-lasting and useful collection. Rather,
there are a lot of possible permutations and
combinations of topics that comprise a working and
workable collection development policy.

'-_- The Perceived Negative Side of Collection
- Development Policies

- Despite the rationale provided for the development
of collection development policy statements, Cargill
(1984) and Hazen (1995) have given reasons why

. these policies are not needed in libraries On the
negative side of collection development policies,

: Eugiﬂ[lﬂﬂd},sttggmtsﬂmﬂntﬂ]amdni:]ihmﬂﬁ

- have these policies, because they are not all that

~ important, Thus, to her, pelicies are not worth having

~_ in libraries becayse: they are mot realistic; they
~ prevent librarians from responding to changes or
 campus needs; they are time-consuming; they are

- difficult to compile and review; and they impose
& necded limitations on the acquisition of materials.
=y gill prefers a general statement of purpose as an

 Altemative to a collection development policy it a
ry. This statement of purpose should therefore

. be a focal point of an ongoing dialogue between

- faculty and librarians, which will be used to

 institutionalise hoth stability and flexibility in the

 process of developing the collections. While sharing
 the same view, Hazen (1995) suggests devising
 flexit guides to the library collections,

- Although Cargill { 1984) and Hazen (1993) have

- provided reasons why collection development policies

- should not be used in libraries, their arguments are

. Mot convincing enough. This is because librarians

g d endeavour to produce policies that will serve

guides in the collection building processes. A

istic rather than an ideal policy should thus

erge, based on a librarian's work environment,

Also, policy opponents did not think of the time the

] staff will save on ANSWETING unnecessary

ies and making clarifications if no policy exists.

addition, policy preparation helps collection
tlopers to be more versed in coellection

-IOpment, as some aspects incorporated in the

icy may be overlooked, if they do not gather the

ded information to produce a policy. Librarians
~ aad collection developers are likely to go into

* eMcesses in some areas to the neglect of other areas,

- im0 guiding policies are followed in the collection

2 =

i

b
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development process. These issues raised have beer
overlooked by the opponents of the policies.

The views of policy opponents notwithstanding.
this researcher supports having collection
development policies in libraries, This i5 becavse the
policies give focus to librarians and help in charting =
course for the development of collections. The
availability of such a pol icy in a likrary shows that =
librarian or a collection developer has planned for
the building of his collection. Tt should be noted that
if a librarian fails to plan for the collection
development activities as would be reflected in the
policy, then such an officer is planning to fail in the
collection development process, as materials are likely
to be developed haphazardly,

Collection Development Policies of Some
Libraries

The collection development policies of a few libraries
examined in Botswana and those of some colleges
in developed nations have been written in varions
torms, although there are similarities in the contents
of the policies. Some of those examined provided
information on the purpose of the policies, the
selection policy for each faculty within universities
and colleges, as well as the collection level codes.
Some also touch on collection evaluation, although
they fail to menticn anything about the clients served,
limitations that is, what materials will not be acquired,
co-operative arrangements and review of the policies.
The collection deve]n;unmpulicygl.ﬁdﬁmmprmm
by the Australian Council of Libraries and Information
Services are a useful tool for the preparation of any
library's collection development policy, because it
addresses the various components a collection
development should have, The policy guideline is
divided into two broad headings, which are:
intreduction to the library’s collections, and subject
areas in which the library collects. Part of what js
covered in the introduction to a library's collections
is the relationship of the library to the mission of the
parent body, as well as the purpose of the policy and
clients served. Other areas covered under
introduction are the types of access available.
background to the collection, which includes
categories of materials available, How acquisition
budget is allocated is also included, as well as
selection principles, limitations (categories of materials
not acquired), co-operative arrangements with other
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libraries, and collection evaluation. Other areas
covered are preservation of collections, weeding and
review of the policy. The information that appears
under the subject areas in which the library collects
deals with subjects collected, present collection
strengths, future acquisition intentions, language and
peographic areas covered,

Methodology

This is a case study of the availability and use of
collection development policies in the six colleges of
education libraries in Botswana. The data for the
study were thus collected from the senior librarians
of the six colleges through a questionnaire
administered on one senior librarian in each college
and in charge of collection development

responsibilities. Hence, the study population was six.
Results and Discussion of Findings

The questions posed to the senior librarians related
to: availability of a written collection development
policy, when policy was developed, who participated
in the development of the policy, policy revision,
elements of the policy, and if policy was not
developed, what were the reasons. Their résponses
are now discussed.

Availability and Use of Collection Development
Policies ;

Out of the six respondents for the study, four indicated
that they had collection development policies. The
remaining two did not have. One of the two indicatad
that she was still working on it, and that the policy
would take a long time to complete, due to staff
constraints. The other respondent said they were in
the process of developing one. This indicates that
not all the libraries had policies, even though the
newest of the libraries had existed for sixteen years,
and the oldest for fifty-nine years, It further shows
that the collections in the libraries are being developed
haphazardly over the years, even though Gorman and
Howes (1990) and Wood and Hoffman (1996) stress
that libraries should have well documented collection
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development policies in place which will serve as
guides to their collection development process. Also,
the American Library Association (1979) perceives
a written collection development policy statement as
a desirable tool in any library, because it enables
selectors to work with greater consistency toward
defined goals, thus shaping stronger collections and
using funds effectively. The policy also informs library
stall, users, administrators, trustees, and others as
to the scope and nature of existing collections, and
the plans for continuing development of same, and
provides information which will assist in the budgetary
allocation process, a view shared by Gorman and
Howes { 1990),

On the use of the policies, those libraries that
had policies did not really use them. The fact thar it
took them time to locate a copy of their policies for
this researcher to peruse attests to the fact that the
policies were not being used. This indicates that there
may not be a difference in the collection development
practices of those libraries with policies and those
without policies. This further shows that the libraries
did not take note of the suggestion of Vogel | 1996)
that libraries should make use of collection
development policies, because they give direction for
the orderly selection, acquisition, as well as
management of the materials which are made
available to library clients. He affirms that the policy
provides a focus for the building of the collection
and identifies specific subject areas of greater and
lesser concentration. In addition, incorporating
electronic resources into library resources will be
easier with a well-laid out policy. In this regard, the
policy is expected to spell out the various formats of
information resources to be acquired in a particular

library,

Formulation of the Collection Development
Policies

The respondents were asked to indicate when their
collection development policies were developed, and
who participated in the development of the policies.
Table 1 shows brief information on the colleges and
the responses as to when the policies were developed.
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Table 1: Indicators of Collection Development Policies

College Year Students | Teaching | Library | Volumes | Journals | Year
Founded Stafl Staff of Books of
Policy

| Tonota 1990 | 596 93 4 35,000 101 2000
Lobatse j 1947 146 51 2 14,000 17 2004
Tlokweng 1986 343 36 3 22,088 23 2004
Serowe 1963 397 18 3 12,400 42 20035
Francis 1968 285 44 3 18,000 42 .

| town - . ¥

| Molepolole | 1985 680 111 E 32,350 | 80 ’ |

The asterisk (*) above indicates those libraries which
did not have collection development policies,

Those who participated in the formulation of the
callection development policies of the four libraries
are shown in table 2,

Table 2: Participants in Collection Development
FPolicies Formulation

lormulated after assessing the needs of users and
evaluating the existing library collection,

Components of the Collection Development
Paolicies

Table 3: Elements Incorporated in the Four
Policies Available

| College Library

Com pasition of Collection |

Development Folicies

College Library | Policy formulation participants

Tonota Senior  librarian, library staff,
library committee, teaching staff,
| smudents, Administration staff.

Lobatse Senior  librarian,  library  atafl,

_ library committes.

Tlokweng Senior librarian

Serowe Senior  librarian, library  staff,
library committes, -

The Tlokweng respondent indicated that he gave
copies of the policy to the college management and
the senior librarian in charge of Educational Libraries
at the Botswana National Library Service for their
comments. The above table shows that not all those
who had policies involved the college lecturers and
the students in the formulation of the policies, even
though they are the users of the libraries.

Revision of Collection Development Policies

Tonota indicated that the policy was revised in vear
2003, Lobatse also indicated 2005, Tlokweng and
Serowe libraries had not revised their policies. Thus,
the two libraries did not have policies regarding policy
revision, This contradicts the view of Odini (1994)
which states that for collection management to be
effective, it must be based on an agreed, regularly
reviewed collection development policy, which is

Acquisitions, budpet allocation,
callection evaluation, interlibrary
laan, selection, techaical processing,
_| circulation, disaster management.
Policy purpose, clients served,
avguisitions, selection

Selection, budget allocation,
evalualion

Palicy purpose, clients served,
acquisitions, budget allocation,
eollection evaluation, weeding,

| interlibeary loan, networking,
selection, preservation, policy
|| rewhbew,

Tonopda

Lobatse

Tlokweng

Serowe

Table 3 shows the elements incorporated in the
pelicies, as the researcher had a look at cach policy.
Some of the components listed above were not listed
in the questionnaire filled by the librarians, which
further buttresses the fact that the policies are not
being used, otherwise, they would have familiarised
themselves with what they wrote in the policies, Using
the information in table 3, Tonota Library did not
include clients served, purpose of the policy,
networking, limitations (type of materials not acquired
by the library), weeding and when to review the
policy. Lobatse alse did not incorporate in the policy
how budget will be allecated, collection evaluation,
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m-m:rmjmarm:germms, prmcnrni:n_lﬂtlud:i]g,
limitations, weeding and review of the policy.
Tlokweng’s policy is also lacking in that all the
clements mentioned above were omitted apart from
selection, budget allocation and evaluation. For
Serowe Library, limitations (arcas not were
left out. This indicates that the libraries did not ful
incomporate the essential elements of a collection
development policy in their respective policies,

Conclusion and Recommendations

Information gathered from the Bolswana colleges
of education officers in charge of collection
development revealed a lack of use of adequate
collection development policies in their collection
Building practices. The fact that some of the librarics
had not developed policies and those with policies
seemed not using them also shows that the collections
in the libraries werg being developed without proper
laid out plans, Relevant people like lecturers and
students were not consulted while formulating the
policies for the majority of the libraries, and some of
the essential elements of g collection development
policy were not incorporated, The majority of the
various authors on collection development policies in
libraries discussed in this study, favour of having the
policies in libraries, Collection development policies
are thus seen as essential tools in the development

- of information resources jn libraries. Although a lot

of time and energy is needed in the formulation of
the policies, this should nor deter librarians and

- collection developers, especially if they are willing to

benefit from the advantages of a well laid-out policy
in their respective libraries. It should be emphasised
that officers in charge of callection development need
fo be committed, appropriately trained formally and
informally, and be willing to spend considerable titne
and energy to develop useful and relevant policies,
Developing the policies is not an end in itself, the
policies are to be followed in the collection building
process,
In view of the fact that every library needs a
well laid out plan 1o develop virile collections, the
ing recommendations are now proffered;

— Library schools shoyld incorporate how 1o
formulate collection development policies into
their Lo equip student librarians with
skills in collection development policy
formulation,
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= Librarians/collection developers should formulate
collection developmeny policies for their librarjes,
and use the policies to avoid collections being
developed haphazardly.

= Indeveloping the policies, various stakeholders
and library users should be consulted, a5 adopting
ateam approach will be greatly beneficial, Each
librarian needs 1o study the environment where
he operates and Co-opt pepple who are in g
position to assist,
= All necessary and vital information should be
gathered 1o help develap the policy. Such
components, as policy objectives, clients served,
budget allocation selection and acquisition
principles, preservation, weeding, networking,
ete., need to be incorporated and addressed, while
the policy needs 1o be approved by the
appropriate authority upon completion,

= Policy revisions should be done from time to time,

Although there may not be major changes in the

pattern of a library’s collection, emphasis iy

need to be placed on providing other services 1o

clients, for example, access to information in

electronic formal, which may not have been
covered by a previous policy,

Librarians need to bear in mind that library
collections are meant primarily for users, and assuch,
the collections are not 1o be developed haphazard|y.
This brings in the element of planning as an
i e aspect of the collection building process.
Policies should be developed for this awesome task,
and should be used as guides in the callection building
process,
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Abstract

This study investigates the extent at which
librarians and other information professionals in
sub-Saharan African countries utilise Internet
Jacilities as research tools in their scholarly
publications. It used African Jowrnal of Library,
Archives and Information Science (AJLAIS) as a
case study. All the references cited by contributors
o AJLAIS volumes 10 (1&2) 2000 to 15 (1&2),
2003 were screened. The numbers and
percentages of the cited references accessed from
the Internet were calculated on yearly and
regional bases, using simple percentile method.
The findings revealed thar 2005 recorded the
highest citations af Interner references of 49
(20.25%), while 2001 had the least citations of 4
(3.34%). On regional basis Southern Africa had
the highest [nfernei reference civations of
PE(68. 53%, while West Africa had the leas
citations of 17711.88%). Some measures 1o
enhance the degree of wiilisation of Internet
Sfacilities  among  African  information
professionals are highlighted.

Introduction
Electronic communication systems are one of the
maost important aspects of modern societies that bring

development, To facilitate effective communication,
different computer systems are connected together
to ensure sharing of resources. This concept is
referred to as computer networking, which could be
done within a metropolis (Metropolitan Area
Network), within a nation or among nations { Wide —
Area Metwork). When difTerent networks are
connected together to facilitate communication and
sharing of resources at global level, this is generally
referred to as Internet. It is therefore defined as
network of networks,

The Internet facility is a powerful and efficient
tool for searching, retrieving and disseminating
information. As an electronic resource, Internet is
currently having the most significant impact on almost
all professions, Librarianship and all other information
science professions are not left out. This strength of
impact is due to the multi-faceted nature of the
Internet, since it simultanecusly fulfils three important
roles in library services. First, it is a resource that
can be consulted and used like any other reference
resource. Second, it is more dynamic and far reacting
than any other resource use in the library setting,
Lastly, it provides a medium of communication that
has extended the potential of librarians to interact
beyond the physical library with users, colleagues
and other professional activities and relationships.

In specific terms, Internet facilities support such
services as e-mail, listerv, newsgroups, remote login,
file transfer protocol and World Wide Web, otherwise
known as W3, which has become the most popular
way of locating and retrieving information. It does
provide the facilities and capabilities to browse
through a list of subject headings to get an idea of
what is available. Internet facilities enable reference
librarians to answer questions for which they had
virtually no background and the information is usualby
more up-to- date than printed resources. Freedman
(1996} obzerved that with the Internet, one can have
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a growing information database without data
cellection and maintenance responsibilities.

According to Internet World Status 2005, Africa
as & continent had recorded an Internet user growth
of 258.3% between 2000 and 2005 but still accounted
for only 1.7% of the world’s Internet usage. Asia
had the highest usage of 34.5%, while Europe and
North America accounted for 28.7% and 23.8%
respectively of the Internet users in the world.

Ojedokun (2001), Tkem and Ojo (2003),
Chifwepa (2003), Kadiri (2004), Fatoki (2004) and
Oyelude (2005) identified the following as constraints
to Internet development in Africa: The initial capital
outlay to put Internet facilities and services in place
i5 a problem confronting manyv libraries in sub-
Saharan African eonntrics, Almost all the African
countries are experiencing dearth of foreign exchange
required to purchase relevant information and
telecommunication technologies from the developed
world. Majority of them depend on handouts from
the developed world. Development of specific 11
national policy is lacking in most sub-Saharan African
countries, and as such there is no coordinated and
enduring ICT developmental road map to follow. In
addition, efficient telecommunication and power
services that are supposed to serve as spring boards
for the development of Internet services are not well
developed, and where they are, the expensive service
rate is a problem. The lack of reliable Intemet service
providers (ISPs) is another problem. Cases of no
metwork and system collapse are common
occurrences in many African countries. Apart from
the problem highlighted, materials from refereed e-
Joumnals, which are useful to the rescarchers are not
usually available on-line, free of charge. [t is from
those websites such as EBSCOhost and
www.epnet.com operated on commercial basis that
the full text of relevant research materials can be
aceessed. Unfortunately, many African libraries and
individual information science professionals lack the
wherewithal to pay for such a service on a continuous
basis. Lastly, the shortage of IT specialists and
inadequate skill development on the part of the
potential Internet service consumers constitute
himdrances to adequate development and utilisation
of Internet facilities and services in Africa.

In spite of the constraints highlighted above, the
continent of Africa cannot afford to do without access
to Internet facilities, if she hopes to close the gap
between the developed world and her in the area of

FRAMCIS OLUWOLE QLALUDE

scicnoe and technology. Universitics, research bodies,
libraries and other information and documentation
centres over the world do paste current research
tfindings and information on the web. For African
information professionals to remain relevant and meet
the needs of their patrons, they must possess
adequate knowledge and mastery of Intemet facilities
as tools for accessing current information.

Objectives of the Study

The objectives of this study were to:

(i) ascertain the extent to which the librarians and
other information professionals in sub-Saharan
African countries are sourcing information from
the Internet for their academic and professional
publications from 2000 to 2005,

(i} compare the degrees of utilisation of Internet
facilities as research tools among the target
audience on regional basis, that is. East. West
and Southern Africa during the period under
review.

Methodology

In order to find out to what extent African information
professionals have been accessing Internet as
research tools for current information in their
academic and professional publications, the African
Journal of Library, Archives and Information Science
(AJLAIS) was purposively chosen for this study. The
choice of AJLAIS was informed by its regular
frequency of publication, wide geographical spread
of contributors to the journal throughout Africa and
sometimes from outside, and its wide disiribution
network within and outside Africa. Moreover,
AJLAIS is the only library and information science
Jjournal from Sub-Saharan Africa, which is adequately
available and accessible to the author. Aina (2002)
stated that AJLAIS was founded in 1991, with the
objective of serving as a gateway for the latest
developments in the information profession all over
the world and Africa in particular. The journal is
expected to be the major medium for reporting
empirical research findings, and studies on highly
theoretical aspects of the various disciplines in the
information profession in Africa. All this informed
the choice of AJLAIS for this study.

All the twelve issues of ATLAIS published from
2000 to 2005 were used for this study. The twelve
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1ssues contained one hundred and one (101)
academic publications (excluding book reviews), all
of which, except one, were written by authors within
Adrica. Only one was contributed from Canada, All
the one hundred (100) articles written by writers
domiciled in Africa were used for this study. The
articles were carefully screened, and the following
data collected: country of domicile of individual author,
number of references cited at the end of each article
and the number and percentage of those accessed
from the Internet. Using the authors’ countries of
domicile, the distribution of articles on regional basis,
that is East, Southern and West Africa, was arrived
at, as well as the number and percentage of
refer:nmciredﬁ-mnﬂ:slnmm:tmamghul'huis.

Findings

Table 1 reveals that authors from ten different
African countries published the 100 journal articles
in AJLAIS from 2000 to 2005. A total of 1131
references were cited in the 100 articles, out of which
only 143 (12.64%) were accessed from the Internet,
Botswana and South Africa, which accounted for
I7 and 9 articles respectively of the 100 articles,
produced 52 and 45 references sourced from the
Internet. Kenya and Tanzania with 9 and 5 journal
articles respectively, accounted for 13 and 14
references accessed from the Internet, whereas
Nigeria and Ghana with 40 and 13 journal articles
respectively accounted for only 10 and 7 references
sourced from the Internet out of the total 143 Internet

references cited. The above implies that authors in
countrics, such as Botswana, South Africa, and to
some extent, Tanzania and Kenya appear to use
Internet facilities as research tools while writing
academic publications more than authors from
Nigeria, Ghana, Zambia, Uganda, Mozambique and
Swaziland,

According to table 2, the proportion of Internet
references cited to the total number of references
cited on yearly basis from 2000 ta 2005, shows that
10.99%, 3.54%, 15.79%, 10.24%, 8.60% and
20.25% respectively were accessed from the
Internet. The figures do not show any consistent
yearly improvement in the utilisation of Internet
facilities as research tools by the contributars to
AJLAIS, although 2005 had the hest report of
20.25% citation rate, while 2001 recorded the poorest
rate of 3.54%,

Table 3 shows that East A frica with 16 journal
articles from the 100 articles accounted for 197
references, out of which 28 (14.21%) were sourced
from the Internet; Southern Africa with 31 articles
accounted for 407 references, 98 (24.07%) of which
were accessed from the Internet, while West Africa
which contributed 53 journal articles and 527
references accounted for only 17 (3.22%) Internet
sourced references. Distributing the 143 Internet
references cited during the period under review on
regional basis, East Africa accounted for 28 or
(19.58%), Southern Africa accounted for 98 or
(68.53%), while West Africa accounted for only 17
or (11.89%),

Table 1: Distribution of Journal Articles according to Author’s Country of Domicile

Awthor's couvntry | Total no. of article Total no. of | Total No. of % of Internet
of Dom icile per country ref. cited Internet ref. | ref, Cited )
Botswana 17 182 52 28.57 i
Ghana i T 133 7 526

Kenya 9 102 13 12.74
Mozambique L 7 ] ]

Migeria 40 394 10 253

South Africa o 169 45 26.62

Swaziland I B 1 1250 T
Tanzania 5 72 i4 19.44

Uganda 2 2% 1 4.35 N
Zambia 3 41 i 1o

Total 100 1,131 143 12.04
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Table 1: Proportion of Internet Cited References according to Author's Couniry of Domicile
Country | 2000 2001 2002 2003 2004 2005 Total
% of %o of % of % of %o of e of Y  of
Internet | Internet | Internet | Internet | Internet | Imternet | Internet
ref cited | ref cited | ref cited | ref cited | ref cited | ref cited | ref
: cited
"|Botswana 3256 | Il.11 | 2143 |28.57 |34.62 |40.54 | 28.57 |
- | Ghana 5.88 - - - - 15.63 5.26
Kenva = 25 - 12.12 20 21.43 12.74
| Mozambique |- |- - - - - -
Nigeria - - 3.57 3.25 2.24 5.36 2.53
South Africa 893 |- 33,33 ig33 |- 40 | 26.62
Swaziland - - - - - 12.50 | 12.50
Tanzania - - 18.52 66.66 - 16.67 19.44 |
Wganda | - - : - - 6.56 4.35
Zambia - | - . - = . _
Total 1099 | 3.54 15.79 1024 | 8.60 20.2 12,64

= In spite of the fact that West Africa region
“accounted for 53 (53%) of the 100 articles screened
‘with 527 (46.59%0) of the total references cited, it

~ recorded the least Internet references of only
- I7(11.88%) cited. This implies that Intemnet facilities

@8 research tools have not been adequately
embraced by the West African library and other

~ mformation professionals. This finding is at variance

- with the findings of Fatoki (2004), Ojokoh and Asaolu
(2005), who in their separate studies of university
-students’ utilisation of Internet facilities for academic
- and research projects discovered that students in their
“respective libraries made great use of Internet
facilities to collect relevant data and information for
their research. The trio and Odunewu (2004) however

observed that most of their respondents made use of
cyvber cafes outside the libraries to access information
from the Internet. This implies that, perhaps, there is
inadequate Internet connectivity in the libraries used
for their studies. This claim is corroborated by the
findings of Chifwepa (2003), who discovered that
the teaching staff of the University of Zambia did
not use Internet facilities for their teaching and
research work, due to low level of ICT development
on the wniversity campus. On the other hand,
Ojedokun and Owalabi (2003) found out that majority
of the academic staff of the University of Botswana
used Internet facilities for their teaching and research
activities, because Internet is easily and adequately
accessible to the staff on their campus, and majority

' a-'ﬁh 3: Distribution of Journal Articles on Regional Basis

Ilqinl Total no. of Total no. of | Total No. of ] of Internet ref. i
s article per | ref. cited Internet ref. | Cited
country Cited

| East Africa | 16 197 28 14.21

| Southern 31 407 08 24.07

| Africa

West Africa | 53 527 17 1322
| Grand total | 100 1,131 143 12.64
|
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of the staff members had computers hooked to the
Internet in their offices,

Implications of the Findings

The fact that most of the sampled authors did not
use Internet facilities as research tools implies that
several relevant and up-to- date information had been
eluding the sampled authors, because currently, the
Internet provides the largest and latest reservoir of
vital imformation in all kinds of disciplines from all
over the world. By extension, the librarians and other
information professionals, as information providers,
are not likely to be able to provide up to date Internet
accessed information to their clients in so far as they
have not been accessing information from
the Internet for their individual research. The lack of
“adequate utilisation of Internet facilities by the
sampled authors, especially those from West Africa,
might not be unconnected with lack of access to
Internet facilities as observed by Ovelude (2005) that:
as at 2001, most libraries in Nigeria had not gained
access 1o the Internet. This situation is similar to that
of Zambia, as stated by Chifwepa (2003) and
Makondo and Kaetuu (2004). Furthermore, the fact
that there has not been constant improvement in the
utilisation of Internet facilities by the authors from
one year to another, indicates that there have not
been systematic and proactive efforts on the part of
the policy makers at the governmental and
institutional levels to develop Internet facilities in
African countries. Botswana and South Africa
appear to be the only exceptions, as shown hy the
findings of this study.

Conclusion and Recommendations

The study has shown that the utilisation of Internet
sources for research by sub-Saharan African
infurmation professionals is low, however the situation
obtained in Southern African region is better than
what is obtained in both East and West Africa. In
view of this, there is an urgent need for academic
libraries in Africa to be hooked to the Internet, and
that librarians and other information professionals
should have unrestricted access to the facilities. All
other supportive facilities and services, such as,
adequate and constant supply of electricity, as well
4% reliable and affordable telecommunication services
should be put in place. Furthermore, to hone the
Internet searching skills of the information

professionals, workshops should be organised from
time to time by the governments, the

of institutions, the libraries and the information
professional bodies,

Finally, governments of various African countries
should evolve and vigorously pursue clear-cant national
ICT policies. For meaningful contribution to global
intellectual development, African information
professionals cannot afford to lag behind in ICT
knowledge and utilisation. '
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Abstract

When archivists appraise records, they make a
determination as to what to keep and destroy. In
other words, they decide who has voice and whe
remains voiceless. Appraisal involves value
prescriplion to récords, and is one of the most
important responsibilities of archivisis. The furure
research poteniial of records is a variable that is
difficult to determine, and this serves to Righlight
the delicateness of the appraisal task, Wrong
appraisal decisions consiitute a barrier to
accessing records and archives. A variety of
methodologies exist for archival appraisal, but
for the Eastern and Sevthern Africa Regional
Branch of the Internarional Cowncil on Archives
(ESARBICA), many archival institutions employ
the value based approach. Despite this fact, the
archival process Is not being conducted in a
professional manner which threatens the future
of historical research, corporate memory and
national heritage of the member states of
ESARBICA, This is evidenced by the archaic
legisiavion in place, and the lack af both expertise
and defined standards to carry out the process.

Introduction

Archival appraisal remains one of the most critical
responsibilities of an archivist. Archivists shape
societal memory, as they determine what is 1o be
preserved for posterity. Lisitsyna (2002) advances
the view that archivists have a very important task
in society, as they have to safepuard records that
protect humanitarian and societal rights of the
citizens. Suderman (2003) acknowledges this
responsibility by stating that archival appraisal is the
defining role of the archival profession. This is not
surprising considering that records appraisal largely
depends on deciding what records should be
preserved or destroyed. Tt follows then that a huge
responsibility is placed on the archivist in terms of
utilising appropriate methods for the selection of
records of enduring value. Cook (1999) has acutely
observed that archivists must realise the gravity of
the task of documenting our heritage for posterity
when conducting appraisal. Cook (1993), rightly
trgues that the subjectiveness of the process has
actually de-legitimised many societies, classes,
religions, ethnic groups or races, from archives, and
thereby from history and mythology — sometimes
uncensciously and carelessly, sometimes consciously
and deliberately. In a nutshell, the delicateness of
the appraisal task highlights the fact that the future
research potential of records is a variable that is
difficult to determine, and calls for expertise on the
part of the appraiser, in order for the process to
conform to acceptable archival standards and
guidelines. In essence, wrong appraisal decisions can
he a barrier to the access of records and archives by
society.

Information is created to serve a specific
purpose. In serving this purpose, its period of
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usefulness varies from just a few minutes, to a few
weeks, months, years or even etemnity. A good records
management progrimme makes it possible to identify
the period of usefulness of the information and to
give appropriate instructions as to the fate of the
information. Tt follows then that records, whether
paper or digital, cannot all be retained indefinitely. It
is indisputable that storage and maintenance over time
is often expensive and as the volume of records
grows, access becomes slower and more difficult.
Appraisal is the process whereby archivists evaluate
records to determine whether they will be destroyved
or preserved (Walne 1988). In other words. the
process entails prescribing values to records to
determine their life expectancy from a retention point
of view,

ESARBICA Region Situation

The Eastern and Southern African Regional Branch
of the International Council on Archives
{ESARBICA) was established in 1969, in Kenya. It
brings together individuals and institutions concemed
with the creation, use, preservation and management
of recorded information in Eastern and Southern
Africa. It comprises twelve member states namely;
Botswana, Kenya, Lesotho, Malawi, Mozambique,
Namibia, Souwth Africa, Swariland, Tanzania, Fambia,
Zanzibar and Zimbabwe (ESARBICA 2004). The
mission of ESARBICA is the advancement of
archives through regional co-operation,

ESARBICA is greatly concemned with archival
appraisal practices in the member states. This is in
recognition that there are problems associated with
the appraisal of reconds in the region. Nagulube (2001
asserts that not much is known about how archivists
conduct appraisal, as the process is fraught with
wregularities and characterised by a hit and miss
approach. The draft Resolution 5 of the 17th Biennial
General Conference of ESARBICA on Archives,
Society and Good Governance, Maputo 2003
highlighted the need for archival institutions to handle
records appraisal in a professional manner. There
was unanimity on the view that archivists had 1o be
encouraged to constantly review and document the
archival appraisal procedures, in order to meet
societal expectations (ESARBICA 2003)

The main objective of this study was to invesiigate
the state of appraisal practices in ESARBICA
Region.

L
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Methodology

In 2004, this author undertook a regional assessment
of the appraisal practices currently prevailing within
the Eastern and Southern Africa Regional Branch
of the International Council on Archives
(ESARBICA). The asscssment was part of a
dissertation project for a Master's degree in
Information Studies at the University of KwaZulu-
Natal, South Africa. The aims of the study were
multifarious, but three of them centred on -:in:rcnnining
archival appraisal practices within the region,
ascertaining whether the methodologies conformed
to laid down benchmarks, and suggesting
recommendations as to what can be done 1o improve
the appraisal practices within ESARBICA. A
questionnaire was distributed to the national archives
of all ESARBICA member countries. Nine countries
completed the questionnaire namely, Botswana,
Kenya, Lesotho, Malawi, Namibia, South Africa,
Swaziland, Zambia and Zimbabwe. Only
Mozambique, Tanzania and Zanzibar did not respond
to the questionnaire.

Findings
The survey revealed the current appraisal practices
in the region, as fol lows:

Appraisal Applications

Two most common applications of archival appraisal
in national archives in the region were (a) the value-
based or Schellenberg approach, whereby records
for permanent preservation are selected because of
their historical value, and (b) sampling, whereby a
sample of records is selected to represent a whole.
Another methodology was the functional or macro-
appraisal approach, whereby processes are first
appraised before the records are appraised in an
effort to capture the contextual miliew in which the
records were created,

The application of standards to the appraisal
eXercise remains a contentious issue. Standards are
benchmarks used to measure the quality of the final
product, and in & way, they regulate that process.
Archival appraisal standards refer to threefold
aspects: (i) the process of carrying out the appraisal,
(1) the report explaining the recommendations (jii)the
eriteria used in arriving at the recommendations
(Archives New Zealand, 1998). The findings revealed
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that although standards existed, compliance with them
was, however cosmetic, and lacked uniformity in
practice. The discrepancy was due to a number of
reasons, ranging from lack of qualified personnel to
handle the delicate task and the frequent staff
lurnovers that affected continuity in appraisal
practice.

Archival Legislation

Article 11 of the International Council on Archives
(1996} states that all archival legislation should define
the respective roles of the national archives and the
various government departments for the appraisal
and destruction of records. This means that
responsibility for appraisal and disposal should be
clearly assigned to the appropriate heads of agencies
and to the head of the records and archives institution,

and this should clearly be spelt out in any piece of |

archival legislation. The study established that in the
present archival legislation, archival appraisal was
not given the full treatment it deserved. Except for

- two national archival institutions, there was no clause
that specifically dealt with archival appraisal. The
study also revealed that the legislation is outdated
and in desperate need of a review.

Re-appraisal Applications

Archival institutions within ESARBICA were
currently facing a huge backlog of unappraised
records, The reason lay primarily in the lack of
expertise to conduct the exercise, and was also due
to lack of co-operation by departments with records
whose disposal authority had been applied for but
not affirmed. A recent study by Mnjama (2006)
suggests that one of the most effective solutions of
dealing with backlog accumulations of archives was
the adoption of a series of co-operative workshops.
Mnjama (2006) further posits that backlog
accumulations in this region are a result of the lack
of strong archival institutions in the region during the
colonial period and soon after independence. In
addition, backlog accumulations are due to staff
shortages, as many archival institutions in the region
remain understaffed.

The study established that save for one mstitution,
electronic records were not being appraised, as the
bulk of the surveyed institutions were still paper
focused. Generally speaking, electronic records are

being created in public institutions, but then, some
are being mismanaged and getting lost altogether,

The study intended to establish whether re-
appraisal of records was being undertaken in their
archival repositories. Re-appraisal or retention review
is the process of re-evalusating the holdings of an
archive or manuscript repository to determine which
holdings should be retained and which should be de-
accessioned (Bellardo and Bellardo 1992). Tt was
found that in the majority of cases, re-appraisal was
being conducted in an effort to create space which
was in short supply in most archival institutions

Training

The training of archivists and records managers has
never been prioritised within the ESARBICA region.
A few of those trained left for greener pastures out
of frustration, as those very institutions could not
afford to provide the right staff incentive schemes
for their employees, which explains the frequent staff
upheavals. According to Mnjama (2006), archival
institutions have due to shortage of staff, been unable
to appraise closed records in ministries and
departments, resulting in huge accumulations of
closed records in these institutions.

Recommendations for Improving Archival
Appraisal Practices Within ESARBIC A

These recommendations are based on the models

found in the literature and the hindings of the research,

— Archival institutions within ESARBICA use
mostly the value based methodology and
sampling for their appraisal practice, but both
methodologies are found wanting, when it comes
o preserving the complete record of society,
According to Ngulube (2001), a hybrid approach
that integrates document imaging and appraisal
to deal with over-abundant information and the
paper avalanche can help to strike a balance
between preserving impartial historical records
and achieving economies in the storage and
retrieval of records. In the proposed model,
hybridisation will integrate appraisal as a
document management technique with document
imaging, in order to preserve the impartial
documentary record.

= Due to the fact that digitisation is tremendously
expensive, microfilming is thus strongly
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recommended. Micro-forms are relatively
ingxpensive to produce, and copy, can be read
by the naked eye, using only light and
magnification. At the heart of this recommended
maodel, is the [act that microfilming can be used
to replace paper at any stage of the record life
cycle. More importantly, archivists would
continue appraising records and selecting those
that they would want to keep as originals in their
limited repository space, while keeping those non-
current records that are deemed to be of no
conceivable value as information surrogates on
microfilm, instead of completely destrovin g them
without leaving any evidence that they ever
existed. Digitisation and microfilming have a
symbiotic relat’ - ship, as they both enhance
access, and are a panacea to space constraints
that affect archival institutions within the region,
Archival institutions should work according to
established standards in order to ensure that the
appraisal criteria serve to provide either avthority
to destroy records or a statement that records
are considered of sufficient value to warrant
preservation. Ngulube (2001) aptly remarks that
standards provide a solid basis for archive
services, and act as vardsticks by which the
services can he monitored and measured. It
therefore follows that these standards have to
be incorporated into archival legislation, but
regretiably, this is not the case within
ESARBICA as reported by Ngulube

Itis strongly recommended that periodic reviews
of archival legislation be undertaken, with
particular regard to archival appraisal and the
ever changing world of information technology.
Legislation should explicitly define appraisal and
how the task is supposed to be executed.
According to the International Records
Management Trust (1999), legislation should
establish a framework for the continuous
appraisal and disposal of all records. Archival
mstitutions within ESARBICA should also
periodically review their Archival Acts, and
specifically incorporate archival appraisal, and
draft policies and guidelines to act as drivers for
the excrcise. Re-appraisal of records should be
acontinuous activity, and efforts should be made
toensure that legislation captures this important
activity. Not only does re-appraisal help to create
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space bul ensures that a re-visit ol the instinutions
holdings is done to ensure that use as the ultimate
gual of all archival endeavour is upheld,

Conclusion

The various governments need to recognise the role
of records managers and archivists and show
appreciation. In this regard, there is need to provide
training for records and archives staff. and help
prepare them for the information technology world,
which is always in a state of flux. Such training may
he conducted through in-house workshaps end
seminars, attachments, visits or refresher COUrses,
i order for archivists and records managers to kesp
abreast with the emerging developments and
challenges of the electronic age. According to Mutiti
(2001), electronic records are here to stay, and must
be made an integral part of an archive’s routine
IJFM:FH.TFCIHS.

The training of archivists and records managers
needs to be prioritised in view of the electronic
revolution, as professionals need to keep pace with
the changing technologies. The brain drain syndrome
could be solved, if governments commit resources
to train archival staff, and provide the Necessary
incentives to retain personnel. Asa st0p gap measure,
in light of the fact that governments have pressing
priofties in other fields, information professionals have
te starl empowering themselves economically to
improve their welfare
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Book Review

Reference Guide to Africa: A Bibliography of
Sources. Ind edition. Edited by Alfred Kagan.
Lanham: Scarecrow Press, 222p. [SBN 08108 5208
X

This Africa reference Guide is divided into fwo
main parts. The first part, consists of General and
Subject Entries, while the second part comprises the
Author/Title and subject Indexes.

The General section is made up of six chapters-
Bibliographies and Indexes: Guides, Handbooks,
Directories and Encyclopedias: Biographies; Primary
Sources; Government Publications; and Staristics.
The Subject section consists of 1 7 chapters according
to academic disciplines. These are Agriculture and
Food; Communications; Cultueral Anthropology;
Development; Environment: Folklore; Geography and
Maps; History; Languages and Linguistics; Libraries
and Librarianship; Literature and Theatre: Music;
Politics and Government; Publishing and the Book
Trade; Religion; Visual Arts; and Women

According to the editor, there arg 23 chapters
and 793 entries in the guide. Thus, there are fewer
entries in this edition than the first edition published
in 1999, which has 944 entries. A large number of
the older titles in the first edition were deleted from
the second edition and fewer new titles were added.
The new Guide covers more warks on North Africa
and Islam in Africa than the previous edition, Also,
electronic sources are covered in this edition, The
Guide is biased towards the social sciences and the
humanities. Country and region specific titles are
excluded. Most of the titles are in English and French
languages published in Africa, North America and
Europe. A few titles in other languages are included.

Most of the titles are annotated. The entries have
detailed author/title and subject indexes. Individual
countries and regions are not listed in the indexes.
The index numbering refers to the citation numbers
rather than page numbers. Materials on North Africa/
Middle East are indexed under Middle East in the
subject index.

Africa is undergoing a process of development,
it is therefore understandable that the chapter on
development has the largest number of entries (74)
followed by the chapter on History (54 entries). Some
notable titles are excluded from this Guide. For
example, Africana: the Encyclopedia of the African
and African American Experience, Basic Civitas
Books, edited Henry L gates, Jnr and Kwame A
Appiah; Financial Mail Business Magazine Annual
{based in South Africa); South African Political
History: A Chronology of Key Political Events from
Independence to Mid-1999. Edited by Tscqueline A,
Kalley

Professor Kagan is Professor of Library
Administration and A frican Studies Bibliographer at
the University of 1llinois at Urbana Champaign, USA.
He is to be commended for this easily navigahle
reference guide. This guide would be useful to
government officials, scholars, as well as students,
librarians, teachers and researchers in African
studies.

Abdul Samed Bemath

Library Consultant/Bibliographer
Johannesburg, South Africa
abemari@mweb.co.za
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Professional News and Events

AJLAILS Ranked Second Among 245 Journals
in Africa; Included in EBSCO Publishing

African Journal of Library, Archives and Information
Science (AJLAIS) was ranked second among the
245 journals on the African Journal Online (AJOL)
Programme. The evalualion was carried out by the
Internatiocal Metwork for the Availability of Scientific
Information (INASP). It will be recalled that AJOL
was established in 1997, by INASP, with the objective
of “raising the visibility of A frican jounals and create
a greater awareness of research carried out in
Africa.” As at the time of the evaluation, AJOL had

2435 African journals in its programme, The journals
cover various types of disciplines. The evaluation of
the journals was based on the requests for documents
and deliveries for all the 245 journals published
between 2003 and 2005. During the period, the East
African Medical Journal topped the list with 311

requests and deliveries, followed by the African
Journal of Library, Archives and Information Science
(145). South African Journal of Botany came third
with 123 requests and deliveries.

Recently, the management of African Journal of
Library, Archives and Information Science (AJLAIS)
signed a license agreement with EBSCO to include
AJLAIS in EBSCO Publishing (EP). EBSCO
Publishing currently licenses the full text content of
over 8,000 well-known pericdicals and databases,
which are offered as collections in more than 40
products that are successfully being marketed
worldwide. EBSCO's research database products
are installed in close to 90% of the public and
academic libraries in the United States and Canada.
EP has excellent penetration in Western Europe, and,
due to an exclusive arrangement with a philanthropic
organisation, EP products are installed in every
college, university and public library in the libraries
of Australia, New Zealand, Japan, China, Hong Kong,
5. Korea, Taiwan, and the Philippines. EBSCO
Publishing will pay royalties on a quarterly basis.

Carol Priestley awarded MBE; Pippa Smart
leaves INASE

Carol Priestley, former Director of the International
Network for the Availability of Scientific Information
(INASP), UK, was recently acknowledged in the
2007 New Year Honours List with an MBE (Member
of the British Empire). She was awsrded this title
for her services to science in developing countries
and emerging economies. Carol Priestley initiated the
successful African Journal Online Programme
(AJOL) programme, while she was the Director of
INASP. The management of African Journal of
Library, Archives and Information Science (AJLAIS)
congratulates Carol Priestley.

Mrs Pippa Smart, Head, Publishing Initiatives of
INASP, recently resigned her appointment from
INASP. She was directly involved in providing grants
10 AJLAIS to provide capacity building for library
and information science authors and editors in West
Africa. Mrs Smart also initiated IN ASP sponsorship
of the stakeholders conference on improving the
quality of library and information science journals in
West Africa held in Ibadan, Nigeria in 2005. The
management wishes her success in her new
endeavour. '

Nigerian Senate passes FOT Bill

Freedom of Information (FOT) Bill 2006 was recently
passed by the Senate of the Federal Republic of
Nigeria. The bill had earlier been passed by the other
arm of the MNational Assembly (House of
Representatives) in 2004.The bill would provide
members of the public with unhindered access to
public records or documents to which they had
hitherto been denied. It is expected that the bill would
boost the practice of library, archives and information
science in Nigeria. The bill “provides for public access
to public interest and the protection of personal
privacy; protects serving public officers from adverse
consequences for disclosing certain kinds of official
information without authorisation; and establishes
procedures for the achievement of those purposes
and related purposes thereof.”
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